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21st CCLC Local Evaluator Agreement (TEMPLATE)

Items in red [ ] MUST be customized to meet specific grant needs and the level of evaluation service purchased based on the Local Evaluator Cost Guidelines.  Items in red ( ) are suggestions and instructions not to be included in the final document.
Charge

The local evaluator, [Evaluator/Agency Name], has been engaged by the [21st CCLC Grantee] to evaluate the implementation of the 21st Century Community Learning Centers (21st CCLC) grant from the Michigan Department of Education (MDE). 

Contact Information

[Evaluator/Agency Name] can be contacted at [address, phone, fax, e-mail].  [Evaluation contact name] will be the evaluation contact for this project.  [21st CCLC Grantee] can be contacted at [address, phone, fax, e-mail].  [21st CCLC contact name] will be the grantee contact for this project.

Audiences

The primary audiences for this evaluation will be:

[List audiences to which the evaluator and/or grantee will share evaluation data; i.e., school districts, MDE, Statewide Evaluators, potential new funders, and parents/students/community.]

Reporting and Dissemination

The evaluator will be solely in charge of developing and editing evaluation reports as outlined in the Evaluation Focus including:  interim reports, the state outcome data file, and a comprehensive annual evaluation report.  The [21st CCLC Grantee] will be responsible for completing reporting requirements indicated by MDE, with evaluator support.  It is understood that the evaluation report will be as concise as possible, but additional information can be provided by the evaluator upon request.  

The evaluator will release the evaluation report to the [21st CCLC Grantee] with the understanding that the report, along with any accompanying statement, will be forwarded to other key stakeholders.  The evaluator will work with key [21st CCLC Grantee] members to help in the interpretation of data.  The evaluator may be requested to assist in presenting findings to and facilitating discussions with key stakeholders in understanding the data.  The grantee may choose to endorse or not endorse the report depending on his/her judgment of the quality and appropriateness of the report.

Evaluation Focus

The chart below illustrates the various goals of the project, the ways the goals will be evaluated, the data needs from each school district, and the additional support the evaluator will provide. 

 
	Goals
	District Roles
	Evaluator Roles


	
	· [What data the district(s) will provide] (e.g., grades, attendance, district testing)

· [How those data will be accessed] (e.g., e-mailed, paper copies)
· [What format the data will be in] (e.g., Excel, SPSS, csv)

· [Timeline for accessing data]
· [Primary contact person for each element] 
	· [How evaluator will work with district to access data] (e.g., in-person meeting, phone, e-mail)

· [What additional data evaluator will collect] (e.g., surveys, focus groups, observations)
· [What type of analysis will be done with data] (e.g., point-in-time, growth data, comparison group)

· [What reports will come out of the data use] (e.g., interim, school outcomes, annual evaluation report)
· [Timeline for providing data and reports]


Resources

It is expected that sufficient resources will be made available to the evaluator by the [21st CCLC Grantee] for this evaluation.  The [21st CCLC Grantee] key staff and district staff will be available to the evaluator to answer questions and provide support for the evaluation.  The local evaluator will attend relevant conferences, meetings, and conference calls in order to understand and collect data.  The total cost of the evaluation of the [number of 21st CCLC sites] for the time period of July 1, [year] to June 30, [year] will be [total amount of contract].  Additional years of evaluation may be negotiated upon receipt of future funding and mutual consent.  Payments will be made to the evaluator in the amount of [list payment schedule – amount and dates], (tying payment to deliverables).

Report Delivery Schedule

The tentative reporting timeline is as follows (these are examples):
[September/October – report focusing on the demographics of students currently enrolled in the 21st CCLC program compared to the demographics of the rest of the school and summer school growth data]
[November/December – report focusing on review of EZReports highlighting potential problems with data]
[January/February – report focusing on 1st semester data including grades and district testing, including comparison to the rest of the school]
[March/April – report focusing on MEAP analysis and final EZReports review]
[June – school outcomes report prepared for the Statewide Evaluation Team]
[July/August – comprehensive annual evaluation report aligned to project goals (to supplement, not replace, state and federal data shared by the statewide evaluator in the Annual Report Form (ARF))]
The evaluator will deliver updates as information warrants and is always available by phone or e-mail for consultation.  Additional, informal data updates by the evaluator will be available upon the request of the [21st CCLC Grantee].  The evaluator will also be available to help with the interpretation, completion, and use of Youth Program Quality Assessment (YPQA) and ARF data as needed.

Recommended Reports (these are examples)
· [Annual report due in summer] 

· [End of 1st semester growth report]

· [Spring targeting/growth report]

· [Summer growth report]  

· [Community stakeholders meeting]

· [Executive summaries] 

· [Preliminary targeting report in fall] 

· [State outcomes report in June]

· [School board presentation reports] 

Key Report Elements

The reports provided by the evaluator will include, at a minimum, the following information:

· Data collection methodology

· Description of data sources

· Description of analysis procedures

Evaluation Use

The evaluator will present the evaluation reports and findings in such a manner that [21st CCLC Grantee] members will understand and be able to use the data to make program improvements and decisions.  Presentation of findings may include (these are examples):
· [One-on-one meetings with project director, site coordinators, school representatives, etc.]

· [Group meetings with site coordinators, site staff, school staff, etc.]

· [Workshops designed to understand and use data resulting in action plans]

· [Site visits during program time]

· [Formal presentations to key stakeholder groups such as the advisory group, boards of education, community groups, etc.]

Access to Data and Rights of Human Subjects

It is understood that the [21st CCLC Grantee] will make available to the evaluator any and all data/reports required by the evaluator to do the job.  The Family and Educational Rights and Privacy Act (FERPA) regulations allow local evaluators to have access to student data if the evaluation is designed to “conduct studies for, or on behalf of, educational agencies or institutions for the purpose of developing, validating, or administering predictive tests, administering student aid programs, and improving instruction, if such studies are conducted in such a manner as will not permit the personal identification of students and their parents by persons other than representatives of such organizations and such information will be destroyed when no longer needed for the purpose for which it is conducted, and contractual partners with [Name of District] schools.”

 
In the implementation of this evaluation, the evaluator will take every precaution to adhere to the three basic ethical principles that guide the rights of human subjects as derived from the Belmont Report²:  respect for persons, beneficence, and justice.  Evaluation data will be collected in a manner representing these principles, and evaluation reporting will respect human dignity, providing constructive feedback without bias.  

The evaluation will be conducted adhering to the American Evaluation Association’s Guiding Principles (www.eval.org/Publications/GuidingPrinciples.asp), specifically “Evaluators respect the security, dignity and self-worth of respondents, program participants, clients, and other evaluation stakeholders.”
Signatures

This evaluation agreement has been reviewed by both the [21st CCLC Grantee] and the local evaluator.  The signatures and dates below signify that the agreement is satisfactory to all parties and that there are no conflicts of interest on behalf of the evaluator in conducting this evaluation.

 

 

 [Evaluator Contact and Agency Name]

Date

 [21st CCLC Grantee Contact and Agency Name]
Date
1

