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What is your current reality for 
continuous improvement? 



 
  

   
   

     

The core of MICIP 
The Michigan Integrated Continuous Improvement 
Process (MICIP) is a pathway for districts to 
improve student outcomes by assessing whole 
child needs to develop plans and coordinate 
funds. 



 
Why MICIP? 

• Sense of Urgency 
• Continuous Process 
• Integrated 
• Systems Thinking 
• Equitable 
• Understand the Whole Child 
• Streamlined data and tools 
• Assets and needs 



 The MICIP Three Big Ideas 



A  Shift  In Thinking 
Continuous  

Improvement 

Whole Child 

Systems Thinking 



 

 

Continuous Improvement 

Same for All 
Ongoing 
Reflect Real Work 



  

 
 

 

The Whole Child 

A unique learner 
comprised of 

dimensions such as 
cognitive, physical, 
behavioral, social, 
and emotional. 

interacting 
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The Whole Child Model 
Tenets 

Systems to 
Support and 
Coordinate 

Policy, 
Process and 

Practice 

Health 
Components & 

Supports 



   
       
  

   
   

  

    

The Whole Child – Setting the Stage 
• What level of understanding exists about the Whole 
Child? The WSCC model? 

• Who is represented on the district continuous 
improvement team? Are there representatives 
from non-academic as well as academic areas? 

• What non-academic data does the district collect 
and use? 



 
 

 

A series of 
interdependent 
and aligned 
processes and 
people working 
together toward a 
common goal to 
bring desired 
results. 

Systems Thinking 



  System of Organizations 



System of Stakeholders 

Leadership Educators 

Human 
Resource  
Personnel 

Finance  
Personnel 

Parents 
Students 

Board  
Members 

Food  Service  
Personnel 

Maintenance  
Personnel 

Support Staff 
Technology 

Staff 

Transportation 
Personnel 

Community 
Members 

Health  
Professionals 



 Systems and Subsystems 

Instructional  
Systems 

Assessment/Data 
System 

Leadership 
System 

Student 
Support 
System 

Talent  
Management 

System 

Professional  
Learning  System 

Communication  
System 



 
      

     
    

     
   

Systems – Setting the Stage 
• Does the district have a definition of or framework for 
systems? 

• Does the district have data to show the extent to 
which systems are in place and how effective they 
are? 

• Does the district have representatives of the various 
systems involved in continuous improvement work? 



 Continuous Improvement Cycle 



  
  

The Michigan Continuous Improvement Cycle 
What do you notice? 



 

  
  

    
   

     
  

The MICIP Platform 

Facilitate a conversation around the 
elements of continuous improvement. 

Provide a place for districts to record their 
thinking around continuous improvement 
that will lead to a continuous improvement 
plan and supporting plans. 



 

  
   

    
     

 

  
 

Reflection 

If you were to describe each of 
the three big ideas of MICIP in 
a phrase, how would you 
describe them? What role 
does each one play? 

How do you see your current 
organization reflecting these? 



  

   

  

  

The MICIP Process 
Setting the Stage 

1. What are we currently doing? 

2. What goals are we achieving? 

3. Which goals are we not achieving? 
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Assess Needs Process 

• Based on a scan of current initiatives, Identify area(s) of inquiry – What data will you explore, 
including data related to Whole Child and Systems? 

• Identify data protocol and process – What protocol and process will you use? 

• Data Discovery 
• Select data sets to create data stories - including academic, whole child, and systems data -

or choose pre-made groupings 
• Analyze data, looking for patterns and trends 
• Identify, collect and analyze additional data not in the system, if any 
• Describe your initial data discovery – What does your data say? 

• Initial Initiative Inventory – What are you currently doing to address your data? 

• Gap Analysis – How far are you from where you need to be? 

• Data Story Summary - Data Discovery + Initiative Inventory + Gap Analysis 

• Root Cause Analysis – Why are you where you are? 
• Consider additional data to validate and prioritize findings 
• Refine initiative inventory to include specific cause 

• Challenge Identification – What do you need to address? 



   
     

 

Identify Areas of Inquiry 
Based on your current work, what data will you explore? 

What protocol will you use to investigate it? 



   

   
  

  
  

 
   

 
  

 

Data Discovery
What does the data say? 

• Analyze data, looking 
for patterns and 
trends 

• Identify, collect and 
analyze additional 
data 

• Summarize data 
findings in the Initial 
Data Discovery
Summary – What 
does your data say? 



 
 

    
    

    
    
   

    
    

 

Completing the Data Story 
Initial Initiative Inventory – 
What are you currently 
doing to address your data? 

Gap Analysis - How far are 
you from where you need to 
be? How’s that working for 
you? 

Data Story Summary = 
Data Discovery + Initial 
Initiative Inventory + Gap 
Analysis 



  
  

 

Analyze the Root Cause – Why did this happen? 
Does our conclusion connect to the question? 

Do we need any other data to validate our findings? 



   
  

Write a Challenge or Opportunity for Growth Statement 
What do you need to address? 



      
  

   
    

    
     

    
   

 

Reflection 

1. As you think about the 
Assess Needs process in MICIP, 
how does it align with your 
current process? How might 
engaging in a root cause process 
help identify what you need to 
address? 

2. How would considering 
systems and Whole Child data 
impact this process? 



Vision 
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Plan 
What are you currently doing? 

Update your initiative inventory 

• If you are doing something, how is it going?  Does it 
need to be adjusted? Does it need to be abandoned? 

• If you are doing nothing or if previous efforts have 
been abandoned, what will you do? 
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Plan 
• What will you achieve? How will you know? 

• Write measurable goal. 
• Identify impact measures. 

• How will you get there? 
• What is the right thing to do? - select strategy(ies) from the strategy 

bank 
• Can we do it the right way? - review selection considerations using the 

hexagon tool 
• Select activities to support strategies 

• Implementation 
• Monitoring implementation and impact 
• Evaluation 

• Braid and blend funding streams 
• Identify communication plan 



   
Define Measurable Goal. 

What will you achieve? How will you know? 



  
 

What is the Right Thing to do? 
Select Strategies from Strategy Bank 



  Can we do it the right way? 
Selection Considerations 



 How will we support implementation? 
Select Activities 



 How will we monitor implementation? 
Select Activities 



    How will we fund the plan? 



    How will we communicate the plan? 



  

¥a 
MICHIGI N 
Departme~lEducation 

District tvHdlP Portfo lio 

~ :ltu G~ 9..A M-S _p c..-, -
n::IMM'hlldg-dtpdi::Nrrt :tl:IJ ::l llitmD.Jl.f.1-g;p 

. _. ...... 
Buil\:I Te11d',,,,- C-city 1fira<d, ln,;tn,dio..,,I C,:.,,cl,m,gi l>5gned t o 1he Essentiols, ... 
u....ea.uaa• ~::11hdllrflbin:~~.,t..wfmd ma • - &,,,., 
Ll:zllnlllMaldl~~~~ ,.,_ ............ ~ .. ~ 
:'-l~>lllilftrl'lll&l:Hl ~nlllllll .... lllWlllHotln:n..hpll,Mmtllcba.h-
<ll:n"tllft.crm11l'D'._.W'n.aHm11.; ~~~~Ill~ a.a.. 

