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Introduction

Since 1994, Michigan’s leading charter school authorizers have been coming
together to share new ideas and winning practices relative to oversight and accountability.
These authorizers have also worked collaboratively to advance a policy agenda that favors
appropriate levels of growth and accountability for charter schools across the state.

The value and influence of this group has continued to expand over the past dozen
years. Now formally incorporated as a 501(c)(6) nonprofit corporation, the Michigan
Council of Charter School Authorizers provides solid programming, advocacy and
leadership for its members. In 2006, the Council
named its first executive director and established
permanent office space in downtown Lansing.

The Council’s past success is now being
translated into a focused strategic plan for the
future. The organization will continue to
concentrate its efforts on one central mission -
the advancement of public school choice and
accountability - but will now do so with a higher
profile and more clearly enumerated outcomes.

The coming years provide many opportunities
for Council leadership and involvement. The
accountability provisions of No Child Left Behind
are causing parents and policymakers to take a
fresh look at charter schools, and authorizers will
have a valuable opportunity to provide ideas,
solutions and support along the way. In addition,
the Council has a key role to play in transmitting
some of their most effective management and
oversight practices to the conventional K-12
community, thus fulfilling one of the promises of
charter public schools: the incubation and identification of innovative performance
strategies.

There is much to be done. Fortunately, the Michigan Council of Charter School Authorizers
is eager to tackle the tasks at hand and make a difference in the lives of school children
across the state.
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Our Mission

The Michigan Council of Charter School Authorizers seeks to advance public school
choice and accountability by supporting high-quality oversight and serving as a unified
voice for authorizers across Michigan.

Our Guiding Principles

= Choice is a necessary element in today’s system of public education.

= Quality must remain the most central focus for authorizers, school operators, and
policymakers alike.

= Autonomy and innovation are essential to ensure the promise of Michigan’s charter
school movement and contribute to the success of K-12 education in general.

= Accountability is crucial. Quantifiable, data-driven results must be achieved and
supported at all levels of K-12 public education.

= Charter schools that fail to achieve adequate results pursuant to the terms of their
charter contracts should face appropriate consequences, up to and including closure.

= Authorizers have a responsibility to provide input, advocacy and support for public
discourse on K-12 education issues.

= Policymakers and authorizers alike must ensure appropriate levels of accountability and
oversight for all Michigan schools.
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Strategic Objectives

During the 2007 and 2008 fiscal years, the Michigan Council of Charter School Authorizers
will work to advance all of the following primary objectives:

= Provide ongoing direct support, information,
tools and resources to Michigan charter
school authorizers.

=  Suggest and promote effective strategies for
ensuring appropriate levels of accountability
and a favorable policy environment relative
to education generally, and charter public
schools in particular.

= Build overall awareness of charter school
quality and authorizer oversight practices
through targeted, effective outreach efforts.

Each of the three core objectives described above is weighted equally in terms of its
relative organizational significance. Like a three-legged stool, they work together to
provide the Council with balance, strategic direction and long-term positive results.

These objectives have been aligned with the core purposes and mission of the Council, as
identified in this document and in the Council’s legal articles of incorporation. They are
rigorous, yet attainable, and offer guidance to Council leadership as future initiatives and
changes in Michigan’s K-12 policy environment are evaluated.
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2007 Activities

Described in this section are the specific objectives and activities of the Michigan
Council of Charter School Authorizers, categorized according to the specific organizational
goals with which they are associated.

Goal: Provide ongoing direct support, information, tools and resources to Michigan
charter school authorizers.

Related Objectives and Activities

1. Streamline basic authorizer functions.

= Develop a common “Phase One” charter application form and process for all
authorizers to use

= Establish common master calendar of reporting requirements

= Provide a consolidated reference tool outlining Michigan’s oversight framework

2. School Quality Initiative

= Conduct strategy session to discuss ways of defining quality and bringing up low
performers among Michigan charter schools

=  Work to help authorizers identify and implement strategies for rewarding and
encouraging schools that perform well

= Provide authorizers with proven strategies, resources and support for addressing
poor performance, including closure of poor performers when necessary (e.g.,
access to legal, PR and advocacy resources, “toolkits” and advice relative to
windup and dissolution)

= Help authorizers and schools connect with technical assistance when necessary

3. Strengthen opportunities for communication with educational service providers

= Develop mechanism(s) for discussing matters of joint concern among authorizers
and ESPs.

