RICK SNYDER STATE OF MICHIGAN MICHAEL P. ELANAGAN

GOVERNCR DEPARTMENT OF EDUCATION SUPERINTENDENT OF
LANSING PUBLIC INSTRUCTION

December 28, 2011

Dr. T.C. Wallace Jr., Superintendent
Gardner Middle School

Lansing School District

519 W, Kalamazoo Street

Lansing, MI 48933

Dear Dr. Wallace:

The redesign plan submitted by your team for Gardner Middle School has been received and
reviewed by the State School Reform/Redesign Office. The redesign plan was incomplete and
requires changes before it can be approved. This letter fulfills the requirement of MCL
380.1280c, section 3, for the State School Reform/Redesign Officer to “issue an order”
approving, disapproving, or requiring changes of redesign plans.

Status of Redesign Plan: Changes Needed
Deadline: Wednesday, February 8, 2012 by 5:00 p.m.
Reviewer comments have been provided to assist with the revision of the redesign plan. The

review document will also be posted on the Michigan Department of Education’s website on
the State School Reform/Redesign District link by Friday, January 6, 2012.

Please email the revised redesign plan to MDE-SRQOPlans@michigan.gov with a cover page that
identifies the pages on which changes were made and highlight sections changed in the plan.

A letter approving or disapproving your final redesign plan will be sent via email by
March 9, 2012. If you have questions, please contact the School Reform/Redesign Office at
517-335-2741.

Sinc

Deborah Clemmons
State School Reform/Redesign Officer

cc: Principal
Board President
State Superintendent of Public Instruction

STATE BOARD OF EDUCATION

JOHN C. AUSTIN — PRESIDENT ¢ CASANDRA E. ULBRICH - VICE PRESIDENT
NANCY DANHCF — SECRETARY « MARIANNE YARED MCGUIRE — TREASURER
RICHARD ZEILE — NASBE DELEGATE ¢ KATHLEEN N. STRAUS
DANIEL VARNER « EILEEN LAPPIN WEISER

608 WEST ALLEGAN STREET = P.Q. BOX 30008  LANSING MICHIGAN 4890¢
www,michigan.gov/imde » (517) 373-3324



W X1puaddy ul

SINTWWOD

AVILEEYd

SIA ] | payoene sq 003 UoliEnfEA]
Joayoea] pue JspeaT
“LUOIIBN|EAD
JopeEd| pue 1oyoeal 10y pasn
3q 01 [001 UOREN|BAD LDENY ~
“UoIREN|BAD DU3 U J03oe)
‘uopen|EAD JopEd|/ "‘UOI3BN|BAS 3L} U] JOJDEe) JLeouIubIs B se papnoul
13UPE3] BU] 40J UIMOIB JuedIUBIS B SB papnpul 2q ||IM Yamodb Juapns
aq [m yimodB Juspnis mey anoge papiacad ‘usalb
UBPMS 4O % BU3 SWIEN moy Hulpnjoul ‘psplaosd SI uonuaw oN “paplacdd 5|1RJ2P OU Jng
"SIUBWINISU] LOHEN|EAS BU] ade s|2jep o39/dwo? "pasn SIB S|1213p SWOS *pasn ‘pasn sem ssaoodd
dojpasp 03 pasn ssoooud sem ssa204d IAlRICqR(|10D sem ssz004d aapeloge]jod =¥Yu1=Rlsla]=]][ala]
aAljeloqejjod ay3 ssnasig SIAC] 2 jey] saljels ueld SHAK] B ley] se1els Ueld S3aA] 2 }el] 583215 ue|d
A
-panoidde 9N JesA
BELEYE om] ayl syesw jedpund "3
jou st ueid e 41 UOIINYSU] “3|n4 JEaA OM] 211 JapUn al] Moy O 58 UBAIB 1234 om] ay] 198w
21gnd jo uepusiuladng s(|es yeyy jedpund Buidasa uondinssp 1Pa1103U) 10 10U s20p Oym
3Lz o1 |eadde o) Joy uaaiB ojeuone) sjedwon 21z|dwoout uy  tjedpulld jedpuud bunsixs
uondo suy Sy 10113810 241 10 2oe|d U |edipulid map S3AL] Bunsixe yum Buinuguod S3IAR ym Buinuiuo)

