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SCHOOL INFORMATION 

District:          Hazel Park School District 
 
School Name: Hazel Park Junior High 
 

Address:         22770 Highland, Hazel Park, MI  48030  
 

School Code:  9372 

 
REFORM MODEL SELECTED:  PLEASE READ EACH MODEL DESCRIPTOR AND THEN SELECT ONE. 

 

       Transformation – The Transformation Model addresses four specific areas: 1) developing teacher  

          and school leader effectiveness, which includes replacing the principal who led the school prior to  

          commencement of the transformational model; 2) implementing comprehensive instructional reform  

          strategies; 3) extending learning and teacher planning time and creating community-oriented schools;  

          and 4) providing operating flexibility and sustained support. 

      
       Turnaround - The Turnaround Model includes among other actions; replacing the principal and at  

          least 50 percent of the school's staff, adopting a new governance structure and implementing a new  

          or revised instructional program. 

 
       Restart – The Restart Model closes the school and reopens it under the management of a charter  

          school operator; a charter management organization; or an educational management organization  

          selected through a rigorous review process. A restart school would be required to enroll, within the  

          grades it serves, any former student who wishes to attend.   

 
       Closure – The Closure Model would close the low-achieving school and enroll the students who  

          attended that school in other high-achieving schools in the district. 

 

 

-DIRECTIONS- 
FIRST TIME SUBMISSIONS: If you are submitting a reform/redesign plan for the first time please 

complete page 2 and then proceed to the following pages to complete your plan: 

 

 

                              Transformation Model:            Your plan will start on page  4 

                              Turnaround Model:                  Your plan will start on page  6 

                              Restart Model:                         Your plan will start on page  8 

                              Closure Model:                         Your plan will start on page 11      

 

REVISIONS ONLY:  If you are submitting revisions, please place an X indicating whether it is the 

first or second revision: 

REVISION: _ _1   _ _2 

All revisions must be submitted in a different, BOLD font, and clearly identified in the table of 

contents.  Only submit the section(s) you want to revise.  

ALL COMPLETED REDESIGN PLANS MUST BE SUBMITTED ELECTRONICALLY TO: 

MDE-SROplans@michigan.gov 

For additional help, please contact the State Reform Office at 517-335-2741. 

mailto:MDE-SROplans@michigan.gov
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THE TRANSFORMATION MODEL STARTS HERE:  
 

Descriptor: The Transformation Model addresses four specific areas: 1) developing 

teacher and school leader effectiveness, which includes replacing the principal who led the 

school prior to commencement of the transformational model; 2) implementing 

comprehensive instructional reform strategies; 3) extending learning and teacher planning 

time and creating community-oriented schools; and 4) providing operating flexibility and 

sustained support. 
 

Directions:  The following items are required elements of the Transformation Model. 

Write a concise, cohesive and comprehensive description after each requirement describing 

how the requirement will be implemented in the school. Each description should also 

identify who is responsible for implementation and when implementation will take place. 

 

I. TRANSFORMATION MODEL COMPONENTS 

PART A:  DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER  

     EFFECTIVENESS 

 

1. Describe how the building principal was replaced or how the existing principal meets 

the 2 year rule.  Please include the leaders name and discuss how the leader meets 

the criteria for a turnaround principal. (Maximum 2500 characters) 

To whom It May Concern: 

 

 As a result of Dr. Mike Flanagan’s memo dated 8/23/11, we are submitting 

our request for a waiver regarding our principal, Doug Esler.*  Hazel Park Junior High 

School principal, Doug Esler, is a very goal-oriented leader with a strong desire for 

an outstanding school transformation.  Already he has assembled a very able and 

motivated core of teacher leaders and in these early stages of planning has other 

staff members taking the initiative in various leadership positions.  He has created a 

synergy among his staff. 

 Doug Esler makes informed decisions based on data and this approach is 

equally the modus operandi for his staff.  By comparing data on student progress to 

established goals, instruction can be rationally informed.  This is the essence of the 

transformation process. 

 Confident and in the vanguard of the effort, the junior high’s transformation 

plan already has an accelerating momentum.  The entire educational format for next 

year is a quantum-leap departure from past practice with greater amounts of 

instructional time, teacher collaboration time, and dedication to core academic 

subjects as well as student enrichment.  Further, staff has had significant input in 

this plan and is supportive of this undertaking.  The ownership among staff is 

palpable. 

 The transformation vision for the Hazel Park Junior High is a jointly held vision 

shared by staff, Central Office and parents. 

 These are attributes of a focused, visible turn-around leader.  Doug Esler is 

such a leader.  His retention as principal is integral to the transformation process at 

Hazel Park Junior High. 
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Sincerely, 

 

 

 

Victor C. Mayo, Ed.D. 

Superintendent 

Hazel Park School District 

 

VCM/rh 

 

*See additional letter and data in 

appendix A  

2. Detail the collaborative (teacher and principal) process used to create a teacher and 

leadership evaluation plan and explain how the evaluation includes student growth as 

a significant factor. (Maximum 1250 characters)  

During the course of labor negotiations between the Hazel Park School District and 

the Hazel Park Education Association it was agreed that a sub-committee consisting 

of equal numbers of teachers and administrators (three teachers as well as three 

administrators) would convene at 9:30 a.m. on June 22, 2011 to formulate a new 

teacher evaluation tool.  Agreement was reached in this sub-committee and the new 

evaluation tool which features student growth (MEAP, MME, DRA, DIBELS, unit tests, 

local assessments, attendance, behavior) as a salient and significant factor has been 

adopted.  The junior high is developing common assessments in all subject areas 

that will be used for pre- and post-testing.  Beginning in February 2012 the junior 

high will have teacher collaboration time through shortened school days and longer 

teacher hours to complete the process.  Student achievement will count as 25% of 

the teacher’s overall evaluation.  Similarly, an evaluation incorporating identical 

measures has been adopted and implemented for administrators. 

Please attach a copy of the Evaluation Tool in Appendix A of this template.  

 

3. Specify how the school will identify and reward school leaders, teachers, and other 

staff members who have increased student achievement. Additionally, describe how 

the school will remove leaders and staff members who have been given multiple 

opportunities to improve professional practice and have not increased student 

achievement outcomes. (Maximum 3750 characters) 

Teacher turnover in the Hazel Park Schools is minimal.  However, in such instances 

wherein there is a need for hiring, prospective candidates will be thoroughly vetted 

by the Curriculum Director, Deputy Superintendent and Superintendent as well as by 

appropriate principals and teachers.  Highly Qualified status, depth of knowledge in 

the content area and an up-to-date awareness of RTI, PBIS (Positive Behavioral 

Intervention Support), proven teaching skills and data-driven instruction will be the 

required skill sets of new hires.  New hires will be evaluated by principals and 

assistant principals no less than four times per year, including an Individual 

Development Plan (IDP) each of those years while on probation. 

 Teachers, instructional parapros and bilingual tutors who succeed in 

enhancing valid student achievement will be rewarded with staff/departmental 
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leadership positions and such non-monetary incentives as preferred parking, 

professional bios in school newsletters and the option to excuse themselves from 

professional development activities in which they have demonstrated mastery and 

excellence.  Terms of these rewards will be clearly articulated so as to avoid 

subjective decisions or favoritism.  Data must meet established indicators of success. 

 Tenured teachers and school leaders who receive an “unsatisfactory” rating 

for one year shall be placed on an IDP.  Two consecutive such ratings subject a 

teacher to dismissal.  Support in the form of mentoring, coaching and professional 

development will be offered during this window of opportunity for an educator to 

improve.   

 Administrators will continue receiving training in the evaluation process so as 

to achieve consistency in teacher and administrator evaluations from school to 

school.  Dossiers will be maintained with respect to the documentation of extended 

and walk-through observations as well as to the content and delivery of observed 

instruction. 

 As was the case with the development of the teacher evaluation instrument, 

all elements of this transformational model have been developed in collaboration 

with – including very significant input from – members of the Hazel Park Education 

Association. 

 Though many of the transformational activities at Hazel Park Junior High - 

such as leadership roles, parking privileges, scheduling alteration and lengthening, 

etc. – do not require funding, where funding is needed with respect to professional 

development and the provision of release time for leadership activities or 

departmental meetings, the costs of these undertakings will be covered through the 

use of Title I A funds so as to sustain the transformation. 

