LEA Strategies

The LEA Objectives screen must be completed before the LEA Strategies screen can be completed.  The LEA Plan Outline screen will automatically be filled in as you complete the LEA Strategies screens.

A strategy is a specific, planned, research-based program and/or instructional action that focuses on maximizing each student’s growth and individual success; it’s something that is done to or with students to develop a specific result with students.  Strategies are also a means to an end – specifically, something to be done to accomplish the goal and objective, and:
· Identifies adult actions using an action verb of observable behavior:  Teachers will… or Paraprofessionals …,
· Links directly back to the measurable objective,
· Addresses system practices that were identified as challenges,
· Develops a specific result with students, and
· Is written as a concise description of what you intend to accomplish
Example objective title:  Writing: Male Proficiency
Example of a strategy:  Teachers will use graphic organizers to improve student organization in writing
Example of a strategy title:  Graphic Organizers
Example of a strategy:  Teachers will use Thinking Maps to teach critical thinking skills
Example of a strategy title:  Thinking Maps
Example of a strategy:  Paraprofessionals will reinforce vocabulary by using Marzano’s six step process to ensure connections for new learning

Example of a strategy title:  Small Group Instruction
INSTRUCTIONS FOR COMPLETING THE STRATEGIES SCREEN

The planned activity MUST support increased student achievement; it must be allowable under the intent and purpose of the specific grant source
e.g., Titles I, II, III.
1.
Select the LEA objective which this strategy will address by using the pull down menu.  The objective titles in the pull down menu were entered on the LEA Objective screen.

2.
Include in the strategy statement the specific, planned, research-based adult actions to be done to accomplish the related goal and objective.
3. Enter a short title for each LEA strategy (do not use the exact same title as that selected for the related objective) that is specific to the strategy and that addresses student academic achievement.
4. Click Save.
5. Click Add to enter the next strategy, enter the required information.

6. Click Save.
NOTE:  After saving all of the related pages of the LEA Planning Cycle Application, click ERRORS on the blue menu bar.  If there are no errors identified, click the Submit bar.
