SBE/MDE PRIORITIES

	Priority I:  Reimagine the Pre-K-12 education system in Michigan that will lead to SBE expectations for student achievement.


	Activity I.1:  Research models and best practices and seek input.


	Lead Office:  Superintendent
	Lead Contact:  Tom White
	Other Offices/Entities:  


	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates

Begin/End
	Status*

	I.1.1 Engage stakeholder group in understanding need for instructional as well as financial reimagining
	Consensus on need to change both systems
	Mike Flanagan
	June

2007
	Aug.

2007
	Done

	I.1.2 Conduct interviews with state and national leaders about ideas for school reform.
	Input on school reimagining
	Sally Vaughn

MaryAlice Galloway

MREL
	Feb.
2008
	May

2008
	Done

	I.1.3 Share results with stakeholder group
	Common understanding of input
	Sally Vaughn

MaryAlice Galloway
	June
2008
	July

2008
	Done

	I.1.4 Identify schools forging innovative paths to student success
	List of schools
	Sally Vaughn

MaryAlice Galloway
	May
2008
	Dec.

2008
	Done

	I.1.5 Conduct focus groups to gather input from students on the education system and how it could better help them learn
	Student input for reimagining
	MaryAlice Galloway with volunteers
	Sept.
2008
	Jan.

2009
	Done

	I.1.6 Convene stakeholder group to discuss Marc Tucker’s Tough Choices or Tough Times
	Common understanding
	Sally Vaughn

MaryAlice Galloway

Tom White
	Sept.
2008
	Jan.
2009
	Done

	I.1.7 Meet with Network of Michigan Educators for input
	Input from Network of Michigan Educators
	Tom White
	Feb.
2009
	Mar.
2009
	Done


SBE/MDE PRIORITIES

	Priority I:  Reimagine the Pre-K-12 education system in Michigan that will lead to SBE expectations for student achievement.


	Activity I.2:  Select Project Reimagine demonstration districts.


	Lead Office:  Superintendent
	Lead Contact:  Tom White
	Other Offices/Entities:  Office of School Improvement


	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates

Begin/End
	Status*

	I.2.1 Draft Project Reimagine concept paper
	Draft concept paper
	Tom White/Sally Vaughn
	Mar. 1,
2009
	April 13,
2009
	Done

	I.2.2 Present Project Reimagine to State Board of Education
	State Board of Education approval
	Tom White/Sally Vaughn
	April 14, 2009
	April 14,

2009
	Done

	I.2.3 Develop proposal for demonstration sites
	Proposal approved for dissemination
	Jan Oord/Abbie Hilgendorf/ MaryAlice Galloway/Sally Vaughn
	April 14, 2009
	April 30,

2009
	Done

	I.2.4 Launch and disseminate proposal
	Proposal available
	Martin Ackley/Sally Vaughn
	April 30, 2009
	April 30, 2009
	Done

	I.2.5 Provide technical assistance
	Technical assistance
	Tom White/Jean Shane
	May 1,

2009
	July 10, 2009
	On Schedule

	I.2.6 Accept and review proposals; select up to 20 demonstration sites
	Up to 20 sites selected
	Internal Team to be determined
	Aug. 31, 2009
	July 13, 2009
	

	I.2.7 Convene demonstration sites to share plans, create learning community
	Professional Learning Community
	Tom White/MaryAlice Galloway/Sally Vaughn/ 
Jean Shane
	Sept. 1, 2009
	Ongoing
	

	I.2.8 Monitor site implementation
	Ongoing progress monitoring
	Tom White/Jean Shane
	Sept. 1,
2009
	Ongoing
	

	I.2.9 Review site evaluations
	Site evaluations
	Tom White/Jean Shane MaryAlice Galloway/ Sally Vaughn
	Sept.
2010
	
	

	I.2.10 Determine planning grant allocations from foundation grant
	Planning grants awarded
	Tom White/Sally Vaughn/ MaryAlice Galloway
	July 13, 2009
	Nov. 1, 2009
	


SBE/MDE PRIORITIES

	Priority I:  Reimagine the Pre-K-12 education system in Michigan that will lead to SBE expectations for student achievement.


	Activity I.3:  Apply for Race to the Top funds.


	Lead Office:  Superintendent
	Lead Contact:  Sally Vaughn
	Other Offices/Entities:  Office of School Improvement/ Grants

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates

Begin/End
	Status*

	I.3.1 Monitor federal guidelines for applications
	Updated guidelines
	Sally Vaughn/Lisa Hansknecht
	Jan. 1,
2009
	May 31,
2010
	On Schedule

	I.3.2 Review CCSSO memorandum of agreement to join consortium to develop state-led common standards in Math and English Language Arts
	Memorandum of Agreement reviewed
	Sally Vaughn
	April
2009
	April
2009
	Done

	I.3.3 Submit Memorandum of Agreement to join CCSSO Consortium
	Memorandum of Agreement signed by Superintendent of Public Instruction and Governor and submitted
	Sally Vaughn
	April
2009
	May
2009
	Done

	I.3.4 Participate in CCSSO Consortium to develop common standards
	Development of common standards
	Sally Vaughn/Joseph Martineau/ MaryAlice Galloway
	May
2009
	May

2010
	On Schedule

	I.3.5 Review and adopt common standards
	Common standards adopted
	Sally Vaughn/Joseph Martineau/ MaryAlice Galloway
	Jan.

2010
	Jan.

2012
	

	I.3.6 Participate in CCSSO Consortium to develop common assessments
	Development of common assessment
	Sally Vaughn/Joseph Martineau/ MaryAlice Galloway
	Jan.

2010
	Jan.

2012
	

	I.3.7 Review, adopt, and implement common assessment
	Implementation of common assessments
	Sally Vaughn/Joseph Martineau/ MaryAlice Galloway
	Jan.

2012
	Sept. 2013
	

	I.3.8 Prepare and submit application for Round 2
	Grant application submitted
	Sally Vaughn/Mary Ann Chartrand/MaryAlice Galloway/Demonstration Sites
	Mar.
2010
	July
2010
	

	I.3.9 If awarded, implement grant

	Grant implemented
	Demonstration Sites/Sally Vaughn/MaryAlice Galloway/ Mary Ann Chartrand
	July
2010
	Jan.
2013
	

	I.3.10 If not awarded, seek alternative funding

	Possible alternative funding identified
	Demonstration Sites/Sally Vaughn/MaryAlice Galloway/ Mary Ann Chartrand
	July
2010
	July
2011
	


SBE/MDE PRIORITIES

	Priority I:  Reimagine the Pre-K-12 education system in Michigan that will lead to SBE expectations for student achievement.


	Activity I.4:  Build legislative and public will and support to build new system.