 As to exit points for employees, the first unsatisfactory evaluation on a 

tenured or non-tenured teacher shall serve as a wake-up call.  In the instance of a 

probationary teacher, that alone may merit dismissal. In the case of a tenured 

teacher, this will necessitate the imposition of an IDP as well as precise, prescriptive 

professional development training that is targeted and clear.  Depending on the 

degree of the shortcomings of a non-tenured teacher, an “unsatisfactory” evaluation 

may be a first as well as last warning.  A second such evaluation for a tenured 

teacher may – depending on the nature of the deficiency – result in dismissal.  A 

third consecutive such evaluation will terminate a tenured teacher. 

 The reformation of seniority rights has been addressed with legislation that 

has prohibited such rights as being mandated subjects of bargaining.  In light of this 

new legislation, when the current collective bargaining agreement expires in 2013, 

the way will be paved to erase job protections and will expedite quick performance-

based dismissals where indicated. 

4. Describe plans and timelines for ongoing, high quality; job embedded professional 

development (subject specific pedagogy, differentiated instruction or a deeper 

understanding of the community served).  Show how professional development is 

aligned and designed to ensure that staff can facilitate effective teaching and 

learning and have the capacity to successfully implement the school reform 

strategies.  (Maximum 6250 characters) 
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All probationary teachers are assigned a mentor teacher with at least five years’ 

experience and who shall be, to the extent possible, engaged in teaching with the 

same grade, building and discipline as the probationary teacher.  Probationary 

teachers shall have an IDP (Individual Development Plan) with specific and 

prescriptive professional development.  Additionally probationary teachers will be 

evaluated four times per year with quantifiable student growth as a salient factor 

counting no less than 25% of the evaluation. 

 

 Teacher and administrator professional development, funded through Title I A 

and Title II A, is on-going and congruent to the specific needs of the school as 

evidenced by the School Improvement Plan (SIP) as well as the professional 

updating needed by teachers.  Staff also acquired additional graduate credits as 

required to maintain certification. 

 

 Once teachers reach the tenure level, they continue to be evaluated on a 

yearly basis according to State Law.  Hazel Park Junior High School aligns 

professional development according to the staff evaluations, student performance, 

staff perception and Standards Assessment Report Summary and the School 

Improvement Plan.   

 

 According to the Standards Assessment Report Summary, which was 

completed by the staff as a whole on several Professional Development Days in the 

2010-2011 school year, our staff did not rate the school as highly functional in the 

following areas:  data to improve student performance, curriculum alignment 

between and among all levels of school, higher order thinking skills.  Therefore, the 

Professional Development calendar will be based on staff perception, the new block 

schedule to increase time for all students in the core academic areas of Math and 

English, differentiated instruction across the curriculum, revision of the special 

education co-teaching model, data-driven instruction and administrator and peer 

observations and evaluations.    Plans are already in place to work on the 

professional development days with consultants from Oakland Schools on common 

assessments, data driven instruction and student achievement.   At department 

meetings, the staff will look at the progress of students who are not proficient on 

MEAP or common assessments with a focus on Special Education students’ reading 

scores.”  This will also create an awareness of professional development needed on 

strategies for teachers to address those issues.  Pearson Inform is the database 

where this information is aggregated.   

 

 All staff will be involved in professional development as it relates to their 

areas of expertise and teaching.  Planning and conference time meetings have been 

and will continue to be held by administration on a regular basis to delve deeper into 

the changes that will be made and to address staff concerns and comfort level in 

relation to the changes.  Professional development will be provided for guidance and 

to create a level of confidence among staff members regarding the upcoming 

changes.  School leaders, including administrators as well as committee and 

department chairpersons, will be acting as instructional leaders and will provide 
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regular feedback to teachers to help them improve their practice.  This will be done 

by informal observations, such as walk-throughs by administrators or peers, 

professional development reflection on a School Improvement Review visit, guided 

by administration, as well as formal evaluation by administration.  Data will be 

monitored to ensure that an upward trend in achievement is occurring.    

 

 All professional development will be followed immediately by an adequate 

amount of time for collaboration, modeling, role-playing and lesson planning.  

Subsequent professional development days would include allotments of time for 

reflection on and revision of previous topics and lessons.   Beginning in February of 

2012, all staff will be involved in weekly professional development through a system 

of early student release and staff extended day scheduling.  We will begin by working 

with consultants from Oakland Schools to train staff to input, access and interpret 

student achievement data from common assessments and standardized testing.  We 

will maintain the early student release days once a week during the 2012-2013 

school year, so staff may meet weekly in their department with a focus on student 

achievement and data driven instruction.  This professional development schedule 

will ensure that the School Improvement Plan is being implemented with fidelity, and 

it will also establish a school culture in which professional collaboration is valued and 

will foster a culture of continuous learning.   

Hazel Park Junior High School’s Professional Development Plan includes options for 

documenting evidence of changes in classroom practice as gained from professional 

development activities.  Evidence will be obtained from and measured by successful 

walk-through observations, formal administrative evaluations, standardized tests, 

common assessments, peer reviews, and staff perception data. 

Please attach a copy of the Professional Development calendar into Appendix B  

 

5. Detail how the school will implement strategies such as, increased opportunities for 

promotion and career growth, and/or flexible working conditions designed to recruit 

and retain staff to meet the needs of students in a transformational school. 

(Maximum 3750 characters) 

Hazel Park district offers multiple opportunities for teacher leadership throughout the 

district as well as in the individual buildings.  After re-evaluating our data process, 

we feel there is a great need to expand the way we make building-level decisions 

into a team approach.   At HPJH, teachers will have the following leadership and 

professional opportunities:  

• Teacher in Charge 

• Building School Improvement Coordinator  

• School Improvement Team Members  

• Building Representative for District School Improvement Team 

• Departmental Chairpersons in Math, English, Science and Social Studies with    

data chairpersons in each of those disciplines for each grade. 

• Chairpersons for technology and discipline. 

• Teacher representatives to Oakland Schools’ MI Class, 6th – 8th Common 

Core Standards Project (ELA and Math) and to the Literacy for Students With 

Moderate to Significant Disabilities.  In addition there will be teacher leadership roles 
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in PTSA, Green School coordination, Yearbook, Student Council, Service Club, Girls 

Exploring Science and Scrabble Club. 

 The principal and assistant principal will actively recruit the department and 

grade-level data chairpersons.  They will seek out teachers who have demonstrated 

a commitment to student success and support for building philosophy.  They will 

urge them to apply, through conversations, to increase their leadership experience, 

career goals, and point out the attendant positive effects on their evaluation.  

Candidates will need to apply for the chairperson positions.  Job descriptions will be 

provided for each role, and candidates will be asked what skills and knowledge they 

could bring to the position.   Chairpersons will be compensated with a floating 

substitute teacher to provide release time when necessary to complete their 

additional duties.     

 Hazel Park Junior High School has not had to recruit new teachers, because it 

has an extremely low turnover rate and there are rarely any openings in the junior 

high.   HPJH has a high-tech, modern facility built in 2003 and is NCA accredited.   

There is mentoring for new teachers, and the school has established partnerships 

with Oakland Schools.  Faculty is consulted with respect to decision-making.  There 

is a highly consistent discipline policy enforcement as well as an attendance policy 

enforcement.  The faculty at HPJH is highly collaborative and collegial.   

 

 The district central office has a list of teaching applicants who are waiting for 

the scarce openings at the junior high.  Rarely is a teacher hired who has not been 

time-tested by virtue of student teaching in our district or after long-term subbing in 

our district.  Whenever a hiring does occur, it is only after a rigorous selection 

process and a series of interviews conducted by a panel comprised of administrators 

and often by key teachers as well.  All candidates will be screened for experience and 

expertise in co-teaching, differentiated instruction, reading instruction, RTI strategies 

and Positive Behavioral Interventions and Support (PBIS).    

 

 All newly hired teachers have Individual Development Plans, in accordance 

with district policy.   Teachers with new assignments have opportunities to consult 

with peers and department heads for guidance and mentoring during their planning 

and conference times as well as during early release, extended day and other 

professional development days.   

 

 All school staff who have increased student achievement are rewarded in a 

variety of ways such as monetary stipends for School Improvement Team Leaders, 

attending professional conferences, leadership roles, mentoring roles, additional 

classroom supplies, School Board recognition, staff luncheon and/or personal co-op  

student 

PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES 

6. Specify how the school will use data to identify and implement an instructional 

program that is research based and aligned from one grade to the next as well as 

with state standards. (Maximum 6250 characters) 
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The School Improvement Team consists of representatives from all relevant 

stakeholder groups at Hazel Park Junior High, including the administrator, teachers, 

other school staff, parents and community members.  This team meets to work on 

the comprehensive needs assessment using the AdvancEd Self-Assessment and the 

School Data Profile.  They also plan strategies for all staff members to assist in the 

completion of the School Improvement Plan on professional development days.  On 

those days, small groups of teachers in committees work on individual components 

of the plan, which the School Improvement Team compiles for the comprehensive 

needs assessment.   