~ ~nll'IK~~ ...... ..w• nrb a::lb.. m'WDDI 11:ami -
.c:ma.11-c,ae&nallfrNn.ril.LmrMllll~l:nd..S. .... F .... lli:aic'lll,...._cta-l.llln---. nni:d: mill!I .... rt.a'l!!la mQIMwil!~l't-.. plilcl,nl'aiga lill::la 
~lllllpMl'JC. .... .m:fllllilillwd:d.~Wil.an::. ■ lillla-.-.~ 
.... ..._.,m.-.mmm-~pa1:a lflftnlll.........,_ rti111E1wi 
.._., ~i:ualim11 Ll:lti UTL ldB:IQllllr.c.aa:ipl'HI ~ 

#.-W..._.lllill......_~IIIIEiHili!raa..l.l.labl:dl11111111i!lhdl:lri~,..,.._,dlllll 
---~-~NILlr.a-ll:ltJr,;k llm-=:<JU~ 

--- -... ____ .... __ _ 
~Ill~ Fundi1111 - , -$l-2111 

un'iclition 
,_ ...... . ...... __ To '..-'lal --·--

----
----

0 1i~1e 
IMPROVEMENT PROCESS 

One-page Plan Summary 
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Monitor Implementation 
To what extent are we implementing with fidelity? How do 

we know? 
Is there something we need to adjust? 



 
      

 

Monitor Impact 
Are we moving at a satisfactory rate toward our interim targets?  Is 

there anything we need to adjust? 
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Evaluate Implementation and Impact 



  

 

Benefits of MICIP 

One Comprehensive Needs Assessment 
Builds The Consolidated Application 
Prepopulates Data 
Embeds Program Evaluation 
Integrates Data and Resources 
Reduces Duplication of Effort 



 

   
  

 
 

  
 

Partner Reflection 

How might the MICIP ideas of 
mindset (including Whole 
Child and Systems) and 
process impact your 
continuous improvement work 
even this year prior to 
platform release? 



 What is our rollout plan? 
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MICIP Professional Learning 
MICIP Sessions at the Fall Continuous Improvement Conference 

• 1:15 – 2:30 pm – Assess Needs 
• 1:15 – 2:30 pm – Whole School, Whole Community and the WSCC 

Framework: Where to Start 
• 2:45 – 4:00 pm – Integrating the Whole Child into the Continuous 

Improvement Planning Process 
• 2:45 – 4:00 pm – Understanding Root Cause 

Winter - Spring - Summer, 2020 
• MICIP 201 – Digging Deeper into Individual MICIP Processes 
• MICIP 201 – Digging Deeper into Systems and the Whole Child 
• MICIP 201 – Other Focus Topics 

MICIP Platform 
• MDE/OES and ISDs/RESAs – August/September 2020 
• Districts and Schools – October 2020 
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For More Information 
michigan.gov/mde-micip 

Ben Boerkoel, MICIP Professional Learning Lead – 
boerkoelb@michigan.gov 

Terry Nugent, MICIP Lead - nugentt@michigan.gov 

To submit comments or questions 
Slido.com - #2019conference 

Thank you for your participation. 

https://Slido.com
mailto:nugentt@michigan.gov
mailto:boerkoelb@michigan.gov
https://michigan.gov/mde-micip
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Group Reflection 

How might you work together as 
a Region to support learning 

about and, eventually,
implementation of MICIP? 



   
   

  

            
              

                
                 

                
                 

                
                

             
      

                
                

              
  

                
                 

                
                
            
               

             

12/10/2019 

From Mindset to Process 
MDE Continuous Improvement Conference 

November 18, 2019 

Good morning. Welcome to today’s breakout session on MICIP, the Michigan 
Integrated Continuous Improvement Process. My name is Ben Boerkoel; I serve as the 
MICIP lead for professional learning. With me today is Terry Nugent, the MICIP lead. 
Our goal today is to share with you an overview of MICIP and the process that all 
districts will engage in beginning in Spring 2021. While we know that many of you 
want to know exactly how the platform will work, we are currently in the middle of that 
design process and are not ready to share that information at this time. We’re hoping 
that by focusing on the mindset and the process now, we will create readiness for when 
the platform is released. We will be sharing platform information through multiple 
professional learning opportunities beginning in Fall 2020. 

It’s also important to note that the screen shots you will see in the Process section 
reflect where we are currently at in development. As we continue to develop MICIP, we 
will also continue to gather feedback from stakeholders so that the final product may 
look slightly different. 

We know that some of you have already heard some of the initial mindset information. 
Please use this as a time to confirm your knowledge. We wanted to make sure that 
those are hearing it for the first time have a context for the information about the 
process. For those for whom this is the first exposure, there is a much deeper 
overview and mindset presentation on the MICIP website complete with power point, 
narration and notes; you might wish to view that when you have an opportunity. 

Finally, because we want to ensure consistency in our messaging each time we share 



               
                 

                
  

this and because of our large audience, we will be presenting this information using a 
script today rather than using a more interactive format. As such we will not be taking 
questions during the presentation, but in just a minute I will explain how you can get 
your questions answered. 

1 



                 
               

2019conference 
2019conference 

Slido.com 

To make asking questions as easy as possible, we are asking you to log in to slido.com; 
there are directions for doing so on your tables. Once there, use the password 
2019conference. 

2 
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Once you do so, you should come to this screen where you can submit questions and 
comments by typing them in and hitting “Send”. While we will not be directly 
answering these during this session today, we will be using them to formulate a 
question-and-answer document that we will be making available. At the end of the 
power point, we will also be sharing our contact information in case you have questions 
in the meantime. 

3 



      
 

             
              

     

What is your current reality for 
continuous improvement? 

So where are you relative to your own understanding of and attitude toward 
Continuous Improvement? Take a minute to think about which of these pictures comes 
closest to representing your current reality. 

4 
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The core of MICIP 
The Michigan Integrated Continuous Improvement 
Process (MICIP) is a pathway for districts to 
improve student outcomes by assessing whole 
child needs to develop plans and coordinate 
funds. 

So what is MICIP, and how does it help to improve student outcomes? At its core, 
MICIP is a pathway for districts to improve student outcomes by assessing whole 
child needs to develop plans and coordinate funds. Needs, Plans and Funds are at 
the core of MICIP. 
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Why MICIP? 
• Sense of Urgency 
• Continuous Process 
• Integrated 
• Systems Thinking 
• Equitable 
• Understand the Whole Child 
• Streamlined data and tools 
• Assets and needs 

Let’s start with why – Why MICIP? 

We have a great sense of urgency. We know that we are not currently getting the 
results that we need to achieve, and we need to do better. 

We have received feedback from our ISD and district partners about the current school 
and district improvement process, and we know that educators find several challenges. 

They have told us that the process is time-consuming, leaving them very little time to 
focus on the real work of improving student learning. 

When we asked for suggestions, what we heard was that districts wanted: 
• A continuous process of improvement that informs the way they work on a 

daily basis rather than it being an annual event or a way to simply meet 
compliance requirements. We want everyone involved in the life of the school to 
see their work reflected in MICIP every day. 

• Improvement processes that are integrated rather than isolated. 
• A process that considers systems thinking to support high-quality 

implementation of actions as well as the actions. 
• More equitable opportunities, environments, and supports that result in 

better outcomes for all students. 
• A process that helps us understand the whole child through factors that 

influence academic achievement as well as academics themselves. 
• Data, resources, and tools that are connected and streamlined. 

6 



      

              
            

                 
  

• Plans that consider both assets and needs. 

Based on this feedback, we began to talk about a process that was streamlined and 
integrated, about a platform that would integrate data, resources, and tools to assist 
districts with this process, and we came to realize that we would need to begin with a 
shift in mindset. 