4. Enhance network of authorizer resources and improve access to promising practices

= Develop authorizer “toolkits” on key topics, such as supporting school performance
or charter dissolution

= Offer mechanism for review of authorizers’ adherence to quality oversight standards

= Regular written communication on issues and areas of concern

= Facilitated process for sharing individual authorizer resources

= |ssue briefs and focused discussion on key topics

= Regional meetings with other Midwest authorizers
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5. Special projects as needed

=  Surveys
=  Grant opportunities
=  Commissioned research

Goal: Work to ensure appropriate levels of accountability and a favorable policy
environment relative to education generally, and charter schools in particular.

Related Objectives and Activities

1. Work with the Michigan Legislature and other public officials to accomplish important policy
objectives

=  Seek opportunities for the development of quality schools

Pursue “earn your way out” concept
under NCLB or other evaluative
criteria

Clear path for new growth in high-
quality charter schools by terminating
charters that have proven
unsuccessful according to contractual
criteria

Explore “trade academy” concept in
conjunction with Michigan business
community, along with other work
place charter schools

Promote policies that encourage
consistent growth and quality among
LEAs and other new authorizers

= Seek opportunities to promote freedom
from bureaucracy

Seek waivers, opportunities for de-
regulation

= Address facilities, borrowing concerns

Build awareness of charter school facility issues

Work to encourage charter school access to existing, unused district facilities and
surplus state properties

Pursue opportunities to address zoning and construction code issues, to ensure
fairness, flexibility and parity with conventional K-12 schools
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Work to encourage greater equity among charter schools and their conventional district peers

Encourage charter school representation on ISD boards

Support policies that allow charters to adopt enrollment priorities similar to those used in
conventional K-12 schools

2. Improve visibility of authorizers before the Michigan Legislature and other public officials

3. Provide policy support and solutions to
officials from the Michigan Department of
Education

Goal:

Awards and recognition for outstanding charter schools, with photo and meeting opportunities
with local lawmakers

Awards and recognition for lawmakers
who make significant contributions to
charter school policy

Provide copies of issue briefs and news of
authorizer success 2 e
Host luncheons, roundtables and other Y Tl
events that include and engage §
policymakers

Legislative networking and advocacy by
MCCSA board members and executive

1oumd 4
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Support/ideas/involvement in NCLB sanctions for Year Seven schools; determination of
appropriate authorizer supports

Offer common dissolution module for use by all authorizers, MDE officials

Ideas and strategies for encouraging dual enroliment among charter school pupils

Ideas and strategies for improving teacher preparation

Incubate insights and strategies for improving career development and vocational education
programs

Recommend more effective uses for dissemination grant funding

Provide services as a registered vendor where appropriate

Build overall awareness of charter school quality and authorizer oversight practices
through targeted, effective outreach efforts.

Related Objectives and Activities

1. Host events, meetings and informational seminars as appropriate

= Policymakers
= Authorizers and ESPs (in-state and regional)
= Charter board members and others
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Optimize student achievement and school performance through improved written
communication

= Establish electronic communications through website and periodic e-newsletter
= Targeted letters and outreach, including contact with non-MCCSA authorizers and
educational entities not yet authorizing

Produce issue briefs and commissioned research

= Qversight and accountability

=  Economic impact of charter schools

= Facilities issues

= Teacher satisfaction at charter schools
= QOther analysis/commentary

Develop and distribute “toolkits” to help authorizers and charter schools alike achieve
success

= Legislative changes
=  Student recruitment
= Authorizing practices
= Other topics

Work with the National Association of
Charter School Authorizers (NACSA) to
promote authorizers and collaborate on
issues of interest

= Regional meetings
= Joint research
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Evaluation

Progress toward all stated objectives will be measured through:

= Completion of stated tasks

= Authorizer feedback

= |egislative and regulatory results achieved

= Input from state-level education policymakers and observers

= Monitoring of media coverage

= Possible opinion surveys of key groups (e.g., parents, education service
providers, charter school officials, others)
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Introduction

All engines require inspection and maintenance.
Whether the engine is powering a vehicle or driving
change, it is essential to periodically examine its
performance and efficiency.