 

 According to available data, Hazel Park Junior High students are making 

inconsistent progress in all academic areas.  While some grade levels and subjects 

have shown occasional slight improvements during the past five years, there is no 

clear upward trend.  Students continue to score below the state and county levels on 

the MEAP.   

 

 The school is addressing this discrepancy in student achievement results 

versus expectations by working within the three-tiered RTI reform model.  Within the 

framework of this model, a variety of research-based intervention programs have 

been or will be implemented, including SuccessMaker, Read Naturally, Reading 

Excellence: Word Attack and Rate Development Strategies (REWARDS), Adolescent 

Accelerated Reading Initiative (AARI), Read for Real, FASTT Math and Odysseyware.  

Students are moved in and out of these programs as needed in an effort to close the 

achievement gaps of at-risk students and increase the academic achievement of all 

students.  Some or all of the above-mentioned programs will be used in our summer 

school program.  The school is implementing a double-block ELA regimen (112 

minutes) for all students as well as a double-block math regimen for all 6th graders. 

 

 Data was gathered to determine students’ deficiencies.  The school piloted the 

FASTT Math and SuccessMaker programs on a small scale to determine academic 

gains.  All staff were exposed to the SuccessMaker program with their own log-ins 

and students were observed and verbally surveyed regarding their opinions of the 

program.  It was felt that these programs met the diverse needs of our students and 

showed progress.  Therefore, the programs were purchased and implemented on a 

larger scale. 

 

 The curriculum of Hazel Park Junior High is aligned with the Michigan Grade 

Level Content Expectations (GLCE’s).  In addition, the school implemented a new 

English textbook series for grades 6, 7 and 8, which is aligned to the Common Core 

State Standards.  This alignment helps the school meet the academic goals by 

ensuring that all students receive appropriate instruction.  Teachers will review and 

revise the curriculum during department meeting times on early release days and 

professional development days. 

 

 Curriculum was developed along with Oakland Schools Intermediate District.  

Revisions are reviewed by the Curriculum Director, Mr. Michael Barlow, and then 
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submitted to the school board for review.  Teachers are sent to conferences to learn 

best practices and then bring back information and share it with staff.  Local 

assessments are designed by staff in conjunction with Oakland Schools. 

 

 Several methods will be used to collect and analyze data, including Pearson 

Inform, Northwest Evaluation Association (NWEA), SuccessMaker software, FASTT 

Math software, Read Naturally software and progress monitoring, MAZE 

comprehension screening, AARI, REWARDS, Orton-Gillingham, Read for Real, 

building screeners, common assessments and writing assessments.    

 

 Under the auspices and supervision of the Oakland Intermediate School 

District, teachers in the Hazel Park School District across the spectrum--elementary, 

junior high and high school--are participating and will continue to participate in the 

Common Core Roll-Outs and Pilots in Mathematics and ELA.  Constancy in instruction 

across the grades, fidelity to state standards and data-driven instruction combined 

with vertical alignment from grade to grade (as evidenced by the on-going Math 

Mapping project within the school district) are the basis of the implementation and 

delivery of the curriculum.  A cross-district Professional Learning Community 

imparting common pedagogic language, strategies, instructional development and 

philosophy is evidenced by Readers' Workshop and Writers' Workshop techniques in 

use in all elementaries and is continued into the  

junior high.  

7. Describe how the school promotes the continuous use of individual student data 

(such as; formative, interim, and summative) to inform and differentiate instruction 

to meet individual student needs. (Maximum 6250 characters) 

Hazel Park Junior High School will work continuously to analyze data and use the 

results to improve instruction and achievement for all students.  Results of state 

assessments as well as internal formative and summative assessments will be 

analyzed by subgroups to determine areas of proficiency and deficiency.   Our special 

education subgroup has not achieved Adequate Yearly Progress (AYP) in reading for 

the past two years.  Because of this and the need to support all HPJH students, the 

school will create a data team of teachers from each grade level and core content 

area.  After re-evaluating our data, we feel there is a great need to expand the way 

we make building-level decisions into a team approach.   The data team will be 

organized as follows: 

 The data team will be in-serviced and trained by peers and consultants from 

Oakland Schools.  The data team members will ensure the staff is trained to input, 

access and interpret data using Pearson Inform and other data tools.  This training 

will be done through staff meetings and professional development.   The early 

student-release and extended staff days will begin in February of 2012 and continue 

to June of 2015.   From February through June of 2012 the focus will be on student 

data to inform instruction and the writing and use of common assessments.     A 

consultant from Oakland Schools will provide professional development to the entire 

staff, facilitate the training of the data team and help with implementation of the 

program. The benchmark and progress monitoring scores and common assessments 

will be entered into Pearson Inform using an on-site scanner.  Links for easy access 
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to Pearson Inform and Mi-Star are on the district quick launch, available to every 

teacher. This will allow teachers to assess student learning frequently using 

standards-based classroom assessments.   It will allow teachers to prepare 

standards, aligned lessons and differentiated activities geared toward student 

growth.  

 The district math committee is developing common quarterly formative 

assessments and summative assessments.  The assessment data will provide all 

teachers with instant feedback in relation to achievement of the core content 

expectations.   The plan expands this common assessment process into the other 

core academic areas:  English, Science and Social Studies.  After analyzing the data, 

teachers will adjust instruction accordingly to maximize student success.   

 HPJH will once again utilize the Positive Behavioral Interventions Supports 

system (PBIS).  Research shows that recognizing students for positive behavior 

increases academic performance and improves the climate of the classroom.    The 

Discipline Chairperson will oversee a team of teachers who will correlate data from 

discipline referrals, rewards and academic achievement. 

 The administrators at HPJH have always performed classroom walk-throughs 

as informal and formal observations, and to create a presence and level of authority 

in the building.  A walk-through form is being developed to standardize the 

observation process and improve the validity and reliability of the data collected.  

 Extensive professional development is planned through Oakland Schools to 

train staff in improving differentiated instruction and expanding it to all subjects for 

all students.  Plans already in place include giving students an additional math and 

English class in a block fashion, which increases each of these two subjects from 56 

minutes to 112 minutes.  The extra instructional time will allow for students at risk to 

be pulled out for interventions on their specific needs as well as for other 

differentiated extension activities.  Professional development will focus on 

differentiating instruction within the classroom for all core subject areas as well as 

electives.   This will give teachers more expertise in providing instruction in a variety 

of modes, including teacher-directed whole class, teacher-directed small group, 

student-directed small group, independent work and computer-based homework.   

Beginning in February of 2012, our 6th grade Title I teacher will be piloting a 

computer-based instructional program, Odysseyware, for sixth grade at- risk 

students in Reading.  The goal is to expand Odysseyware into an after-school, 

computer-based homework program for students in all grades beginning in fall of 

2012.  The district homework policy states “approximately 2 to 10 hours of 

homework per week.”  

 The school engages families and communities through parent/teacher 

conferences – both face-to-face and telephone.  Two scheduled days throughout the 

school year are devoted to this and teachers hold conferences during planning time, 

before and after school as requested/needed.  Good news calls to parents is a 

strategy to point out positive behavior or performance.   

 Parents can communicate and contact teachers through voicemail, email, 

school website, student planners, survey of community and of stakeholders. 
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 Methods to inform parents about student achievement include report cards, 

progress reports,  MEAP parent letters, MI-Star-online gradebook and Parent 

Connection Café – computer set-up for parents. 

The school communicates with parents through school website, district website, 

school newsletter, district newsletter, annual report, electronic signboard, 

student/home/school compact and 6th grade orientation.  Yearly school events to 

showcase student work and achievement include:  awards assemblies, choir 

concerts, band concerts, Veteran Celebration Night, athletic events and science fair. 

 Our PTA, allows parents to get involved and have a role in the school 

community.   The district offers parenting classes to parents called System Training 

for Effective Parenting and Love & Logic.  Family and community will be integrated 

into the improvement efforts by being members of the School Improvement Team.  

This will allow parents to have a voice in the school improvement plan as well as the 

transformation.  We will be administering both a community and a parent survey to 

gain knowledge of their perceptions of the school and district.   Each school in the 

district has an outreach coordinator who serves as a liaison between the homes and 

the  

schools.  

