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S$3 think.respect. Webinar Series: Mar 6, 2013

Webinar Participation Reminders:

Phone on mute (either phone feature or *6)
Do not put on hold

Cell phones on silent

If you have a question, options are:

“Raise Hand” by clicking from toolbar

Type question in Chat box

Take phone off of mute temporarily and let us
know what’s on your mind!

In Lansing:

Shawn Cannarile — S3 Project Coordinator

Kim Kovalchick — S3 Data/Evaluation/Technical

Assistance
Lauren Kazee — S3 Mental Health Consultant

Nicole Kramer — MiPHY/MEGS+ technical
assistance

Bob Higgins — S3 Project Director
Noel Kelty— CSHP Unit Supervisor
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Regionally / Coaches:

Polly Brainerd — S3 Lead Coach
Lara Slee

Erica Kelley

Amanda Mezuk

Janie Colton

Yolanda Urquhart-Williams

Amanda Kuechle
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March 6, 2013 Agenda L

e Welcome - Shawn Cannarile

— “Data, Data, Data: How to Make Sense of it All”
Facilitated by Jim O’Neill

e Announcements

— Shawn Cannarile

e Discussion / General Q & A
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* River Rouge

* Truman

e Robichaud

e Harper Woods
e Clintondale

e Fitzgerald

* New Haven
e  Mumford
 Pershing

e Southeastern
e Benton Harbor
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Bloomingdale
Ross Beatty
Lee

Eastern
Pontiac Academy
Ypsilanti
Willow Run
Marion
Beecher
Buena Vista
E.A. Johnson
Saginaw
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Data, Data, Data:
How to Make Sense of It All

Safe and Supportive Schools (S3) Grant Webinar e March 6, 2013
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Jim O’Neill, Ph.D. Angie O’Neill, MS, CHES

O’Neill Consulting, Novi, Ml
Phone: (734) 272-9002



We’ll Cover:

® Vision for S3 data
® Interpreting S3 data
® Reporting S3 data in MEGS+

® Questions
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Vision for S3 Data

AGE1I4YHl Personal Goal: Lose weight 1

Exercise Healthy Diet

Is it working?
Weight (lbs)
Long-Term Outcome Data

Is it working? Is it working?
Miles ran, Heart rate Calories, portions

Short-Term Outcome Data
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Vision for S3 Data

Example Goal: 10% Decrease in Bullying/Aggression

4

Bully-Free Michigan Model Bullying/
Schools (MM) for Health Aggression

The model for

b Y )
7 healthy kids!
o g
5
v -
- °
® P . —! _/ —' _/ —
‘o, S\, Michigan Model
Legend for Health

Is it working? Is it working? Is it working?

Policies, Behavior Pre/Post MM Survey Bully-Free Schools
Rubrics, Referrals Survey
Short-Term Outcome Data Long-Term Outcome Data
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Vision for S3 Data

® Short-term outcomes occur before long-term
outcomes.

® Data for short-term outcomes helps determine
if you’re making progress before you collect
long-term outcome data.

® As part of the yearly Action Plan, schools
should collect data for all S3 activities, to
capture short-term and long-term outcomes.
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S3 Data Collection in Action Plan

2011-2012 S3 GRANT ACTION PLAN

NAME OF SCHOOL:

ABC High School

Instructions: Please identify and list the appropriate steps/tasks necessary to achieve the identified activities and corresponding
outcomes identified in the S3 Application.

Outcome Goal #1: 10% decrease of 11th grade students reporting in the 2012 MiPHY that they hear rumors/lies being spread about other
students one or more times in the past 12 mos; 10% decrease in the 11th grade students reporting in the 2011 MiPHY mean names or "put-downs"

