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Application for Michigan’s Alternate Route
to School Administrator Certification

Michigan Department of Education

Office of Professional Preparation Services

P.O. Box 30008

Lansing, Michigan 48909

Directions:

· Complete a separate application for each new or amended program.

· Mail the application, all documentation, and correspondence to the Michigan Department of Education consultant/coordinator identified in Section V of this document.

	I.
Application Information

	State Professional Association

(as specified in Sec.1536 of the Revised School Code)
	

	Date Established
	

	Date of Application
	

	Executive Director/President Name
	

	Executive Director/President Signature
	

	Name of Program
	

	Type of Certificate Program:

( Principal    ( Central Office


	II.
Contact Information for Questions Related to This Application

	Contact Name and Title
	

	Telephone number
	

	Facsimile number
	

	E-Mail address
	


	III.  Program Information

	Collaborators

(if applicable)
	· A Letter of Support from an administrator of a local school district, Intermediate School District, or Public School Academy to confirm collaboration.



	Program Summary
	Prepare a program narrative (3-5 pages) which:

· Describes the philosophy, rationale, and objectives of the program and explains how the program is consistent with the philosophy and rationale.

· Describes the sequence of courses/modules and/or experiences which improve the skills of the candidates and add to the competencies acquired with Administrator Certification. Lists partnerships and affiliates included in the program.

· Describes experience with performance assessment, if applicable.
· Lists qualifications and hiring criteria for instructional, facilitation, assessment, and evaluation staff.

· Describes the tracking system to monitor candidate enrollment, progress and completion.

	Summary of Standards
	Complete the program standards matrix (Michigan Standards for the Preparation of Central Office and School Principal matrix can be found at: http://www.michigan.gov/mde/0,1607,7-140-6530_5683_30306---,00.html) to assist in determining how program is meeting the standards. The matrix should be kept on file for audit purposes.  Use the summary of standards matrix (Attachment 2) to indicate standards met with the following information:
· Core modules/courses, activities, experiences, etc. required of all candidates which prepare them to meet all seven standards in standards matrix.

· Standards addressed by program. Please be specific and include how any additional standards will be met. 
· Core administrative staff and qualifications of those who will be advising candidates and coordinating program.

· Key outcomes and objectives of program.

· Key assignments which will enhance the skills of administrator candidates.

· Key assessments which will measure and demonstrate performance of the candidates.
Provide rubrics to show how performance is being measured upon submission of application. The key assessments must have performance-based rubrics to show how standards are being met. 


	Candidate Requirements and Application Processes
	Describe the application process followed by the candidates. Include in the description:

· A list of prerequisites.

· Method of how each candidate will be evaluated to determine whether information provided via transcripts, individual professional development plan (IPDP), portfolio, and/or other methods of evaluation, determine which program is best suited.

· Provide information on how information from assessment will be used to plan candidates program of study. 


	IV. Supporting Documentation

	Internship
	· Describe the internship experience for certification participants that enhance the applicants’ abilities to advance student achievement.  Indicate how participants are prepared to demonstrate being an instructional/educational leader through the field experience. 


	Mentoring
	· Describe how the program collaborators, if applicable, will ensure that the employing school district or school welcomes potential school leaders, provides a relevant mentoring environment, and has an established community of learners that will provide a school leader with the tools and contacts needed for success.

· Describe how the program will evaluate participants periodically and provide intervention if necessary in a timely manner. 

· Describe the mentor training and participant support (Attachments 3 and 4).
· Describe how mentor/coaches will be evaluated for success as a mentor through clearly defined protocols. 

· Describe how the mentor preparation and participant support will be provided in by the provider.  



	Courses 
	· Provide course information on Summary of Standards Matrix (Attachment 2).    

	Technology
	· Describe how this program will utilize technological resources and ensure the candidates are able to demonstrate use of educational and assistive technology.


V.
Assurances

The following assurances are required to be submitted as part of the program application by associations requesting approval under the provisions of P.A. 335 of 2006.

Upon approval of the application for this Endorsement Program, these assurances are incorporated in and become part of the approved program.

The Association assures and certifies, in respect to this application, that:

____  It has legal authority to apply for this approval and to finance and carry out the proposed professional development activities; that a resolution, motion or similar action has been duly adopted or passed as an official act of the association’s governing body authorizing the filing of the application, including all understandings, assurances, disclosures, and directing and authorizing the person identified as the official representative of the application to act in connection with the application and to provide such additional information as may be requested.