6 
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The MICIP Three Big Ideas 

When we talk about MICIP at the highest level, we are referring to these three big 
ideas: 

• a mindset 

• a process, and 

• a platform 

So what do we mean by each of these? 



   
 

 

 

      
         
     

         

      

12/10/2019 

A Shift In Thinking 
Continuous 

Improvement 

Whole Child 

Systems Thinking 

Mindset is a shift in thinking where 
• continuous improvement is constant, with smaller cycles of improvement 

embedded into the larger cycle, and 
• the whole child and systems thinking are at the forefront. 

Let’s briefly look at each of these. 
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Continuous Improvement 

Same for All 
Ongoing 

Reflect Real Work 

With continuous improvement, we are talking about the same process for all rather 
than separate processes for districts and schools. We are also talking about a process 
that is ongoing rather than being an annual event, one that starts with looking at data 
in the Spring and ends with the submission of the plan. In addition, plans should 
reflect what is going on in our classrooms on a daily basis, not documents that are 
written to be put on a shelf and have no connection to the ongoing work of the district 
and school. 
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The Whole Child 

A unique learner 
comprised of 
interacting 
dimensions such as 
cognitive, physical, 
behavioral, social, 
and emotional. 

The second area of the mindset focuses on the Whole Child. 

Michigan has adopted a definition of the Whole Child as being a unique learner 
comprised of interacting dimensions such as cognitive, physical, behavioral, social, and 
emotional. 

In the past we have focused primarily on the academic, or cognitive, aspect of the 
child. We now realize the importance of addressing the physical, behavioral, social and 
emotional aspects as well because they impact the child’s environment and ability to 
fully participate in learning. 

We also realize the importance of involving all stakeholders, including the home, school 
and community. By addressing all of these we come closer to the goal of having 
children who are healthy, safe, engaged, supported and challenged. 

The model we use to reference the whole child is shown on this slide. It is often 
referred to as the WSCC model which is an acronym for the phrase: Whole School, 
Whole Community, Whole Child. 

The WSCC model was developed nationally through collaboration among education and 
public health practitioners. 

It is a broad “framework” for addressing both academic and non-academic needs of 
students in an integrated approach. 



  
  

  
 

  

 
  

   

            
                  

              
           

 

               
             

         

               
             
              

       

           
             
              

            
             

             
            

               

Tenets 

Systems to 
Support and 
Coordinate 

Policy, 
Process and 

Practice 

Health 
Components & 

Supports 

The Whole Child Model 

Let’s briefly take a look at the individual components of this model. 
• Notice, the child is in the center and the focal point. We want each child to perform 

at the highest levels on all measures of student outcomes. As an education-focused 
institution, we consider both the academic and non-academic factors that impact 
student achievement. 

• The five tenets surrounding the child are the ultimate goal, the what we want for all 
children that are necessary to maximize positive student outcomes. And in reality, 
these are also characteristics of a healthy adult. 

• Before those tenets can be achieved, we need to address the how. To support and 
achieve those outcomes we need to have high-quality systems in place that address 
policies, processes and practices in both learning and health. We will briefly touch 
on those systems in the next few slides. 

• This support also includes critical physical and emotional health components and 
supports represented by the blue circle; we sometimes refer to these as the non-
academic areas. These components can also serve as some of the root cause 
factors negatively impacting student success. By addressing these factors we can 
frequently positively impact other areas of student success. Whereas in the past, 
goals primarily focused on academic areas, it’s possible that they may now be 
focused on non-academic areas if they are determined to be the root cause. 

• But the school district cannot and should not address these by itself; rather it needs 

11 



            
           

                 
          

the support of the entire community by bringing strategic community members and 
parents to the table in the entire framework and process. 

We have briefly described The Whole Child from the center of the circle to the outside. 
School health practitioners frequently describe this model from the outside in. 

11 



     

        
    

       
      

      

       
 

                
     

            
         

            
         

            

The Whole Child – Setting the Stage 

• What level of understanding exists about the Whole 
Child? The WSCC model? 

• Who is represented on the district continuous 
improvement team? Are there representatives 
from non-academic as well as academic areas? 

• What non-academic data does the district collect 
and use? 

If as a district you don’t know where to begin the conversation around the Whole Child, 
here are some things to consider: 

• To what extent does the district leadership and the continuous improvement team 
understand the concept of the Whole Child? The WSCC model? 

• Who is represented on your continuous improvement team? Do you have 
representatives from non-academic areas as well as those representing academics? 

• What academic data do you have? What non-academic data do you have? 

12 
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Systems Thinking 

A series of 
interdependent 
and aligned 
processes and 
people working 
together toward a 
common goal to 
bring desired 
results. 

The third area of the mindset shift involves systems thinking. 

We define systems as a series of interdependent and aligned processes and people 
working together toward a common goal to bring desired results. 
Some key descriptors in our definition are worth noting: 
• “Interdependent” means that processes and people cannot function at their 

highest levels without each other. 
• “Aligned” and “toward a common goal” means that processes and people must 

be focused on the same thing and everyone must clearly understand the goal. 

All too often we become so focused on narrow challenges, solutions or opportunities for 
growth that we forget how things are connected. 
• The challenge or opportunity we see may be the result of a something somewhere 

else, or, 
• Addressing one part of the challenge or opportunity without considering the ripple 

effects on other parts may not lead to a satisfactory outcome. 



  

                
             

          
            

                
         

System of Organizations 

There are several examples of systems. We can have a system of organizations; in the 
educational setting this can refer to the various levels of the educational cascade, 
including the classroom, grade level/department, school, the district, the intermediate 
school district/ regional service agency, the Michigan Department of Education and the 
community, a kind of a vertical alignment. For such a system to be successful, the 
various levels need to work together toward a common goal. 

14 



  

   

 
    

 
 

 
 

               
              

                
              

     

System of Stakeholders 

Leadership Educators Food Service 
Personnel 

Transportation 
Personnel 

Human 
Resource 
Personnel 

Finance 
Personnel 

Maintenance 
Personnel 

Community 
Members 

Parents 

Students 
Board 

Members 

Support Staff 

Technology 
Staff 

Health 
Professionals 

We can also have a system of stakeholders within an educational setting, more of a 
horizontal alignment. Each of these stakeholders has a role in supporting the systems 
and subsystems identified in the next slide. As before, we ask ourselves is to what 
extent all stakeholders interact with each other and are aligned to each other in 
working toward a common goal. 

15 



  

  

  

  

 
 
 
 

 
 

 
 

 
 

 
 

  

               
            

             
                

                
             

            
              
               
                

                 
         

Instructional
Systems

Assessment/Data
System

Leadership
System

Student
Support
System

Talent
Management

System

Professional
Learning System

Communication
System

Systems and Subsystems 

Instructional 
Systems 

Assessment/Data 
System 

Leadership 
System 

Student 
Support 
System 

Talent 
Management 

System 

Professional 
Learning System 

Communication 
System 

This slide shows just a few examples of systems and subsystems – each of which have 
people and processes - that support the strategies and activities described in the 
continuous improvement plan. Each of these pieces could be considered systems in 
themselves, but they are also subsystems of the larger system. One of the theories of 
action driving MICIP is the belief that, one reason we have not realized the results we 
had hoped for from the continuous improvement process, is that while districts have 
implemented many actions, the systems necessary to support them haven’t been in 
place at all, haven’t been consistently implemented or are not aligned. We believe 
that, unless a district can put systems in place to support the identified strategies, they 
might need to consider a different strategy. These are also some of the systems that 
are represented by the white ring in the Whole Child model that must be in place to 
support children so they develop characteristics represented by the tenets. 

