STATE OF MICHIGAN
DEPARTMENT OF EDUCATION

RICK SNYDER LANSING MICHAEL P. FLANAGAN
GOVERNOR STATE SUPERINTENDENT
April 4, 2014
TO: State Board of Education

FROM: Michael P. Flanagan, Chairman‘M-)

SUBJECT: Presentation on Financial Independence Team

The Executive Budget for Fiscal Year 2015 proposes a new cross-agency Financial
Independence Team (FIT) that will develop and implement an early warning system
to identify troubled schools needing assistance. Districts identified by this early
warning system will receive targeted, proactive technical assistance. The
Departments of Education (MDE) and Treasury and the Center for Educational
Performance and Information (CEPI) have had initial meetings to begin
development of an early warning indicator system that will use existing data to
examine financial and enrollment trend data.

Should legislation be enacted, MDE and Treasury will have additional funds for staff
and on-site technical assistance. MDE’s budget could be increased to support two
new staff members in the Office of State Aid and School Finance and two new staff
members in the Office of Educational Improvement and Innovation. This cross
office MDE team will work collaboratively with Treasury once districts are identified
to provide financial and academic assistance including the requirement for a
financial preplan and an education plan.

The attached draft flow chart outlines the work of the proposed FIT Team.

Attachment

STATE BOARD OF EDUCATION

JOHN C. AUSTIN — PRESIDENT e CASANDRA E. ULBRICH — VICE PRESIDENT
DANIEL VARNER — SECRETARY e RICHARD ZEILE — TREASURER
MICHELLE FECTEAU — NASBE DELEGATE ¢ LUPE RAMOS-MONTIGNY
KATHLEEN N. STRAUS e EILEEN LAPPIN WEISER

608 WEST ALLEGAN STREET e P.O. BOX 30008 e LANSING, MICHIGAN 48909
www.michigan.gov/mde e (517) 373-3324


http://www.michigan.gov/

1
| Early warning signs include:
No evidence of . !« Declining enrollment
October Early warning | 8
1

early warning | <— Districts - signs present | . ;und bala:/lc;EdicErglasgn
signs - STOP gnsp reasury/MDE/CEPI wi

1
1
report to FID | work to develop early
1
1
1

\L warning system

_______________________

| Preplan includes: i
i *  Periodic financial status District writes Deficit avoided
,  reports _ | financial preplan | ——>
1+ Action items to avoid ! STOP
| deficit : to Treasury
i DEP includes: i
| * Rationale for distress ! Defici
: icit rs—
i Action items for i etc O,c,cu > DEP target
| ) . ! Deficit —>
i removing deficit reached - STOP
S Elimination Plan
(DEP) to MDE

i Enhanced DEP includes: i

i ¢ Additional financial !

' reporting .

| * Enhanced monitoring ! )

: : DEP target missed Enhanced DEP

e ! — Enhanced DEP —_— target reached -
to Treasury STOP

Continued /
monitoring of

Enhanced DEP

/ \L Emergency Loan
for deficit

Voluntary dissolution

Emergency Consent eliminatiqn by MICHIGAN

Manager Agreement refinancing Departmentof, Yo mem—
Education



	4-8-14 FIT Presentation
	FIT Timeline
	Slide Number 1


