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LOCAL AGREEMENT FOR COLLABORATION
Purpose:
The purpose of this agreement between the Great Start Readiness Program (GSRP) and Head Start is to coordinate services to eligible preschool children through state and federal funds.  The agreement is based on the attached community needs assessment and a shared vision of responsibility for children to be safe, ready, and eager to succeed in school and life.

The commitments outlined in the document are made to ensure full utilization of Early Childhood Education (ECE) funds by meeting the following objectives:

1.
To avoid the use of state dollars to supplant existing federal funds that are currently being used to provide services to children.
2.
To avoid an increase in state dollars to serve more Head Start eligible children unless a Head Start director certifies that no Head Start funds are available to serve those eligible children.

3.
To maximize services to all disadvantaged four-year-old children as well as three- and four-year-old children with disabilities.
4.
Commitment to the shared initiative of high-quality early childhood education and services resulting in positive child outcomes.

We intend to fulfill the terms of this agreement, assure that our signatures reflect that appropriate boards and councils have been involved, as required by state and/or federal regulations or local policy.  The following persons will have responsibility for implementing this agreement locally:
SCHOOL DISTRICT (STATE FUNDED PROGRAMS)/PUBLIC SCHOOL ACADEMY/COMPETITIVE GSRP AGENCY:
___________________________
_______________________________
Preschool Coordinator/Supervisor
Superintendent/Agency Representative
HEAD START:
___________________________
________________________________
Head Start Director



Grantee Authorized Representative
Effective Dates:__________________to:______________________________
NOTE:  If Head Start and the state funded programs are exchanging funds to contract for specific services to be funded through state preschool or Head Start, a contract for use of state preschool funds or federal Head Start dollars must also be signed.
1.
Needs Assessment:  The state funded programs and Head Start agree to cooperate in assessing the community’s need for preschool services with “community” defined as:

Local School District/Public School Academies offering GSRP or Title 1 Preschool.

Head Start.

Competitive GSRP or other nonprofit agencies offering free complementary education for four-year-old children.

Early On® and Early Childhood Special Education (ECSE).

Other early childhood education providers:__________.
	STATE FUNDED PROGRAMS
1.1 In applying for funds to offer preschool services to eligible children, the school/agency representative(s) will work with the representative(s) named by the Head Start grantee in order to identify preschool services already available to resident children through the local Head Start program.
School/Agency representative(s):

__________________________

__________________________

1.2  An interagency ECE Advisory Committee meets on a regular basis.  The Advisory Committee maintains oversight of shared initiatives in service delivery, cross-agency trainings, grant applications, etc.
  ECE Advisory Committee is part of the local Great Start Collaborative.

  The school/agency is an active participant and shows decision making at Advisory Committee meetings.

  The school/agency works to ensure representation from parents, GSRP, ECSE, kindergarten teachers, and ECE staff.


	HEAD START

1.1 In applying for federal Head Start funds, the Head Start grantee’s representative will work with the representative(s) named by the school/agency in conducting the community needs assessment that documents the need for Head Start funding.
Head Start representative(s):

__________________________

__________________________

1.2  An interagency ECE Advisory Committee meets on a regular basis.  The Advisory Committee maintains oversight of shared initiatives in service delivery, cross-agency trainings, grant applications, etc.

  ECE Advisory Committee is part of the local Great Start Collaboration.

  Head Start is an active participant and shows decision making at Advisory Committee meetings.

  Head Start works to ensure representation from parents, Head Start staff, mental health, and nutrition and health staff.


2.  Recruitment:  The school/agency and Head Start agree to coordinate the recruitment of preschool children for publicly-funded preschool and child care programs:

Head Start


School District GSRP:___________________________________

Public School Academy:_________________________________

School District Title 1 Preschool:__________________________

Early Childhood Special Education:________________________

Competitive GSRP:____________________________________

Other:______________________________________________

Other:______________________________________________

	STATE FUNDED PROGRAMS
2.1  The school/agency will use state preschool funding to prioritize service to state-eligible children who are not eligible for Head Start or who cannot be served through Head Start, because federal funds are not available.
2.2  The school district will coordinate recruitment of children with Head Start in the following ways (check all that apply):
  Meeting(s) to plan recruitment of children.
  A common enrollment form which all parents complete to register for either state preschool or Head Start.
  Joint screening or registration activities.
  Joint public awareness notices.
  Meeting(s) to review registration data on individual children.

  Share “waiting lists”.
  Other:

STATE FUNDED PROGRAMS
2.3  In situations where parents of Head Start eligible children inquire about GSRP, the school/agency will:

  Follow the locally agreed upon referral process.

  Refer parents to Head Start.

  Provide parents with Head Start recruitment fliers, but allow Head Start staff to fully explain their program and services to parents.

  Enroll a Head Start eligible child only when the referral process is complete.

  Refer all Head Start income-eligible to Head Start.