16 



   

          

          
         

        
      

               
            

               
      

              
  

                
             

            
            

         
             

               
  

Systems – Setting the Stage 

• Does the district have a definition of or framework for 
systems? 

• Does the district have data to show the extent to 
which systems are in place and how effective they 
are? 

• Does the district have representatives of the various 
systems involved in continuous improvement work? 

Michigan has developed tools to help in the identification of data around the extent to 
which systems such as these are implemented, including the District Systems Review, 
the MTSS Practice Profile, and the Blueprint and the Evidence of Practice. Districts that 
are AdvancED/Cognia Accredited use the AdvancED/Cognia Diagnostics. 

If you don’t know where to begin the conversation around Systems, here are some 
things to consider: 

• Does the district have a definition of or framework for systems? Does it have data 
to show to what extent systems are in place and how effective they are? 

• Who is represented on the continuous improvement team? Do they represent the 
various systems needed to support continuous improvement work? As you reflect 
on these systems, are these roles represented on your team? 

• As you think about the amount of continuous improvement you have experienced in 
your setting in the recent past, how might the presence or lack of systems have 
impacted those results? 

17 
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Continuous Improvement Cycle 

We have been considering mindset – continuous improvement, Whole Child, and 
Systems. Following mindset, the second broad area of MICIP is the Process. 

Process includes the Michigan Continuous Improvement Cycle depicted in the graphic 
you see here. The continuous improvement cycle operationalizes the MICIP Process 
which, at its core, addresses Needs, Plans and Funds. 

It’s important to recognize that the continuous improvement cycle occurs within the 
vision, mission and beliefs of the district. 

And, it captures the cycle of assessing needs, developing plans, implementation, 
monitoring and evaluation all focused around the whole child at the center. 



     
   

                  
    

              
                 
            

            
   

              
          

              
     

              
    

           

                
                

    

The Michigan Continuous Improvement Cycle 
What do you notice? 

As you compare the old cycle with the new cycle, what do you notice? What is the 
same? What is different? 

1. You might notice that Gather and Study have been combined into Assess Needs. 
One of the ways that MICIP will benefit the user is to simply share back data that 
has already been collected, either through MI School Data or through the 
Datahubs, thereby allowing more time to be spent on high-quality analysis rather 
than on data collection. 

2. The old “Do Stage” has been broken out into Implement, Monitor and Evaluate. 
The cycle represents the on-going continuous improvement process of monitor, 
adjust, evaluate, adjust, a part of the cycle that frequently has not been as 
rigorous as it needs to be. 

3. The focus is no longer just on student achievement; rather, it considers all aspects 
of the child. 

4. The cycle is explicitly contextualized within the district vision, mission and beliefs 

As we walk through the process, you will find some things that look very familiar while 
others look new. For some of those familiar things, there is a new intentionality that 
previously may have been missing. 
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The MICIP Platform 

Facilitate a conversation around the 
elements of continuous improvement. 

Provide a place for districts to record their 
thinking around continuous improvement 
that will lead to a continuous improvement 
plan and supporting plans. 

Finally, the MICIP Platform is a streamlined web-based application allowing districts to 
engage in continuous improvement with integrated tools and resources. 

It is intended to do two things: 
• Facilitate conversations around the elements of continuous improvement; and, 
• Provide a space for district teams to make their thinking visible around continuous 

improvement that will lead to development of a continuous improvement plan. 

In doing this, the MICIP Platform will provide a clean, easy-to-use, intuitive space for 
districts to focus on Needs, Plans and Funds. 
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Reflection 

If you were to describe each of 
the three big ideas of MICIP in 
a phrase, how would you 
describe them? What role 
does each one play? 

How do you see your current 
organization reflecting these? 

We have reviewed the three components of MICIP. How would you describe them to 
someone who was new to the work? What role does each play? How do you see your 
current organization reflecting these? Take a few moments to have a conversation with 
an elbow partner. 
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The MICIP Process 
Setting the Stage 

1. What are we currently doing? 

2. What goals are we achieving? 

3. Which goals are we not achieving? 

Before we engage in the continuous improvement process, it’s important for us to take 
an inventory by answering these questions: 
• What are we currently doing? 
• What goals are we achieving? 
• What goals are we not achieving? 

Taking this inventory helps to identify our current state. 
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When we enter the MICIP Process for the first time, we most likely enter through 
Assess Needs process. 
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Assess Needs Process 

• Based on a scan of current initiatives, Identify area(s) of inquiry – What data will you explore, 
including data related to Whole Child and Systems? 

• Identify data protocol and process – What protocol and process will you use? 

• Data Discovery 
• Select data sets to create data stories - including academic, whole child, and systems data -

or choose pre-made groupings 
• Analyze data, looking for patterns and trends 
• Identify, collect and analyze additional data not in the system, if any 
• Describe your initial data discovery – What does your data say? 

• Initial Initiative Inventory – What are you currently doing to address your data? 

• Gap Analysis – How far are you from where you need to be? 

• Data Story Summary - Data Discovery + Initiative Inventory + Gap Analysis 

• Root Cause Analysis – Why are you where you are? 
• Consider additional data to validate and prioritize findings 
• Refine initiative inventory to include specific cause 

• Challenge Identification – What do you need to address? 

This slide shows a summary of the entire Assess Needs process. We will be reviewing 
each of the seven steps. 
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Identify Areas of Inquiry 
Based on your current work, what data will you explore? 

What protocol will you use to investigate it? 

Before just jumping into the data, you might want to choose a place to begin. You 
might:• Explore topics that are related to the District Mission, Vision, Improvement or 

Strategic Plan using a variety of resources 

• Use prior knowledge to connect to previous improvement plans and areas of 
inquiry 

• Wonder and ask questions around educational needs of the whole child. 

• Consider both a strength-based approach (so that you can consider your root 
cause of success) as well as areas you may want to improve 

It will also be helpful to decide on which data protocol to use. If your district does not 
already have a preferred protocol, the MICIP resources will offer several suggestions. 
You might also benefit from having someone facilitate the process for you. 

When you enter the Whole Child Data Discovery area, you will find that you can enter 
through one of three categories – academic data, non-academic data, and systems 
data. Each of these will also be broken down into sub-categories. State level data will 
be pre-populated and if you are part of the data hubs, any data already fed into the 
hub will also be pre-populated. Having this data already pre-populated should lead to a 
significant time-savings that will also allow you to spend more time in data analysis. 
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While it is likely that you will enter through one of these categories, we hope you 
eventually look at data in all three. It is also likely that you will need to consider data 
that is not collected in MI-School Data or the Hubs. Districts may choose to begin with 
pre-made data sets or they may build their own from scratch. 

For the purpose of today’s presentation, you will notice that we are using a literacy 
example. 

25 



 
    

   
   

   
  

  
    

  
  

   

              
                    

             
        

Data Discovery 
What does the data say? 

• Analyze data, looking 
for patterns and 
trends 

• Identify, collect and 
analyze additional 
data 

• Summarize data 
findings in the Initial 
Data Discovery 
Summary – What 
does your data say? 

During the Data Discovery process you will be able to see various representations of 
the data. You will also be able to add your own data. During this process, you will be 
looking for patterns and trends, identifying any additional data that you might need, 
and, eventually, writing a summary of your data story 
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Completing the Data Story 

Initial Initiative Inventory – 
What are you currently 
doing to address your data? 