In the case of an automobile, it is not difficult to
determine how well an engine is functioning. A me-
chanic can simply hook up the car to a computer
and run a number of automated tests that scan for
problems and provide immediate, quantifiable re-
sults.

It is less straightforward, but no less critical, that
we do the same work for Michigan’s charter public
schools. After more than a decade in operation, we
need to pull over and get out from behind the wheel.
We must take an objective look at what’s working,
what needs to be fixed, and how we can assure
Michigan taxpayers that this particular engine of
school reform is ready to take us to the next level.

If you think of each of Michigan’s 232 charter
schools as the equivalent of a vehicle inspection
point, we have all the information we need to
keep this sector of public education in good run-
ning condition. Each of the schools currently in
operation tells its own story and offers a unique
vantage point to help us see what’s needed to
keep the whole system functioning smoothly. We
need to connect with each of these points and pull
all of the learning and data together to form a
complete diagnostic picture.
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Finding the Right Mechanic

As with any scheduled maintenance, it is impor-
tant to begin with the right “mechanic”—someone
who understands the engine, knows how to quickly
and accurately identify common problems, and can
implement cost-effective solutions. In the case of
Michigan’s charter school sector, it is natural to
look to the authorizing community as a highly quali-
fied supplier of necessary tools, resources, and ex-
pertise. This community is able to provide both
high-level analysis, as well as on-the-ground recom-
mendations for ensuring charter school quality on an
individual and collective basis.

Let’s spend a moment on this point in particular.
As a profession, charter school authorizing is still
relatively new and little understood. Some might
think that providing high-quality oversight of char-
ter public schools requires nothing more than a pen-
cil and clipboard, but this is simply not the case.
Nor does effective school authorizing occur when it
is only a sideline institutional activity; rather, it re-
quires the application of a wide array of profes-
sional disciplines (e.g., educational delivery, non-
profit management, governmental leadership, and
business operations). These disciplines must be bal-
anced and carefully woven together in a manner that
will ultimately foster and support each school’s com-
plete success. An effective authorizer actually serves as
a knowledge/research center, management consultant,
trainer and advisor, data analyst, and much more.




Charter public
schools welcomed
nearly 100,000
students across the
state in the fall of
2006. In fact, many
schools had more ap-
plicants than space,
forcing hundreds of
families—maybe
more—onto
waiting lists.
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The wealth of experience accu-
mulated by the Michigan authoriz-
ing community is of great value in
conducting a comprehensive as-
sessment of charter school quality.
When it comes to selecting a me-
chanic, the choice seems clear.

Popping the Hood

Taking a cursory glance at
Michigan’s charter school sector,
the strength of this particular en-
gine is immediately evident. Char-
ter public schools welcomed
nearly 100,000 students across the
state in the fall of 2006. In fact,
many schools had more applicants
than space, forcing hundreds of
families—maybe more—onto
waiting lists. This continuing de-
mand indicates that more students
and families are accepting charter
schools as viable alternatives to the
conventional districts.