 

PART C:  INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT 

     

8. Explain how the school will establish schedules and strategies that provide for 

increased time for all students to learn core academic content, by expanding the 

school day, week or year (Specify the amount of time added). Include enrichment 

activities for students and increased collaboration time for teachers. (Maximum 3750 

characters) 

Hazel Park Junior High recognizes the need for additional strategies and programs to 

be implemented in order to increase student achievement.   Beginning in the 2010-

2011 school year and continuing to the present, the school was proactive in 

implementing an intervention program (SuccessMaker) to assist one-third of our 

student population in their deficit areas of reading and math.  A partnership with the 

district Adult/Alternative Education Department is in the process of being developed 

to create an online learning program at Hazel Park Junior High School.   

 Hazel Park Junior High School is not receiving any School Improvement Grant 

funds to implement extended learning programs.  Therefore, all required additional 

time in the student schedule, teacher collaboration, extended learning and 

professional development will be mandated without salary increases or any other 

forms of compensation or stipends.   

 Despite this lack of funding, Hazel Park School Junior High has established 

schedules and strategies that will provide increased time for all students to learn 

core academic content, lengthening the school day.  Hazel Park Junior High will 

increase the school day by 30 minutes per day, for a total of 82 additional hours.  

Twenty of these hours will be for teacher collaboration.  Sixty-two will be for student 

instruction.  A master schedule has been created whereby all students will receive a 

double block of English, increasing time from 52 minutes to 112.  All 6th grade 

students will receive a double block of math.  The remainder of the additional time 
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will be distributed evenly among the other five classes.  Students who did not show 

proficiency on the previous year’s Math MEAP test or on the forthcoming common 

assessments, will receive an intervention of Math as well.  Students who did show 

proficiency on the MEAP will receive an enrichment elective class instead. 

Reading/Math consultants and Title I teachers will be available every hour of the day 

to provide interventions on the RTI three-tier reform model for every student. 

 To ensure that teachers use the extra time effectively when extended learning 

is implemented within the regular school program, teachers will be provided targeted 

professional development and collaboration time on a weekly basis in the areas of 

differentiated instruction, common core standards, common assessments and 

student achievement data (Please see Appendix B).   Progress of the extended 

learning time programs and strategies being implemented will be monitored on a 

continuous basis during administration observations and walk-throughs as well as 

during professional development days and teacher collaboration meetings using 

student achievement data in Pearson Inform and peer review data obtained during 

Lab Classroom observations.   

 Hazel Park Junior High School will create enthusiasm for our extended 

learning programs and new strategies through principal-led parent meetings, Open 

House, orientations, district website and school newsletter. 

Attach a copy of the school schedule, sample student schedule, and teacher 

collaboration schedule or executed addendum to support the implementation of the 

extended learning time model in Appendix C.  

 

9. Describe strategies for continuous engagement of families and community. Detail 

how the school will provide for the ongoing family and community engagement. 

(Maximum 3750 characters) 

On-going community and family engagement is integral to the transformation of 

Hazel Park Junior High.  The strategies for engagement are manifold.  The junior 

high will establish questionnaires to be distributed at parent/teacher conferences and 

which will be kept and proffered in the school office.  These questionnaires will elicit 

responses from parents and citizens as to their perception of the school, the manner 

in which it delivers instruction, its faculty, its management, its atmosphere, its 

organization and the areas in which parents and citizens see need for improvement.  

Simultaneously, Central Office personnel will develop a district-wide survey 

canvassing the entire community with respect to their perceptions of the junior high, 

other schools in the district and the district in general.  The junior high principal will 

address parent audiences prior to the start of Parent/Teacher Conferences and at 6th 

Grade Orientation relative to the school’s status vîs a vîs PLA and on-going 

transformation activities.  In addition to this, our Community Outreach Coordinators 

(formerly Community Representatives) maintain on-going contacts with parents, 

making referrals to social service agencies and assisting families in times of need 

regarding medical resources, housing, clothing, food and other necessities.  Adding 

to this, our district web-site, junior high link to the site, local school cable channel, 

school newsletter, district newsletter, parental access to teacher phone numbers and 

e-mail, routine “good news” calls from teachers and administrators as well as Parent 

Connect (our on-line informational resource for parents) contribute to parental and 
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community engagement.  An “open door policy” observed by the principal and 

assistant principal augment these efforts. 

 The district has on-going relationships with the following community 

organizations:  Ferndale Free Methodist Church (tutoring), Living the Word Christian 

Ministries (food), Landmark Community Church (food, clothing, emergency shelter, 

counseling), Kohl’s Department Store (summer school supplies), St. John’s Hospital 

(medical clinic), Hazel Park Education Foundation (education materials), Hazel Park 

Promise Zone (college scholarships, college readiness), Hazel Park Youth Assistance 

(counseling), Ruth Giese-Ward Fund (family emergencies), Hazel Park Lion’s Club 

(glasses for students), the Hazel Park Recreation Department, Oakland County 

prosecutor’s office (on-line safety and phone safety and parental responsibility for 

students) and Oakland Schools Homeless Education Office (homelessness). 

 Further parent engagement will include parent compacts with the school, 

Oakland Social Service presentations on nutrition by Public Health Services nurses, 

presentations by the HP Adult Education Department personnel on the GED and 

other offerings, literacy workshops for parents of Special Education students 

presented by Oakland Schools, mini-schedules at Open Houses wherein parents 

follow students schedules and the Oakland County Prosecutor’s Office for parent 

workshops on issues such as parental responsibility, cyber safety, phone and on-line 

safety.  Parents will be leaders on Math and Reading Nights and parents will also 

take an active role in the Office of Field Services’ On Site Review scheduled for 

February of 2012. 

 Hazel Park Junior High will be administering parent surveys to gain knowledge 

of their perceptions of the school.  The school shares a community outreach 

coordinator with another school in the district; this person serves as a liaison 

between the homes and the school.  

PART D: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT 

  

10 Describe how the district will provide the school with operational flexibility (staffing, 

calendars, time, budgeting) to implement a comprehensive approach to substantially 

increase student achievement and increase graduation rate. (Maximum 3750 

characters) 

Established schedules and stratagems for expanding the school day, week and year 

as well as expanded instructional time in core academic subjects has been discussed 

previously.  Teacher collaborative time and student enrichment activities have also 

been elucidated.  District approved operational flexibility for the junior high school 

will come in a variety of forms (reference altered schedule).  A Professional 

Development day has been set aside for the Junior High to work on transformational 

activities on January 16, 2012.  This is a departure from originally scheduled 

Professional Development activities.  Through the use of Title II A funds, the District 

Director of Curriculum will provide substitute teacher time so as to facilitate work 

time for departmental reform, teacher-leader activities and transformation sub-

committees.  The intent of these enhanced professional development time add-ons is 

to involve the entire Junior High staff, Central Office personnel and the expertise of 

other professionals across the district (psychologists, speech & language, social 
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workers technology department and consultants from Oakland Schools and MDE).  

Rather than simply articulating the commitment to “improve,”  Hazel Park Junior 

High School establishes the following performance objectives:  MEAP Reading will 

improve by 6 points, MEAP Math will improve by 6 points.  The school also measures 

student achievement based on internal assessments given to all students.  The 

School Improvement Plan states that 67% of students will be able to pass the math 

computation screener and that 56% of students will be reading at benchmark on the 

Read Naturally Fluency Test. 

 In terms of resource allocation, 20% of the Hazel Park School District’s Title I 

A allocation will be devoted to Hazel Park Junior High, including Supplemental 

Educational Services, “choice” transportation, teacher training and staffing of Title I 

personnel.  Through the transfer of Title II A funds to Title I A for Title I-type 

purposes, a free Summer School Program focusing on Reading and Math will be 

offered.  At-Risk students will be targeted and recruited through parent contacts and 

teacher-to-student encouragement. 

 Room 210 At Hazel Park Junior High has already been transformed into 

“Transformation Central,” where school staff, Central Office and personnel from the 

ISD and the MDE convene to work on various aspects of this project. 

 The Hazel Park Education Association is in full concurrence with these 

undertakings, obviating the need for waivers or concessions. 

11 Describe how the district will ensure that the school receives ongoing, intensive 

Technical Assistance and related support from the district ISD, Michigan Department 

of Education, or other designated external partners or organizations. (Maximum 

3750 characters.) 