Gap Analysis - How far are 
you from where you need to 
be? How’s that working for 
you? 

Data Story Summary = 
Data Discovery + Initial 
Initiative Inventory + Gap 
Analysis 

Once you have summarized your data, you will engage in two other processes that will 
eventually lead to a summary of your data story. 
1. Initial Initiative Inventory – What are you currently doing to address the data 

summarized during your Data Discovery? 
2. Gap Analysis - Given what your data says, how far are you from where you want to 

be or how close are you to getting there? Are you satisfied with your current 
status, especially if you are just beginning to address the challenge? Are you 
behind and might need to consider enhancing what you are currently doing or 
consider doing something else? 

When you are finished with each segment, you will be asked to write a final summary 
of your data story. This will describe your current state. Prior to moving through the 
rest of the process, you may find yourself creating multiple data stories based on a 
variety of data points. 
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Analyze the Root Cause – Why did this happen? 
Does our conclusion connect to the question? 

Do we need any other data to validate our findings? 

While the process so far has allowed us to describe “What” the data says, we also need 
to find out Why the data is what it is. To figure that out, we engage in the root cause 
analysis process. This process has been embedded into MICIP. One of the theories of 
action behind MICIP is that one reason why we have not seen the results we want is 
that our plans have primarily addressed Causal Theories or our “best guesses” rather 
than taking the time to dig more deeply to get to the Why. 

The MICIP Resources will have suggestions for multiple tools to use for Root Cause 
Analysis as well as suggestions for how to choose the one that is best to analyze your 
data. At this point, the 5 Whys process is embedded directly into MICIP, and, 
eventually, there may be others or there may be links to outside resources. You will 
also have the chance to Add your Own resource. It’s important that as part of the Root 
Cause Analysis process, we focus on things over which we have control. It is possible 
that you may end up with multiple root causes and may end up having to prioritize 
which ones to address first. It is also possible that the root cause process may identify 
non-academic factors or systems as root cause factors. If you are using an 
appreciative inquiry approach, you are looking at root causes as the reasons for your 
success. 

Once we have reached a preliminary conclusion regarding our analysis, its also 
important to check back to see if our conclusion relates to our initial question and also 
whether we need any other data to validate our findings. Once you have considered all 
these things, you will briefly summarize your conclusions. 
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Write a Challenge or Opportunity for Growth Statement 
What do you need to address? 

To complete the Assess Needs process, we are asked to write a challenge or 
opportunity for growth statement. You might also consider this as an opportunity for 
growth. In other words, what is it that we want to address in our plans? 
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Reflection 

1. As you think about the 
Assess Needs process in MICIP, 
how does it align with your 
current process? How might 
engaging in a root cause process 
help identify what you need to 
address? 

2. How would considering 
systems and Whole Child data 
impact this process? 

Take a few moments to reflect on these questions with an elbow partner. 
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             Once we have completed the Assess Needs process, we move into the Planning 
process. 
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Plan 
What are you currently doing? 

Update your initiative inventory 

• If you are doing something, how is it going? Does it 
need to be adjusted? Does it need to be abandoned? 

• If you are doing nothing or if previous efforts have 
been abandoned, what will you do? 

Before you begin to write your plan, you will want to again ask yourself, “Now that we 
have narrowed the focus to this challenge or opportunity, what, if anything, have we 
already been doing to address this? 
• If you are doing something, how is it going? Does it need to be adjusted? 

Does it need to be abandoned? 
• If you are doing nothing or if previous efforts have been abandoned, what will 

you do? 
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Plan 
• What will you achieve? How will you know? 

• Write measurable goal. 
• Identify impact measures. 

• How will you get there? 
• What is the right thing to do? - select strategy(ies) from the strategy 

bank 
• Can we do it the right way? - review selection considerations using the 

hexagon tool 
• Select activities to support strategies 

• Implementation 
• Monitoring implementation and impact 
• Evaluation 

• Braid and blend funding streams 
• Identify communication plan 

Here is an overview of the entire Plan process. Again, we will review each of these 
individual steps. 
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Define Measurable Goal. 
What will you achieve? How will you know? 

We begin with writing a measurable goal. In contrast to the current process, we are no 
longer writing both a Goal and a Measurable Objective; we are only writing only a 
SMARTER Goal, one that is specific, measurable, achievable, relevant, time-defined, 
engaging, and resourced. In keeping with the concept of continuous improvement, the 
district gets to determine timelines. 

When writing our goal, it is also critical to identify both the long-term and interim 
targets against which we will measure improvement so that we know whether we are 
being successful. 
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What is the Right Thing to do? 
Select Strategies from Strategy Bank 

When identifying how we will address our Measurable Goal, it is important to answer 
two key questions: What is the right thing to do and can we do it the right way? 

The “right thing” can come from the strategy bank that has been prepopulated with 
evidence and research-based strategies from a variety of reputable sources. Not only 
will the bank have the strategies; it will also have the evidence or the research as well 
as a description of what it means to implement in a high-quality way. 
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Can we do it the right way? 
Selection Considerations 

Once a district chooses a strategy that appears to be right for addressing the challenge 
or opportunity, it still needs to answer whether it can be done the right way. The 
hexagon tool from the National Implementation Research Network (NIRN), one of our 
development partners, can help us answer that question by addressing characteristics 
such as need, fit, capacity, sufficiency of resources, and other areas shown on this 
screen. It can also help a district decide what needs to be done to create readiness for 
implementation as well as how to sequence implementation. 

If when identifying the current state on these categories, a district finds that it is well-
situated or can fill any gaps, it can move ahead with the strategy it has chosen. 
However, if a district finds that it is not well-situated and/or cannot fill the gaps, it 
might want to choose another strategy. So many plans with great potential end up not 
being successful because not all these areas have been considered. 
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How will we support implementation? 
Select Activities 

Like the current process, we will need to include activities that support strategy 
implementation. These activities may include those to help get ready for 
implementation such as professional learning, purchasing materials, creating 
implementation guides or placing staff to implementation itself, including frequency and 
intensity of implementation as well as how supports will be tiered to meet the needs of 
all students. It could also include building the systems to support strategy 
implementation if those are not already in place. 
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How will we monitor implementation? 
Select Activities 

One of the most critical components of the plan is that of identifying the monitoring 
processes, procedures, and timelines. Research has shown that gaps in this area – not 
so much in planning for monitoring as much as in the actual monitoring itself - is one 
of the things that has contributed to lack of success in our plans. And as before, it is 
critical that we monitor both the fidelity of implementation as well as our interim 
impact targets. Our goal is that eventually the system will send out monitoring 
notices based on identified timelines. Another goal is that monitoring conversations be 
a regular part of staff meetings. 
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How will we fund the plan? 

A key component of MICIP is funds, as evidenced by the definition of the process – 
needs drive plans to coordinate funds. Frequently districts have started with their 
available funds, written a plan to use the funds, and then tried to match them with a 
need. MICIP turns that scenario around; in MICIP we first identify the needs, write a 
plan to address them, and then blend and braid funds to support the plan. In addition, 
some districts have used their least restrictive funds first while leaving more of their 
restrictive funds on the table. It’s critical that not only do we know what funds we 
have but that we also know how to wisely spend them to maximize their use. 
Eventually we hope that MICIP will also allow a district to monitor its spending directly 
through the platform. The role of funding also points out how critical it is to have your 
district finance person as part of your continuous improvement team. 
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How will we communicate the plan? 

