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MEMORANDUM

TO: State Board of Education

FROM: Mike Flanagan, Chairma(1

SUBJECT: ~eport on the Michigan After-School Partnership Year-End Repc:>rt

The State School Aid Act, Public Act 155 of 2005, was signed into law on
September 30, 2005. The language within the law requires that the Department of
Education will collaborate with the Department of Human Services to extend the
duration of th.e Michigan After-School Initiative, to be renam.ed the Michigan After-
School Partnership and overse~ its efforts to implement the policy
recommendations and strategic next steps identified in the Michigan After-School
Initiative report of December 15, 2003. Section 39(a)(1)(n)(iil} of the law requires:

Each- year on or before December 31, the Michigan After-School Partnership
shall report its progress in reachtng the recommendations set forth in the
Michigan After-School Initiative's report to the legislature and the governor.

To meet this legis:lati:ve mandate, the attached report was prepared and forwarded
prior to December 31.
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INTRODUCTION .

In 2003, House Resolution No. 26 requested the Michigan Department of Education and
the Michigan Department of Human Services to convene a task force forming the
Michigan After-School Initiative. The 2003 Michigan After-School Initiative focused .on
actions that would strengthen the state's ability to support high-quality ,affordable, out-
of-school time programs and recommended policy changes in the areas of funding,
interagency collaboration, capadty -~
building; community collaboration, and
evalUation.

The.Mi~J:1igan After-Schoollnitiative report indicated:

)- Structured experiences for youth provide
excellent ~conomic returns that reduce child care
coSts, improve school performance, increase
cQmpensation/future taxable income earnings,
reduce crime costs, and reduce welfare co~ts.
0 Economic returns often exceed ten dollars

per one dollar invested.

The Michigan After-School Initiative
conducted a random digital dial survey
that reveated 450,000 children are.
home alone after school in Michigan. It
also showed that nearly one-third of
Michigan's children are left to care for
themselves for Qne to five days per
week. Research shows that the
likelihood of high-risk, negative
behaviors increased when youth are
home alone ten or more hours a week.

~ Structured experiences impact health statuses:
0 Forty percent of Michigan youth say they

engage in an insufficient amount of physical
activity.

0 Eleven percent of high school youth are
ovelWeight and 13.3 percent are at risk for
becoming overweight.
. It is far more likely that overweight youth will

be overweight as adults, and the direct and
indirect costs associated with physical
inactivity in Michigan in 2002 were
estimated at $8.9 billion dollars.

~ Seventy-one percent of Michigan families are
without after-school programs.
0 Forty-eight percent of Michigan families who

do not have after-school care wish their-
children could attend after-school programs.

)- Research-indicates that children who attend high-
quality, out-of-school programs have better peer
relations, emotional adjustment, conflict
resolution skills, grades, and behavior in school
compared to their peers who are not in out-of-
school-time programs.

In 2004, the stateJegislature extended
the duration of the Michigan After-
School Initiative. The Michigan After-
School Partnership (MASP), co-chaired
by Michigan Department of Education
and Department of Human Servi~es,
was established by Public Act 344 of
2004 (September 29, 2004) and Public
A.ct 351 of 2004 (September 30, 2004).
The sections of those budget bills called
for the creation of MASP. legislative
appropriations facilitated the leveraging
of private funding from the Charles
Stewart Mott Foundation for $225,000
and the Robert Wood Johnson
Foundation for $100,000. In 2006, the
legislature enhanced MASP through
House Resolution 35 and Senate
Resolution 127 to add Departments of
labor and Economic Growth, History,
Arts and Libraries and Community
Health as MASP co-chairs.

).~

ACTION PLAN. Define and implement a plan for the governance and sustainability of MASP.
. Foster regional and local partnerships at all levels.
. Promote policies and funding initiatives to allow coordination, expansion, and

sustalnability of local programs.. Build broad, public support for after-school programs.
. Develop profession of after-school/youth development for providers.
. Promote acc.ountability and quality systems.
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Defining and Implementing a Plan for the Governance and Sustainability
of the Michigan After-School Partnership (MASP)

VISION AND MISSION STATEMENTS
Vision Statement: All Michigan children and youth will have the opportunity to
participate in high-quality, after-school programs that support their success throughsocial, cultural, physical, and intellectual development. .