The existence of the charter alter-
native has also made a difference in
the conventional K-12 community:
studies have shown that schools
across the state have responded to
competition by improving the qual-
ity of their programs—something
we’ve known for some time. For
example, according to a 2001 study
by Harvard professor Caroline
Hoxby, Michigan’s charter school
law has accomplished significant
change among traditional education
systems:

Achievement improved in Michigan
public schools faced with significant
competition. Their scores climbed
by 2.4 scale points more per year in
4™ grade reading and 2.5 scale points
more per year in 4™ grade math (4™
grade is the only elementary grade in
which Michigan administers a state-
wide test). These improvements are

above and beyond their achievement
trends before they were subject to
charter competition. Moreover, they
are above and beyond the improve-
ments made during the same period
in public schools that did not factor
charter competition. Just to give a
sense of the magnitude of these im-
provements, one can compare De-
troit (a district that did face competi-
tion) with one of its most affluent
suburbs, Grosse Pointe (a district
that did not face competition). If
Detroit were to maintain its faster
rate of improvement, it would close
the achievement gap between its
students and Grosse Pointe’s stu-
dents in just under two decades.

In addition, a 2001 study com-
missioned by the U.S. Department
of Education found that charter
competition compelled conven-
tional K-12 public schools to be-
come more customer service ori-
ented and/or implement new or
improved educational programs.

These results echoed earlier re-
sults reported in 1999 by research-
ers from Western Michigan Uni-
versity, who found that conven-
tional public schools in Michigan
were responding to competition
from charters by offering new pro-
grams, improving communications
with parents, and placing greater
emphasis on test scores. A Macki-
nac Center for Public Policy report
issued in August 2000 observed
that “school districts that respond
to the needs and demands of stu-
dents and parents will improve and
thrive in a competitive environ-
ment, depending on the attitude
and approach of school leaders.”

Many schools have responded
by initiating site-based manage-
ment programs that allow school
leaders to address student/family
needs more immediately and effec-
tively.



According to a 2000 study by
Michael Mintrom:

The ripple effect shows up more
clearly in the use of site-based man-
agement. While this is most preva-
lent among charters, a fair number of
principals in urban schools reported
its use. More importantly, in more
than two-thirds of the cases, the prin-
cipals of these schools said site-based
management had been adopted after
1994, the year charters began to
emerge in Michigan.

Ripple effects also show up in efforts
to promote a family-like environment
in the school, and in efforts to in-
volve students in school decision-
making and planning. In both cases,
more than 40% of the urban princi-
pals reported adoption of these prac-
tices after 1994.

Clearly, the introduction of com-
petition into the educational market-
place is having an impact on the way
all schools do business, with the end
result being that service to students
and families improves. From a pol-
icy perspective, this is strong justifi-
cation for the expansion of charter
schools and other innovations that
lead to parental choice.

We recognize, however, it is sim-
ply not enough to increase the num-
ber of charter public schools operat-
ing in Michigan.

First, we must work to ensure
that the charter school sector does
not simply mirror and re-create the
existing K-12 system, but that it
continues to provide important al-
ternatives for schoolchildren eve-
rywhere.

Second, it is important to ele-
vate school quality among char-
ters, both for the students they
serve directly and for the K-12
system as a whole. In other words,
it is a matter not of overhauling the
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engine, but of carefully refining its
current performance.

With this central objective in
mind, we recommend a few key
policy recommendations relative to
the Michigan charter school sector.

Create alternative
sources of fuel:
Reform teacher certification

Some observers have indicated
that charter public schools have
failed to provide educational oppor-
tunities that are innovative or differ-
ent from the existing K-12 system.

In response to this argument,
we say that it is difficult to achieve
outcomes that are substantially dif-
ferent—or even marginally differ-
ent—if the inputs remain the same.
Thus, charter schools are ready to
develop and wuse alternative
sources of talent to ensure that
teachers, staff members, and ad-
ministrators with diverse educa-
tional philosophies and innovative
instructional strategies can be
brought into the classroom.

Why do we see this as a critical
strategy for further improving char-
ter schools? In his book The Schools
We Need, prominent educational
author and scholar E.D. Hirsch ob-
serves that, for more than 70 years,
teacher preparation programs have
been based on pedagogical strategies
that are grounded in worldview as-
sumptions not consistent with some
views of teaching and learning.

We realize, of course, that not
everyone agrees with Dr. Hirsch.
However, we think an important part
of the innovation promised through
charter schools is realized in giving
communities greater latitude to es-
tablish and develop alternative
teacher preparation programs.