	Lead Office:  Superintendent
	Lead Contact:  Tom White/

Martin Ackley
	Other Offices/Entities:  Office of School Improvement



	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates

Begin/End
	Status*

	I.4.1 Create website to obtain input and announce initiatives
	Website
	Martin Ackley/Mike Flaminio
	Jan. 1,

2009
	Feb.,

2009
	Done

	I.4.2 Update and improve website to reflect current status, generate student voice/input
	Updated website
	Tom White/Martin Ackley/ Mike Flaminio/Mike Flanagan
	Mar.
2009
	Ongoing
	On Schedule

	I.4.3 Produce podcast and use speech opportunities to launch Project Reimagine
	Project Reimagine launched
	Tom White/Martin Ackley/ Mike Flaminio/Mike Flanagan
	April

2009
	June
2009
	On
Schedule

	I.4.4 Develop written public relations plan

	Public relations plan
	Martin Ackley
	Mar.
2009
	June
2009
	On Schedule

	I.4.5 Secure funding and technical assistance for demonstration sites’ planning
	Resources secured for demonstration sites
	Tom White/Mike Flanagan/ State Board of Education/ Others To Be Determined
	April
2009
	Ongoing
	On Schedule
($1M

foundation grant)

	I.4.6. Develop plan to garner political support

	Plan for political support
	Tom White/Lisa Hansknecht/ State Board of Education
	June
2009
	Ongoing
	

	I.4.7 Develop plan to garner parent and community support

	Plan for public will and support
	Tom White/Martin Ackley/ State Board of Education
	June
2009
	Ongoing
	

	I.4.8 Determine what components require legislative, State Board of Education, Superintendent of Public Instruction authority
	Identification of policy and legislation changes needed
	Lisa Hansknecht/Tom White
	Jan.
2010
	Sept.
2010
	

	I.4.9 Secure policy and legislative change
	Policy and legislative changes
	Lisa Hansknecht
	Sept.
2010
	June
2011
	


SBE/MDE PRIORITIES

	Priority II:  Continue to review and improve Michigan’s teacher preparation system.



	Activity II.1:  Implement framework for excellence in teacher preparation.



	Lead Office:  Office of Professional Preparation Services (OPPS)
	Lead Contact:  Flora Jenkins
	Other Offices/Entities:  MEA/AFT-MI Leader


	Description of Tasks
	Outcomes
	Responsible Party
	Dates

Begin/End
	Status*

	II.1.1 Complete the standards alignment project
	Completion of each core content standards alignment
	OPPS
	June 2008
	June
2009
	On
Schedule

	II.1.2 Construct draft framework from standards alignment
	Framework draft completed for consideration by Professional Standards Commission for Teachers (PSCT)
	OPPS
	Oct.

2008
	Aug. 2010
	On

Schedule

	II.1.3 Work with the PSCT to identify other components needed for the framework

	Identification of framework components (Not begun with PSCT)
	OPPS/PSCT
	Oct.
2009
	May
2010
	

	II.1.4 Conduct field review of the framework and seek State Board of Education approval
	State Board of Education approval
	OPPS
	Sept.
2010
	Dec. 2010
	

	II.1.5 Review of all teacher preparation institution programs using the new “Professional Standards for Michigan Teachers”
	Completion of review process
	OPPS
	Mar.
2009
	June
2012
	On Schedule


English Language Arts (ELA) done.  Math in draft form.  Science draft internally On Schedule.  Social Studies has professional standards under development.
SBE/MDE PRIORITIES

	Priority II:  Continue to review and improve Michigan’s teacher preparation system.



	Activity II.2:  Implement three-tiered teacher licensure system.



	Lead Office:  Office of Professional Preparation Services (OPPS)
	Lead Contact:  Flora Jenkins
	Other Offices/Entities:  


	Description of Tasks
	Outcomes
	Responsible Party
	Dates

Begin/End
	Status*

	II.2.1 Meet with MEA and AFT-MI leadership to discuss parameters of project, and their role in leading work group to design and implement system
	Agreement to provide leadership
	Mike Flanagan/
Sally Vaughn/
Flora Jenkins

	Oct.
2008
	Oct.

2008
	Done

	II.2.2 Meet with MEA and AFT-MI leadership to develop plan for forming work group, developing change, and completing work
	Plan for system development
	Sally Vaughn/
Flora Jenkins
	Feb.

2009
	Mar.

2009
	Done

	II.2.3 Form work group

	Work group established
	Sally/Flora/MEA/AFT-MI
	Mar.
2009
	April 2009
	Done

	II.2.4 Design licensure system
	Draft system developed
	Work group
	May
2009
	Aug.
2010
	On Schedule

	II.2.5 Share draft with SBE
	State Board of Education input
	Sally Vaughn/
Flora Jenkins
	Sept.

2010
	Sept.
2010
	

	II.2.6 Put draft out for public comment; hold focus groups to gather input
	Public feedback/input
	OPPS
	Oct.
2010
	Jan. 2011
	

	II.2.7 Revise document based on feedback
	Final document
	MEA/AFT-MI/OPPS
	Feb.
2011
	April
2011
	

	II.2.8 Share final system with SBE
	State Board of Education updated
	Sally Vaughn/
Flora Jenkins
	May
2011
	May
2011
	

	II.2.9 Initiate administrative rule changes as needed
	Revised rules
	OPPS
	June
2011
	Aug. 2012
	

	II.2.10 Develop and pilot performance assessments
	Valid and reliable assessments 
	OPPS
	June
2011
	June 2013
	

	II.2.11 Train districts and teacher preparation institutions on use of system
	Trained personnel
	OPPS
	Sept.

2013
	June

2014
	

	II.2.12 Implement system, monitor, and evaluate
	System implemented and evaluated
	OPPS
	Sept. 2014
	Ongoing
	


SBE/MDE PRIORITIES

	Priority II:  Continue to review and improve Michigan’s teacher preparation system.



	Activity II.3:  Implement alternative preparation and certification programs to transition to secondary teaching from other professions.


	Lead Office:  Office of Professional Preparation Services (OPPS)
	Lead Contact:  Flora Jenkins
	Other Offices/Entities:  


	Description of Tasks
	Outcomes
	Responsible Party
	Dates

Begin/End
	Status*

	II.3.1 Draft criteria/standards for alternative programs
	Draft criteria/standards 
	PSCT/OPPS 
	May

2008
	April
2009
	Done

	II.3.2 Develop application and approval process
	Application and approval process
	OPPS
	May

2008
	April

2009
	Done

	II.3.3 Review draft standards with State Board of Education
	State Board of Education input/feedback
	OPPS
	Mar.
2009
	May

2009
	On Schedule

	II.3.4 Disseminate criteria/standards to local districts, institutions of higher education, and private providers
	Criteria/standards
	OPPS
	May

2009
	July

2009
	On Schedule

	II.3.5 Revise, as needed and present final standards to State Board of Education
	Finalized standards for alternate system
	OPPS
	July

2009
	Aug.

2009
	

	II.3.6 Identify critical shortage areas
	Critical shortage areas identified
	OPPS
	June

2009

(annually)
	Aug.

