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MDE Vision Statement

For every learner, an inspiring, 
engaging, and caring learning 
environment that fosters creative 
and open-minded thinkers who 
believe in their ability to 
positively influence Michigan 
and the world beyond.



MDE Mission Statement

Support Learning 
and Learners.
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Active Implementation Formula
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What does it take?

Four key ingredients for active implementation 

It Takes Time It Takes Teams

It Takes Support
It Takes 

Communication &  
Learning



Linked Implementation Teams 
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Implementation TeamNo Implementation Team

80%
3 Years

14%
17

Years

To “Making it Happen”From “Letting it Happen”

Sources: 
Fixsen, Blase, Timbers, & Wolf, 2001
Balas & Boren, 2000 
Green & Seifert, 2005
Saldana & Chamberlain, 2012

Improvement in Outcomes

Why an Implementation Team? 



How we get moving…. 

State 
Design 
Team 

MTSS: Usable 
Innovation 

Competency 
Supports: Training 

& Coaching for 
Implementation 

processes & MTSS 

Data Systems & 
Evaluation 

Communication 

Design Team:
• Provides the 

direction and 
guidance

• Determines 
who is needed 
to do the work

• Allocates the 
resources with 
Deputy SA 
support



Usable Innovations 

Fidelity 
Assessments

Clear Description

Essential 
Functions

Usable
Innovation

Operational Definitions

Clear philosophy, 
values, and principles

Inclusion and exclusion 
criteria

Identification of what 
must be present (core 

components)

What is done in 
practice 

(Practice Profiles).

Did we do what we 
said we would do?



Making it Happen!
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