In order to achieve
this kind of change,
alternative
pathways to

teacher

certification are
needed. These alter-
natives will result in
intellectual
diversity and
innovation in

public education
for charter—and
conventional—
public schools

alike.
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For charters in particular, fresh
approaches are necessary to bring
about meaningful, lasting change.

In order to achieve this kind of
change, alternative pathways to
teacher certification are needed.
These alternatives will result in intel-
lectual diversity and innovation in
public education for charter—and
conventional—public schools alike.

Nationally, some charter public
schools have taken the lead in de-
signing and implementing solu-
tions to the problem of teacher
preparation. In San Diego, Califor-
nia, one of the nation’s leading
charter schools has established its
own teacher credentialing system
on campus. High Tech High now
operates a single-subject teacher
intern program that allows quali-
fied candidates to begin teaching
on campus immediately, while re-
ceiving the training, mentoring,
and instruction they need to be-
come fully qualified teachers at the
end of a two-year period. To par-
ticipate in the program, candidates
must demonstrate their subject
matter competency and be ready to
hit the ground running. Once there,
they gain practical experience and
lasting knowledge that ensures
their lasting value to the students
and families they serve.

In Michigan, alternative certifi-
cation procedures are worth ex-
ploring more thoroughly, particu-
larly in charter schools that show
promise of exceptional quality. We
recommend considering site-based
programs, similar to those imple-
mented at High Tech High, that
allow qualified individuals to enter
the classroom immediately and
achieve full certification through a
combination of coursework and
structured mentoring opportunities.
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Re-engineer outdated models
when necessary: Develop
new methods of school and
student assessment

Assessing school performance is
a function that is both complex and
politically charged. In today’s educa-
tional marketplace, the results of stu-
dent assessments help inform policy-
makers, communities, and families,
and they can even determine the ulti-
mate success or failure of an individ-
ual school.

On a large scale, there are two
basic ways of assessing student
progress in school. The first model
is known as an achievement
model, and it provides a snapshot
of the results achieved by a par-
ticular group of students on a spe-
cific test on a given day.

But what do such assessments
actually tell us? Not as much as we
would like.

Achievement tests show one-
time measurements in an absolute
value sense. This allows for compari-
sons among school districts, but fails
to account for important variables,
such as prior learning, low socio-
economic background, and other im-
portant correlates of learning.

A second model of assessment,
however, measures student growth.
This methodology compares test
scores at the beginning and end of
the school year to determine how
much learning the student gained
between tests. In a statistical sense,
the student becomes his or her own
control, thereby eliminating the
effects of known and unknown
variables that researchers call
“noise.” Because this type of as-
sessment measures annual gains, it
is called “value added.”



Value-added assessments meas-
ure growth by benchmarking the
student’s starting achievement
level. Implemented effectively,
teachers and administrators use the
value-added model to predict the
amount of progress a student is
likely to make during a given time
period (for example, a school
year), based on his or her individ-
ual gains from previous grades.
Once the time period has con-
cluded, teachers could then deter-
mine how well the student did
relative to expectations.

This methodology is powerful,
in that it can be used on a collec-
tive basis to analyze overall school
performance and on an individual
basis to discern the unique needs
of specific pupils.

In addition to what value-added
assessment can tell us about indi-
vidual student performance, a ma-
jor advantage is that it recognizes
the achievements of schools that
enroll larger numbers of disadvan-
taged pupils who make great gains,
even though their absolute test
scores may not reflect this success.

We believe charter and conven-
tional public schools across Michi-
gan should adopt value-added as-
sessment models to ensure that we
are asking the proper questions
about school quality and can more
accurately and effectively evaluate
the answers.

Switch from “visual inspec-
tion” to computer diagnos-
tics: Let objective data drive
decision-making

It is essential that Michigan’s
charter schools develop better ways
of gathering, using, and presenting
data, both internally and externally.
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The best 232-point inspection will
occur when more useful, accurate,
and objective data are available.

