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IDEA
Individuals with Disabilities Education Act
• Original law in 1975
• Part C = birth to 3 years
• Part B = 3 to 21 years
• Federal expectations for service for infants and 

toddler with disabilities initially Part H, became 
Part C in 1993 reauthorization

Michigan Mandatory Special Education - 1971

March 8, 2016 Presentation to the State Board of 
Education

2



Purpose of Part C
• To enhance the development of infants and toddlers;
• To reduce costs to our society;
• To maximize the potential of individuals with 

disabilities;
• To enhance the capacity of families…;
• To enhance the capacity of states…
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What is Early On ®
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• A statewide system of early intervention services mandated 
by federal legislation (Part C of IDEA)

• Designed to help families find the social, health and 
educational services that will promote the development of 
their infants and toddlers with special needs

• Based on partnerships between families and service 
providers and on collaboration among community     
agencies, organizations and private practitioners;

• Emphasizes early identification and early services



Structure of Part C in Michigan

US Congress IDEA

Michigan Interagency
Coordinating Council 

(MICC)
MI Dept. of 
Health and 

Human 
Services

(4-10-2015)

Local Service Areas/ 
Intermediate School 

Districts (56)

Early On Coordinators Local Interagency 
Coordinating Councils 

(LICC)

Statewide Initiatives:
1. Qualitative Compliance 

Information Project
2. Early On Training & 

Technical Assistance
3. EO Public Awareness 
4. Michigan Alliance for 

Family

US Dept of Education
Office of Special Education 

Programs

Michigan State Board of 
Education

Michigan Department of 
Education

Office of Great Start



Early On Services Are:

• Strength based

• Family Centered

• Based on parent/professional partnerships

• Based on interagency collaboration
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Eligibility for Early On Services

• Any infant or toddler with an established condition 
(i.e., a physical or mental condition likely to lead to 
a delay)

• Any infant or toddler with a 20% developmental 
delay (2 months or younger any delay)
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Categories of Established Conditions
• Chromosomal anomalies
• Congenital anomalies
• Infectious conditions
• Endocrine/metabolic disorders
• Other Disorders/Diseases

• Neurological, Cerebrovascular, Degenerative, Vision Impairment, 
etc.

• Hearing deficiency
• Other Fetal/Placental Anomalies
• Exposures Affecting Fetus/Child (pre and postnatal)
• Chronic illness
• Developmental delay
• Mental health conditions
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Developmental Delay in one of more of the 
following categories:

• Physical (including hearing and vision)
• Gross and Fine Motor Development
• Communication Development
• Cognitive Development
• Social/Emotional Development
• Adaptive (self-help)
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Services Provided by Early On

• Assistive Technology 
Services

• Audiology Services
• Family Training, Counseling 

& Home Visits
• Nursing Services
• Nutrition Services
• Occupational Therapy

• Speech Therapy
• Physical Therapy
• Special Instruction
• Social Work
• Psychological Services
• Health Services
• Service Coordination
• Transportation
• Vision Services

March 8, 2016 Presentation to the State Board of Education 10



The Early On Process
• A referral is made because there is a suspicion that a child may 

be showing a delay or have an established condition;
• Contact is made with the family;
• Interview with the family regarding their concerns, 

priorities and daily routines;
• A multidisciplinary developmental evaluation occurs;
• A report of results is written;
• Individualized Family Service Plan (IFSP) with the 

family is held.
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The Early On Process

• The IFSP meeting will include:
• Results of the evaluation
• Concerns of the parents
• Outcomes desired by the parents for their child
• Outcomes in natural environments and 

daily routines
• Supports needed by the family
• Early intervention services identified to support the 

outcomes
• Six month review conducted
• Annually, new IFSP developed
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Transition

• Up to nine months before a child turns three years of 
age a transition planning meeting is held.