A3LUVIS DNIELID




‘SjuaLzalbe

YSY1 pue ygD a4 uiglim
s5s2004d |BSSILUSID pP2UID
ay Jo ssidos apnppul ases|d

. solbayens

UoEN|EA BAISUSIUIL,
Hulpaebal saynads 23ed0;
30U pIp siamalaad ueld sy

JuBLIBA0IdUY
404 saunuoddo
Jopes| / Jayoea

S3A

|jeuoissajold aacadus o
saoueyd adiyinw usaal uaaq
aney 1213 [2uucstad saculad

01 pale|dwod uaaq sey uejd ¢

D] SR rd
UBLLIBABILIE
JUSPRIS paseadoul sARy e
Hels pue ‘suayies] ‘sioped)

H00DS plemal pue AJRuspl

SIAL]

*2onoexd

oaoudw 03 aaey [Im
Jes eyl ssniunedde
30 DPEW S| UOPUALU O

.Um>OEwL

‘_O\_u_..:w papiemad

39 ued sJaquisw

HEIS MOY SBIRUBPIT JRY)

‘solobayen
aAoLWIB

40 pIEmal )
+3Ulls Uy pajedipul
ade sug|d |euwiuw

0} paiz|dwon usaq sey ueid v

TTENVIIdIWNGO




'S3LUOIN0 Ju23pN1s 0}
[2128UU0D S| JusdolsASp
|jeuoissajoid buiobuo moy

ssnosip plnoys ued ay g,

‘Buiuiely poppaquia
-qof e JO 2oUSpIAD ON
anbea s| ueld sujBLI
B 9ABY S3CP Jauplen

S3A]

S3AC]

._wccom._ww_
jooyas o spazu Buidiea
a3 Joy saazpuadayip ueid sy

jeUCEONIISUl Y3im paublle
uoddns pue dn-mo(o) ym
siseq Jejnfial B UO SINJJ0 pue
pauyap |[@m s1 eyl (saulsLu
yum) aoed ur st ued ¢

5340

SIA[]

S3A[]

‘Buiyoess sanoays

noqe Bujuies| mau
2e3SUOWBpP O} Ye3s Jof
Alunuoddo sapn|aul ueld

‘ue|d syl ul paeaipul
SILUODINO JU2PNIs

23 0} paj22uUucD 10U ade
1213 saiyARoe doysyiom
JO SBISS B JO $ISISUCD
1BLWAO[DADD |BPU0ISSDOId

‘SUiouil

B SHDE| 10 ‘pasnaoy
‘pappaquia qof jou §|
1394 ‘ooejd ur st ueid v

S3AK]

JuswdoRAsp Hels

poppaquiz qol
Uum yes apiacad
03 a2e|d Ul s
Buuued |ewuul
Jo ued oN

s

Nvrano>

. Qg31UViIS ONILLAD |




ipalsaliap

aq spJepuels s102 S3IAL]
UotcD ayy uo bujuies
psppaquwa-gol jIim MmoH
"S|SpOW |eUOI3ONIISUl Byl
104 2|euoied pue saibaiels
a3 le3ap pinoys ueid eyl | S3AL]

‘spaepuels
21E1s Yum poauble aue
swelBold Moy Sessnosip ue|d

sswielBoud jeuciponiasug
paseq paysleasalt Juswaidut
pue AJITuspl 0} pasn udag

"SPARPUE]S 21BIS YUm
pue Ajjestlsa paublie
S3A aJe swieaboad mol

SQuISap J0U S20p ue|d

‘suwielbodd jeuonanasul
juawa|dw pue AJiyuspl 03
eyep buisn si/sey jooyss
SIAN]

‘swedbold
|BUDINISUI
Juzwidul

pue Ajijuapl

01 eaep Buisn
S1 10 sey 100Y2s
Moy aqliisap
Jou S30p uz|d

7 SpiepUBIS 21835 UM S oM

BABL E]RP MO S2q11s3p ue|d

‘sjuauodwiod gd Ao
s|euotied Uzlessal pajleljap
splaoJd 03 speau ueld ayy

sued
ad £ pue z sieaA apiaoad
03 spa=u os|e ueld 2y

SIATOILIVHIS WY

SI3LoRI) mau
o] sanaloe Juswdoaap
ieucissayold jeuonippe
pue 10jusw e bupiscud

sy pMs: 0 ..m“_“uw.w”.:._m
'2U1398L 03 1je3S Lijes pue’

wawdojaAaag |2U0ISSa)0td

- oy seiumuoddo; pasesaul
SAAK] sepn(pul ueld BUL e 4 Seung _u
‘HJelS ulRjad pue 3tnJdosd . -So0BED mm:u:m =] m.m..u Juswa|dLr
03 paubissp saibaens 53USpNIS JO SPaaU au] 19aLW ‘salloba3ed asay} 259U3 ul a4 {O0UDS ALY MO [lelag:
2qios9p Isnw ued 2yt 03 HB)S U12Iad pue JnIsas o : Jo swios Joj satbajedys sa1ba)e.]s ssalppe sl
SaA[} | seiBalesys sessalppe ued syl S3AK] sassaJppe ug|d ayl SAA] Jjou ssop ueld ayy, S INFWIYINDIY

