HAPPY PATH

Step1-District Leadership will Review School Improvement Plans to determine if the schools have used data to identify the greatest challenges and the research used to support the activities and strategies they have identified in the plan 

Step 2-The District Leadership Team will aggregate the identified needs and strategies to determine if there is overlap.  They will prioritize the greatest challenges in the District and determine what challenges are best addressed from a District Perspective and the resource required to implement District Activities. The District may decide to allocate all of the supplemental resources to the schools based on need if there are not overlapping challenges.
Step3- The District will identify the appropriate resources necessary to implement the activities and strategies required to remediate school level challenges.
Step 4-Title I funds  will be allocated to the Schools following the rules of Title I School Selection however the grade spans to be served may be selected in the context or availability of alternative resources for other grade spans.

4a, The School Staff will prioritize their needs and design a program that is supplemental, reasonable, can be evaluated and most effectively addresses the challenges presented by  the students in that school.   Members of the District Team should be consulted if there are questions regarding the allowability or cost of a given activity. If there remains a concern they should consult Field Services. 

4b District and School Staff will meet quarterly to review implementation  of the Program and make adjustments as necessary

4c The school will be collecting data continuously to determine the trajectory of achievement and adjust the implementation if     necessary
Step 5 it begins again.