Mission Statement: The Michigan After-School Partnership provides statewide I~adership
to build and sustain high-quality, after-school programs for children and youth in all
communities throughout the state~

The partnership has created four sub-committees and two ad hoc committees:
1. Policy/Funding and Advocacy - create annual legislative agenda and 'Coordinate

efforts to align and -inform policies that support after-school; increase private and

public funding streams.
2. Marketing and Public Awareness - build public awareness and create high-

quality communication structures that will support programs.
3. Professional Development/Technical Assistance - develop and coordinate a

state-wide professional development system for after-school programs by

identifying resources and facilitating the dissemination of effective training

models.

4,
Program Quality and Research/Evaluation - provide range of promising -

practices, assessment and e.valuation resources and build state-wide, after-school

data.

Ad Hoc Committees
1. Obesity - strengthen the delivery of afl"er-school services so that physical activity

and healthy life styles are promoted addressing the obesity and health crisis

facing Michigan youth by linking existing initiatives to after-school programs.
2. Youth Council - build a state youth coundl to engage youth in communities and

influence local and state policies and programs that affect youth.

3



FY 2006 ACCOMPLISHMENTS

. The Michigan House and Senate passed resolutions calling for the expansion of the
Michigan After-School Partnership. The Department of Labor and Economic
Growth (DLEG), Department of History, Arts & Ubraries (HAL), and the
Department of Community Health (DCH) join MDE and DHS as co-chairs of MASP.

The formation of Obesity and Youth Council ad-hoc committees brings MASP into
compliance with funding requirements for the Robert Wood Johnson Foundation
and Ch~rles Stewart Mott Foundation grants.

. Representation on the MASP Steering Committee expanded to engage .
representatives from state government agendes, the business communjty and a
diverse range of state-Jevel youth serving ~gencies. -Efforts to engage state-level
organizational providers of after-school programs such as the State Alliance of
YMCAs, Boys and Girls Clubs, Junior Achievement and the Tribaf Communities,
helped to broaden the efforts to foster community partnership by bringing the vast
array of stakeholders to the table.

The MASP Steering Committee fom1ally adopted by-laws and elected officers.

All standing and ad-hoc committee annual work plans were approv~d..
The Legislative Agenda for 2006 and the annual carendar coordinating MASP"s
policy efforts were created. Calls to testify and advocate for policy and budget
requests were issued throughout the year and responded to with active
participation by MASP partners.

.

Opportunities to expand the effective utilization of federal, state and 1ocal funding
streams to sustain high-quality after-school programs were explored.

The Executive Director and MASP representatives visited with eight legislators in
Washington, D.C. to thank supportive legislators and educate their staff on after":
school issues as offidal team members in the "After-school for All Challenge."

Advocacy educational workshops cultivated after-school champions at the
Michigan After-School Collaborative Conference to increase public awareness and
share program outcomes with legislators.

Raising the educational opportunities and knowledge base of youth development
workers to ensure quality staff in Michig~n after-school programs was supported
by a review of the Michigan School-Age Credential. The development of a
comprehensive professional development system for youth development
professionals is underway.

The compilation of updated data collection obtained.from a random digital dial
survey of Michigan households for accurate data on after~school, has been
initiated to facilitate effective quality program assessment and evaluation of
Michigan after-school programs. This will als.o include a cost analysis.

.
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Data collection from existing after-school programs is being coordinated with the
development of a Quality Rating System to ensure the effectiveness and positive
outcomes for children and youth participating in after-school programs in
Michigan.

.

Responding to recent legislative changes, updates to the State Board of
Education's adopted Model Standards for Out-at-School Time Programs in -

Michigan indude revisions relating to changes in child day care licensing rules and
a plan for increasing awareness and the uti1iz"ation of the standards to increase
positive program outcomes. .

A communications strategy and marketing plan were adopted, Including
development of a comprehensive website. The website development process has
been initiated and a focus group was conducted.

The MASP logo and letterhead were approved..

Effective training models are being promoted through the .coordination of state-
wide professional development and training opportunities.

.

. Improving the health and fitness of Michigan children and youth by linking existing
health initiatives.to after-school programs and increasing awareness in the State
regarding the critical issue of childhood and youth obesity include the
development and dissemination. of a tool kit linking the Michigan Model with after-
school providers.

