2011-2012 Charter School Planning Grant Management Plan

Management Plan

1. List the proposed Management Plan tasks and deliverables.  This will be done by consolidating the activities described in the narrative that you intend to undertake with grant funds, for the project period, into a comprehensive workplan. 

2. See specific instructions at the top of the Management Plan format document to be downloaded from MEGS. The Management Plan uploaded into MEGS will detail the tasks and deliverables to be performed.  Each task or deliverable will be identified by a corresponding number (1-1, 1-2, etc.) along with a function code assignment (e.g. 241-1, where 241 is the accounting function code and 1 is the first task under that code).  

3. Through the consistent use of function codes and task numbering there should be an obvious one-to-one correspondence and synchronization between the Management Plan and Budget Detail posted within the MEGS application.  

NOTES:  
Every grantee, unless they already have a charter contract (and are open), must plan to have an external audit at the end of stage II in the amount of $3,000.

We would prefer you to identify (by name) as many vendors and consultants as early as possible so that we can validate your understanding of the guiding principles of EDGAR.  Specifically, who will provide legal, accounting and grant management services, and how will they be paid (hourly rate and estimated number of hours).
All changes in the Budget Detail and Management Plan should be approved by MDE before those proposed changes are implemented and proposed expenditures obligated.  Failure to receive approval of the amended or modified Budget Detail and Management Plan may result in expenditures being disallowed and require repayment of grant funds to MDE
Management Plan

	Stage 1 Purpose:  Refinement of an ambitious, innovative academic vision, and design of a data-based program evaluation methodology that will demonstrate to the governance body whether the vision is succeeding
	Task Completion Date:

	Stage 1 Tasks (identify persons, organizations or entities responsible for each, including vendor(s) that will deliver the product and provide services).  Indicate the proposed rate of compensation for all services to service vendors.
	Products resulting from each task
	
	
	
	
	
	
	
	
	
	
	
	

	1-1 Board Training -- The founding board will participate in governance training from MACSB or a similar training source to orient them to governance responsibilities.  (Example – Replace with your own)
	Board member knowledge about legal responsibilities & management tools. (Example – Replace with your own)
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	Stage 2 Purpose:  Development of a sound, comprehensive business plan to support the academic vision and finalizing a full charter application strong enough to secure a charter contract from a Michigan authorizer.  
	Task Completion Date:

	Stage 2 Tasks (identify persons, organizations or entities responsible for each, including vendor(s) that will deliver the product and provide services).  Indicate the proposed rate of compensation for all services to service vendors.
	Products resulting from each task
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