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District Representative
ISD/ESA School Improvement Facilitator





District Representative
ISD/ESA School Improvement Facilitator
MDE Office of Field Services Representative*

*Occurs in
Corrective Action
Restructuring Planning
Restructuring Implementation
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RESPONSIBILITIES OF
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District Representative
ISD/ESA School Improvement Facilitator
MDE Office of Field Services Representative*
Instructional Leadership Coach *
Content Coach*
External Service Provider*

Works 
with

School Improvement Team
Principal
School Improvement Chair
SI Team Members 





SCHOOL SUPPORT TEAMS
ALSO…



Additional members
•Pupil Services Personnel
•Representative of High Education
•Student at the High School Level

SCHOOL SUPPORT TEAM
ADVISORY COUNCIL
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REPORTING
REQUIREMENTS

District Representative 
Presents to the Board of Education 

twice a year
Files documentation of Board of 

Education presentations with ISD 

ISD/ESA School Improvement Facilitator
Files Contact Sheet and Dates of QMM with MDE

Completes with SI Team and files Service Plan with MDE
Files Quarterly Monitoring Meeting Reports with MDE

(focus on student achievement)



REPORTING
REQUIREMENTS

MDE Representative OFS
Files Summary Report with MDE for 

schools identified for Corrective Action, 
Restructuring Planning and Restructuring 

Implementation 



Statewide Coordinator of School Support Teams
Beth Brophy
brophye@calhounisd.org
269-789-2456