FY 2006 CONFERENCES/PRESENTATIONS

. Successful outcomes of Michigan after-school initiatives were $hared at the
C.S. Mott Foundation's Statewide After-school Network Conference in Atlanta, GA.,
highlighting promising practices.

Engagement of county government systems to strengthen local support for
community after-school programs Included presentations to the Human Services
Committee of the Michigan Association of Counties.

A link to the Michigan Urban Core of Mayors Council, consisting of the mayors
from 12 urban cities in Michigan, was established and highlighted the efforts of
major Michigan cities in building after-school networks supported by local
communities.

Outreach efforts of inclusion to ensure opportunities for tribal community children
and youth drew participation from Tribal Education Directors.

.
Youth Council efforts were coordinated to develop a state-wide system providing
leadership and skill-building opportunities for youth and teens.

Technica1 assistance to resurrect previous community-Wide efforts surrounding the
development of positive youth assets was provided including strategies for
sustainability planning.
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Efforts are underway in southwestern Michigan to develop regional partnerships
with links to workforce development efforts and engage the Kellogg Foundation to
support the expansion of after-school opportunities for middle school and high-
school students.

.

. A team of MASP partners attended the National Institute of Out-of-School Time
(NIOST) Seminar in Boston, Massachusetts in July 2006 regarding the
development of a state-wide professional development system with links toemerging national efforts. .

The 2006 Michigan After-school Collaborative Conference was held at the Kellogg
Center in East lansing, Michigan with over 390 attendees. Training tracks utilized
the State Board of Education's adopted Model Standards for Out-or-School Time
Programs in Michigan.

LONG TERM GOALS OF MASP

Identify existing local collaboration models to sustain community-wide, after-
school initiatives.

.
Promote promising practices for after-school programs throughout the,state.

Develop program assessment and outcome measures related to the State
Board of Education Model Standards tor Out-or-School Time Programs in
Michigan to provide guidance to local programs.

.

Revise youth developmen~ credential.

Develop a clearinghouse of federal and state funding opportunities..

Increase awareness of the child obesity issue to multiple audiences and
strengthen the after-school community to address the obesity issue.

Disseminate information and resources via the MASP network and the
inclusion of after-school stakeholders involved in state-wide initiatives
'addressing youth health.

.

SUMMARY

The research is conclusive: after-school programs help to ensure children are successful
in school and in life. They provide critical educational, recreational, and mentoring.
experiences that foster positive child and youth development and help keep youth
engaged in their schools and communities from an early age. High-quality after-school
programs improve academic success, promote chitdren's healthy overall development,
encourage leadership, actively support and strengthen families, and gamer and
coordinate community resources. They also support the needs of the current work force
and help develop the future work force by cultivating a range of 21st Century essential
skills.
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Michigan After-School Partnership

Co- Chairs

Michigan Department of Community Health.

Michigan Department of Education

Michigan Department of Human Services

Michigan Department of History 1 Arts and Libraries
Michigan Department of labor and Economic Growth

Officers

Chair: Dr. Grenae Dudley, Mayor's Time

Vice Chair: Dr. Lynn Heemstra, Office of Children, Youth and Families

Treasurer: Ms. Barbara Blanchard, Parent Teacher Student Association
. .

Secretary: Brad Comment, Michigan Association of Counties

Steering Committee Members

United Way of Genesee County's-Bridges Michigan Association of United Ways
to the Future

Michigan Chamber of Commerce Business
Leaders for Education Excellence.Early Childhood Investment Corporation

Fight Crime: Invest in Kids Michigan Community Coordinated Child
Care

Governor's Office
Michigan Federation for Children and

FamiliesGrand R~pids Office of Children, Youth and
Families

Michigan Municipal League
High/Scope Educational Research

Foundation Michigan Recreation and Parks Assodation

Mayor's Time-Detroit Michigan School Age Care Alliance

Michigan Association of Counties Michigan State University

Michigan AFl-aO Michigan State University Extension

Michigan Association for the Education of
Young Children

Michigan's Children

Michigan Parent-Teacher Association
Michigan Association of Community and

Adult Education Saginaw Chippewa Indian Tribe

Michigan Association of School Boards School-Community Health Alliance of
Michigan

Michigan AssociatiorJ of Intermediate
School Administrators State Alliance of YMCAs
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