• A Transition plan with steps and services is written.
• Progress is measured.
• Eligibility for special education 

determined.
• The child successfully transitions to 

special education or to other 
community services.
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Bifurcated Eligibility

• Children with more significant delays may be eligible 
for Michigan Mandatory Special Education

• Access to additional services and supports with 
intensity to impact development

• May be co-enrolled in Early On, allowing 
coordination for family and in-home 
supports
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Early On Information
FFY 2014 Funding (July 1, 2014 – June 30, 2015)
– Federal Award @ $11,819,503
– $2,363,901 designated to federally-mandated 

supports
– $9,455,602 of award allocated to the 56 ISDs, with 

funding ranging from $48,313 to $1,374,948.
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Early On Information
Utilizing the 56 budgets provided by local service areas, 
funds primarily support:
• Part C Local Administration
• Family Training, Counseling & Home Visiting
• Service Coordination
• Instructional Services
• Social Work
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Early On Information

• FFY 2014 
– Served 8,901 (2.61%) children and their families at 

a “point in time”
– Served 18,376 (4.04%) in a 12-month period 

(10/8/14 – 10/7/15)
– 40.8% of the children received Michigan Special 

Education support
– 59.2% were Part C Only
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Support to the Early On Field

• Early On Public Awareness
• Child Find – centralized intake via 

1800EarlyOn.org
• Materials development and 

dissemination
• Comprehensive System of 

Personnel Development
• Develop leadership skills
• Strengthen qualifications
• Increase expertise
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Other Early On Supports – Part C Funded

• Quality Compliance Information Project (Wayne State 
University)

• Inter-Tribal Council
• Michigan Department of Health and Human Services

• Health
• Mental Health
• Child Welfare

• Michigan Interagency Coordinating Council
• Parent Involvement Committee
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Other Early On Supports – Part B Funded

• Continuous Improvement Monitoring System (Catamaran)
• Contract for MICC Liaison position
• Complaints 
• Dispute Resolution supports
• Mediation
• Due Process
• Hearings
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Office of Auditor General
Program Audit

November 2013
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Office of Auditor General Findings

• MDE did not ensure that ISDs provided Early-On-only 
children access to a comprehensive selection of EI 
services delivered by qualified personnel.

• MDE did not ensure that ISDs developed and reviewed 
IFSPs for children and their families qualifying for Early 
On-only services in accordance with federal regulations.

• Delivery of Summer EI Services 
• Delivery of EI Services in Natural Environments 
• Timeliness of EI Services Delivered 
• Public Awareness (PA) and Child Find (CF) 
• Child Outcomes 
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Early Intervention Services Available 
for Delivery

Recommendation: 
“We recommend that MDE implement measures to ensure 
that intermediate school districts (ISDs) comply with federal 
regulations by providing Early On-only children access to a 
comprehensive selection of EI services delivered by qualified 
personnel.”
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Plan to Comply 
with Recommendations

• EI Services Available for Delivery
• Desk audits of local service areas
• Personnel standards dissemination
• Explore process to change Michigan Administrative Rules 

for Special Education (MARSE) to include all infants and 
toddlers or change eligibility definition for Early On

• Obtain additional funds to support Early On
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FY 2016 Supplemental Funds for Flint 

• $2,010,000 designated for:
• Early On testing / monitoring children age 0 to 3 for 

symptoms of potential lead exposure
• Service coordinators
• Psychologist
• Community trainer/wraparound services coordinator
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Contacts
For additional information:

Vanessa Winborne, Coordinator
Office of Early Childhood 
Development and Family 
Education
Office of Great Start
Michigan Department of 
Education
winbornev@michigan.gov
517-335-4865
or
www.1800.EarlyOn.org

Reneé DeMars-Johnson, Director
Office of Early Childhood 
Development and Family 
Education
Office of Great Start
Michigan Department of 
Education
demars-johnsonr@michigan.gov
517-241-0162
or
www.michigan.gov/earlyon 
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