2009

(annually)
	

	II.3.7 Disseminate shortage areas and alternative certification standards and applications to teacher preparation institutions and private providers
	Applications received for targeted shortage areas
	OPPS
	Aug.

2009

(annually)
	Sept.

2010

(annually)
	

	II.3.8 Review applications and approve programs
	Approved programs
	OPPS
	Feb.

2010

(annually)
	April

2010

(annually)
	


SBE/MDE PRIORITIES

	Priority II:  Continue to review and improve Michigan’s teacher preparation system.



	Activity II.4:  Streamline endorsements to reflect current K-12 instructional programs.


	Lead Office:  Office of Professional Preparation Services (OPPS)
	Lead Contact:  Flora Jenkins
	Other Offices/Entities:  


	Description of Tasks
	Outcomes
	Responsible Party
	Dates

Begin/End
	Status*

	II.4.1 Review data for all endorsements, number of each used for past three years, and TPPSG recommendations
	Data on endorsements
	OPPS
	June 2008
	Aug. 2008
	Done

	II.4.2 Eliminate unused and under-used endorsements, and communicate to field
	Elimination of under-used endorsements; field awareness
	OPPS/Deputy Supt.
	Mar.
2008
	Sept.

2008
	Done

	II.4.3 Develop plan to phase out other endorsements and permits, with rationale and timelines; review with Superintendent’s Group
	Plan for reduction of endorsements
	OPPS
	May
2010
	May
2011
	

	II.4.4 Implement phase out plan
	Reduced number of endorsements
	OPPS
	Sept.
2010
	June 2011
	

	II.4.5 Notify State Board of Education, teacher preparation institutions, state associations, and unions of endorsements to be phased out
	Notification of stakeholders
	OPPS
	Sept.

2011
	Oct. 2011
	


SBE/MDE PRIORITIES

	Priority II:  Continue to review and improve Michigan’s teacher preparation system.



	Activity II.5.  Increase rigor of the Michigan Test for Teacher Certification (MTTC).



	Lead Office:  Office of Professional Preparation Services (OPPS)
	Lead Contact:  Flora Jenkins
	Other Offices/Entities:  


	Description of Tasks
	Outcomes
	Responsible Party
	Dates

Begin/End
	Status*

	II.5.1 Extend current contract; work on RFP for new contract that includes offering tests more often and in different formats and providing study materials
	New RFP
	OPPS
	Mar.
2008
	Oct.

2008
	Done

	II.5.2 Consult with testing company and STAC to increase rigor in writing and math sections of basic skills test
	Improved writing test and math
	OPPS/STAC
	May
2008
	Aug.

2010
	On Schedule

	II.5.3 Raise standard (cut score) for passing MTTC tests
	Increased rigor of content area MTTC
	OPPS/ Superintendent
	May
2008
	Oct.
2008
	Done

	II.5.4 Incorporate legislative changes into OPPS’s annual regulatory plan and share with MDE Legislative Director
	Updated plan
	OPPS/

Legislative Affairs
	Sept.
2008

(annually)
	Jan.
2009

(annually)
	On Schedule

	II.5.5 Draft legislative language to require teacher candidates to pass the MTTC Basic Skills Test before admission to a teacher preparation program and to pass the MTTC subject area test before student teaching and to increase test fees
	Legislation drafted
	OPPS/

Legislative Affairs
	Jan.
2010
	Mar.
2010
	On
Schedule

	II.5.6 Notify TPIs of intended legislation related to basic skills and subject area requirements; notify TPIs, state associations, unions of intended changes
	Notification of stakeholders
	OPPS
	Mar.
2010
	June
2010
	

	II.5.7 Work to get legislation passed

	Legislation passed
	OPPS/
Legislative Affairs
	Sept.
2010
	June
2011
	

	II.5.8 Initiate administrative rule changes related to changes in timing of basic skills and subject area testing requirements; implement
	Rule changes
	OPPS
	Sept.
2010
	Sept.
2011
	

	II.5.9 Notify TPIs, state associations, unions of all testing changes and cut scores

	Notification of stakeholders
	OPPS
	Oct.
2011
	Dec.
2011
	

	II.5.10 Revise and administer elementary test to align with new standards.


	Aligned test to State Board of Education approved standards
	OPPS
	Sept.
2010
	Sept.
2013
	


SBE/MDE PRIORITIES

	Priority II:  Continue to review and improve Michigan’s teacher preparation system.



	Activity II.6: Complete accreditation system for teacher preparation institutions, including national accreditation, Michigan priority, and 
Title II Performance Report.



	Lead Office:  Office of Professional Preparation Services (OPPS)
	Lead Contact:  Flora Jenkins
	Other Offices/Entities:  


	Description of Tasks
	Outcomes
	Responsible Party
	Dates

Begin/End
	Status*

	II.6.1 Finalize agreements with TEAC and NCATE
	Agreements
	OPPS
	May
2007
	Oct.
2008
	Done

	II.6.2 Receive notification from TPIs which national system they will use
	Selection of accreditation systems
	TPIs/OPPS
	Sept.
2008
	Mar.
2009
	On
Schedule

	II.6.3 Develop criteria for Michigan-identified priority on integration of technology into process and Title II Performance Report and submit to State Board of Education for approval
	Criteria approved by State Board of Education and integrated into system
	OPPS/Ed. Tech.
	Aug.
2004
	July 2009


	Done

	II.6.4 Include integration of technology into system based on PSMT 7th Standard forum
	Technology integrated into accreditation and Title II Report
	OPPS
	Aug.
2008
	Aug. 2013
	On

Schedule

	II.6.5 Create and monitor a database of national accreditation decisions and Performance Score reporting for public access
	Database operational
	OPPS/Ed. Tech.
	Sept.
2007
	Oct. 2009
	On

Schedule


SBE/MDE PRIORITIES

	Priority II:  Continue to review and improve Michigan’s teacher preparation system.



	Activity II.7:  Establish a Michigan Education Research Collaborative to improve teacher preparation and inform student learning.