Some Michigan authorizers
have developed sophisticated sys-
tems for tracking data regarding
student achievement and compli-
ance, as well as data about finan-
cial and operational areas. The
Center for Charter Schools at Cen-
tral Michigan University, for ex-
ample, developed such a software
system used by authorizers around
the country. Another example can
be observed at Grand Valley State
University, where charter school
officials can access a data portal
that allows them to see, at a
glance, how their school is doing
relative to the standards estab-
lished by law and in their charter
contracts, as well as how they
compare with other GVSU author-
ized schools. Clear, objective re-
sults like these help foster better
decision-making at the school
level and allow for clearer ac-
countability and oversight for all.

This kind of efficiency depends
on quality information systems.
Expanding the number of these
systems will help ensure that char-
ter school officials and authorizers
have the data they need to drive
outstanding performance.

Schools and authorizers must
also have a clear commitment to
using these data to make decisions
that will improve quality and foster
lasting change across the state. It is
not enough to make pretty graphs:
Accurate, timely information is not
simply a depiction of last year’s
results—as with Michigan’s cur-
rent system of statewide assess-
ment—it is a motivating force that
can be harnessed to drive real time
improvements in schools.
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In addition to what
value-added assess-
ment can tell us about
individual student
performance, a major
advantage is that it
recognizes the
achievements of
schools that start out
with higher numbers
of disadvantaged
pupils who make
great gains, even
though their absolute
test scores may not
reflect this success.




While these situa-
tions are never easy,
past experience has
shown that it is better
to dissolve the
school rather than
allow students to
continue languish-
ing in what amounts
to a third-rate
educational
experience.
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Junk the lemons: Close
schools that do not deliver
on their performance goals

In a few instances, both anecdo-
tal evidence and data from formal
assessments reveal a particular
school simply not hitting the mark.
While these situations are never
easy, past experience has shown
that it is better to dissolve the
school rather than allow students
to continue languishing in what
amounts to a third-rate educational
experience.

Michigan’s authorizers have
valuable experience with school
closures. To date, they’ve closed
approximately two dozen charter
schools due the school’s failure to
meet expectations regarding finan-
cial, management, or academic
performance. In every instance
where such failures have occurred,
despite some negative reporting in
the press, the school’s authorizer
made a strong case that the school
failed its obligations to the public.

Dissolving a school is a bold
step and never undertaken lightly.
Authorizers work hard to avoid
closing a school, but in the end, if
it is unavoidable, they prepare the
community, provide information
and resources to parents, and dis-
solve the institution as smoothly as
possible. While effecting a closure
is difficult for everyone involved,
the truth is that eliminating poor-
performing schools clears the way
for high-performing ones. In the
end, it is children who benefit.

Of all the contributions made
by the charter community to date,
this particular type of work is per-
haps the most significant. Where
quality is concerned, there is no

more powerful outcome than sim-
ple school closure. The reason this
is the case is that no conventional
K-12 public school in Michigan
was ever closed for poor perform-
ance or mismanagement, despite
evidence indicating that some
should. In this respect, charter au-
thorizers have incubated a best
practice and will continue to de-
velop it.

Support performance on and
off the track: Reward quality
schools

For some time, Michigan charter
advocates have proposed removing
the artificial restraint limiting the
number of charter schools. Why
consider this issue again?

Changing state law to allow
more charter schools would create
an incentive for strong perform-
ance by individual charter schools
and authorizers. For example, if a
particular charter school achieves a
certain level of progress according
to a value-added assessment
model, it could essentially “earn its
way out” from under the statutory
limitation, freeing up another spot
for an additional charter program
to be piloted.

This reward could be even more
effective if it were also coupled
with other policy changes. For ex-
ample, the Legislature could grant
some freedom from regulation for
the entire K-12 community of
Michigan public schools. Under
this proposal, any school that met
certain performance standards
could ask for, and receive, regula-
tion waivers from the Michigan
Department of Education and/or its
authorizer, if applicable.



Charter and conventional public
schools alike could benefit under
such a plan, if implemented effec-
tively.