Especially since the inclusion of the Whole Child and Systems will mean the 
involvement of more stakeholders, it will be critical that they are kept in the 
information loop regarding both the plan itself as well as progress on implementation 
and impact. Not only will MICIP help identify communication methodologies; it will 
eventually be able to produce the actual reports, whether those be for compliance 
purposes or just for information. 
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One-page Plan Summary 

One of the biggest complaints about the current process is the bulk of the plans. The 
MICIP platform is intended to produce a variety of plans for a variety of audiences, 
from simple one-page summaries to supporting documents such as a professional 
learning plan, a finance plan, or a monitoring plan. 

Any information relevant to the Consolidated Application put into MICIP will also feed 
into the MEGS System so that information will only have to be entered once. In the 
case of the Consolidated Application, it’s likely that some additional information will 
need to be added to that from MICIP to complete the application in MEGS. 

Throughout this presentation, you have heard us frequently refer to district plans. 
MICIP is focused on the district because the district is ultimately responsible for the 
continuous improvement of its schools, funding for schools comes through the district, 
and the district is responsible for building systems to support the work of the schools. 
In MICIP, school plans will primarily be subsets of the district plan through a tagging 
system, where goals, strategies, and activities can be tagged for certain buildings and a 
school report produced based on the tagging. 
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While the creation of the plan is critical to its successful implementation, it’s what 
comes after the creation of the plan that is most important. The Continuous 
Improvement Cycle in practice is not just a one-time event but a series of repeated 
cycles that includes not only monitoring but adjusting as a result of that monitoring. 
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Monitor Implementation 
To what extent are we implementing with fidelity? How do 

we know? 
Is there something we need to adjust? 

MICIP is intended to make that monitoring as easy as possible, including sending out 
monitoring reminders based on identified timelines. Monitoring includes both the 
implementation with fidelity… 
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Monitor Impact 
Are we moving at a satisfactory rate toward our interim targets? Is 

there anything we need to adjust? 

…as well as the impact on students. 
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          Finally, we come to a point where we need to evaluate. 
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Evaluate Implementation and Impact 

NIRN also has a tool that will be embedded into MICIP that will help us know how to 
move forward with our current plan based on our evaluation of implementation and 
impact as well as to identify next steps in the overall continuous improvement process. 
And, as promised, rather than being a separate requirement, program evaluation is 
built into the system. 
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12/10/2019 

Benefits of MICIP 

One Comprehensive Needs Assessment 
Builds The Consolidated Application 

Prepopulates Data 

Embeds Program Evaluation 

Integrates Data and Resources 

Reduces Duplication of Effort 

In summary, we believe that there are a number of benefits to this approach to 
continuous improvement: 
• There will be one streamlined comprehensive needs assessment that will 

serve multiple purposes. 
• The Consolidated Application and other supporting documentation will be partially 

prepopulated making plan development easier for districts. 
• Data that are available are displayed through the Platform, eliminating the need 

for district staff to go searching for data from multiple sources. 
• Program Evaluation is embedded into the MICIP Platform making program 

requirements simpler. 
• Applications, data and resources, such as the strategy bank, will be integrated 

into the Platform to be used in the MICIP Process. 
• Duplication of effort is reduced because information that is entered once can be 

used multiple times and certain compliance documents that were once submitted 
as isolated reports are now integrated into the Process 

• Since this is a continuous improvement process, while building the initial plan may 
take some additional time, the primary focus of each year will be monitoring and 
adjusting the existing plan rather than starting over from scratch, and this will 
save time. 

All of these benefits in time savings and efficiency are certainly worthy. However, in 
the end, what will matter most is whether we see better results for our students. And 
that is what MICIP is really all about. 



  

      
   

    
   

   
     

 

               
                

   

Partner Reflection 

How might the MICIP ideas of 
mindset (including Whole 
Child and Systems) and 
process impact your 
continuous improvement work 
even this year prior to 
platform release? 

Based on what you have learned about the Mindset and the Process, reflect with a 
partner on this question. How might engaging with these ideas help you get ready for 
full implementation of MICIP? 
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What is our rollout plan? 

The Department’s goal is to have the MICIP Platform functional by Spring of 2021, with 
a limited rollout in the new system starting in Fall 2020. In the meantime, all entities 
using or supporting this process – schools, districts, ISDs/ESAs and the Department of 
Education - will be engaged in professional learning regarding the mindset shifts and 
the processes. Eventually in Fall 2020 they will also learn about the technical 
requirements of the platform. 
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MICIP Professional Learning 
MICIP Sessions at the Fall Continuous Improvement Conference 

• 1:15 – 2:30 pm – Assess Needs 
• 1:15 – 2:30 pm – Whole School, Whole Community and the WSCC 

Framework: Where to Start 
• 2:45 – 4:00 pm – Integrating the Whole Child into the Continuous 

Improvement Planning Process 
• 2:45 – 4:00 pm – Understanding Root Cause 

Winter - Spring - Summer, 2020 
• MICIP 201 – Digging Deeper into Individual MICIP Processes 
• MICIP 201 – Digging Deeper into Systems and the Whole Child 
• MICIP 201 – Other Focus Topics 

MICIP Platform 
• MDE/OES and ISDs/RESAs – August/September 2020 
• Districts and Schools – October 2020 

There will be multiple opportunities for professional learning related to MICIP using a 
variety of formats, including face-to-face, webinars and modules. You see some listed 
on this screen, including a number at this conference. 

There will also be many other supports, including an extensive user guide as well as 
supports through ISDs/ESAs and through the Department of Education. 

50 



  

      

     

    
 

    

                 
              
                 

               
                 

    

                
            

12/10/2019 

For More Information 
michigan.gov/mde-micip 

Ben Boerkoel, MICIP Professional Learning Lead – 
boerkoelb@michigan.gov 

Terry Nugent, MICIP Lead - nugentt@michigan.gov 

To submit comments or questions 
Slido.com - #2019conference 

Thank you for your participation. 

The MICIP website is the “go to” place for information about MICIP. There you will find 
the latest information as well as a dedicated place for Professional Learning where you 
will be able to find resources as they are developed. You can currently find a one-page 
overview of MICIP, and there will soon be a document describing the features of MICIP 
release one. You can also contact one of us. And to submit comments or questions 
please use the Slido app. 

We thank you for your participation today. Hopefully this gave you a better sense of 
what MICIP is about and what you can expect in the near future. 



 

      
     

   
  

             
     

Group Reflection 

How might you work together as 
a Region to support learning 

about and, eventually, 
implementation of MICIP? 