	Lead Office:  Grants Coordination and School Support (GCSS)
	Lead Contact:  Bruce Umpstead
	Other Offices/Entities:  Supt., OPPS, OEAA, CEPI

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	II.7.1 Determine, with Collaborative Planning Committee, structure of Steering Committee (organization), and process for establishing 2009 research agenda
	Governing document, articulating formation of Steering and Development Committees and 2009 Collaborative Research Agenda
	Mary Ann Chartrand/

Bruce Umpstead
	June 2008
	Oct.
2008
	Done

	II.7.2 Finalize commitment of College of Education Deans to form and participate in Michigan Education Research Collaborative
	Commitment by 20 College of Education Deans, in the form of endorsement letters
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.
2008
	Dec.
2008
	Done

	II.7.3 Form and operationalize Steering Committee
	Members appointed and first meeting held
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.
2008
	Nov.
2009
	On Schedule

	II.7.4 Research agenda set
	· Survey of Ongoing Research 
· Teacher preparation practices that impact student achievement

· Availability and Quality of Mathematics Instruction, Grades 6-12
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.

2008
	Dec.
2008
	Done

	II.7.5 Implement a survey of ongoing research of the Education College faculty from Michigan’s teacher preparation institutions for the purposes of collaboration and leveraging research to improve education policy and practice
	Survey results and web-based database of ongoing research on education policy and practice
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.

2008
	Dec.
2009
	On
Schedule

	II.7.6 Develop proposal for research on qualities of teacher preparation colleges that correlate with improved student achievement
	Proposal submitted to USED, NSF, or other funding source
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.

2008
	June
2009
	On
Schedule


	II.7.7 Develop proposal for research addressing shortage of highly qualified mathematics teachers and quality of mathematics instruction at secondary level to support Michigan Merit Curriculum
	Proposal submitted to USED, NSF, or other funding source
· Lack resources to move forward

· Limited funds for project put towards Governor’s Algebra I intervention
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.

2008
	Mar.
2009
	Delayed

	II.7.8 Present Research Collaborative findings (progress towards results)
	Convening of a broader meeting of stakeholders for the purpose of presenting results
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.

2008
	Sept.
2009
	


SBE/MDE PRIORITIES

	Priority III:  Continue to advocate and promote high school reform, with an emphasis on relevance, relationships, and implementation.


	Activity III.1:  Explore pilots to create demonstrated proficiency.


	Lead Office:   Grants Coordination and School Support
	Lead Contact:  Bruce Umpstead
	Other Offices/Entities:  Office of School Improvement, Superintendent

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	III.1.1 Issue Title IID Educational Technology
Grant RFP for application by LEAs/ISDs to implement instructional design models not dependent on physical facilities and time
	24 grant applications received
	Mary Ann Chartrand/

Bruce Umpstead/Barb Fardell
	Aug.
2008
	Sept.
2008
	Done

	III.1.2 Award Title IID Educational Technology grants to 10 applicants that proposed to implement instructional design models not dependent on physical facilities and time
	11 grants awarded; $1.1 million
	Mary Ann Chartrand/

Bruce Umpstead/Barb Fardell
	Oct.
2008
	Nov.
2008
	Done

	III.1.3 Establish and maintain a professional learning community for grantees to share best and emerging practices related to implementing instructional design models not dependent on physical facilities and time
	Professional learning community established and grantees participating
	Mary Ann Chartrand/

Bruce Umpstead/Barb Fardell
	Jan.
2009

(ongoing)
	Sept.
2010

(ongoing)
	On
Schedule

	III.1.4 Fund second cycle of Title IID Educational Technology grant program for LEAs/ISDs to implement instructional design models not dependent on physical facilities and time
	5 new models of demonstrated proficiency grants awarded
	Mary Ann Chartrand/

Bruce Umpstead/Barb Fardell
	Mar. 2008
	Sept.
2010
	On
Schedule

	III.1.5 Establish evaluation program for Title IID grantees and seat time waiver recipients to determine effectiveness of the program
	Seat time waiver evaluation added to Learning Point Associates federal contract
	Mary Ann Chartrand/

Bruce Umpstead
	Oct.
2008
	Feb.
2009
	On
Schedule

	III.1.6 Schedule and hold meeting with seat time waiver and Title IID grant recipients to review evaluation plan and requirements
	Seat time waiver and Title IID grant recipients participate in evaluation meeting led by Learning Point Associates
	Mary Ann Chartrand/

Bruce Umpstead
	April
2009
	June
2009
	On

Schedule

	III.1.7 Conduct evaluation on first round of seat time waiver programs
	Evaluation reports on 14 seat time waivers
	Mary Ann Chartrand/

Bruce Umpstead/

MaryAlice Galloway
	June
2009
	Oct.
2009
	On

Schedule

	III.1.8 Define streamlined process for seat time waivers
	Streamlined seat time waiver award process
	Mary Ann Chartrand/

Bruce Umpstead/

MaryAlice Galloway/ Barb Fardell
	Feb.
2009
	June
2009
	Delayed Staffing shortage

	III.1.9 Implement, streamlined process and award seat time waivers
	Additional seat time waiver applications approved
	Mary Ann Chartrand/

Bruce Umpstead/

MaryAlice Galloway/ Barb Fardell
	July

2009
	Oct.
2009
	Delayed Staffing shortage

	III.1.10 Add new seat time waivers to evaluation program
	New seat time waivers added to evaluation program
	Mary Ann Chartrand/

Bruce Umpstead
	July
2009
	Feb.
2010
	

	III.1.11 Define the barriers that are preventing school districts and public school academies from establishing 100% virtual learning opportunities for students (i.e., Cyberschools)
	Report to Legislature on barriers to cyber schools
	Mary Ann Chartrand/

Bruce Umpstead
	Sept.
2008
	Dec.
2008
	Done

	III.1.12 Secure Superintendent authority to define Pupil Accounting Rules that would govern 100% virtual learning environments
	Authority from Legislature to promulgate rules
	Mary Ann Chartrand/

Bruce Umpstead/
Lisa Hansknecht
	Jan.
2009
	Dec.
2009
	On
Schedule

	III.1.13 Promulgate rules that would allow districts and public school academies to provide 100% virtual learning environments
	Pupil Accounting Rules that govern 100% virtual learning environments
	Mary Ann Chartrand/

Bruce Umpstead/
Elaine Madigan
	Jan.
2010
	Jan.
2011
	


SBE/MDE PRIORITIES

	Priority III:  Continue to advocate and promote high school reform, with an emphasis on relevance, relationships, and implementation.


	Activity III.2:  Support graduation requirements focusing on personal curriculum, graduation and drop out data, early and middle colleges, and dual enrollment.


