The Local Educational Agency (LEA) Planning Cycle information submitted applies to the LEA level, not the school level.  The acronym LEA includes local districts, Public School Academies and Intermediate School Districts/Regional Educational Services Agencies.  All LEAs are required to submit the LEA Planning Cycle Application information prior to the submittal of the 2009-2010 Consolidated Application.  The Consolidated Application can not be approved unless the LEA Planning Cycle Application and the Title I School Selection Application has been submitted.
The LEA Needs Assessment screen must be completed before the LEA Goals screen.  The LEA Plan Outline screen will automatically be filled in as you complete the LEA Needs Assessment, LEA Goals, LEA Objectives and LEA Strategies screens.

The information submitted in this application will be used in the review of the Consolidated Application.  The needs, goals, objectives and strategies must be consistent, that is, link to, the budgeted uses of program funds.

Additional Clarification for the LEA Planning Cycle Application
Please read this document and print as reference for navigating
the LEA Planning Cycle Application.

Each screen in the LEA Planning Cycle Application has bullets that comprise a set of directions (the word “Goal” would be replaced by “Objective” or “Strategy” depending on the screen).  The bullets look like this:
· Select the LEA Need which this Goal will address.
· Define the Goal. (See HELP menu on goals page for definition)
· Enter a short Title for the Goal.
· Click Save.
· Click Add to enter an additional Goal, enter the required information, then click Save.
The FIRST time you add a goal, an objective, or a strategy, you will need to follow the directions in the first 4 bullets:  Here are the first 4 bullets:
· Select the LEA Need which this Goal will address.
· Define the Goal. (See HELP menu for definition)
· Enter a short Title for the Goal.
· Click Save.
The 5th bullet instructs you to use the ADD button to enter additional (or new) goals (or objectives or strategies).  This is the text of the 5th bullet:
· Click Add to enter an additional Goal, enter the required information, then click Save.
Every time you enter additional (or new) goals, objectives or strategies after entering your FIRST goal, objective or strategy on each screen, you will need to use the ADD button to get a blank screen to enter new information and then follow the first four bulleted instructions.
Do not “write over” text or delete text that has already been saved (unless you wish to edit an existing entry).  Using the ADD button will give you a blank screen to add new goals, objectives, and strategies.
You can always use the Application Menu in the blue header bar at the top of the screen or the LEA Plan Outline feature to navigate to your needs, goals, objectives and strategies.
