MI EXCEL END OF YEAR REPORT FOR 2014/15
YEARS ONE TITLE I PRIORITY SCHOOLS
Name of ISD/ESA:	
Please name the District(s) and Year One Schools.
District Name:
School Name(s):
District Name:
School Name(s):
This End of Year Report is intended as a summary of the work funded by the Regional Assistance Grant.  If your ISD/ESA did not provide a service in a particular area, please mark as Not Applicable – NA.
Please refer to the Service Plans that were uploaded into MEGS+ as you complete this report.
Section I
Reflecting back on all of the Service Plans of the Year One schools in your ISD, consider the challenges documented in the areas of Leadership, Instruction and Systems.
How were these challenges addressed within the R/R and SIPs?  If you had multiple year-one schools, were there similarities, patterns or trends that were incorporated into the R/R plans and the SIPs?  If the schools identified challenges and didn’t include them in any plans, why didn’t that happen?  Please provide a brief narrative in each applicable section that summarizes this in your Year One schools.
Leadership:
Instruction:
Systems:
Section II
The schools indicated on their Service Plans those activities that were funded by the school Title I set-aside, the district Title I set-aside and other federal funds.  The expectation is that schools coordinated these federal funds to support the schools’ needs. Please summarize – from your observations and work in the schools, did the planned uses of these funds match the way they were actually used?  If not, what were the barriers to that coordination of funds?

Section III
[bookmark: _GoBack]The members of the School Support Team:  School Improvement Facilitator, District Representative and Intervention Specialist committed to supporting the Priority Schools in all of its required Year One activities.  Please summarize what worked well about this collaboration and what challenges were encountered.
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From ISD/ESA:

Date of submission:
	
Please send this report via email to MDE-SSOS@michigan.gov by December 10, 2015
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