	Lead Office:  Office of School Improvement (OSI)
	Lead Contact:  MaryAlice Galloway
	Other Offices/Entities:  


	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	III.2.1 Create additional High School Content Expectation and Personal Curriculum support materials by committee of CTE, OSE-EIS, OSI, practitioners

· HSCE toolkit resources

· Companion Documents

· HSCE and Guideline distribution to local schools (notebook updates)

Personal Curriculum

· Administrators Guide

· Revised Q & A

· Roles and Responsibilities

Disseminate via web, podcasts, Learnport course
	Increased awareness and use of curriculum alignment resources

Increased awareness of PC use by field
	MaryAlice Galloway

	July

2007
	May
2009


	Delayed
Staffing shortage and changes


	III.2.2 Convene quarterly meetings with stakeholders to discuss and promote Early College Credit Earning Opportunities (ECCEO) and increase parent and student awareness.
· Combined with High School Core Team
	Increased opportunities for and participation in ECCEO 

· Created Dual Enrollment position papers, draft legislation
	MaryAlice Galloway

	June

2007
	Ongoing monthly meetings
	On schedule

	III.2.3 Review and discuss graduation and drop out data at High School Core team meetings with schools that are not meeting AYP.
· Team meeting with Detroit Public Schools
	Plan developed to decrease dropout rate
	MaryAlice Galloway

	Oct.

2007
	Ongoing
Monthly meetings
	On schedule

	III.2.4 Convene quarterly meetings with Early/Middle College stakeholders to increase awareness and interest in new middle colleges and support existing programs and identify policy, legislative, and regulatory changes needed for successful implementation and expansion of Early/Middle Colleges


	Increased awareness of Early Middle Colleges and list of policy, legislative, and regulatory changes
	Patty Cantu


	Jan.

2007
	Dec. 2010
	On schedule

	III.2.5 Convene quarterly meetings of high school and community college stakeholders participating in Tech Prep programs to increase articulated credit opportunities and create pilot programs
	Barriers to articulation and barriers to reduce them identified, pilot programs implemented
	Patty Cantu


	Oct.

2008
	Dec.

2013
	On Schedule


SBE/MDE PRIORITIES

	Priority III:  Continue to advocate and promote high school reform, with an emphasis on relevance, relationships, and implementation.


	Activity III.3:  Continue collaboration among general, special, and career and technical education for curriculum alignment and instructional strategies.


	Lead Office:  Office of School Improvement (OSI)
	Lead Contact:  MaryAlice Galloway
	Other Offices/Entities:    CTE, OSE-EIS, EC, DTIM/OEAA, MASSP, Field, Great Lakes East/Learning Point

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	III.3.1 Convene cross office/cross state consultant meetings to align initiatives, share practices, and develop crosswalks and strategies that support all students.
High School Core Team meetings, Great Lakes East/Learning Point symposia 
	Development of strategies/interventions for all students (English Language Learners, Students with Disabilities) 
	MaryAlice Galloway
	Oct.
2008


	Ongoing
	On schedule

	III.3.2 Sponsor annual Career Education Conference, with focus on how CTE teachers and administrators can collaborate within their districts
	Increased skills in collaboration across the curriculum 
	Patty Cantu
	Feb.

2008
	Dec.

2010
	On schedule

	III.3.3  Develop CTE Academic Crosswalks as a database to show academic content embedded in CTE coursework
	CTE and academic crosswalks

 
	Patty Cantu
	June 2007
	Sept.

2009
	On schedule

	III.3.4 Develop tools to assist CTE and academic teachers with providing students with activities to apply knowledge and skills 
	Tools available to teachers
	Patty Cantu
	June 2007
	Dec.

2010
	Delayed Other priorities; former OSI Director retired

	III.3.5 Develop and implement joint OSI and OCTE professional development activities in academic curriculum integration strategies
	Increased skills in curriculum integration strategies
	Patty Cantu 

MaryAlice Galloway

	Nov.

2008
	Sept.

2009
	On schedule


SBE/MDE PRIORITIES

	Priority III:  Continue to advocate and promote high school reform, with an emphasis on relevance, relationships, and implementation.


	Activity III.4:  Continue to provide forums for sharing best high school practices to help all students succeed.


	Lead Office:  Office of School Improvement (OSI)
	Lead Contact:  MaryAlice Galloway
	Other Offices/Entities:   CTE/OSE-EIS, GCSS, Professional Organizations, Intermediate and Local Districts, Great Lakes East 

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	III.4.1 Realign the responsibilities of the Curriculum and Literacy staff 
· Focus on differentiated instructional strategies/thinking skills with an emphasis on high priority schools

· Hire 2 Instructional Specialists 
	Plan and strategies for support in place within OSI


	MaryAlice Galloway

	June

2008


	Feb.
2009


	Done


	III.4.2 Collaborate with offices across MDE, professional organizations, ISDs and local districts to create a system of support and coaching for teachers 

· Collaborate with MAISA to address academic coaching and support for high priority schools (School Improvement grant)
	System of Support with academic coaching in place for Title I high priority schools


	MaryAlice Galloway

	Nov.
2008
	Mar.
2009
	Done

	III.4.3 Create an emerging practices website that addresses instructional strategies for all students
· Schools will submit effective practices in various formats (video, abstract, materials)

· Look at schools that “beating the odds” and share data
	Educator participation and use of strategies
	MaryAlice Galloway
OSI/Michigan Institute for Educational Management
	Oct.

2008
	June

2009
	On Schedule

	III.4.4 Continue monthly meetings of Core High School Team convened by Great Lakes East to provide a forum for issues that pertain to high school reform

	Shared understanding of high school reform issues
	MaryAlice Galloway
	Nov.

2007
	Ongoing
	On Schedule

	III.4.5 Highlight and support practices that are successful in publications, at conferences, and at State Board of Education meetings
· Invite schools to make SBE presentations

· Highlight successes in Education Connection, MIEM, MASSP, CEN, MAISA

· Continue to have presentations at SI conferences, Teaching for Learning

Institutes, Math Summits

· Podcasts, MVU
	Increased understanding of successful practices
	MaryAlice Galloway

	Sept.
2008
	Ongoing
	On Schedule

	III.4.6 Support Michigan Schools Online grant to promote the use of online curriculum resources in the classroom, with a focus on free online Algebra I supplementary resources and professional development on how to integrate the resources into traditional classrooms

	Increased use of online curriculum resources
	Bruce Umpstead


	Sept.
2008
	Oct.

2009
	On
Schedule

	III.4.7 Sponsor annual conferences and learning institutes with focus on educator’s promising practices
· School Improvement Conferences
· Teaching for Learning Institute
	Increased knowledge of effective practices
	MaryAlice Galloway
	Apr., Aug., Nov. 2007
	Apr.,

Aug.,

Dec.
2009
	On

Schedule

	III.4.8 Re-establish a PreK-12 Curriculum Council to address curriculum topics across the state

· Includes representatives from districts and organizations across the state and cross-office staff from MDE
	Increased understanding and sharing of curriculum topics
	MaryAlice Galloway
	Feb.
2009
	Bi-monthly Meetings

Ongoing
	On Schedule

	III.4.9 Hire coordinator to support development of HSCE implementation and support materials
	Increased implementation and alignment of district curricula with HSCE
	MaryAlice Galloway
	Oct.
2008
	Sept.
2009
	On schedule


SBE/MDE PRIORITIES

	Priority III:  Continue to advocate and promote high school reform, with an emphasis on relevance, relationships, and implementation.


