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When we have strong education workforce 

systems, we will increase the 

effectiveness of teaching and leading to 

improve student achievement and 

eliminate disparities.

To establish an effective education 

workforce system, a state must:

① Attract highly qualified candidates to meet 

the needs of the state’s educator workforce

② Prepare teachers that are “learner-ready” 

and leaders that are “school-ready” on day 

one

③ Develop and support educators along the 

continuum to prepare a diverse range of 

students 

④ Retain educators with excellent practice and 

strategically deploy them to areas of high 

need

As state teams implement their strategies for transforming education 

workforce systems, this framework will help them to identify the areas of 

where they have strengths and accomplishments and the areas in which 

they need support and improvement.
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(beyond continuum)

 Includes a rapid but thorough educator 

workforce systems assessment

 Results in a shared understanding of  

where the state stands

 Validates work done well and identifies 

areas for improvement

 Gives a road map of what to prioritize 

moving forward

 Allows states to reflect and receive 

feedback and recommendations

 Emphasize the importance of engaging a 

wide variety of stakeholders in this work

The Educator Pipeline



5/12/2015 3

 

Educator Pipeline
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Attract

• Educator survey 1 year from certification
• Educator survey 5 years from certification
• Approved alternate routes into the profession:
 Variety of permits that support career-changers; 

rule revision in progress
 Six approved alternate route preparation 

programs
 Out-of-state reciprocity



5/12/2015 5

Prepare
• Convened an ongoing, large stakeholder group 

representing P-12 educators, administrators, 
human resource and curriculum directors, 
higher education and Michigan associations to 
discuss educator preparation, certification and 
professional learning

• Convened many smaller stakeholder groups to 
develop revised preparation standards
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Prepare (continued)

• Required programs with revised standards to 
reapply for approval (Ex. school counselor, 
administrator, early childhood-special 
education)

• Revised the Educator Preparation 
Performance Score:
 Eliminated some indicators and included the 

results of educator evaluations to measure 
each preparing entity’s performance
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Prepare (continued)

• Continued accreditation visits for traditional 
EPPs 
 Central Michigan University: Ag-STEM lab 

school with St. Johns Public Schools
 Saginaw Valley State University: Early 

literacy and strong district partnerships
 University of Michigan – Ann Arbor: 

Mitchell/Scarlett partnership, Clinical 
Rounds Project
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Prepare (continued)

• Began the process of preparing alternate 
preparation programs for the requirements 
of accreditation 

• Working with the legislature, as requested, 
to educate and advise on current 
preparation legislation
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Develop and Retain
• Working with the legislature, as requested, 

to educate and advise on current 
professional development legislation

• Implementation of the Educator Evaluation 
legislation

• Working on developing a comprehensive 
plan to address key findings from the surveys
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Key Survey Findings
• Top factors for non-renewal: 

• Systemic (better out-of-state employment 
opportunities, inability to find or sustain a 
teaching job in Michigan, continuing education 
obligations)

• Personal (family/medical obligations)
• Inadequate preparation not a significant factor (< 1%)
• Majority of alternate route candidates do not 

become provisionally certified teachers after 
program completion
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