In conclusion, your Regional Consultants and the MI-CSI team members will lead you 
through a conversation about this question. 
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	12/10/2019 
	Good morning. Welcome to today’s breakout session on MICIP, the Michigan Integrated Continuous Improvement Process. My name is Ben Boerkoel; I serve as the MICIP lead for professional learning. With me today is Terry Nugent, the MICIP lead. Our goal today is to share with you an overview of MICIP and the process that all districts will engage in beginning in Spring 2021. While we know that many of you want to know exactly how the platform will work, we are currently in the middle of that design process and 
	It’s also important to note that the screen shots you will see in the Process section reflect where we are currently at in development. As we continue to develop MICIP, we will also continue to gather feedback from stakeholders so that the final product may look slightly different. 
	We know that some of you have already heard some of the initial mindset information. Please use this as a time to confirm your knowledge. We wanted to make sure that those are hearing it for the first time have a context for the information about the process. For those for whom this is the first exposure, there is a much deeper overview and mindset presentation on the MICIP website complete with power point, narration and notes; you might wish to view that when you have an opportunity. 
	Finally, because we want to ensure consistency in our messaging each time we share 
	this and because of our large audience, we will be presenting this information using a script today rather than using a more interactive format. As such we will not be taking questions during the presentation, but in just a minute I will explain how you can get your questions answered. 
	To make asking questions as easy as possible, we are asking you to log in to ; there are directions for doing so on your tables. Once there, use the password 2019conference. 
	Once you do so, you should come to this screen where you can submit questions and comments by typing them in and hitting “Send”. While we will not be directly answering these during this session today, we will be using them to formulate a question-and-answer document that we will be making available. At the end of the power point, we will also be sharing our contact information in case you have questions in the meantime. 
	So where are you relative to your own understanding of and attitude toward Continuous Improvement? Take a minute to think about which of these pictures comes closest to representing your current reality. 
	12/10/2019 
	So what is MICIP, and how does it help to improve student outcomes? At its core, MICIP is a pathway for districts to improve student outcomes by assessing whole child needs to develop plans and coordinate funds. Needs, Plans and Funds are at the core of MICIP. 
	12/10/2019 
	Let’s start with why – Why MICIP? 
	We have a great sense of urgency. We know that we are not currently getting the results that we need to achieve, and we need to do better. 
	We have received feedback from our ISD and district partners about the current school and district improvement process, and we know that educators find several challenges. 
	They have told us that the process is time-consuming, leaving them very little time to focus on the real work of improving student learning. 
	When we asked for suggestions, what we heard was that districts wanted: 
	Based on this feedback, we began to talk about a process that was streamlined and integrated, about a platform that would integrate data, resources, and tools to assist districts with this process, and we came to realize that we would need to begin with a shift in mindset. 
	12/10/2019 
	When we talk about MICIP at the highest level, we are referring to these three big ideas: 
	So what do we mean by each of these? 
	12/10/2019 
	Mindset is a shift in thinking where 
	Let’s briefly look at each of these. 
	12/10/2019 
	With continuous improvement, we are talking about the same process for all rather than separate processes for districts and schools. We are also talking about a process that is ongoing rather than being an annual event, one that starts with looking at data in the Spring and ends with the submission of the plan. In addition, plans should reflect what is going on in our classrooms on a daily basis, not documents that are written to be put on a shelf and have no connection to the ongoing work of the district a
	12/10/2019 
	The second area of the mindset focuses on the Whole Child. 
	Michigan has adopted a definition of the Whole Child as being a comprised of interacting dimensions such as cognitive, physical, behavioral, social, and . 
	In the past we have focused primarily on the academic, or cognitive, aspect of the child. We now realize the importance of addressing the physical, behavioral, social and emotional aspects as well because they impact the child’s environment and ability to fully participate in learning. 
	We also realize the importance of involving all stakeholders, including the home, school and community. By addressing all of these we come closer to the goal of having children who are healthy, safe, engaged, supported and challenged. 
	The model we use to reference the whole child is shown on this slide. It is often referred to as the WSCC model which is an acronym for the phrase: Whole Community, Whole Child. 
	The WSCC model was developed nationally through collaboration among education and public health practitioners. 
	It is a broad “framework” for addressing both academic and non-academic needs of students in an integrated approach. 
	Let’s briefly take a look at the individual components of this model. 
	the support of the entire community by bringing strategic community members and parents to the table in the entire framework and process. 
	We have briefly described The Whole Child from the center of the circle to the outside. School health practitioners frequently describe this model from the outside in. 
	If as a district you don’t know where to begin the conversation around the Whole Child, here are some things to consider: 
	12/10/2019 
	The third area of the mindset shift involves systems thinking. 
	We define systems as a series of interdependent and aligned processes and people working together toward a common goal to bring desired results. Some key descriptors in our definition are worth noting: 
	There are several examples of systems. We can have a system of organizations; in the educational setting this can refer to the various levels of the educational cascade, including the classroom, grade level/department, school, the district, the intermediate school district/ regional service agency, the Michigan Department of Education and the community, a kind of a vertical alignment. For such a system to be successful, the various levels need to work together toward a common goal. 
	We can also have a system of stakeholders within an educational setting, more of a horizontal alignment. Each of these stakeholders has a role in supporting the systems and subsystems identified in the next slide. As before, we ask ourselves is to what extent all stakeholders interact with each other and are aligned to each other in working toward a common goal. 
	This slide shows just a few examples of systems and subsystems – each of which have people and processes -that support the strategies and activities described in the continuous improvement plan. Each of these pieces could be considered systems in themselves, but they are also subsystems of the larger system. One of the theories of action driving MICIP is the belief that, one reason we have not realized the results we had hoped for from the continuous improvement process, is that while districts have impleme
	Michigan has developed tools to help in the identification of data around the extent to which systems such as these are implemented, including the District Systems Review, the MTSS Practice Profile, and the Blueprint and the Evidence of Practice. Districts that are AdvancED/Cognia Accredited use the AdvancED/Cognia Diagnostics. 
	If you don’t know where to begin the conversation around Systems, here are some things to consider: 
	12/10/2019 
	We have been considering mindset – continuous improvement, Whole Child, and Systems. Following mindset, the second broad area of MICIP is the Process. 
	Process includes the Michigan Continuous Improvement Cycle depicted in the graphic you see here. The continuous improvement cycle operationalizes the MICIP Process which, at its core, addresses Needs, Plans and Funds. 
	It’s important to recognize that the continuous improvement cycle occurs within the vision, mission and beliefs of the district. 
	And, it captures the cycle of assessing needs, developing plans, implementation, monitoring and evaluation all focused around the whole child at the center. 
	As you compare the old cycle with the new cycle, what do you notice? What is the same? What is different? 
	As we walk through the process, you will find some things that look very familiar while others look new. For some of those familiar things, there is a new intentionality that previously may have been missing. 
	Finally, the MICIP Platform is a streamlined web-based application allowing districts to engage in continuous improvement with integrated tools and resources. 
	It is intended to do two things: 
	In doing this, the MICIP Platform will provide a clean, easy-to-use, intuitive space for districts to focus on Needs, Plans and Funds. 
	We have reviewed the three components of MICIP. How would you describe them to someone who was new to the work? What role does each play? How do you see your current organization reflecting these? Take a few moments to have a conversation with an elbow partner. 
	Before we engage in the continuous improvement process, it’s important for us to take an inventory by answering these questions: 
	Taking this inventory helps to identify our current state. 
	When we enter the MICIP Process for the first time, we most likely enter through Assess Needs process. 
	This slide shows a summary of the entire Assess Needs process. We will be reviewing each of the seven steps. 
	Before just jumping into the data, you might want to choose a place to begin. You might:
	It will also be helpful to decide on which data protocol to use. If your district does not already have a preferred protocol, the MICIP resources will offer several suggestions. You might also benefit from having someone facilitate the process for you. 
	When you enter the Whole Child Data Discovery area, you will find that you can enter through one of three categories – academic data, non-academic data, and systems data. Each of these will also be broken down into sub-categories. State level data will be pre-populated and if you are part of the data hubs, any data already fed into the hub will also be pre-populated. Having this data already pre-populated should lead to a significant time-savings that will also allow you to spend more time in data analysis.