These and other non-monetary
incentives for rewarding high-
performing schools merit consid-
eration to help boost quality across
the board.

Driving It Home

Charter public schools are adding a
new dimension to public education
in Michigan and, as such, they
merit regular inspection and main-
tenance. The ideas presented here
should help frame a discussion of
the possibilities surrounding char-
ter school quality, both from the
perspective of necessary inputs
and, of course, end results.

We hope this monograph leads
to a more thorough review of bar-
riers to, and support of, charter
school quality, and we look for-
ward to participating in an ongoing
public dialogue on this important
issue.

O

© 2006 National Charter Schools Institute

About the Author

Stephanie Van Koevering serves as
founding executive director of the
Michigan Council of Charter School
Authorizers. She has
extensive experience in
Michigan's  charter
school community,
having served as a
charter school board
president and profes-
sional writer, researcher and advisor to
organizations working to advance
charter schools in Michigan, as well as
nationally.

Prior to joining the Council in May
2006, Ms. Van Koevering served as an
independent consultant working with
an array of clients, including many of
Michigan's major charter school or-
ganizations and interests. In this capac-
ity, she offered public relations support
and assistance with key programs and
initiatives. Previously, Ms. Van Ko-
evering spent four years with the
Michigan Department of Treasury,
where she assisted in the management
of Treasury-related issues and pro-
vided policy and research support to
the Treasurer in his role as Special
Education Policy Advisor to Governor
John Engler.

Before joining Treasury, Ms. Van Ko-
evering was an investment banking
associate with First of America Securi-
ties, Inc. She also has served as a com-
munications specialist for the Michi-
gan House of Representatives. Ms.
Van Koevering holds a B.A. from
Hope College in Holland, Michigan.

For more information on
Michigan authorizers, and
the profession of charter
school authorizing, we invite
you to visit the following
websites:

WWW.MmcCcCSsa.us

www.charterauthorizers.org




References & Recommended Resources

Hirsch, E.D. (1999). The schools we need: And why we don’t have them. Toronto: Anchor Books.

Horn, Jerry and Miron, Gary (1999) Evaluation of the Public Schools Academy Initiative. Kalamazoo: The
Evaluation Center, Western Michigan University.

Hoxby, Caroline Minter (2001). Rising tide. Stanford, CA: Education Next.

Ladner, Matthew D, and Brouillette, Matthew J. (2000). The impact of limited school choice on public school
districts. Midland, MI: Mackinac Center for Public Policy

Lee, Kwangyhuyn and Weimer, Debbi (2002). Building value-added assessment into Michigan’s accountabil-
ity system: Lessons from other states. East Lansing, MI: The Education Policy Center at Michigan State
University.

Mintrom, Michael (2000). Leveraging local innovation: The case of Michigan’s charter schools. East Lansing,
MI: Michigan State University.

Michigan Council of Charter School Authorizers (2004). Strategy in motion: 2004 annual report and perspec-
tive. Lansing, MI: Michigan Council of Charter School Authorizers.

Rosenstock, Larry, Jacobs, Gary, and Husbands, Jennifer (2005). Removing barriers to entry in the teaching
profession: The High Tech High teacher credential program. Sacramento: The Charter Journal.

RPP International (2001). Challenge and Opportunity: The Impact of Charter Schools on School Districts.
Washington, DC: U.S. Department of Education.

From the CEO of the National Charter Schools Institute

Affiliated with Central Michigan University in Mount Pleasant, Michigan since its in-
ception in 1995, the National Charter Schools Institute is committed to advancing quality in
the charter school sector through publications, conference presentations and tailored techni-
cal assistance to charter schools. In so doing, we sometimes invite adjunct authors to pub-
lish with us, as in the case of this monograph, however, opinions stated do not necessarily
reflect those of the Institute, the University, or our clients. _

I invite you to visit our website at www.nationalcharterschools.org where you will find Brian Carpenter
similar monographs on a variety of topics including board governance, administrative lead-
ership, evaluating research and more—all free of charge. And as long as attribution is cited,
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