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Summary of Seat Time Waivers
Approved (14):

Traverse City Area Public Schools

The waiver allows up to 25% of full time, enrolled students to take up to 100% of their high school courses online.  Full time is equal to earning six credits (or more) for the school year.  Courses may be dual enrollment as well as virtual.  Teachers will include TCAPS teachers who will provide mentoring face-to-face, online or via phone to each virtual student.  District may use a virtual pupil count on count days, but must document the process.

Montrose Community Schools

The waiver permits Montrose to pilot an alternative education program for expelled students.  Up to 10 students are expected to take advantage of this 100% virtual, off-site program.  Students will receive weekly visits from mentor teacher.  District will supply hardware, software and connectivity for any low income student who participates.  GenNet is the online provider and four courses equal full time because they use a block schedule.  The goal is smooth re-entry into high school.
Wyoming Public Schools
Wyoming will establish an alternative high school for 200-500 students using a combination of online learning, onsite learning, off-site learning, work-based learning and dual enrollment.  The waiver permits students to earn increased off-site learning by maintaining academic achievement in the high school curriculum.  Wyoming also requested year round school status for the alternative high school (separate waiver process).  Full time students are those who are enrolled in six courses.  Wyoming has agreements with other districts in Kent County to enroll students in the alternative high school. 

Jackson Public Schools

Jackson will establish an alternative high school for up to 150 students that offers students access to the computer lab during after school hours.  The waiver allows students to take more than two independent online courses per semester.  Students must be full-time enrolled students on count day, but the district may establish a count process for virtual students in addition to students who are physically present.  The waiver also allows fifth year high school students to take more than two dual enrollment courses per semester.  One of the goals for this program is re-entry into one of the district’s high schools.

Ann Arbor Public Schools

The waiver expands Ann Arbor’s Community Resource (CR) Program to allow students to participate in more than two self-scheduled CR courses per semester.  CR classes may include online or virtual classes, community-based classes, dual enrollment classes and other educational experiences under the guidance of the school district and targeted to the individual needs of the student to meet the Michigan Merit Curriculum requirements for graduation.  Pupils may be counted in person on-site and off-site or online using a system documented by the school district.  The district plans to offer the CR Program year round.

Northwestern Academy

NWA is a public school academy with an emphasis on fine arts.  They seek a waiver to include an outdoor education program and a virtual learning program.  One goal is to recruit students who are not currently attending school. They expect to serve 25 students this year in this 100% virtual and outdoor setting.  Approved 8/18/08.

Marquette Public Schools

Sent two waivers – one for K-8 and one for 9-12.  No elementary waivers for virtual learning are being given at this time.  High school waiver would establish a 100% virtual program for disenfranchised students – they have identified 61 eligible students.  One purpose of program is outreach to “students not in school at this time.”  Program includes personal performance plans for each student; student portfolios and community service.  Approved 8/25/08.

Avondale School District

They seek a waiver to establish ADVANCE, an alternative education program provided online using MVHS and/or Compass Learning.  The program includes a mentor teacher and a support team (including parents).  The primary purpose is to provide opportunities to recover credit.  80 potential student participants have been identified for the online program.  Approved 10/7/08.

Waterford School District

District wants to improve grad rates at all high schools starting with Alt HS (grad rate of 40%) via technology based solutions with robust mentoring.  They hope to provide support for kids to keep up with peers and to catch up with peers.  Students will be able to drop back in or remain virtual.  District will also target homebound and adjudicated youth and young parents.  Oakland Tech Center is another target to allow students to use virtual courses to finish their academic credits.  They will provide a minimum of two hours per week of student contact time – face to face, online or by phone.  There is a high degree of individualized planning to meet student’s needs as identified by diagnostic assessment. Approved 10/22/08.
Genesee ISD

Waiver seeks to provide a pilot to allow students to use 100% virtual education in a high school alternative program that is county-wide. They want to use it as an option to meet high school grad requirements.  All of the supts in the county have signed on to participate.  They will use GenNET to provide high school courses and accept students from all constituent districts – up to 25% of all Genesee county students.  The waiver request was too sketchy in some areas so clarification questions were sent.  Approval letter is finalized.  Approved November 3 with change – up to 10% of all students in GISD constituency with no more than 25% in any district.
Manistee ISD

The ISD wants to create the Online Co-op, a hub for county-wide alternative course delivery options to move toward course mastery and away from seat time on-site limitations.  They will develop a centralized mentoring program for all Online Co-op students.  They are proposing county-wide participation in online, shared staffing.  A point-person at ISD will gather info about the various online providers currently in use in all of the districts.  Each LEA would select a mentor for their online students.  FTE would continue to accrue to the district, not the ISD.  Several online tools are already in use, such as a comprehensive assessment system, to identify academic content weaknesses.  Options to demonstrate mastery go beyond paper and pencil assessments.  Students may check out computers, desktop computers available before and after school and during summer; district will provide non-web based if family does not have connectivity.  Approved November 17.
Chippewa Hills Mosaic School

The purpose of the waiver is to create online learning program for teen parents.  This is a rural district, small alternative high school (grades 7-12) with 70 students enrolled.  14 teen parents have dropped out because of no transportation and/or child care.  They propose to use APEX Learning for self-paced online learning.  Students will be assigned a mentor teacher who is available face to face, online and by phone for weekly meetings.  Eligible students are teen parents not yet 20 and must apply.  Program starts with 20 slots available.  Students need to demonstrate adequate progress.  Approved November 18.

Westwood Community Schools

The waiver was requested to implement a research-based, dropout recovery program instituted in the United Kingdom called Not School.  This is a very innovative program that will take a year of planning prior to implementation. The Not School model provides 100% online learning using a performance-based research project mode of learning for the student with online mentoring by teachers and real-time support by project managers (certificated teachers).  The project will provide hardware, software and connectivity to each student participant and requires family support and commitment in addition to student commitment.  Approved December 18, 2008.

Berrien Springs

Berrien Springs wrote a request with two plans outlined.  They are seeking to offer online learning for up to a full course load for students in their alternative high school.  They are also seeking to expand their parent partnership efforts with home school students who attend part time.  Approved February 24, 2009

Denied by superintendent or work group:

2 requests and one partial request were denied.  Reasons for denial: 100% online learning for elementary students; program that was fee-based.

2 requests were not seat time waivers and were handled through another process.
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