	While it is likely that you will enter through one of these categories, we hope you eventually look at data in all three. It is also likely that you will need to consider data that is not collected in MI-School Data or the Hubs. Districts may choose to begin with pre-made data sets or they may build their own from scratch. 
	For the purpose of today’s presentation, you will notice that we are using a literacy example. 
	During the Data Discovery process you will be able to see various representations of the data. You will also be able to add your own data. During this process, you will be looking for patterns and trends, identifying any additional data that you might need, and, eventually, writing a summary of your data story 
	When you are finished with each segment, you will be asked to write a final summary of your data story. This will describe your current state. Prior to moving through the rest of the process, you may find yourself creating multiple data stories based on a variety of data points. 
	While the process so far has allowed us to describe “What” the data says, we also need to find out Why the data is what it is. To figure that out, we engage in the root cause analysis process. This process has been embedded into MICIP. One of the theories of action behind MICIP is that one reason why we have not seen the results we want is that our plans have primarily addressed Causal Theories or our “best guesses” rather than taking the time to dig more deeply to get to the Why. 
	The MICIP Resources will have suggestions for multiple tools to use for Root Cause Analysis as well as suggestions for how to choose the one that is best to analyze your data. At this point, the 5 Whys process is embedded directly into MICIP, and, eventually, there may be others or there may be links to outside resources. You will also have the chance to Add your Own resource. It’s important that as part of the Root Cause Analysis process, we focus on things over which we have control. It is possible that y
	Once we have reached a preliminary conclusion regarding our analysis, its also important to check back to see if our conclusion relates to our initial question and also whether we need any other data to validate our findings. Once you have considered all these things, you will briefly summarize your conclusions. 
	To complete the Assess Needs process, we are asked to write a challenge or opportunity for growth statement. You might also consider this as an opportunity for growth. In other words, what is it that we want to address in our plans? 
	Take a few moments to reflect on these questions with an elbow partner. 
	Once we have completed the Assess Needs process, we move into the Planning process. 
	Before you begin to write your plan, you will want to again ask yourself, “Now that we have narrowed the focus to this challenge or opportunity, what, if anything, have we already been doing to address this? 
	Here is an overview of the entire Plan process. Again, we will review each of these individual steps. 
	We begin with writing a measurable goal. In contrast to the current process, we are no longer writing both a Goal and a Measurable Objective; we are only writing only a SMARTER Goal, one that is specific, measurable, achievable, relevant, time-defined, engaging, and resourced. In keeping with the concept of continuous improvement, the district gets to determine timelines. 
	When writing our goal, it is also critical to identify both the long-term and interim targets against which we will measure improvement so that we know whether we are being successful. 
	When identifying how we will address our Measurable Goal, it is important to answer two key questions: What is the right thing to do and can we do it the right way? 
	The “right thing” can come from the strategy bank that has been prepopulated with evidence and research-based strategies from a variety of reputable sources. Not only will the bank have the strategies; it will also have the evidence or the research as well as a description of what it means to implement in a high-quality way. 
	Once a district chooses a strategy that appears to be right for addressing the challenge or opportunity, it still needs to answer whether it can be done the right way. The hexagon tool from the National Implementation Research Network (NIRN), one of our development partners, can help us answer that question by addressing characteristics such as need, fit, capacity, sufficiency of resources, and other areas shown on this screen. It can also help a district decide what needs to be done to create readiness for
	If when identifying the current state on these categories, a district finds that it is well-situated or can fill any gaps, it can move ahead with the strategy it has chosen. However, if a district finds that it is not well-situated and/or cannot fill the gaps, it might want to choose another strategy. So many plans with great potential end up not being successful because not all these areas have been considered. 
	Like the current process, we will need to include activities that support strategy implementation. These activities may include those to help get ready for implementation such as professional learning, purchasing materials, creating implementation guides or placing staff to implementation itself, including frequency and intensity of implementation as well as how supports will be tiered to meet the needs of all students. It could also include building the systems to support strategy implementation if those a
	One of the most critical components of the plan is that of identifying the monitoring processes, procedures, and timelines. Research has shown that gaps in this area – not so much in planning for monitoring as much as in the actual monitoring itself -is one of the things that has contributed to lack of success in our plans. And as before, it is critical that we monitor both the fidelity of implementation as well as our interim impact targets. Our goal is that eventually the system will send out monitoring n
	A key component of MICIP is funds, as evidenced by the definition of the process – needs drive plans to coordinate funds. Frequently districts have started with their available funds, written a plan to use the funds, and then tried to match them with a need. MICIP turns that scenario around; in MICIP we first identify the needs, write a plan to address them, and then blend and braid funds to support the plan. In addition, some districts have used their least restrictive funds first while leaving more of the
	Especially since the inclusion of the Whole Child and Systems will mean the involvement of more stakeholders, it will be critical that they are kept in the information loop regarding both the plan itself as well as progress on implementation and impact. Not only will MICIP help identify communication methodologies; it will eventually be able to produce the actual reports, whether those be for compliance purposes or just for information. 
	One of the biggest complaints about the current process is the bulk of the plans. The MICIP platform is intended to produce a variety of plans for a variety of audiences, from simple one-page summaries to supporting documents such as a professional learning plan, a finance plan, or a monitoring plan. 
	Any information relevant to the Consolidated Application put into MICIP will also feed into the MEGS System so that information will only have to be entered once. In the case of the Consolidated Application, it’s likely that some additional information will need to be added to that from MICIP to complete the application in MEGS. 
	Throughout this presentation, you have heard us frequently refer to district plans. MICIP is focused on the district because the district is ultimately responsible for the continuous improvement of its schools, funding for schools comes through the district, and the district is responsible for building systems to support the work of the schools. In MICIP, school plans will primarily be subsets of the district plan through a tagging system, where goals, strategies, and activities can be tagged for certain bu
	While the creation of the plan is critical to its successful implementation, it’s what comes after the creation of the plan that is most important. The Continuous Improvement Cycle in practice is not just a one-time event but a series of repeated cycles that includes not only monitoring but adjusting as a result of that monitoring. 
	MICIP is intended to make that monitoring as easy as possible, including sending out monitoring reminders based on identified timelines. Monitoring includes both the implementation with fidelity… 
	…as well as the impact on students. 
	Finally, we come to a point where we need to evaluate. 
	NIRN also has a tool that will be embedded into MICIP that will help us know how to move forward with our current plan based on our evaluation of implementation and impact as well as to identify next steps in the overall continuous improvement process. And, as promised, rather than being a separate requirement, program evaluation is built into the system. 
	12/10/2019 
	In summary, we believe that there are a number of benefits to this approach to continuous improvement: 
	All of these benefits in time savings and efficiency are certainly worthy. However, in the end, what will matter most is whether we see better results for our students. And that is what MICIP is really all about. 
	Based on what you have learned about the Mindset and the Process, reflect with a partner on this question. How might engaging with these ideas help you get ready for full implementation of MICIP? 
	The Department’s goal is to have the MICIP Platform functional by Spring of 2021, with a limited rollout in the new system starting in Fall 2020. In the meantime, all entities using or supporting this process – schools, districts, ISDs/ESAs and the Department of Education -will be engaged in professional learning regarding the mindset shifts and the processes. Eventually in Fall 2020 they will also learn about the technical requirements of the platform. 
	12/10/2019 
	The MICIP website is the “go to” place for information about MICIP. There you will find the latest information as well as a dedicated place for Professional Learning where you will be able to find resources as they are developed. You can currently find a one-page overview of MICIP, and there will soon be a document describing the features of MICIP release one. You can also contact one of us. And to submit comments or questions please use the Slido app. 
	We thank you for your participation today. Hopefully this gave you a better sense of what MICIP is about and what you can expect in the near future. 
	In conclusion, your Regional Consultants and the MI-CSI team members will lead you through a conversation about this question. 