	Activity III.5:  Continue development of longitudinal data system.


	Lead Office:  Office of School Improvement (OSI)
	Lead Contact:  MaryAlice Galloway
	Other Offices/Entities:   GCSS, CEPI 


	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	III.5.1 Support Title IID grant for Data for Student Success program to expand Longitudinal Data System to more closely align with School Improvement initiatives; continue to support roll out of program to 57 ISDs
	Comprehensive Needs Assessment and School Improvement Process data elements included in program; program extended to remaining 26 intermediate school districts and constituent districts
	Mary Ann Chartrand/

Bruce Umpstead/

CEPI
	Sept.
2008
	Aug.
2010
	On
Schedule

	III.5.2 Fund Title IID cycle 4 grant for the Data for Student Success program to expand for Longitudinal Data System to more closely align with School Improvement initiatives 
	Grant award program extended to remaining 20 intermediate school districts and constituent districts
	Mary Ann Chartrand/

Bruce Umpstead/

CEPI
	Sept.
2010
	May
2011
	

	III.5.3 Identify ways to integrate new MI-SAS reporting with other required public reporting into Data for Student Success program to create single parent and community portal for longitudinal data on school performance
	Additional funds awarded; common parent and community portal created
	Joseph Martineau/
Mary Ann Chartrand/ Bruce Umpstead/

CEPI
	Jan.
2009
	Aug.
2010
	On
Schedule

	III.5.4  Fund Title IID cycle 5 grant for the Data for Student Success program to expand the Longitudinal Data System to more closely align with School Improvement initiatives
	Grant award program continues professional development activities to extend longitudinal data system 
	Mary Ann Chartrand/

Bruce Umpstead/

CEPI
	Sept.
2011
	May
2012
	

	III.5.5 Fund Title IID cycle 6 grant for the Data for Student Success program to expand the Longitudinal Data System to more closely align with School Improvement initiatives
	Grant award program continues professional development activities to extend longitudinal data system
	Mary Ann Chartrand/

Bruce Umpstead/

CEPI
	Sept.
2012
	May
2013
	

	III.5.6 Identify funding to assist ISDs in implementing regional data warehouses that incorporate state’s longitudinal data with local formative assessment data
	Grant funds awarded; 5 regional data warehouse initiatives created; schools use data to inform instruction
	Mary Ann Chartrand/
Bruce Umpstead
	Sept.
2010
	Aug.
2011
	

	III.5.7 Identify funding to assist ISDs in implementing regional data warehouses that incorporate state’s longitudinal data with local formative assessment data
	Grand funds awarded; 

5 additional regional data warehouse initiatives created
	Mary Ann Chartrand/

Bruce Umpstead/

CEPI
	Sept.
2011
	Aug.
2012
	

	III.5.8 Require teacher preparation institutions to include the student Unique Identifier Code (UIC) in their higher education data record as part of their accreditation
	Unique Identifier Code used in teacher preparation institution records
	Mary Ann Chartrand/

Bruce Umpstead/ 

Flora Jenkins/

Mike Flanagan/

CEPI
	June
2009
	June
2010
	

	III.5.9 Require community colleges to include student UIC in their college data record as part of their accreditation
	Unique Identifier Code used in community college records
	Mary Ann Chartrand/

Bruce Umpstead/

Patty Cantu/

CEPI
	June
2008
	Nov.
2009
	On
Schedule

	III.5.10 Recommend to the Governor that she uses the funding authority of the 2009 federal stabilization fund program to require recipient Institutions of Higher Education and community colleges to include student UIC in their higher education data record as part of their accreditation
	Recommendations made to Governor; implementation of recommendation
	Carol Wolenberg/
Mary Ann Chartrand/

Bruce Umpstead/
CEPI
	Feb.
2009
	Mar.
2009
	

	III.5.11 Determine means of requiring districts to provide student UIC on transcripts, ACT reports, and college applications
	Recommendations made to Superintendent; implementation of strategy
	Mary Ann Chartrand/

Bruce Umpstead/

Joseph Martineau/

CEPI
	June
2009
	Dec.
2009
	


SBE/MDE PRIORITIES

	Priority III:  Continue to advocate and promote high school reform, with an emphasis on relevance, relationships, and implementation.


	Activity III.6:  Support 21st Century schools initiative.


	Lead Office:  Superintendent
	Lead Contact:  MaryAlice Galloway
	Other Offices/Entities:   


	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	III.6.1 Develop grant award process
	Process designed
	MaryAlice Galloway
	June
2008
	Oct.

2008
	Done

	III.6.2 Develop grant criteria
	State Board of Education approval
	MaryAlice Galloway
	June
2008
	Oct.

2008
	Done

	III.6.3 Review letters of intent, initiate technical assistance, and negotiate first round of applications and awards
	Approved awards
	MaryAlice Galloway
	Nov.
2008
	Mar.

2009
	Delayed Staffing shortage

	III.6.4 Provide technical assistance to and negotiate applications and awards with second round of applicants
	Approved awards
	MaryAlice Galloway
	April
2009
	Aug.

2009
	Delayed Staffing shortage

	III.6.5 Provide technical assistance to and negotiate applications and awards with third round of applicants
	Approved awards
	MaryAlice Galloway
	June
2009
	Dec.

2009
	Delayed Staffing shortage

	III.6.6 Monitor progress
	Evaluations
	TBD
	May
2009

(annually)
	Dec.
2009

(annually)
	


SBE/MDE PRIORITIES

	Priority IV:  Implement “darkening the dotted lines” partnership between MDE and the ISDs



	Activity IV.1:  Governance Committee on Joint Initiatives:  Support the revised committee structure and respective charges/plans of action.  Identify and carry out partnership initiatives within this structure that build MDE capacity, avoid duplication of effort and resources.