‘g Xipuaddy

SIA[] ul paoelie s1 iepusied

_GILHYLIS DNILLID |




éSIUapNnIs

J0J paainbal Buieg
s109[ans o|UBpe2E 2102
UQ SUl} pIsesutdul 51 MOYH

s
pasealoul jo sjuauodieod
JU3 1O le SISSAIppR uRld

“dewalinbal
243 J0 sauduodiiod
3L ||e Sassalppe
Aperped >_:o uej

d

“udLWIRINbal

aul Jo syuduodaiod
92143 ay] ssaippe
j0U S30p ueid

‘BumE:m umEmumum.
2402-10j LI} PISeRIU] -

2 INIWIHINDIY

“sposu Buiues
layoea] Joj seair Aoy, 3yl
BulAduapl Aq pauaylbualls

=q pjnom ueid sy,

*UOIDNIISUL 21eUISHIP

Gl posn oq ||Im 21ep a4]
MOU pue ‘oym ‘usym Jeym
104 ABajenis e aplacdd
asesid "ejep buizAjeue Joy
ABa3e1s Bu) pue wea) ejep
ay3 Ayuapi 3snw ueyd ay L

mw»D

.co_uumbmc_
LLIIOJUI OF B2BP UDPNIS
Buisn Jc) ueid e sey _oocum

SIAKR]

S3AK

UoIINASU|
Wspnis slenuadap
03 SIUBLUISSDSSE LI
puE SAIIBLLIOS WO
SaLUOD 1BUT 95N BE.p JO
2pewl 1 UOHUDLW 2LI0S

TUOTIINIISU] LIOJL|
03 E1Ep JUopMs Buisn
10} ueid B sey jooyos

SAA[E

mm»ﬂ

“UOIoNIIs LI
SIRRUDIDYIP

o1 pasn s

Blep MOy JO apeul
S| UOIUBLW ON

"53INS2.
JUSLUSSISSE IEIS
wod) Ajsewnad

s1 asn ejeg
"UOIFRNASUL WejuUl
03 elep Juapms

4O BSN [2uunLl
$8Q14053D ue|d

"INVITdWOD

INVITdWOD ATIVILNYd:

- QILUVLS DNILLIS




SIA

S3AK

S3IAK]

S3A[]

‘BuIn
Buluied| pesea.sul
$91B.131SUOLLIDP 1B}
INpoYDs Juspnls o
*3Npayos
uoceioqe|co
layoeal g
SIPAYPS
jooyss Alleq e
pe .
Xipuaddy ul paysene a4
sajnpayos Buimoljol ayL

353

‘Sizlora)
J12 A} Bl uoneIoge|oD

.mucwnzu._m
[|B 104 S3IALDR JUSWIYDLILT

‘pepnpUl
5105[Ns JRUSpEIR JU0T) ||Y

o AN

 NOILYWHOASNVHL




JSpIACld [BUISIXT @

Iam e
asi e
:MO[3q 151]

BU] WO SUC 1SESY J2 2pn[oU;
PINOYS JBY]Y |00YDS DU i51s5.
0] SI2IN0S IPISINO LD

SN 1yBnos aq jiMm 12yl 2oUEISISSE ‘sauped
|eziuyc@) saquasasp ueld 12130 w0} IJUBISISSE "SUOND S,|00U0S
AUR UDHUILW J0U ou3 poddns
"SU0YD 590p INQ ‘SHOLD S,|00U5 [11Mm PSP 8L
Lulolat S,|0040s oy Hoddns 2U1 Hoddns s D13SIp MOl 1n0ge s[Ielap
SIAT SIA] Y1 MOL S8qLIOSap ue|d SAAL] | lewnuiw saab ueld

2 ‘Jocyas auyy 03 apiaodd ‘|Jooyas el 0]

