RICK SNYDER STATE OF MICHIGAN MICHAEL P. FLANAGAN

GOVERNOR DEPARTMENT OF EDUCATION SUPERINTENDENT OF
LANSING PUBLIC INSTRUCTION

December 28, 2011

Mr. Shawn Vondra, Superintendent
Davis Middle School

Hillsdale Community Schools

30 North West Street

Hillsdale, MI 49242

Dear Mr. Vondra:

The redesign plan submitted by your team for Davis Middle School has been received and
reviewed by the State School Reform/Redesign Office. The redesign plan was incomplete and
requires changes before it can be approved. This letter fulfills the requirement of MCL
380.1280c¢, section 3, for the State School Reform/Redesign Officer to “issue an order”
approving, disapproving, or requiring changes of redesign plans.

Status of Redesign Plan: Changes Needed
Deadline: Wednesday, February 8, 2012 by 5:00 p.m.
Reviewer comments have been provided to assist with the revision of the redesign plan. The

review document will also be posted on the Michigan Department of Education’s website on
the State School Reform/Redesign District link by Friday, January 6, 2012.

Please email the revised redesign plan to MDE-SROPlans@michigan.gov with a cover page that
identifies the pages on which changes were made and highlight sections changed in the plan.

A letter approving or disapproving your final redesign plan will be sent via email by
March 9, 2012. If you have questions, please contact the School Reform/Redesign Office at
517-335-2741.

Sincerely,

Deborah Clemmons
State School Reform/Redesign Officer

cc: Principal
Board President
State Superintendent of Public Instruction
STATE BOARD OF EDUCATION
JOHN C. AUSTIN — PRESIDENT « CASANDRA E. ULBRICH — VICE PRESIDENT
NANCY DANHOF — SECRETARY  MARIANNE YARED MCGUIRE — TREASURER

RICHARD ZEILE — NASBE DELEGATE s KATHLEEN N. STRAUS
DANIEL VARNER « EILEEN LAFPIN WEISER

608 WEST ALLEGAN STREET e P.O. BOX 30008 ¢ LANSING, MICHIGAN 48909
www.michigan.gov/mde o (517) 373-3324
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ALL COMPLETED REDESIGN PLANS MUST BE SUBMITTED ELECTRONICALLY TO

o , MDE-SROplans@michigan.gov
For additional help, please contact the State Reform Office at 517-335-2741.
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MICHIGAIA\‘I u@

dii¢ation REDESIGN PLAN TEMPLATE
SCHOOL INFORMATION CONTACT PERSON FOR REDESIGN PLAN

District: Hillsdale Community Schools Name: Mr. Shawn Vondra
School Name: Davis Middle School Position and Office:Superintendent
Address: 30 North West Street Telephone: 517-437-4401
School Code: 00876 Fax: 517-439-4194

Email: svondra@bhillsdaleschools.org
LEA SCHOOL SUPERINTENDENT/DIRECTOR Telephone: 517-437-4401
Printed Name: Mr. Shay Fax: 517-439-4194
Signature: X A\NA/1A1p Email: svondra@hillsdaleschools.org
Date: //5 Z¢/,
LEA SCHOOL PRINCIPAL/DIRECTOR Telephone: 517-439-4326
Printed Name: Mrs. Jackie Wickham - Fax: 517-437-1195
Signature: X%&@ /;(l/%/i)&/nu | Email:

jwickham@hillsdaleschools.org
Date: //A?éf/// .

";- HOOL BOARD PRESIDENT

Signature: X o a7 A Date: {{ 28 (I

Date: //’Z?”?A”

The Local Educational Agency (LEA) agrees to comply with all applicable requirements of all state statutes,
federal laws, executive orders, regulations, policies and conditions governing this program. The LEA
understands and agrees that if it materially fails to comply with the terms and conditions of the redesign
plan, fails to make satisfactory progress or does not have an approved plan, the Michigan Department of
Education/State School Reform/Redesign Officer may issue an order placing the LEA into the State School
Reform/Redesign School District, imposing for the LEA one of four intervention models, and an addendum to
applicable collective bargaining agreements in effect for the school as necessary to implement the school

intervention model.