Enlisting resources for Technical Assistance and necessary support both within and 

without the confines of the Hazel Park School District and Hazel Park Junior High first 

requires a School Transformation Leadership Team.  At the school level this team is 

led by Principal, Doug Esler and by teacher leaders and School Improvement Team 

members, Jackie Krentz, Linda Surovec and Nicole Henisse.  At the district level, 

Director of Curriculum, Michael Barlow will directly assist the transformation process 

and will draw upon the expertise of other Directors (i.e. Technology, Alternative 

Education, Special Education) and upper echelon Central Office staff as the need 

arises and when the resources of their departments will be of assistance.  The 

internal lead partner of this transformation team will be Doug Esler on the school 

level.  On the district level the transformation team encompasses both the school 

transformation team, Director of Curriculum, Deputy Superintendent, James 

Meisinger and Superintendent, Victor Mayo. 

  Doug Esler has already networked with and will continue to confer with 

school leaders whose schools have undergone or are undergoing the transformation 

process.  These administrators represent schools from across the state and this 

sharing of information is abundant in its wealth of ideas so as to promote rapid 

improvement.  Teacher leaders and leaders on the district level have had similar 

opportunities to interact and thereby gain ideas and strategies in those same 

meetings. 

  In addition to working long hours on their own time, district and school 

transformation team members will be provided relief time via substitute teachers 
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paid out of Title II A funds.  This will enhance and augment their capacity to bring to 

realization the transformation plan by a large measure. 

  During the implementation of the transformation plan and prior to its 

implementation, team members will have specific tasks so as to collaborate, work 

with and communicate with community stakeholders.  Principal Esler and Central 

Office team members have provided information on televised public meetings on two 

occasions.  Principal Esler  and Director Barlow conducted a transformation study 

session with the Hazel Park School Board.  The principal will meet with parents in 

pre-parent/teacher conference meetings to explain the transformation process and 

elicit parental involvement in the transformation process.  Such parental engagement 

will include parent support in extended school hours via lengthened school days and 

especially with respect to observing student on-line learning activities to enhance 

both enrichment and hours of instruction.  All staff members will play an integral role 

in enlisting and engaging parents’ active involvement in this new facet of the 

transformed junior high. 

  External technical assistance has already been secured and is in place 

assisting the school and district transformation teams with the intricacies of the 

process.  From Oakland Schools individuals have been designated and have begun 

effectuating their roles toward the fruition of this project:  Scott Felkey, Peggy 

Vandenbossche, Jim Gullen and Lauren Childs.  From the Michigan Department of 

Education the following individuals will be providing outside assistance:  Carla Howe 

Olivares, Alex Schwarz and Tammy Hatfield. 

  The district will support the totality of these efforts through the efforts 

of the district transformation team, by supplying substitute teachers to free-up 

additional time for school-level team members, by explaining the transformation 

process at public meetings, in district newsletters and on the district  

web site 

 

TRANSFORMATION SCHOOLS WILL STOP HERE. 

MAKE SURE TO UPDATE APPENDIXES A-C 
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THE TURNAROUND MODEL STARTS HERE:  
 

Descriptor: The Turnaround Model includes among other actions, replacing the principal 

and at least 50 percent of the school's staff, adopting a new governance structure and 

implementing a new or revised instructional program.  
 

Directions:  The following items are required elements of the Turnaround Model. Write a 

concise, cohesive and comprehensive description after each requirement describing how the 

requirement will be implemented in the school. Each description should also identify who is 

responsible for implementation and when implementation will take place. 
 

II. TURNAROUND MODEL COMPONENTS 

PART A:  DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS 
 

1. Describe how the building principal was replaced or how the existing principal meets 

the 2 year rule.  Please include the leaders name and discuss how the leader meets 

the criteria for a turnaround principal. (Maximum 2500 characters) 

      

Describe how the district will provide the school with operational flexibility (staffing, 

calendars, time, budgeting) to implement a comprehensive approach to substantially 

increase student achievement or increase graduation rates. (Maximum 3750 

characters) 

      

2. Describe how the school will use locally adopted competencies to measure the 

effectiveness of the principal and staff who works within the turnaround school. 

(Maximum 3750 characters) 

      

Please attach a copy of the adopted competency tool or the evaluation tools that 

includes a significant connection with student growth in Appendix A of this template. 

 

3. Specify how the school will screen all existing staff and rehire no more than 50 

percent. (Maximum 3750 characters) 

      

4. Detail how the school will implement strategies such as, increased opportunities for 

promotion and career growth, and/or flexible working conditions designed to recruit 

and retain staff to meet the needs of students in a transformational school. 

(Maximum 3750 characters) 

      

PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES 

5. Describe plans and timelines for ongoing, high quality; job embedded professional 

development (subject specific pedagogy, differentiated instruction or a deeper 

understanding of the community served).  Show how professional development is 

aligned and designed to ensure that staff can facilitate effective teaching and 

learning and have the capacity to successfully implement the school reform 

strategies.  (Maximum 6250 characters) 

      

Please attach a copy of the Professional Development calendar into Appendix B  
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6. Describe the new governance structure adopted that will assist with the building 

turnaround process.  The new governance may include a turnaround office, or a 

turnaround leader who reports directly to the superintendent. (Maximum 6250 

characters) 

      

7. Detail how the use of data will identify and implement an instructional program that 

is research based and aligned from one grade to the next as well as with state 

standards. (Maximum 6250 characters) 

      

8. Describe how the school will promote the continuous use of individual student data 

(such as; formative, interim, and summative) to inform and differentiate instruction 

to meet individual student needs. (Maximum 6250 characters) 

      

PART C:  INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT  

 

9. Explain how the school will establish schedules and strategies that provide for 

increased time for all students to learn core academic content, by expanding the 

school day, week or year. How much extra time has been added? Also how will the 

increased learning time include other enrichment activities for students and provide 

for increased collaboration time for teachers? (Maximum 6250 characters) 

      

Attach a copy of the school schedule, sample student schedule, and teacher 

collaboration schedule or executed addendum to support the implementation of the 

extended learning time model in Appendix C. 

 

10.  Detail how the school will provide appropriate social, emotional and community 

services that support students. (Maximum 3750 characters) 

      

 

 

TURNAROUND SCHOOLS WILL STOP HERE. 

MAKE SURE TO UPDATE APPENDIXES A, B AND C 
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THE RESTART MODEL STARTS HERE:  

 

Descriptor: The Restart Model School is when districts close the school and reopens it 

under the management of a charter school operator; a charter management organization; 

or an educational management organization selected through a rigorous review process. A 

restart school would be required to enroll, within the grades it serves, any former student 

who wishes to attend. 

  

Directions:  The following items are required elements of the Restart Model. Write a 

concise, cohesive and comprehensive description after each requirement describing how the 

requirement will be implemented in the school. Each description should also identify who is 

responsible for implementation and when implementation will take place. 

 

III. RESTART MODEL COMPONENTS 

PART A: District Narrative   

1. Explain how the district will engage parents and community members to discuss the 

charter school option, including the parameters of converting a school to charter status. 

(Maximum 2500 characters) 

      

2. Specify how the district will research and prioritize Charter Management Organizations 

(CMOs) that may address district needs. (Maximum 2500 characters) 

      

3. Describe how the district will develop and use a rigorous selection process to identify 
charter school applicants. (Maximum 2500 characters) 

      

4. Detail how the district will develop a databank of individuals interested in serving on 

charter school boards. (Maximum 2500 characters) 

      

5. Describe how the district will clearly articulate the autonomy to be provided to newly 

formed charter schools. (Maximum 2500 characters) 

      

6. Specify how the district will develop a set of non-negotiable performance benchmarks to 

serve as the basis for holding and sustaining a charter. (Maximum 2500 characters) 

      

RESTART/Charter School Narrative Section  

 

Part B: COMMUNITY ASSESSMENT 

 

1. Describe the characteristics of the population and community where the proposed 

charter school will be located. Provide detail as to the assets and liabilities of the 

community within a given radius for the proposed location of the school. (Maximum 

2500 characters) 
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2. Provide a thoughtful and detailed description of the unmet educational needs of the      

community with enough specificity that it becomes apparent throughout the narrative 

how the proposed school will serve these unmet needs. (Maximum 2500 characters) 

      

3.  Provide measurable or quantitative evidence that the community recognizes the need      

for the proposed school, paying particular attention to the impetus for and level of       

parent and other interest in the school. Where possible, detail any objective market 

research, surveys, or other measures of local demand for the proposed educational 

program.  (Maximum 3750 characters) 
      

 

Part C: STUDENT POPULATION 

 

4.  Detail the proposed grade levels and range of ages of students to be served, along with  

plans for future growth. Detail the proposed charter school’s anticipated enrollment in   

years one through five, projecting the minimum and maximum enrollment the school is 

prepared to serve in each year. (Maximum 2500 characters) 
      

5.  Identify the demographic makeup of the proposed population and where these students 

are most likely being educated currently. Estimate the percentage of students the 

proposed charter school expects to qualify for federal free and reduced lunch subsidies.  