‘Bupebpng [1iM I243SIP 34 324y aplaodd [l1m ID1ISIP

pue ‘awiy ‘siepudpe ANNgexa)y |eucnelsado 3y Alqixey s
‘Buiels Ul Algixsy 343 ¢} buedad s|igep INOge uciewJIojul

BUICS S3GLI0SIP cm_m jeuuiu saa16 ueld

jeuoneiado Uy sie1ap ue|d

m 14 YNOILVNIdO

's1I043e wswaaoldl 'S0 UOIBLLIOJSURL . PRA|OALY
243 03U AJUNLILEOD ) oy3 ul pebebua 24 1M AHUNUILLICD
pue Alwie} syl sieibai 03 2q ||Im AJUnwios 3Y3 pue saljwiey
pasn 2q ||Im 1ey) soibeens auy Jo/pue sajjwe) moy Buipaebad | mEmEm:umE m om:o mUSol_n__
a|dinw 3noge uciewIolul MOU JNOQE UCHRLUIOS] LOIBULIO) s :
mmc,_M pa1ie}=D mm_Ecou cm_n_ SaA[] aLlos mo>_m cm_a mm>_H_ |eLUjUILE SBALD Ueld |5 RRSE m kZmEmmH:GmE“
. SINIWWOD - E .wZ<H._n_Z.OU R & i a3aidvis mvzH._.._.wmu_. e ZOH.W.(EMQ"_mZéh.




0T

‘suopepuncy

Ualessal pa|imlap

pue saibaelys uo paoe|d
siseyduud ue yym 1eash T
uey} slow 10} ueld e paan

‘sjuUsWBA0IdULL

uielsns 03 soeid W aue sueld
*S3IMAIDE uoneIuaLUa|dwl
29542A0 0] 202|d U) SF JYels
ajeudozddy -jusuisAIn e
juspnis ul suieb juezubis
03 pes| 0] paublsap aJe
12Ul pauued ade sanlaRce
AAISBYOD ‘polzad JeaA
-934U] B 13A0 JUDLBABILUIR
uapnys Buiaoadi

0] yoeoudde 1no Jybnoys-fjom

B JO S0USPIAD SMOUS URjd

S3AL]

‘ued

943 Jo pus 3ty J=yie
sjusaA0Jdw LIEISnS
01 ueid WL J2bBug)

9l] O] 3peW S| DUID a4
|eultitily Ino pajjads
|[@M JOU BB £ § 7 5.B0A
g ‘1 1esA 104 232|dwod

2g 03 sueadde Buluue|d

‘ueid sy

JO pua 2y3 Jayue
sjuswaacsdut
uIRIsns o}

ase|d ur ate sug|d
CN “lUSWBADIIE
ju=pnis

ul suieb juesyiubis
OF Pe9| [|Im Jeut
Yoeoudde aalsayo0
e 104 Bujuued

40 SoUBpIAS

JHl




ALL COMPLETED REDESIGN PLANS MUST BE SUBMITTED ELECTRONICALLY TO:

gov

i_ch

MDE

igan

_F_Qr'_:addi ior.]'é_l h_é_i_p, please contact th'g:Sta_te Reform Office at 517-335-2741.
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Gardner Transformational Intervention Model Evaluation Tool

The purpose of this addendum is to achieve compliance with the provisions of Section 1280c of
the Revised School Code which requires the Lansing Public Schools Board of Education (the “Board”) to
submit to the State Reform/Redesign Officer a redesign plan for Gardner Middle School (“Gardner”).

Pursuant to the above mentioned legal requirement, the Lansing $chool District administration
{("District”) and the Lansing Schools Education Association {"LSEA”} will collaborate on an approach to
address the requirements for teacher evaluation under the Transformational Intervention Model
(“TIM"). Following is a proposal of the model that is expected to be agreed upon by bath parties.

The teacher evaluation process is defined in the LSEA collective bargaining agreement {“CBA”)
for tenured and non-tenured teachers; effective 2011-2013 {(Attachments A & B). The evaluation
procedures in the CBA outline procedures for evaluating teachers based on the Charlotte Danielson
model. Danielson’s model focuses on the identification of areas of success and those needing
improvement through observations, discussions, goal setting, self assessment and rating teachers based
on their performance in the applied areas. The specific evaluation procedures are called “The
Framework for Professional Practice and Teacher Evaluation Process” (attachments C, D, & E). This
detailed process meets the criteria of rigorous, transparent and equitable evaluation. It also includes

multiple observation-based assessments of performance.