09-6-2011
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Appendx
Principal Criteria

Michigan will use these specific criteria to determine if progress has been made.
Michigan will use the state assessments (Michigan Educational Assessment
Program, Michigan Merit Exam, and MI-Access) as one measure of determining
progress. In addition to achievement data in reading, mathematics, science, social
studies, and writing, the leading indicators for success, such as, growth data,
achievement gap data, graduation rate data (for high schools), teacher attendance,
student attendance, student dropout rate, student participation rate on State
assessments, and discipline incidents, truancy rates, and distribution of teachers by
performance level on an LEA’s teacher evaluation system will also be included as
measures of progress. In order for the LEA to make a formal appeal to the MDE,
the school must have made some progress in the previous year on the State’s
assessments and leading indicators of success.

The LEA must demonstrate to the MDE that the principal possess the following:

Background
Prior experience (successful experience leading a school)
Preparation / source (e.g., traditional v. alt routes)
Degrees / certification (administrator certificate)
! . f dministrator for the past
a school

Skills and Knowledge
Instructional knowledge and leadership
Operational leadership
Resource management

M iC S

Competencies
Driving for results
Influencing for results
Problem solving
Showing co

i

@iy and

. Wickham has ¢




Critical Beliefs
There are a number of critical beliefs which underlie a principal’s effectiveness in
leading the process of improving student achievement. As the Davis School
principal, Mrs. Jackie Wickham believes in, values, and is committed to:
Student learning as the fundamental purpose of schooling
The proposition that all students can achieve high standards of learning
Collaborative problem solving with staff and stakeholders
Ongoing collection and analysis of data
Data-driven decision making
Lifelong learning for self and others
Focus and alignment to achieve goals

Doing the work required for high levels of personal and organizational
performance




Principal Criteria
Page 2

Year One Criteria

LEA is able to demonstrate to the MDE that the principal possess the criteria
in the above section and meet the following criteria for year one.

The school must have made a significant gain on the State’s assessments.
The school must have implemented, with fidelity, their school improvement
plan and all the elements of the selected reform model. The MDE will
monitor the school to ensure the school improvement plan and the reform
model is implemented with fidelity. The MDE will also monitor the leading
indicators of success that have been previously mentioned.

Year Two Criteria

The school must have made gains greater than a year’s growth and
significantly higher than the first year on the State’s assessments. The
school must continue to implement, with fidelity, their school improvement
plan and all of the elements of the selected reform model. The MDE will
monitor the school to ensure the school improvement plan and the reform
model is implemented with fidelity. The MDE will also monitor the leading
indicators of success that have been previously mentioned. The school must
increase student outcomes as measured by the leading outcomes.



Appendix F

Hillsdale Community Schools

DETAILED FLOW CHART OF TEACHER EVALUATION

(Based on the Michigan Teacher Tenure Act)

By September 30

Between September 30 and October 31

By October 31

November/December

By January 31

By February 28

District and Building orientation including
evaluation criteria and IDP.

All probationary teachers will be observed;
observation conference within 3 days, unless
mutually agreed upon.

Describe observation of probationary
teacher(s) or other teachers using 4ppendix
G Teachers Evaluation Report Form.
Forward observation to Superintendent
including written response from teacher, if
any.

Observations continue; Enter comments on
Appendix G Teachers Evaluation Report
Form. Conference after observation within
3 days, unless mutually agreed upon.

Teachers Evaluation Report Form to
teacher(s) of questionable teaching
performance. Check observation report and
forward to Superintendent

Administration report to Association relative
to questionable teacher(s) performance
concern(s) and plans for improvement.

Central Office will review all file materials
on all Teachers.

Continue probationary staff observations
and enter information on Appendix G
Teachers Evaluation Report Form.
Conferences on observations within 3 days
unless mutually agreed upon.

Conference with teacher(s) whose work has
been unsatisfactory. Specify on Appendix G



Appendix F

By Thursday before 1™
to
Board Meeting in March

By April 1%

September

Teachers Evaluation Report Form the areas
where improvement should be made and
plans developed for improvement. (Forward
to Superintendent)

Rate each teacher being evaluated according

“criteria of effective teaching” on Appendix
G Teachers Evaluation Report Form and
forward copies to Superintendent. Check
annual report.

Complete Professional Staff
Recommendation  List. Forward to
Superintendent.

Notify teachers of reappointment by letter at
school.