     (Maximum 2500 characters) 
             

6.  List and describe the existing schools in the area (public, private and parochial) serving   

the community, and detail the competitive advantages that will set the proposed charter 

school apart and attract students. (Maximum 2500 characters) 
      

7.  Show how your plan has been shaped by the developmental and learning needs of    

     students to be served. (Maximum 2500 characters) 
             

 
Part D: EDUCATIONAL PROGRAM  

 
8.  Describe the vision, mission and educational goals of the proposed charter school.  The  

description of educational goals should be complete, measurable, ambitious, tailored to 

the expected student population, and coordinated with the mission and vision. 

(Maximum 2500 characters) 

           

9.  Describe the evaluation process and the criteria used by the development team to  

compare curricular and instructional approaches.  Describe the approaches considered 

and explain why the approach chosen fits the Public School Academy (PSA) target 

market and its educational goals.   Explain why other specifically identified approaches 

considered were not chosen.  (Maximum 3750 characters) 
      

10. Provide a general description of the curricula to be used.  Explain how you have  

     determined (or will determine) that these curricula will lead all students to mastery of    

the Common Core Standards, Michigan’s Grade Level Content Expectations (GLCE) or 

High School Content Expectations (HSCE), as appropriate. (Maximum 2500 characters) 
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11. Provide an overview of the instructional design and program to be emphasized by the  

school, with particular emphasis on how this approach is unique and will enhance 

student achievement. Be sure to detail the research foundations for the educational 

approach to be utilized. Outline steps the school will take to ensure that its teachers 

understand, gain skills needed for and practice the instructional model chosen. 

(Maximum 2500 characters) 

       

12. Detail the interventions and support services to be provided by the school, such as -  

      extended time, Head Start, latchkey, extracurricular activities, tutoring, computer   

      training, social work services, accelerated learning for advanced students.  Additionally,  

      explain why these services were chosen to address the needs of the target population.   

      Describe the plan for how the proposed services will be implemented. (Maximum 3750    

      characters) 
        

13. Describe the ways in which the proposed charter school will ensure high-quality    

 services to students with special needs.  Describe how the services to students with   

 special needs will be innovative.  Include a description of how the proposed charter   

 school will participate in development of the county-specific Intermediate School District   

 (ISD) special education plan, which ensures compliance with the Individuals with    

 Disabilities Act (IDEA). (Maximum 3750 characters) 
        

14. Specify the proposed charter school’s anticipated date of opening, and briefly describe  

      the proposed school calendar and school day schedule. Identify if you will seek any 

      waivers of federal or state requirements that you believe will be necessary to implement  

      the proposed calendar and schedule.  (Maximum 2500 characters) 
               

 

Part E: STUDENT RECRUITMENT AND COMMUNITY INVLOVEMENT 

 

15. Briefly describe the proposed charter school’s advertising and recruitment plans, and  

      provide an outline of the planned policy and procedures for enrollment and how  

      the proposed school will meet state and federal requirements for open enrollment.    

      Indicate if the proposed school plans to enter into any matriculation agreements for       

 the purpose of providing enrollment priority to student applicants for enrollment.   
(Maximum 2500 characters) 

       

16. Describe any early intervention and/or other retention strategies which will be  

 employed to maximize the number of students who remain enrolled year-to-year, and    

 to ensure equal access for all.   (Maximum 2500 characters) 
       

17. Describe proposed methods for involving parents and community members in  

 the design of the school and the education of enrolled students.  Describe parent  

 involvement in the design and development process to date. (Maximum 3750 characters) 
       

 

RESTART SCHOOLS WILL STOP HERE. 
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IV. CLOSURE MODEL COMPONENTS 

 

Directions:  The following items are required elements of the Turnaround Model. Write a 

concise, cohesive and comprehensive description after each requirement discussing how the 

requirement will be implemented in your school. Each description should also identify who is 

responsible for implementation and when implementation will take place. 

PART A: ESTABLISH POLICY 

   

1. Describe how closing a low-achieving school contributes to the larger district reform  

effort?  Describe the extent to which current (or past) school interventions have failed to 

improved school performance and detail the strategies used to increase student 
performance and why they failed. (Maximum 6250 characters) 

      

 

PART B: ESTABLISH CLEAR PROCEDURES AND DECISION CRITERIA FOR CLOSING 

SCHOOLS 

 

 2. Identify the key stakeholders; including parents, teachers, the community and   

     business leaders that were involved in developing the criteria for closing schools 

     Describe how the criteria and data is used to assess school performance, such as    

     achievement, attendance and enrollment. (Maximum 6250 characters)   
             

  

PART C:  OPERATE TRANSPARENTLY 

  

3. Describe how the decision to close the school will be communicated to the students, staff,  

parents and the general community. Provide any protocols or speaking scripts that might 

be used. (Maximum 3750 characters) 
      

 

PART D:  PLAN FOR THE ORDERLY TRANSITION OF STUDENTS AND STAFF 

  

4. Detail your transition plan for students and staff and the final closing of the school  

    building. (Maximum 12500 characters) 
            

 

 

 

 

 

 

 

 

 

CLOSURE SCHOOL MODELS WILL STOP HERE. 
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APPENDIX A 

COPY AND PASTE YOUR: 

 

Copy of Leader and Teacher Evaluation Tool (for Transformation Schools) 

Or 

Copy of Adopted Competencies Tool (for Turnaround Schools) 

(unlimited characters) 

 

    

 

           

I. PERSONAL QUALITIES     

 Satisfactory  Needs to Improve 

 

       

           

 A. Shows care in personal appearance          

           

 B. Appears to be in good health          

           

 C. Attendance          

            

 D. Punctuality          

           

 E. Shows initiative          

           

 F. Shows interest in teaching          

           

 G. Exhibits poise and self confidence          

           

 H. Is receptive to suggestions          

           

   Comments, Specific Strengths, Suggestions for Improvement:  

   

  

 

 

 

 

           

           

           

           

II. PERFORMANCE WITHIN THE CLASSROOM     

 Satisfactory  Needs to Improve 

 

       

 A.   RELATIONSHIP WITH STUDENTS         

           

  1. Is fair and impartial          
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  2.                                                .                         Contributions and 

effort of individual students are given recognition.     

    

    

 

       

           

  3. Provides for individual differences.        

  

           

  4. Provides an atmosphere which is conducive to learning     

    

           

  5.                                                        . Provides an atmosphere in which 

students are unafraid to ask questions openly.     

    

    

    

 

         

           

  6. Respects the dignity of the students       

   

           

  7. Shows sensitivity to pupil's needs        

  

           

  8.        . Devises relationships to increase pupils sense of belonging  

     

    

    

    

  

       

           

   Comments, Specific Strengths, Suggestions for Improvement:  

   

 

 

 

 

 

           

           

           

           

           

Please make 4 copies:  Superintendent, Principal, Teacher, Work    

   

 Evaluation Form (Continued) Page 2      

         

 B. Class room Management:     

 Satisfactory  Needs to Improve 
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   1. Demonstrates basic student control and/or discipline    

    

         

   2.                 .             Demonstrates care to see that furnishings and 

equipment are kept in good condition.  

 

     

  

  

          

   3.           . Demonstrates ability to organize and effectively direct student 

activities.     

    

 

       

         

   Comments, Specific Strengths, Suggestions for Improvement:  

  

  

 

 

 

 

 

        

         

         

         

         

 C. Instructional Skills     

 Satisfactory   

   Needs to Improve 

    

 

     

         

  1. Demonstrates knowledge of subject matter.      

  

         

  2. Attempts to analyze learning problems        

         

  3. Demonstrates use of a variety of materials and techniques and adjusts 

them to the needs of his/her particular group of students.     
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  4.                . Demonstrates evidence of consistent planning and provided 

adequate lesson plans     

    

    

 

      

         

  5.                    . Evidences knowledge of up-to-date content or 

techniques.  (Not limited to formal class work).      

    

    

    

 

     

   Comments, Specific Strengths, Suggestions for Improvement:  

  

   

  

  

   

  

  

 

 

        

         

         

         

         

         

         

         

         

III. PERFORMANCE OUTSIDE THE CLASSROOM      

 A. Communicates with parents regarding student's progress    

    

         

 B. Works cooperatively with staff        

         

 C. Shows concern for total school program.        

         

 D. Record Keeping:        

  1. Is punctual        

           

  2. Is accurate        

           

  3. Is legible        

           

 E.  Understands policies (Attach Policy Discussion Checklist)      

  

   Comments, Specific Strengths, Suggestions for Improvement:  

 Evaluation Form (Continued) Page 3       
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                      POLICY AND PROCEDURE DISCUSSION CHECKLIST   

              

 This checklist is a guide to areas of policy and procedure about which teacher should 

be informed.  A check indicates that the teacher has been given information and has had an 

opportunity to discuss any areas of uncertainty requiring further clarification. 