Our existing evaluation process is administered to tenured teachers every three (3) years and to
non-tenured teachers annually. In order to meet the requirement for the TIM, teachers will be

evaluated annually.

To achieve the requirements of including student growth as a factor within the evaluation
pracess at Gardner, an additional element will be added to domain three (3} on Instruction {component
3e) in the evaluation tool (attachment F). In order to provide student growth data for use in the
evaluation, the District will use multiple measures that are mutually agreed upon by the District and

LSEA.

A Professional Performance Team (“PPT”) will be appointed no later than January 30, 2012,
2011, to address the details of the measures utilized in the student growth element of the enhanced
teacher evaluation tool. The team will consist of 8 people; half of which will be appointed by the District
Superintendent and half by the LSEA President. Upon a consensus of the PPT, the PPT will make a
recommendation to the respective bargaining groups of the District and the LSEA who will add teacher
evaluation as an issue to be negotiated at the bargaining table beginning March 1, 2012.

Additionzl Deviations/Clarifications

Advisor period shall constitute a 0.5 preparation (planning) period. Administration shall work
with the individual departments to avoid individuals exceeding 3 preparations, which may result in



adjusting class assignments for specific teachers within a department. This class shall be for 0.5 credits
each semester and shall be a “Pass/Fail” criterion with a standardized measure across the school.
Teachers who wish to keep 3 preps and advisory (3.5 preps total} will not be discouraged from doing so
and will receive compensation at the extra hourly rate of pay per the CBA, unless the teacher waives

his/her right in writing.

Staff split between Gardner and another school for their regular assignment {teaching
assignment) and wha are not at Gardner at the end of their school day shall not have an advisor period.
Staff who are split between buildings and who end their regular teaching assignment at Gardner shall
have an advisor period. This will need to be managed between buildings when considering the 3

preparation limit.

Merit pay — Staff who receive a “proficient” rating for Student Growth under Domain 3,
Component 3 (e), of their annual evaluation will receive an additional off schedule payment of $200.
Staff who receive a “distinguished” rating for Student Growth under Domain 3, Component 3 (e), of
their annual evaluation will receive an addition off schedule payment of 5 300. Whether a staff member
should have received a designation of “proficient” or “distinguished” so as to have earned merit pay

shall be grievable.

Seniority and Work Rules

Pursuant to the above mentioned legal requirement, the Lansing Schools Education Association
(“LSEA”) and the Board are expected to agree that various provisions of the Master Agreement, and
work rules, may have to be modified to implement the Transformational Intervention Plan Redesign
model at Gardner for the 2011-2013 'schoo! year. Any modification of contract provisions or work rules
will be subject to the processes and procedures faid forth in the Master Agreement.

The parties also recognize that seniority is not the exclusive process by which teaching
assignments are made. In addition to seniority, under Article 6.A.3 of the Master Agreement, a teacher
must also be qualified; meaning state certified in the subject area and meets a minimum threshold of
semester hours in the subject area or has taught in/performed the duties of the position for at least one
year in the previous seven years to be gualified for a teaching assignment. Article 6.A.3 also defines
gualified as meaning “highly qualified” in accordance with the No Child Left Behind Act.

The LSEA and the Board may agree that any contractual language or work rules which might be
considered impediments to the full implementation of the reform plan will be deait with through the
pracess laid forth in Article 19 through the powers vested in the Professional Council or through the

traditional bargaining process.

This entire Deviation shalk:
1. Only apply to Gardner Middle School,

2. Not be precedent setting,
3. Be controlling if there shall be any conflicts between it and the Master Agreement,



4. Shall be null and void and Gardner shall be subject to the collective bargaining agreement
effective on a designated date by the parties in 2013, or when Gardner Middle School is
removed from the list of Persistently Low Achieving Schools or when a redesign plan is no
longer required pursuant to state law, whichever comes first, and

5. Be medified and/or extended only by mutual consent,

It is in the spirit of cooperation that the parties have agreed to this contract deviation to
help improve the educational achievement of students at Gardner Middle School.
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Mr. Brian Ralph
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Dr. T. C. Wallace, Jr.
Superintendent of Schools

519 W. Kalamazoo Sireet
Lansing, MI 48933

DISTRICT

November 28, 2011

Ms. Deborah Clemmons
Michigan Department of Education
School Reform/Redesign Office

Dear Ms. Clemmons:

The Lansing School District is respectfully requesting an appeal to the Michigan
Department of Education to retain Mr. Norman Gear as principal of Gardner Middle
School. Mr. Gear has demonstrated excellent leadership skills and has been an
exemplary administrator in the Lansing School District for eleven years. During this
time, he has earned the admiration and respect of staff, students, families, and the
community. In addition, Mr. Gear was recently recognized by the Michigan Association
of Secondary School Principals (MASSP) and received the prestigious title of Michigan’s
Middle Level Principal of the Year for 2011. He and two principals from each of our 50
states convened in Washington, DC in late September. These 100 principals met with
legislators from their respective states to advance MASSP’s position on the disruptive
nature of the four options for corrective action.

Mr. Gear is commitied to improving the culture at Gardner Middle School. Many parents
trust Mr. Gear and bring their children to Gardner because he is the principal. Parents
know that Mr. Gear will provide a safe and nurturing learning environment for their
children as they prepare themselves for high school, college and careers in the 21%
century.

Mr. Gear has the focused management style necessary to create a culture for achieving
academic results. He has the experience and a proven record of task oriented actions that
are required for success. Gardner Middle School has made Adequate Yearly Progress for
six of the last eight years. In addition, since 2008, Gardner’s full academic year (FAY)
students have made significant growth in achievement in both English Language Arts and
Math. English Language Arts proficiency scores increased from 81% in 2008 to 85% in
2010 for full academic year students. Math scores have also improved significantly with
74.8% of students performing at the proficient level in 2008 and increasing to 90.6%
proficiency in 2011. The data demonstrates that Gardner has made progress in achieving
school improvement plan goals and objectives. The school improvement plan will
continue to be refined to address the needs of students not making AYP, especially the
sub-groups of Special Education students and English Language Learners.

Accountability — Attitude — Achievement

It is the policy of the Lansing School District that no discriminatory practices based an gender, race, religion, color, age, national
origin, disability, height, weight, or any other status covered by federal, state or local lave be allowed in providing instructional
opportunities, programs, services, joh placement assistance, employment or in policles governing student conduict and attendance.
Any person suspecting a discriminatory practice shonld contact the Departngnt of Hiuman Resources ai the Lansing Schaof District,
319 IV, Kalamazoo Streer, Lansing, Michigan 48933 or eall (317) 735-2000.



Ms. Deborah Clemmons

Michigan Department of Education
November 28, 2011

Page two

Mr. Gear believes that all students can achieve high standards of learning and he has the
ability to motivate others. Mr. Gear will make certain that staff uses data to make
instructional decisions in their classrooms. Previously, staff primarily used data for
planning purposes. The Transformation Plan professional development for staff will
support teachers as they learn to use data for on-going progress monitoring and to make
informed instructional decisions. Data dates have been identified throughout the school
year for staff to collaboratively work together to analyze data and design tiered
interventions for students who have not been successful in core instruction.

Strong problem solving skills are necessary for leadership. Mr. Gear understands the
importance of listening and processing feedback from staff. However, when confronted
with a decision to recommend changes in instructional focus for any staff member, Mr.
Gear has the ability to assertively assist the member of the staff to make necessary
adjustments to their teaching methodology (e.g.. providing personal assistance, pairing a
struggling teacher with a mentor, sending teachers to focused professional development
sessions, completing the “goodness of fit” evaluation process if deemed necessary and
evaluating the un-invested individual out of the system).

Mr. Gear is a life-long learner and continually works to improve personal and
professional standards. He recently completed Mi-Life course work along with other
Lansing School District administrators for administrative certification. He is currently
completing his doctoral dissertation and plans to start his administrative certification
program with Western Michigan University this summer 2012, Mr. Gear has
implemented strategies from the Mi-Life experience to increase the use of technology,
use communication programs, data interpretation (to place more focus on student
achievement), and teacher leadership at Gardner. Mr. Gear does not like following the
status quo when it comes to working with staff and students. He strongly believes that
building positive relationships with students will increase student achievement.

The Lansing School District is confident in our decision to support Mr. Gear and his
ability to continue as principal. The Gardner Middle School staff is committed to student
achievement and to the implementation of the Transformation Plan under Mr. Gear’s
leadership. The Lansing School district also understands that the plan will be monitored
by the State of Michigan to assure that the Transformation Plan is implemented with

fidelity.
Sincerely,

401 wwm@/

T.C. Wallace, Ir., Ed.D.
Superintendent of Schools



