LEA Goals
The LEA Needs Assessment screen must be completed before the LEA Goals screen can be completed.  The LEA Plan Outline screen will automatically be filled in as you complete the LEA Goals, the LEA Objectives and the LEA Strategies screens.
A goal is linked to an identified student academic learning need and:
· Based on a careful analysis of several sources of data,
· Defines the priority area(s) for a school/district's improvement plan and related activities,

· Identifies the specific student needs both broad-based and long-term impact, and
· Focuses on improving student academic achievement
Example of a goal statement:  All students will meet or exceed state standards in writing.

Example of a title:  Writing Proficiency

INSTRUCTIONS FOR COMPLETING THE GOALS SCREEN
1.
Select the LEA need title which this goal will address by using the pull down menu.  The need titles in the pull down menu were entered on the LEA Needs Assessment screen.  Every need title must have at least one goal statement.
2.
Include in each goal statement:
· The specific content area being addressed, and

· A general statement of what all students are expected to know and be able to do
Note:  The goal does not have to include specific percentages or time elements.

3.
Enter a short title for each LEA goal that is specific to the goal (do not use the exact same title as that selected for the related need) and that addresses student academic achievement.
4.
Click Save.

5.
Click Add to enter the next goal; enter the required information then click Save.
Note:  The goal titles on this screen will be available on the LEA Objectives screen as a pull down menu.