Short-term
Outcome

Short-term
Outcome

Long-term
Outcome
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Individual
Activity and Associated Tasks Timeline RE‘SDO‘:::ZLT& Activity Outcomes
Involved
Activity 1: Eliminating Barriers for Learning
Tasks: 1. All staff are trained in
O 1. Setup PD dates for EB4L Aug 31 J. Doe EB4L
O 2. Receive training evaluation results from EB4L Facilitator (L. Kazee) Nov 8 2. % improvement
Mar 12 among faculty
Activity 2: Student Advisory Meetings held monthly
Tasks:
O 1. Student Advisory team already exists Done D. Smith & 1. Team created
O 2. Initial Meeting- Discuss the impact of how facebook, texting, and other social By Dec Students on 2. Lively discussion of
media affect the climate of the school. Send students home with a “homework” Team CONCEmns
assignment of thinking of 1 activity that would help reduce the rumors and lies that
can be done in school. 3. Students bring ideas
0 3. 2™ Meeting- Sharing/Brainstorming the ideas they from first meeting. Jan D. Smith & and share them.
Students on 4. Students make a
0O 4. 3" Meeting- Make a decision about what ideas could actually be completed and Team collective decision.
incorporated at Truman this year. Begin action plan, include incentives in this plan.
O 5. 4" Meeting- IF NEEDED, finish action plan Feb D. Smith & 5. Complete action plan.
Students on
O 6. Follow-up with future meetings, including the implementation process, and Post- Mar Team 6. Evaluate the plan and
only student-lead evaluation of their ideas and what they learned. Apr & May what advisory team
learned
O 7. Implement climate plan and monitor progress Sept, 2012 — | D. Smith &
May, 2013 Students on 7. Meetings to discuss
Team implementation progress
O 8. Assess outcome goal #1 (Administer MiPHY to Gr. 9 & 11) May, 2012 J. Doe 8. Comparison of 2011

and 2012 MiPHY results
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Interpreting S3 Data: 4 Steps

© Use your S3 Action Plan as your guide.
® Focus on one S3 Goal at a time.
© Assemble evaluation reports for each S3 activity.

O At your Coordinated School Health Team Meeting(s)

(using Data Interpretation Worksheet):
A. Review and summarize action plan “Activity Outcomes”

B. Review and summarize short-term outcomes
C. Review and summarize long-term outcomes
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Interpreting S3 Data: Steps 1 -3

NAME OF SCHOOL:

= 2011-2012 S3 GRANT ACTION PLAN
ABC High School

Instructions: Please identify and list the appropriate steps/tasks necessary to achieve the identified activities and corresponding
outcomes identified in the S3 Application.

9 a Outcome Goal #1: 10% decrease of 11th grade students reporting in the 2012 MiPHY that they hear rumors/lies being spread about other

students one or more times in the past 12 mos; 10% decrease in the 11th grade students reporting in the 2011 MiPHY mean names or "put-downs"

Individual
Activity and Associated Tasks Timeline R‘;fpﬂ‘::::;'rlzle Activity Outcomes
Involved
Activity 1: Eliminating Barriers for Learning
Tasks: 1. All staff are trained in
O 1. Setup PD dates for EB4L Aug 31 J. Doe EB4L
O 2. Receive training evaluation results from EB4L Facilitator (L. Kazee) Nov 8 2. % improvement
Mar 12 among faculty
Activity 2: Student Advisory Meetings held monthly
Tasks:
O 1. Student Advisory team already exists Done D. Smith & 1. Team created
O 2. Initial Meeting- Discuss the impact of how facebook, texting, and other social By Dec Students on 2. Lively discussion of
media affect the climate of the school. Send students home with a “homework” Team CONCEmns
assignment of thinking of 1 activity that would help reduce the rumors and lies that
can be done in school. 3. Students bring ideas
0 3. 2™ Meeting- Sharing/Brainstorming the ideas they from first meeting. Jan D. Smith & and share them.
Students on 4. Students make a
0O 4. 3" Meeting- Make a decision about what ideas could actually be completed and Team collective decision.
incorporated at Truman this year. Begin action plan, include incentives in this plan.
O 5. 4" Meeting- IF NEEDED, finish action plan Feb D. Smith & 5. Complete action plan.
Students on
O 6. Follow-up with future meetings, including the implementation process, and Post- Mar Team 6. Evaluate the plan and
only student-lead evaluation of their ideas and what they learned. Apr & May what advisory team
learned
O 7. Implement climate plan and monitor progress Sept, 2012 — | D. Smith &
May, 2013 Students on 7. Meetings to discuss
Team implementation progress
O 8. Assess outcome goal #1 (Administer MiPHY to Gr. 9 & 11) May, 2012 J. Doe 8. Comparison of 2011

and 2012 MiPHY results
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Interpreting S3 Data: Steps 1 -3

2011-2012 S3 GRANT ACTION PLAN

NAME OF SCHOOL:

ABC High School

Instructions: Please identify and list the appropriate steps/tasks necessary to achieve the identified activities and corresponding
outcomes identified in the S3 Application.