  Other:


	HEAD START

2.1  The Head Start program will place priority on serving those Head Start eligible children in each community/school district who are most in need of services.
2.2  The Head Start program will coordinate recruitment of children with the school/agency in the following ways (check all that apply):

  Meeting(s) to plan recruitment of children.
  A common enrollment form which all parents complete to register for either state preschool or Head Start.
  Joint screening or registration activities.
  Joint public awareness notices.

  Meeting(s) to review registration data on individual children.
  Share “waiting lists”.
  Other:
HEAD START
2.3  In filling vacancies that occur in the Head Start program, the Head Start program recognizes that it retains responsibility under Head Start Performance Standards to fill enrollment slots within 30 days of a vacancy.  After coordinated recruitment efforts described in 2.2, Head Start may fill vacancies by:

   Serving Head Start eligible four-year-old children not enrolled in the program.

   Serving three-year-old children.

   Serving newly-identified children.

  Refer children that are not Head Start eligible to state funded programs, as well as those on the waiting list that might remain un-served.
   Other: 



3.  Full Enrollment:  The school/agency and Head Start agree to maximize the use of Head Start funds, including Head Start expansion funds where available, to serve as many four-year-old children as possible.
	STATE FUNDED PROGRAMS
3.1  The school/agency recognizes:

  Head Start is currently fully enrolled.
OR

  Head Start is not fully enrolled.
The school district and Head Start will confirm the number of four-year-old children enrolled in Head Start on September 1.  Enrollment data will be shared at each community Advisory Committee meeting.

3.2  When submitting the state preschool community needs and resources data to MDE, the school/agency will coordinate with Head Start to ensure accuracy of data.

	HEAD START
3.1 The Head Start program confirms:
  GSRP is currently fully enrolled.
OR

  GSRP is not fully enrolled.
Head Start and the school/agency will confirm the number of four-year-old children in School Districts/PSAs and Competitive GSRP on September 1.

3.2  The Head Start director will annually assist in the GSRP Community Needs and Resource Assessment (CNRA) (preapplication) by entering requested demographic enrollment data into the Michigan Electronic Grants System (MEGS).


4.  Coordination of sites:  The school/agency and Head Start agree to coordinate the location of sites in the community in order to minimize the transportation of young children and to facilitate parent involvement in both programs.  Additionally, the school/agency and Head Start agree to provide effective developmentally appropriate instruction that is supported by Michigan Early Childhood Standards of Quality for Prekindergarten (ECSQ-PK).
	STATE FUNDED PROGRAMS
4.1  The school/agency will work with Head Start in coordinating preschool classes.
  Changes/new sites:

________________________

________________________

  School calendar:

___________  to   __________
  Solicit Head Start input for the school district’s Facility Survey to locate sites as close as possible to the child’s home.

  Work with Head Start to develop program options which best utilize staff, facilities, offer families’ choices, and suit families’ needs.

  Select sites with Head Start in order to coordinate transportation.

  Jointly operate/blend classes with Head Start.

  Co-locate state-funded classes next to Head Start.
4.2  The school/agency and Head Start will jointly discuss the use of the preschool program quality assessment to systematically evaluate each program and address program improvement.

  Program evaluation results will be shared at Advisory Committee meetings, school board meetings, etc.
STATE FUNDED PROGRAMS
4.3  The school/agency will use a research-validated and comprehensive preschool curriculum which aligns with the Michigan Early Childhood Standards of Quality for Prekindergarten (ECSQ-PK).
____________________________

Name of approved curriculum
  Staff will be trained in the full use of the tool.

  Staff are provided observation and feedback sessions by an Early Childhood Specialist toward high-quality implementation of the curriculum. 
4.4  The school/agency will implement a research-validated child assessment tool which is observation-based and comprehensive across domains.

____________________________
Name of approved assessment instrument

  Child outcome data is used to improve and individualize instruction.
  Child outcome data is used to record child progress.

  Child outcome data is used to share child development information with parents and generate individual child goals.

  Program level child outcome data is shared at Advisory Committee meetings, school board meetings, etc.

  Kindergarten and Head Start teachers are invited to trainings: child development, curriculum, child assessment, etc.

	HEAD START
4.1  Head Start will work with the school district in coordinating Head Start centers.

  Changes/new sites:

________________________

________________________
  Head Start calendar
__________  to   __________
  Provide input for the School District’s Facility Survey.
  Work with the school district in planning for program options which best utilize staff, facilities, offer families’ choices, and suit families’ needs.
  Select sites with the school district in order to coordinate transportation.

  Jointly operate/blend classes with state-funded program.
  Co-locate Head Start classes next to state funded classes.

4.2  The school district and Head Start will jointly discuss the use of a preschool program quality assessment to systematically evaluate each program and address ongoing improvement.
  Program evaluation results will be shared at Advisory Committee meetings, school board meetings, etc.

HEAD START
4.3  Head Start will use a research-validated and comprehensive preschool curriculum which aligns with the Michigan Early Childhood Standards of Quality for Prekindergarten (ECSQ-PK).
____________________________

Name of approved curriculum
  Staff will be trained in the full use of the tool.