	Lead Office:  Superintendent
	Lead Contact:  Carol Wolenberg
	Other Offices/Entities:  School Improvement (OSI), Grants Coordination and School Support (GC&SS), Career and Technical Education (CTE), School Finance & School Law (SF&SL), Michigan Association of Intermediate School Administrators (MAISA)

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates
Begin/End
	Status*

	IV.1.1 Direct activities of 3 standing committees (High Priority Schools, Monitoring and Compliance, Support Services)
  
	Charges established for each committee; Committee work is accomplished
	Co-chairs:  Carol Wolenberg/MDE, Jon Tomlanovich/MAISA
	2006
	Co-chairs meet monthly; Governance Committee meets as necessary
	Co-chairs On schedule; Committee On Schedule 3/27 Comm. Mtg.; agreement to meet quarterly 

	IV.1.2.  Establish Scope of Work and develop RFP for process consultant
	Scope of work developed; RFP issued
	Carol Wolenberg/ MDE, Jon Tomlanovich/MAISA
	2008
	Aug. 2008
	Done

	IV.1.3  Review Request for Proposals and select consultant
	Public Sector Consultants hired
	Carol Wolenberg/ MDE, Jon Tomlanovich/MAISA
	2008
	Nov. 2008
	Done



	IV.1.4  Work with consultant to complete scope of work
	Scope of Work completed; plan developed
	Carol Wolenberg/ MDE, Jon Tomlanovich/MAISA
	2008
	June 2009
	On Schedule

	IV.1.5  Review plan for institutionalization/ sustainability with MAISA and MDE
	Approve plan
	Governance Committee on Joint Initiatives
	Summer

2009
	Fall

2009
	

	IV.1.6  Monitor and evaluate partnership; adjust as necessary and agreed to by all parties
	Effective partnership in place; MDE capacity increased
	Carol Wolenberg/ MDE, Jon Tomlanovich/MAISA
	Late

2009
	
	


SBE/MDE PRIORITIES

	Priority IV:  Implement “darkening the dotted lines” partnership between MDE and the ISDs



	Activity IV.2:  High Priority Schools Committee:  Develop a 5-year strategic plan to provide high priority schools assistance/support in a seamless and efficient way.  Advise on the use and dissemination of school improvement grant funds and other appropriate resources.

	Lead Office:  Superintendent
	Lead Contact:  Carol Wolenberg
	Other Offices/Entities:  Office of School Improvement (OSI), Michigan Association of School Administrators (MAISA), Wayne RESA

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates

Begin/End
	Status*

	IV.2.1.1 Develop strategic plan for High Priority Schools (Statewide System of Support-SSOS)
	Plan developed, approved, implemented and revised as needed 
	MaryAlice Galloway/MDE, Chris Wigent/Wayne RESA
	Jan.
2007


	Meetings as necessary; plan developed and modified as needed; grants determined by federal timelines and funding
	Delayed
In transition due to staff changes and shortages

	IV.2.1.2 Advise on use and dissemination of School Improvement grant funds and other appropriate resources. Review of current SSOS system and addition of suggested enhancements

	Grant funds support documented building improvements

	MaryAlice Galloway/MDE,
Chris Wigent/Wayne RESA
	July 2008
	Ongoing as grant funds continue to become available
	Delayed

In transition due to staff changes and shortages

	IV.2.1.3 Review of Evaluation proposal for SSOS
	Completed RFP for Evaluation of SSOS
Selection of vendor
	MaryAlice Galloway/MDE


	Oct. 2008
	Feb.
2009
	Done


	IV.2.1.4 Committee is being combined with SSOS Core team 
· The SSOS initiatives are coordinated by representatives from MAISA; AdvancED/NCA; School Improvement Facilitators Network; Michigan State University; Wayne RESA; OSI; MiBLiSI. SSOS Core Team is comprised of these individuals
	Ongoing review and support for SSOS
	MaryAlice Galloway/MDE, 
Jon Tomlanovich/MAISA
	TBD
	Meetings on a bi-monthly basis
	Delayed
Small MDE/MAISA team identified to work on this


SBE/MDE PRIORITIES
	Priority IV:  Implement “darkening the dotted lines” partnership between MDE and the ISDs



	Activity IV.3:  Monitoring and Compliance Committee:  Improve monitoring and compliance efforts statewide by identifying and targeting Professional Development/Technical Assistance.



	Lead Office:  Superintendent
	Lead Contact:  Carol Wolenberg
	Other Offices/Entities:  School Improvement (OSI), Grants Coordination and School Support (GC&SS), Career and Technical Education (CTE), School Finance and School Law (SF&SL)

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates

Begin/End
	Status*

	IV.3.1  Identify four major categories to target for professional development/technical assistance
	1.  Procurement

2.  Timekeeping

3.  Unallowable Activities and Costs

4.  Cash Management
	MDE and ISD staff
	Dec.

2007
	Jan.

2008
	Done

	IV.3  MDE staff to identify MDE membership on each of the four committees
	MDE met on 2/13/08 to identify subcommittee chairs and members
	1. Procurement-Dan Hanrahan, Chair

2. Timekeeping-Margaret Madigan, Chair

3. Unallowable Activities and Costs-John Cloft/John Andrejack, Chairs

4. Cash Management-Louis Burgess and Craig Thurman, Co-chairs
	Jan.

2008
	Jan.
2008
	Done

	IV.3.3  ISD team to identify staff to serve on each of the four committees
	ISDs submitted names
	1. Procurement-Tom Bean (Calhoun ISD), Chair

2. Timekeeping-Stephanie Murray (Traverse Bay ISD), Chair

3. Unallowable Activities and Costs-Tony Suszek (Alpena-Montmorency-Alcona ISD), Chair

4. Cash Management-Stan Kogut (Ingham ISD), Chair
	Jan.
2008
	Jan.
2008
	Done

	IV.3.4  MDE to establish a point person that will coordinate the products of the four subcommittees


	Terri Giannola has been assigned to do this
	Terri Giannola
	Jan.
2008
	Jan.
2008
	Done

	IV.3.5  Four subcommittees will meet separately to identify resources available for their particular strand of professional development/technical assistance (PD/TA)
	MDE subcommittees met as 4 separate groups between Feb. 13th and Mar. 10th to identify resources
All four MDE subcommittee met together on Mar. 10th to share resources and develop a report for the combined ISD/MDE meeting on Mar. 13th
	Subcommittee members
MDE subcommittees.
	Feb.
2008

Mar.

2008
	Mar.
2008

Mar.

2008
	Done

Done

	IV.3.6  Meeting of entire committee plus four subcommittees
	Met to reveal the resources available for each strand of PD/TA and to plan the frame-work for the PD/TA
A fifth subcommittee was formed (General Overview)  

Subcommittees to develop draft PowerPoint presentations and/or other appropriate PD/TA
Subcommittees to continue to develop PowerPoint presentations and/or other appropriate PD/TA
	MDE/ISD subcommittees.

Becky Rocho, Calhoun ISD will chair and Patty Cantu and Mary Ann Chartrand will be members.

Various subcommittee members.

Various subcommittee members.


	Mar.

2008

Mar.

2008

Apr.
2008


	Mar.

2008

Mar.