 

             

              

              

              

 Areas of Policy and Procedure  Not ApplicableYes  No  

  

              

 a. Discipline             

  

              

 b. Teacher Liability            

  

              

 c. Monies               

              

 d. School Hours for Students           

   

              

 e. School Hours for Teachers           

   

              

 f. Hall Responsibilities            

  

              

 g. Homework             

  

              

 h. Use of Facilities            

  

              

 I. Lunch Procedures for Students          

   

              

 j. Requisition Procedures           

   

              

 k. Use of A-V Equipment           

   

              

 l. Conference Attendance           

   

              

 m. Playground Rules            

  

              

 n. Attendance at Meetings           
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 o. Committee Membership           

   

              

 p. Field Trips             

  

              

 q. Class Parties             

  

              

 r. Students Leaving School Grounds          

   

              

 s. Absence Procedures for Teachers          

   

              

 t. Absence Procedures for Students          

   

              

 u. Referral Procedures for Helping Students         

    

              

 v. Use of Paid and Volunteer Aides          

   

              

 w. Parent Conferences and Home Visits         

    

              

 x. Safety               

              

 Other Items Specific To This Building       

      

              

 y.                

              

 z.                

              

IV. Student Growth   Satisfactory Needs to Improve    

  

              

  A. Measurable student growth:    Yes   No  

   

              

              

              

  B. District Performance Narrative:       

   

                                                                                                                                                           

                                                                                                                                                           

Evaluation Form (Continued) Page 4       
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Write a professional growth activity on which you and your Principal would like to work 

cooperatively during the 

next school year that you feel would improve your educational program for students.  

  

          

                                                                                                                                                              

                                                                                                                                                              

                                                                                                                                                              

                                                                                                                                                              

          

          

 

 

          

          

          

          

          

       Signature of Teacher:        Date:     

          

       Signature of Principal:        Date:     

          

SIGNING THIS FORM SIGNIFIES THAT EACH PERSON PARTICIPATED IN THIS 

EVALUATION/JOINT CONFERENCE 

AND THAT EACH IS RETAINING A COPY.       

          

          

Status for Probationary teacher which will be recommended to the Superintendent for 

review and consideration. 

                   

                   

FIRST YEAR   SECOND YEAR  THIRD YEAR     

            

Report #1   Report #1   Report #1     

              

Report #2    Report #2    Report #2     

              

Report #3    Report #3    Report #3     

              

Report #4    Report #4    Report #4     

            

                   

          

*CP= Continued Probation  RT= Recommend Termination  TEN= Tenure 

   

          

Evaluation Form approved by Administrative Council and Superintendent, May, 1976.   

          

Please make 4 copies:  Superintendent, Principal, Teacher, Work    

  

          

          

                              Revised 11/11/11 
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 Letter of Agreement  

  

Student Growth in Teacher Evaluation to Satisfy Sec. 1249  

  

See page 65 of the 2010-2013 Contract  

  

Add at the bottom of the page after the Discussion Checklist:  

  

IV. Student Growth:      Satisfactory          Needs to Improve  

  

 A. Measurable student growth*            Yes             No  

  

   

 B. District Performance Narrative:**                                                                                                                                     

  

  

  

  

                    Teacher Name  

  

  

  

                     School Year  

*Accepted measures include but are not limited to:  pre and post-tests for a portion of the 

course or the  

entire course, computer generated report from a program (e.g. FASTT Math, Read 

Naturally).  For  

example, a teacher could give a 10 question multiple-choice pre-test before a single chapter 

or at the  

beginning of the course.  The same test would be given after the relevant lessons.  The 

teacher could  

report average scores on the pre and post-tests.  Other measures could include attendance, 

behavior,  

effort and participation.  The measure will be mutually agreed upon by the administration 

and the  

teacher.  

  

Teachers have the option to exclude:  

• Students who have missed an excessive number of the lessons.  Excessive being defined 

by the  

existing building policy (e.g. at the high school, 11 chargeable absences in one semester).  

• Students who enrolled in the course after the pre test was given.  

• Students who refuse to complete the pre or post-test.  

• Students who suffer a traumatic experience during the year that my prevent growth.  

• Students who begin the course or school year more than a grade level behind in reading 

or math,  

whichever is more applicable.  

  

Teachers have the option of modifying the pre and post-tests for special education students 

according to  

students’ IEP’s. Teachers have the option to provide accommodations for any student – for 

example  
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reading aloud.  

  

**Annually, the building principal will prepare a short narrative to be used on all member 

evaluations.   

The building can be described in terms of improvements over time or in comparison to 

demographically  

similar districts or buildings.  The significant demographics include:  race, income, ESL and 

transience.  

  

The numbering on the section currently labeled IV would need to be changed to V.  The 

section  

currently labeled V would need to be changed to VI.  

  

To be completed on or before June 1st of the current school year.  (To be placed under 

Article 3e in the contract. 

 

November 9, 2011 

 

 

 

To Whom It May Concern: 

 

  As we embark on meaningful school transformation at Hazel Park Junior High 

School, we are steadfast in our conviction that Doug Esler is the type of leader best suited 

to effectuate this process.  Possessed of foresight, great organizational skills and innate 

leadership capabilities, Doug Esler has already laid out a plan of action, an agenda charged 

with prompt, substantive action and enlisted staff members for the transformation of Hazel 

Park Junior High. 

 

  So as to illustrate Doug Esler’s administrative abilities and so as to underscore 

the integral part that I am certain he could and should play in the transformation of Hazel 

Park Junior High, please consider the following: 

 

He was one of the prime architects in the successful implementation of a House Program in 

our two junior high schools until lack of funding forced that program’s disbanding. 

 

Under his direction, a pilot program was begun for 6th grade at-risk math students using 

differentiated instruction and technology.  After student achievement data is analyzed, the 

program will be expanded. 

 

To address the gaps in student achievement, he has crafted a block scheduling plan which 

will increase math and English classes to two hours, with attention to differentiated 

instruction and interventions. 

 

He works with the special education teachers and the district Special Education Director to 

continuously update the level of support for special education students within the general 

education classrooms. 

 

He took leadership in implementing the Michigan Behavior Learning Support Initiative 

(MiBLSi) and, as such, was one of the first secondary principals in the state to do so, 

implementing Positive Behavior Support and the Three Tiered approach for students in 

Hazel Park Junior High. 
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As an outgrowth of both the MiBLSi implementation as well as the lessons of the House 

Program experience he instituted a school-wide additional “reading hour” whereby students 

were ability-grouped and instruction was tailored to their needs. 

 

He has played an integral role in labor negotiations for the school district during one of the 

most financially difficult periods in the State of Michigan. 

 

He has shown uncommon leadership among his administrative peers.  He has professionally 

mentored 60% of the current principals in the Hazel Park School District, as well as the 

former and current assistant principals at Hazel Park Junior High School.   

 

He and his staff have seamlessly instituted a free summer school program in reading and 

math (funded by Title I) wherein, most recently, 80 students voluntarily took part. 

 

Under his tenure, peer mediation has been instituted at Hazel Park Junior High.  The School 

Infrastructure Database (SID) reveals that bullying in that school has dropped 66% in the 

last 3 years. 

 

He played an integral part in districtwide planning when student population declines 

necessitated the closing of two schools and the consolidation of two others. 

 

Under his tenure, Character Counts was instituted in our junior high.  All students receive a 

Hazel Park Junior High Data 

 

 

This is school wide reading data.  Each student  has a half hour reading class.   Each 

student took a Read Naturally Fluency Test.  Fluency scores were taken in October 2011 and 

again in November 2011. 

 

6th Grade ( 196 students tested) 

62 students improved by 20 + words (31%) 

38 students improved by 11 - 19 words (19%) 

25 students improved by 5 - 9 words (12%) 

 

7th Grade ( 202 students tested) 

104 students improved by 20 + words (51%) 

35 students improved by 11- 19 words (17%) 

18 students improved by 5 -10 words (8%) 

 

8th Grade ( 191 students tested) 

29 students improved by 20 + words (15%) 

20 students improved by 11 -19 words (10%) 

19 students improved by 5-10 words (9%) 

 

 

School Wide ( 589 students tested) 

195 students improved by 20 + words (33%) 

93 students improved by 11 - 19 words (15%) 

62 students improved by 5 -10 words (10%) 
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This is data from a special ed. and remedial math classes.  Students were given a 

placement test published by Excel Math.  Test was give in September 2011 and again after 

completing 17 lesson of the Excel Math program. 