Outcome Goal #1: 10% decrease of 11th grade students reporting in the
students one or more times in the past 12 mos; 10% decrease in the 11th

Activity and Associated Tasks

Activity 1: Eliminating Barriers for Learning
Tasks:
O 1. Setup PD dates for EB4L
) O 2. Receive training evaluation results from EB4L Facilitator (L. Kazee)

Activity 2: Student Advisory Meetings held monthly
Tasks:
O 1. Student Advisory team already exists
O 2. Initial Meeting- Discuss the impact of how facebook, texting, and d
media affect the climate of the school. Send students home with a ™
assignment of thinking of 1 activity that would help reduce the rumd
can be done in school.
0 3. 2™ Meeting- Sharing/Brainstorming the ideas they from first meetil

0O 4. 3" Meeting- Make a decision about what ideas could actually be cd
incorporated at Truman this year. Begin action plan, include incentiy

0 5. 4% Meeting- IF NEEDED, finish action plan

O 6. Follow-up with future meetings, including the implementation procg
only student-lead evaluation of their ideas and what they learned.

O 7. Implement climate plan and monitor progress

O 8. Assess outcome goal #1 (Administer MiPHY to Gr. 9 & 11)

A
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Eliminating Barriers for Learning Staff Training: ABC HS 2012/13

Chart of Results n=32

Pre/Post % Change:
Confidence in Understanding Mental Health & Learning

-25% 0% 25% 50%

5%

100%

a. Identifying risk factors for MH problems
b. Identifying protective factors against MH problems

c. ldentifying MH protective factors for learning

d. Identifying ways that student MH affects the classroom
environment
e. Implementing strategies to motivate/educate students at
various academic levels

AVERAGE (across items)

Pre/Post % Change:
Confidence in Identifying Mental Health &Symptoms

-25% 0% 25% 50% 5%

100%

a. Depression/Bipolar Disorder
b. Suicide Risk

c. Anxiety Disorders

d. ADHD

e. Eating Disorders

f. Post-traumatic stress

AVERAGE (across items)
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Interpreting S3 Data: Steps 1 -3

2011-2012 S3 GRANT ACTION PLAN

Instructions: Please identify and list the appropriate steps/tasks necessary to achieve the identified activities and corresponding

NAME OF SCHOOL:

outcomes identified in the S3 Application.

ABC High School

Outcome Goal #1: 10% decrease of 11th grade students reporting in the 2012 MiPHY|
students one or more times in the past 12 mos; 10% decrease in the 11th grade studen

Activity and Associated Tasks

Activity 1: Eliminating Barriers for Learning
Tasks:
O 1. Setup PD dates for EB4L
O 2. Receive training evaluation results from EB4L Facilitator (L. Kazee)

9._§ O 6. Follow-up with future meetings, including the implementation process, and Post-

Activity 2: Student Advisory Meetings held monthly
Tasks:
O 1. Student Advisory team already exists
O 2. Initial Meeting- Discuss the impact of how facebook, texting, and other social
media affect the climate of the school. Send students home with a “homework”
assignment of thinking of 1 activity that would help reduce the rumors and lies thg
can be done in school.
0 3. 2™ Meeting- Sharing/Brainstorming the ideas they from first meeting.

0O 4. 3" Meeting- Make a decision about what ideas could actually be completed and
incorporated at Truman this year. Begin action plan, include incentives in this plan

0 5. 4% Meeting- IF NEEDED, finish action plan

only student-lead evaluation of their ideas and what they learned.

O 7. Implement climate plan and monitor progress

O 8. Assess outcome goal #1 (Administer MiPHY to Gr. 9 & 11)

ABC High School Climate Team
Year: 2011/2012
Grade(s): 9- 12

Chart of Results

Once all survey data are entered in "Data Entry” sheet, use this section to review a chart of the pre/post results generated auton

and chart(s), select "Print” from the “File" pull-down menu.

Satisfaction With Advisory

% who reported "Very good” or "Excellent”

0.0% 250% 50.0% 75.0% 100.0%

Q1. The organization of the menthly mestings
Q2 The topics covered

Q3. The amount of material covered

Q4. The usefulness of the information to assist

QE.The usefulness of the informaiton to assist
other students

Q5. Your level of engagement in the Truman
Climate Team

@B. Your commitment to use the information
to assist your school

Q7. Your overall reaction to the Truman
Climate Team

AVERAGE (across all items)

Sample size (n) = 26

Retrospective Prg
Know!

% reporting

Q8. How sodial media affects the clima
schoal and spread of rumorsfiie
about students.

@10. How to develop strategies for <
reduce the spread of rumorsilies |
students.

@11. How to develop an acfion plan i
the spread of rumorsilies about stu

Q12. How to implement an actior
reduce the spread of rumorsilie:
students.

AVERAGE (across ¢

AVERAGE (across items 1-4

Interpreting the Pre/Post Results. Al s
stafstics [Aight cokimn) regresent the change in perosntag
the TCT, based upon survey responses ollected refrospes
an increase in studert atitudes/skills when comparing the
goallmeasare in your grant application to determing wheth
mowssg=/skils by 5 paroentags PO, your oucome et
quitnce in sadressing resuits that did not mest 3 perfom
negative™ andior consdt your 53 Regional Coach.