Notify any teacher in person of
discontinuance of service.

Notify any teacher(s) of areas of instruction
to be improved during the next school year.
Include an Individual Development Plan
Appendix I Individual Development Plan
Form with the Teachers Evaluation Report
Form. Forward a copy to the
Superintendent.

Re-cycle through Flow Chart



Appendix G

Hillsdale Community Schools
Teacher Evaluation Form

Teacher: Evaluator:

Tenured [_| Probationary [ | 1°[] 2"[] 3"[] 4% ]
Building: Observation date(s): Evaluation Date:

Type of Report Evaluation[ ] Observation [_]

This instrument recognizes the need for adequate and proper evaluation of all professionals pursuant to Article XIII of the Master
agreement between the Hillsdale Community Schools Board of Education and the 4-C unified Bargaining Association, MEA-
NEA.

The process of evaluation indicates the evaluator’s perception of the professional’s performance, verifies this perception with
written comments, and offers specific suggestions for improvement in the area(s) marked basic and unsatisfactory. Non-tenured
teachers shall progress from the basic level into the proficient and/or distinguished performance levels. The standards of
proficient and distinguished performance are expected of a tenured teacher in Hillsdale Community Schools. Detailed
descriptions of each of the components on this form can be found in Enhancing Professional Performance: 4 Framework Jor
Teaching, by Charlotte Danielson (1996) ASCD. Copies of this book are available in each building.

Components of the Evaluation

1. Planning and Preparation:

la. Demonstrating Knowledge of Content and Pedagogy
Ib. Demonstrating Knowledge of Students

Ic. Selecting Instructional Goals

1d. Demonstrating Knowledge of Resources

le. Designing Coherent Instruction

1f. Assessing Student Learning

2. The Classroom Environment:

2a. Creating an Environment of Respect and Rapport
2b. Establishing a Culture for Learning

2¢. Managing Classroom Procedures

2d. Managing Student Behavior

2e. Organizing Physical Space

3. Instruction:

3a. Communicating Clearly and Accurately

3b. Using Questioning and Discussion Techniques
3c. Engaging Students in Learning

3d. Providing Feedback to Students

3e. Demonstrating Flexibility and Responsiveness



4. Student Achievement:

5a. MEAP

5b. EXPLORE

5c. DRA

5d. STAR Math

Se. Locally Created Assessments

5. Professional Responsibilities:

4a. Reflecting on Teaching

4b. Maintaining Accurate Records

4c. Communicating with Families

4d. Contributing to the School and District
4e. Growing and Developing Professionally
4f. Showing Professionalism

EVALUATOR’S NARRATIVE REMARKS (Including Annual Goals or IDP Progress Assessment):

Where a teacher has received a rating on an evaluation criterion of minimally effective or ineffective the rating shall be substantiated with
specific examples. In addition, the teacher and principal shall consult regarding a goal statement.

Overall performance of this teacher is:

[] Highly Effective [] Minimally Effective
] Effective [] Imeffective
Signatures:

Teacher: Date:

Evaluator: Date:

The teacher’s signature indicates the report was received; it does not necessarily denote agreement with every factor of the
evaluation. The teacher has the right to attach a statement to this evaluation if the teacher disagrees with factors included in this
report, and/or the opportunity to have a different observer chosen at random by the Superintendent and the HEA President.



Appendix H
HILLSDALE COMMUNITY SCHOOLS
Hillsdale, Michigan

TEACHER RESPONSE
Type of Report: Annual Periodic Ob. Progress Report
Teacher: Evaluator:

(Signature indicated that this teacher’s Reaction has been read only)

Signed Signed

Date: Date:




Appendix |
HILLSDALE COMMUNITY SCHOOLS

Hillsdale, Michigan
Individual Development Plan for:
Teacher Status: Probationary 1% Year [X] 2™ Year [ | 3" Year [ ] 4™ Year ]

Tenured
This plan mutually developed by:

Teacher Signature Date
Principal Signature Date
Goal 1:

Purpose of Goal:
Teacher Plan:

Administrative Support:

Goal 2:
Purpose of Goal:
Teacher Plan:

Administrative Support:

Goal 3:
Purpose of Goal:
Teacher Plan:

Administrative Support:



Davis School Schedules
2012-2013

7" & 8" Grade Schedule

7:45 Opening Bell

1 Period
2" Period
3" Period
4" Period

11:00 Lunch (30 min)

3:05

3:15

4:00

4:00

5" Period

6™ Period

7" Period (Rtl Groups)
Dismissal Bell
After-school programs begin

2" Bus Run Bell

Extra-curricular practices may begin

5" & 6" Grade Schedule

7:45 Opening Bell

11:30 Lunch (40 min)

3:05 Dismissal Bell

3:15 After-school programs begin

4:00 2" Bus Run Bell

Details Related to the Schedule

- 176 Student days of attendance.
- The 30 hours of mandated Prof Development is not counted in the district calendar as

instructional time.

November 18, 2011



October 20, 2011

(Part C8)
Restructuring and Extending the School Day

DMS staff generated ideas for meeting the PLA requirement of increasing student learning and achievement
through additional time spent in school/reorganizing school schedules. The following ideas were submitted:

Increasing time spent in school

Create a 7 hour day, to add one RTI hour for specific math/ELA classes.

Eliminate the planning period during the day. Add prep/common plan time after kids
have left.

Start at the same time as elementary buildings! (3)

Have a family meal night. Then have families go to a room so the teacher can teach a
sample lesson.

Begin school at 7:45 and finish at 3:30. This would give 40 minutes extra x 185.

Begin school at old time - 7:35.

Shorten lunch and extend planning to create common planning time.

High school duty time used to provide extra instruction.

Have individual conferences with each child before the school year begins to complete
assessments (DRA, etc.) so that it isn’t taking up teaching time during the school year,

Restructuring school schedules

Eliminate AA time to allow guided practice time.

Time in class is wasted with daily announcements.

Eliminate one flex class to allow language arts to be divided into separate reading and
writing classes.

Provide tutoring sign-up with teachers.

“Lessons” on how to get better at social activities or performance-based things (e.g.
bowling lessons)

Spend the last 20 minutes of each day on DEAR/SSR (3)

Set aside additional time for math practice with packets provided by math teachers.
Additional time given to teacher read-aloud. Hearing good literature can help.

Create a scoring system to tie reading and math skills practice time to student grades
to put some accountability back on the students.

6" grade related arts rotation: (I have a plan and would like to talk about this. D.
Boswell)

1. Music (they sign up for brass, woodwind, percussion, on choir)

2. PE

3. Computer

4. Art

Move AA back to before first hour please!!ll More work is finished in the morning.




October 20, 2011
(Part A4)

Professional Development Needs
Using data from 2011 local assessments, MEAP, literacy surveys, and current school improvement plan needs
assessment, DMS staff developed a list of professional development recommendations.

Literacy
e Continued DRA training

- Assistance with scoring of assessments

- Interpreting the data
e Common Core alignment

- Alignment with ELA units

- Aligning Lucy Calkins writing with common core
e Training in reading across the curriculum
e Reading Apprenticeship

Promoting positive school culture/climate
e Bullying prevention

e Assets training
e Kagan
e Building team unity among students and staff
e Use the character building committee to facilitate positive climate
e Discipline training — using consequence and rewards systems
¢ How to promote correct hallway behavior
Math

e Training in math methodology — particularly in teaching basic math skills.

Science
e How to teach graphing
e Using a common vocabulary

Technology
e Training in Data Director
e Training in Data 4 Success

Suggestions for job embedded professional development
e Common planning time
- grade level teams
- departmental
- cross curricular, including related arts
- K-12 curriculum committees




October 20, 2011

(Part Ad)

Professional Development Needs in Literacy — Self Assessment Results
DMS staff reflected on their individual awareness of literacy and shared areas needing improvement/questions
about literacy. The responses fell primarily into three categories:

Assessment:

How does the DRA determine reading levels?

I know how to use the DRA, but | could use more practice applying that to each student.

I need more knowledge about the DRA — specifically how to find the reading level of a book.
To know what the DRA is, its purpose and application. | do not know how to relate to my
specific subject area.

I don’t know about the DRA.

| would like a copy of the DRA results to compare to the Woodcock Johnston testing when
writing IEPs.

Figure out the DRA scores and use to differentiate instruction.

What are some forms of assessment?

What assignments would be most helpful to increase/improve types of literacy assessed by
the MEAP?