____ It will comply with all applicable Federal and State laws, regulations, policies, guidelines, and requirements as they relate to the application.

____ It will execute the program in accordance with the approved program narrative contained in the program application or with approved modifications.

____ It will assure that additional staff will meet the qualifications and hiring criteria.

____ It will create a process for tracking the progress and performance assessments of candidates seeking certification.

____ It shall make available for review all records of candidates’ progress and accomplishment of performance assessments.

____ It will furnish the MDE with such periodic reports as required pertaining to the program and review of its outcomes.

____ The terms and conditions of the program approval shall remain in full force and effect during the life of the approval period.

These assurances shall be complied with in the administration and provision of the administrator alternate route program activities described in the application.

Contact Information for Program Review

All communication regarding the approval of Administrator Certification Enhanced Endorsement programs should be addressed to:

Rajah Smart

Education Consultant

(517)335-6615

smartr@michigan.gov
Michigan Department of Education

Office of Professional Preparation Services

P.O. Box 30008

Lansing, Michigan 48909

ALTERNATE ROUTE TO SCHOOL ADMINISTRATOR CERTIFICATION

SUMMARY OF PREPARATION STANDARDS MATRIX

	Provider:
	
	Date:
	


Rubrics must accompany all key assessments upon completion of the summary matrix.

	Module/Course/Experience/Activity Title & 
Number
(if applicable)
	Standards Addressed
	Instructor/

Education 
(MA/PhD)
	Key Outcomes/
Objectives
	Key Assignments
	Key Assessments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


MICHIGANS ALTERNATE ROUTE TO SCHOOL ADMINISTRATOR

RECOMMENDED MENTOR/COACH SELECTION CRITERIA

Professionals selected to serve as a mentor in the program should demonstrate the following:

1. Mentor must meet the definition of a school administrator as indicated by PA 205, Section 1246 for support of the participant.

2. Knowledge and/or experience in adult instruction defined as:

a. Educative mentoring and mentor/coaching knowledge (as described in the Advocating Strong Standards-based Induction Support for Teachers (ASSIST) website)

i. “Essentially then, mentor/coaching is technical support focused on development of the techniques effective employees must know and be able to do, while mentoring is the larger context and developmentally appropriate process for learning of technique and all of the other professional and personal skills and understandings needed for success.”  (Defining the Distinctions Between Mentoring & Mentor/coaching © 2001, Barry Sweeny)
3. Verification of experience as a successful leader of diverse groups.  (May include recommendations from supervisor and/or others who have observed leadership experience.)

4. Knowledge and/or experience in the use of observation and communication strategies for adult learners.

MICHIGANS ALTERNATE ROUTE TO SCHOOL ADMINISTRATOR

RECOMMENDED REQUIREMENTS FOR MENTOR/COACHING 

SUPPORT OF PARTICIPANTS
1. It is highly recommended that participants have an approved mentor/coach practical support for at least 10 hours per week for the duration of the internship.

2. The interactions should include:

a. Observation of participant’s performance

b. Debriefing of observation events

c. Weekly learning goals developed jointly by mentor and candidate

3. Reflection and evaluation of performance relative to learning goals.

4. Verification of mentor activity and participant support should include:

a. Mentor – Mentee log:

i. Planned goals and accomplishments

ii. Dates and length of sessions

b. Evidence of the applying the content standards for administrator preparation

MICHIGANS ALTERNATE ROUTE TO SCHOOL ADMINISTRATOR

ANNUAL REPORT 

The Annual Report should include the following information:

1. List all Local Education Agencies with which a collaborative agreement is established.

2. Type of program: 
Principal _____

Central Office _____

3. Report participant descriptors:
Table 1
	
	Total

	Number applied
	

	Number accepted
	

	Number rejected
	

	Number recommended for certification
	

	Number placed in school administrator positions
	

	Number who remained in employment over a three (3) year period following program completion
	


4. Provide a breakdown for the number of participants, gender, and ethnicity.

5. Prior to recommendation for certification, all participants must complete a Student Exit Survey and the program provider staff must provide an analysis of participant perceptions regarding the preparation program.  This information will be reported by the MDE in the performance profile of alternate route preparation providers.

6. Summary of mentoring hours all participants received.

7. Report the employment status of all participants completing the program by assignment and geographic location of employment. 