2008

Apr.
2008


	Done

Done



	IV.3.7  Meeting of ISD/MDE committee to prepare for the June MAISA meeting where the action plan will be announced to ISD superintendents and determine what resources ISDs will be asked to commit during the 2008-09 roll-out of PD/TA
	Developed a timeline for the completion of PD and the roll-out of Train the Trainers PD to inform all ISD staff allocated to work with LEAs.  Trainings will be 4-5 sessions and last about 3-4 hours
	Subcommittee members.
	May
2008
	May
2008
	Done

	IV.3.8  Presented information to MAISA at the summer conference
	Presented the timeline for PD/TA Train the Trainer sessions
	Becky Rocho
	June
2008
	June
2008
	Done

	IV.3.9  Continued to prepare PD/TA information, modules, PowerPoints, etc.
	A steering committee met and developed a template/outline that will be shared with the four subcommittees
Terri worked with each of the separate committees and coordinate the development of products
Train the Trainer training structure and content needs to be developed and all four individual committees need to have meetings to understand the expectations, purpose, and guidelines of the project
Explored using a Zoomerang survey to identify areas of needs based on the checklist.  Stephanie will develop a survey which will identify ISD experts who can be part of the “training teams”


	Becky Rocho, Mary Ann Chartrand, Terri Giannola, Patty Cantu, and Stephanie Murray (via conference call)
Terri Giannola and subcommittee members
Various subcommittee members
Terri Giannola and Stephanie Murray.


	July

2008

July
2008

July
2008

July
2008
	July

2008

July
2008

July
2008

July
2008
	Done

Done

Done

Done

	IV.3.10 Committee members will meet at least two times to develop content/products.
	Continued to prepare PD/TA information, modules, PowerPoints, etc.  Sent materials that have been developed to the business official so they can review them before the meeting in Boyne Falls.  Terri has continued to meet with all groups
	Terri Giannola compiled all materials.
	Aug.

2008
	Sept.

2008
	Done

	IV.3.11  Worked to be certain all ISDs understand the purpose of the self-assessment and are able to begin implementation before 2009
	Continued to prepare PD/TA information, modules, PowerPoints, etc.

Attended meeting at Boyne Falls (Oct. 21st) and received feedback on the documents.  Also discussed the Train the Trainer format
Continue to prepare PD/TA information, modules, PowerPoints, etc., with feedback from Boyne Falls conference
	All subcommittee members.

Stephanie Murray made arrangements for Patty, Terri, and Becky to present the concepts and materials
All subcommittee members


	Sept.

2008

Oct.

2008

Oct.

2008


	Sept.

2008

Oct.

2008

Oct.

2008


	Done

Done

Done



	IV.3.12  ISD’s coordinate the completion of the self-assessment in all constituent districts (plus non-publics as needed)
	The notes have been added to the PowerPoint slides and reviewed by the entire committee present at a meeting
	All committee members
	Nov.
2008
	June
2009
	On schedule

	IV.3.13  Assure ISDs are ready to provide the PD/TA
	All allocated ISD staff must have completed all training of trainers sessions
Schedule Train the Trainer trainings (4-5 regional meetings).  Each team will consist of 2-3 ISD staff and MDE staff as the training team.  MDE staff will present from the MDE Video Conference Room along with the ISD committee members presenting at the ISD sites.  Training sessions will be held at Marquette-Alger; Copper Country; Newaygo; Clinton; and Monroe.  Becky Rocho, Tom Bean, and Stephanie Murray will identify ISD speakers and dates
	Various ISD staff
	Dec.

2008

Dec.

2008
	June

2009

June

2009
	Delayed Disagree on Delivery Mechanism
Delayed Disagree on Delivery Mechanism



	IV.3.14  Committee members will meet to determine a timeline for training roll-out; determine the process by which ISDs will document self-assessment data
	Used self-assessment data to identify some priorities for particular ISDs and LEAs
MASA and MAISA will be asked to work with their superintendents to encourage responses to the survey.  We will provide a draft memo that will outline reasons for requesting districts to respond to the survey.  The survey results will assist individual ISDs in determining training needs for their constituents
	MASA and MAISA

Terri Giannola has the survey ready to go on Zoomerang.
	Jan.

2009

Jan.
2009
	June

2009

June
2009
	Delayed Disagree on Delivery Mechanism

Delayed Disagree on Delivery Mechanism




SBE/MDE PRIORITIES

	Priority IV:  Implement “darkening the dotted lines” partnership between MDE and the ISDs



	Activity IV.4:  Support Services Committee:  Provide guidance and follow up related to consolidation efforts including consolidation of services and consolidation of school districts.  Identify and review joint processes and procedures and recommend efficiencies.

	Lead Office:  Superintendent
	Lead Contact:  Carol Wolenberg
	Other Offices/Entities:  School Finance and School Law (SF&SL); Legislative Office

	Description of Tasks
	Outcomes
	Responsible Party
	Task Dates

Begin/End
	Status*

	IV.4.1 Develop a plan to implement PA 63 Consolidation of Services Project 


	PA 63 requirements analyzed;

ISD administrators trained;

Survey instrument developed;

Survey conducted;

Survey results analyzed;

Required report complete;

Report presented to SBE;
Governance Committee review of progress to date;

3 Consolidation of Services proposals developed;
Consolidation of services implemented statewide.
	Elaine Madigan/MDE, Clark Volz/Midland RESA
Committee

Elaine Madigan/MDE, Clark Volz/Midland RESA (Note:  ISD taking on larger leadership role)

	10/07
11/07

12/07

01/08

03/08

04/08

01/09

03/09

04/09


	11/07 12/07

01/08 03/08

04/08

05/08

01/09

03/09
11/09

	Done

Done
Done

Done

Done

Done

Done

Done
Delayed MDE Staff Medical Leave


	IV.4.2  Develop a plan to explore the feasibility of local and intermediate school district consolidation
	Plan for research developed;

Data collection complete;

Data analyzed;

Consolidation criteria developed;

Implementation tools developed; 
Plan developed;

Districts consolidated as appropriate.
	Elaine Madigan/ MDE, Clark Volz/Midland RESA
	04/09

10/09

04/10

08/10

11/10

07/11

07/12
	09/09

03/10

07/10

10/10

06/11

12/11

Ongoing
	Delayed MDE Staff Medical Leave

	IV.4.3  Develop a plan for regional (rather than ISD level) curriculum specialists
	Curriculum categories identified;

Regions identified;

Regional agreements reached;

Plan implemented
	Elaine Madigan/MDE, Clark Volz/Midland RESA
	04/09

10/09

01/10

07/10
	09/09

12/09

06/10

Ongoing
	Delayed
May not fit new plan
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* Delayed (explain), On Schedule, Done
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