Differentiated Instruction:

Figure out DRA scores and work with those individuals that struggle with reading
- explain things differently
- modify work
- work with them during independent time
How do | show a student growth if a student is above grade level?
Managing various levels of readers within a workshop format.
Classroom management for running book clubs.
Having time to work with more low readers and then helping the better readers advance also.
I would like more training/help with time and classroom management while attempting to
differentiate reading instruction.

Strategies:

I know a ittle about reading/writing workshop.
Strategies and resources for teaching phonics/decoding for low level, struggling readers. We
currently have no materials to support students who struggle. There is currently no grammar
program in place. Teachers all create their own teaching materials.
How to get students to be self starters — try on their own rather than just raise their hand for
help without trying.
I know and have had classes in reading in content areas. | know strategies — | do not know
how to teach students to read.
Strategies for teaching a child how to read a social studies/history textbook. | could use a
refresher or updated strategies.
Strategies to help increase student reading levels.
Have word study (prefix/suffix). Need help with different strategies to help students read for
comprehension.
My knowledge level on instructional strategies would be considered “novice”.
Knowing which of the following are most/least beneficial:

- reading and summarizing

- personal/free writing

- essay

- reading text

- reading/evaluation peer writing




October 31, 2001

(Part A4)

Professional Development Needs in Math — Self Assessment Results
DMS staff reflected on their individual awareness of math and shared areas needing improvement/questions
about literacy. The responses are as follows:

We need common planning time

[ am confident in my math skills. | need to refresh on some math concepts.

It is not my place to say for math. My comfort level is low.

| feel comfortable teaching charts and graphs.

I need a refresher on higher level math (algebra, geometry)

Why do students not know how to do longhand math or in their head? They always
want a calculator.

Maybe students could work on their weaknesses on computer programs on-line to
build skills.

[ am comfortable with math. | need professional development utilizing technology.

| would like PD regarding best practices in math, terminology, and data analysis.
We need time to meet with other math teachers to discuss curriculum.,

Need help/resources to differentiate math instruction.

Need some PD and refreshers on how to teach. What areas do students struggle with
the most?

I do not know how to use most of what'’s on the calculators students use.

Need to go through common core and do some unit alignment.

Need PD on methods: How to teach problem solving way of learning.

How do the GLCEs correlate with common core?
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October 20, 2011
(Part C 9)
Continuous Engagement of Families and Community

DMS staff generated ideas for providing ongoing family and community engagement. The following ideas were
suggested:

Parental/Community Involvement

Organize a parent/community volunteer organization where people can make a
commitment to assist in various ways.

Promote parents volunteering in classrooms to assist classroom teachers.
Parent Game Night

Anything that involves food.

Family Fun Night

Get individuals from the community to speak to classes about their area of expertise —
English have a journalist, science a nurse, etc.

Use parents to help teach their skills in afterschool programs.

Super Saturdays (used to do at Gier — focus on a subject area and bring in community
experts to present)

We could invite the community in (like Mauck Elementary used to do) — monthly
assemblies with short speakers. Get the people in here!

Game nights

Open gyms

Larger promotion of student events

Art: Alliance Art Fair in Jackson

Create display at DMS showing all awards and recognition.

Community video game burning on the courthouse lawn ©

Get back to awarding a Student of the Month and get it in the news.

Channel 19 (Do we still have this?) — show students doing or presenting projects.
Have matinee performances (music, art) for senior citizens to get them into the
building. Can be our practice performance or dress rehearsals.

Parental Training/Education

Use Laura VanWormer's expertise to do some parenting classes.

Family nights on current “hot topics”: Literacy, behavior, bully prevention

Family Literacy Night: “Strategies for making your child successful at Davis.”

“Just for Parents/Guardians” mailing (every month) to help your child to be excited
about school, how to talk to your child about school, how to help build organizational
skills, etc.

Train families on using computers (school web site) to help monitor student progress
and teach how to contribute to educate students.

Curriculum awareness training for parents.

Training sessions for parents on helping their struggling students.

Bring parents of low-achieving students in for training in how to help their child.
Provide with easy to use and practical strategies.

Free parenting coursest/tips. (2)

Lessons in specific subjects at a family night. (Bring them in with food!)

“How to help your child succeed” parent information.
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