 

3 students made no gains 

2 students improved by 10%  

3 students improved by 18%  

6 students improved by 30%  

1 student improved by 40% 

1 student improved by 50% 

 

respect, responsibility and being a good citizen.  In the last three years, the School 

Infrastructure Database (SID) reveals a 10% decline in physically offensive behaviors. 

 

He has coordinated and led the development of School Improvement Plans (SIP’s). 

 

He has begun a creative partnership with the Hazel Park School District Adult Education 

Department in order to bring more online curriculum programs to junior high students for 

use at school as well as outside of school. 

 

Through creative fund-raising on his own, without district dollars, he has bought new 

textbooks for his school, created classroom libraries and purchased online learning systems:  

SuccessMaker, FASTT Math and Read Naturally. 

 

He facilitated teacher scheduling changes which allow one-third of the Hazel Park Junior 

High students to receive differentiated instruction using SuccessMaker to improve their 

achievement in reading and math. 

 

Under his direction, special education as well as general education students received 

SuccessMaker intervention five times a week, based on license availability. 

 

He has created a partnership with the Korean Veterans of America, thereby honoring brave 

veterans and making history come alive for students. 

 

He brilliantly coordinated the complete transfer (equipment, furniture, books and students) 

from two old buildings into a new one in mid-year. 

 

Several years ago, he successfully transitioned Grade 6 students into Hazel Park Junior High 

School with community support and minimal disruption to students and staff, which resulted 

in a positive perception of our new 6th-8th grade building. 

 

Every spring, he organizes an in-depth orientation process for incoming students and their 

families, which creates a sense of security and confidence as students change school levels.   

 

The loyalty of his staff is a testament to Doug’s leadership qualities. 

 

He has an uncommon and deep knowledge and understanding of the community, having 

attended Hazel Park Schools as a student and having spent his entire professional career in 

the Hazel Park School District. 

 

He promotes student reading during the summer vacation by partnering with the Hazel Park 

Public Library’s Summer Reading Program and rewarding students who participate. 
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He has played a key role in pupil accounting in terms of projecting and maintaining all 

district program calendars with respect to requisite hours of instruction. 

 

He has a loyal following of parents in the community.  He conducts parent surveys and 

considers their opinions when making changes which affect the families in the Hazel Park 

School District community. 

 

  We are steadfast in our certainty that Doug Esler is the administrator best 

suited to lead the transformation and reformation efforts at Hazel Park Junior High.  Already 

he has a plan that will soon lengthen the school day (and thereby hours of instruction) as 

well as add enhancements to enrich the curriculum.  He has already formed a team to 

further plan and implement these changes.  It would be both counter-intuitive and 

unproductive to replace such a leader. 

 

  If you have any questions, please feel free to call me at 248-658-5220. 

 

Sincerely, 

 

 

 

Victor C. Mayo, Ed.D. 

Superintendent 

Hazel Park School District 

 

VCM/rh 
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APPENDIX B 

COPY AND PASTE YOUR: 

 

Professional Development Calendar or Timeline 

 

(unlimited characters) 

 

DATE PRESENTER TOPIC HOURS 

12/8/11 Lauren Childs Lab Class Peer Review Walk Throughs 3 

1/16/12 Jim Gullen MEAP Data Analysis 6 

2/1/12 Jim Gullen Assessment Overview, Data Analysis 1 

2/8/12 Jim Gullen Common Assessments 1 

2/15/12 Jim Gullen Creating Blue Print Assessments 1 

2/27/12 Jim Gullen MEAP Data Analysis 3 

2/27/12 Lauren Childs Lab Classroom Model 3 

2/29/12 Jim Gullen Sharing Blueprints 1 

3/7/12 Jim Gullen Common Assessments 1 

3/14/12 Jim Gullen Common Core 1 

3/21/12 Jim Gullen Common Assessments 1 

3/28/12 Jim Gullen Common Assessments 1 

3/30/12 Jim Gullen Data Input 3 

4/9/12 Lauren Childs Lab Classroom Model 3 

4/9/12 Jim Gullen Common Assessments 3 

4/11/12 Jim Gullen Common Assessments 1 

4/18/12 Jim Gullen Common Assessments 1 

5/29/12 Lauren Childs Lab Classroom Model 3 

5/29/12 Jim Gullen Common Core 3 

9/12/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

9/19/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

9/26/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

10/3/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 
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10/10/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

10/17/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

10/24/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

11/7/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

11/14/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

11/21/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 3 

11/28/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

12/5/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

12/12/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

12/19/12 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

1/2/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 

1/7/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 6 

1/9/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 

1/16/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

1/23/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

1/30/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

2/6/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 

2/13/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

2/20/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

2/25/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 6 

2/27/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

3/6/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 

3/13/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

3/20/21 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

3/27/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

3/28/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 3 
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4/3/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 

4/8/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 6 

4/10/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

4/17/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

4/24/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

5/1/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 

5/8/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 

5/15/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

5/22/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

5/28/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 6 

5/29/13 Staff (Collaboration) Student Achievement, Common Core, Common 

Assessments, Differentiated Instruction, Response to Intervention 1 

6/5/13 Staff (Collaboration) Student Achievement, Common Core, Common Assessments, 

Differentiated Instruction, Response to Intervention 1 
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APPENDIX C 

COPY AND PASTE YOUR: 

 

Daily School Schedule, Sample Student Schedule and Teacher Collaboration Schedule 

Or  

Executed Addendum to Support the Implementation of the Reform Model 

(Maximum 6250 characters) 

Course Schedule 2012 - 2015 

6th Grade 

 

1.  English 

2.  English 

3.  Math 

4.   Math  

5.  Science  

6.  Social Studies 

7.  Electives  -  Band, or (each class 10 weeks)  Art, Life Skills, Music,  PE 
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7th Grade 

 

1.  English 

2.   English 

3.   Math 

4.   Science 

5.  Social Studies 

6.   Rotation ( each class 10 weeks)   Computer, PE, Spanish, Exploratory 

7.  Electives  - Band or (Select 2)   Life Skills 1 /  2 yr.   Music  1 / 2 yr    Art  1/ 2 yr 

 

 

 

 

8th Grade 

 

1.  English 

2.   English 

3.  Math 

4.  Science 

5.  Social Studies 

6.  Rotation ( each class 10 weeks)  Computer, PE (Fitness), Spanish, Exploratory 

7.  Electives  all full year classes    Band, Choir, Art, Spanish, PE, Tech Ed 

 

 

 Time for Classes for 2012 - 2013 
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Schedule A  Hour    

 

7:50 - 8:45    1     

 

8:48 - 9:43    2     

 

9:46 - 10:41   3     

 

10:44 - 11:39   4     

 

          

11:43 - 1:12   5     

 

A Lunch 11:43 - 12:10 

class 12:14 - 1:12 

 

B Lunch 

class 11:43- 12:10 

lunch 12:14 - 12:41 

class 12:45 - 1:12 

 

C Lunch 

class 11:43 - 12:41 

lunch 12:45 - 1:12 

 

1:16 - 2:14    6     

 



                                                                                                                 REDESIGN PLAN TEMPLATE                       

09-6-2011 

 41 

2:17 - 3:15    7  

Increased Instructional Time 

Hazel Park Junior High 

2012 - 2015 

 

 

2012 - 2013 

 

62 hours  -  extra time       1/ 2 hour longer school day 

20 hours  - Teacher collaboration      Early release every Wednesday 

20 hours  - online learning    Feb. 2013 - June 2013    (Completed   

      after school, evenings and weekends)  

Total   102 hours 

 

 

 

 

2013 - 2014 

 

20 hours  - summer online learning  July 2013 - August  2013 

62 hours  - extra  time    1/ 2 hour longer school day 

20  hours - teacher collaboration   Early release every Wednesday 

80 hours  -  online learning   (4) twenty hour online programs - One program  

      each marking period 

Total  182 hours 

 

 

2014 - 2015 
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40 hours  - summer online learning  June 2014 - August 2014 

62 hours  - extra time   1/2 hour longer school day 

50 hours  - teacher collaboration  Early release every Wednesday and evening  

      book studies 

140 hours  -  online learning   (4) thirty-five hour online programs - One   

      program each marking period  

 

Total 292 hours 

     

 