  Staff are provided observation and feedback sessions by an Early Childhood Specialist/Education Coordinator toward high-quality implementation of the curriculum. 
4.4  Head Start will implement a research-validated child assessment tool which is observation-based and comprehensive across domains.

____________________________
Name of approved assessment instrument

  Child outcome data is used to improve and individualize instruction.

  Child outcome data is used to record child progress.

  Child outcome data is used to share child development information with parents and generate individual child goals.

  Program level child outcome data is shared at Advisory Committee meetings, school board meetings, etc.

  Kindergarten and GSRP teachers are invited to trainings: child development, curriculum, child assessment, etc.



5.  Non-federal matching funds:  The local school district and Head Start program agree to coordinate planning in order to use state and local funds as the 20 percent non-federal matching requirement for Head Start, in order to maximize Head Start funds.

	STATE FUNDED PROGRAMS
5.1  To pool resources, the school/agency will make the following available to Head Start at free or reduced cost (check all that apply):

  Classroom space

  Transportation

  State-funded special education

  School nurse

  Meals

  Equipment/supplies

  Training

  Other

5.2  The school/agency will include Head Start staff and parents in training (check all that apply):

  Share school/agency preschool training schedule with an open invitation for Head Start to attend.

  Develop the staff training schedule with Head Start.

  Plan specific training event(s) with Head Start based upon program evaluation and child outcome data:
______________________________

  Coordinate parent education activities (including disabilities) with Head Start.

  Other:
	HEAD START
5.1  To pool resources, Head Start will make the following available to the school district at free or reduced cost (check all that apply):

  Classroom space

  Transportation

  State-funded special education

  School nurse

  Meals

  Equipment/supplies

  Training

  Other

5.2  The Head Start program will include school/agency staff and parents in training (check all that apply):
  Share Head Start training schedule with an  open invitation for the school/agency to attend.

  Develop the staff training schedule with the school/agency.

  Plan specific training event(s) with the school/agency based on program evaluation and child outcome data:

___________________________________

  Coordinate parent education activities (including disabilities) with the school/agency.

  Other:




6.  Disability services:  The local school/agency and Head Start program agree to coordinate services to children with disabilities.

	STATE FUNDED PROGRAMS
6.1  The school district will include Head Start in the local Child Find effort (check all that apply):
  Assist Head Start and agencies in screening Head Start/GSRP Competitive children.

  Coordinate and provide staff for the following types of screening during joint state/Head Start recruitment efforts:
____________________________

  Provide notices for parents of right for services under IDEA.

  Include Head Start/agencies activities in the local policies and procedures for Child Find.

  Other:
6.2  The school district will work with Head Start on IEPs (check all that apply):

  Referrals of specific Head Start-enrolled children will be accepted by:

______________________________
School district contact person
  Provide referral form with Head Start adaptations if appropriate.

  Contact and work with parent and  Head Start representatives.

  Assure parent permission is obtained at all required points.

STATE FUNDED PROGRAMS
6.3  The school district will help agencies and Head Start children transition into kindergarten (check all that apply):

  Kindergarten teachers have release time to visit Head Start classes.

  School staff may make joint home visits with agency and Head Start staff.

  Procedures for transferring agency and Head Start records are in place.

  IEPs on agency and Head Start children will be in place prior to school entry to assure continuity of services.

  Jointly plan with agency and Head Start for parent training on transition.

6.4  The school district will share the following special education resources (check all that apply):

  Screening personnel

  Itinerant teachers

  Speech pathologists

  OT/PT/other personnel

  Classroom aides

  Facilities/space

  Training/consultation

  IDEA funds

  Other:
STATE FUNDED PROGRAMS
Other areas of agreement; attach additional pages as needed.
	HEAD START
6.1  Head Start will participate in the school district’s/agencies’ Child Find effort under IDEA (check all that apply):
  Provide screening to all Head Start children.

  Provide staff to screen children during joint state/Head Start recruitment efforts (prior to enrollment):____________________.

  Help distribute notices to parents of right for services under IDEA.

  Make referral of any child with a suspected disability to the school district prior to the eligibility evaluation.

  Other:

6.2  The Head Start program will work with the school district on IEPs for Head Start children (check all that apply):
  Referrals of specific Head Start-enrolled children will be made by:

_________________________________
Head Start contact person
  Use school district referral form, with adaptations made jointly if appropriate.

  Obtain parent approval for the referral or have parent contact the school district directly.

HEAD START
6.3  The Head Start program will help Head Start children transition into kindergarten (check all that apply):
  Head Start teachers will visit kindergarten classes.

  Head Start staff may include school staff in home visits prior to transition to primary school.

  Head Start will make arrangements and obtain parent permission to release Head Start records to the school prior to enrollment.

  Head Start will work with the school on parent training about school placement and procedures.

6.4  The Head Start program will maintain the following resources for Head Start children with disabilities (check all that apply):
  Screening personnel

  Speech pathologists

  Additional classroom aides

  Training/consultation

  Head Start funds for specific IEP services

  Space for school district-funded children

  Resource staff for family services related to            the disability

  Other:

HEAD START

Other areas of agreement; attach additional pages as needed.




