

Can we implement this process (gold-standard/non-negotiables) with fidelity?

	Key Feature
How does this feature contribute to the overall outcome of this practice?
	“Gold Standard” for Implementing a Key Feature
What would you see when this component is implemented well?

	Collaborative Team Meetings
	-District and building leaders provide time for grade level or content area teacher teams to collaborate as required by Reform and Redesign plans

-Teacher teams hold collaborative meetings two to three times during each round of the Instructional Learning Cycle

-Teacher teams make collaborative decisions about key features of the ILC process
-There is a communicated structure in place for teacher teams to report to school leadership team and School Support Team quarterly on the results of multiple ILC


	Identification of state standard(s), Learning Targets, and Common Formative Assessment
	-Teacher teams identify content as determined by curriculum scope and sequence or curriculum map

-Teacher teams identify the appropriate state standard(s) and learning targets for the ILC

-District leaders provide support for teacher teams to unwrap the standards and determine appropriate learning targets
-Teacher teams identify a common formative assessment that aligns with the identified learning targets

-District leaders provide support for teacher teams to create appropriate and aligned common formative assessments 



	Identification and alignment of instructional plan and instructional strategy
	-Teacher teams identify instructional strategies or a strategy based on individual and team classroom data
-Teacher teams identify and implement a common instructional plan for the chosen strategy including

· frequency of strategy use 

· common materials 

· the mode of instruction 

· additional instructional support based on student performance on pre assessment


	Collection and Analysis of Student Achievement Data (Impact data)

	-Teachers administer common formative assessments and record classroom data
-Teachers analyze pre and post instruction assessment data from his/her own classroom

-Teachers identify students at or above proficient, students close to proficient, students far from proficient on common formative  assessments

-Teachers determine next instructional learning steps for students
-Teacher teams combine and analyze the pre and post assessment data from each individual classroom


	Collection and analysis of implementation data

(adult actions)


	-Teacher teams determine what data will be collected on the implementation of the identified strategy and instructional plan (Adult actions)

-Teachers teams identify how the implementation data will be collected

-Teachers participate in collecting the implementation data for their own classroom

- Building administrators participate in collecting the implementation data

- Implementation data is analyzed collaboratively by the teacher team and building leader(s)



	Reflection and Next Steps

	-Teachers individually reflect on the implementation data  and student achievement data collected from their own classroom

-Teacher teams collaboratively reflect on both the implementation and student achievement data  collected and determine next steps
-District leader(s)  as part of the School Support Team, monitor the implementation of ILC during Quarterly Reporting Meetings
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