Automated analysis and report developed by O'Nell Consuling (Novl, MI), wih funds from the Michigan Department of Education, Coordinz
For Questons and comments, emal Angela O'N2Il: ANgea@ONIICTEUIL et

and 2012 MiPHY results |

N,
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Interpreting S3 Data: Steps 1 -3

2011-2012 S3 GRANT ACTION PLAN

NAME OF SCHOOL:

ABC High School

Instructions: Please identify and list the appropriate steps/tasks necessary to achieve the identified activities and corresponding

outcomes identified in the S3 Application.

Outcome Goal #1: 10% decrease of 11th grade students reportin

S T——
Summary Table
Whatsa Matta County

students one or more times in the past 12 mos; 10% decrease in th High School
B— |
. . Violence
ACtI Vlty a nd ASSOCIatEd TaSkS % = unweighted percentage of reported response. (n) = number of students with reported respon:
P - . - - - Grade Gender Race/
Activity 1: Eliminating Barriers for Learning 2000
Tasks: yres ' | county” 9 1 M F Black | White | Hisg
O 1. Setup PD dates for EB4L BULLYING
O 2. Receive training evaluation results from EB4L Facilitator (L.
Percentage of students who have been bullied on NFA 17.2% 203% [ 13.7% | 172% | 172% | 97% |207% | 18
— . - school property in the past 12 months. (1777) (1127) (650) (849) (917) (282) (1084) o
Activity 2: Student Advisory Meetings held monthly
Tasks: P of stud ho h des
- - ercentage of students wi ave seen students get
5 1. Student Advsory team aready exists | [ | v | ey || || e |2 | R | o
O 2. Initial Meeting- Discuss the impact of how facebook, textin| | Past 12 menths
media affect the climate of the school. Send students home
i inki i Percentage of students who have heard students get
assignment O_f thinking of 1 activity that would help reduce {f | Percentage of stud e o N/A 913% | 908% | 91.9% | 89.5% | 93 1% | 92.8% [ 91.0% | 92
can be done in school. times during the past 12 months ( ) ¢ )]« 1 1] i )]« ) (@
0 3. 2™ Meeting- Sharing/Brainstorming the ideas they from fir{
Percentage of students who have heard rumors or lies
N/A 909% | 89.8% | 92.1% | 87.0% | 945% | 92.0% [ 907% | @0
0 4. 3" Meeting- Make a decision about what ideas could actua Sﬁzfgsﬁ,f?,ﬂ;%“‘nﬂ',:?;;‘”“e”“‘ one or more times ©326) | (4963) | (4363) | (4262) | (5008) | (2658) | (4775) | (@
incorporated at Truman this year. Begin action plan, include|
Percentage of students who have seen students left out
. - . o : N/A 66.1% | 66.2% | 66.0% | 63.3% | 68.6% | 65.4% | 66.0% | 67
0 5. 4% Meeting- IF NEEDED, finish action plan g{lgﬁ;wmzspgrslg??e"zz{lhzurpose ene er more times ©700) | (3658) | (3132) | (3107) | (3637 | (1808) | (3468) | (&
O 6. Follow-up with future meetings, including the implementati
- - Percentage of students who have heard students
: P " N/A 78.8% | 77.7% | 80.0% | 78.4% | 79.0% | 80.9% | 77.8% | 79.
only student-lead evaluation of their ideas and what they le :‘J&”‘,{Qf&?fﬁhﬁ:ﬂﬁ?m one or more times w00ty | waeay | @resy | ‘Goaoy | @issy | saar | wossr | e
O 7. Implement climate plan and monitor progress Peroentace of studente who h dente wreck
ercentage =1 ents wi ave seen si wrecl
nol - N/A 64.0% |64.2% | 63.9% | 64.7% | 63.4% | 65.8% | 63.0% | 66.
gzﬁgﬁpﬁe@'ﬁfﬁs things one or more fimes (6556) (3536) | 3020y | (3161 | (33sn) | (1sewy | (2208 | &
9-—9 O 8. Assess outcome goal #1 (Administer MiPHY to Gr. 9 & 11)
MICHIG&L\; >
Edii¢ation
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Interpreting S3 Data: Step 4

O At your Coordinated School Health Team Meetings
(using Data Interpretation Worksheet):

A. Review and summarize Action Plan “Activity Outcomes”
B. Review and summarize short-term outcomes
C. Review and summarize long-term outcomes
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Reporting S3 Data in MEGS+

® See the Data Interpretation Worksheet to
determine how to report your S3 data in the
S3 Term Report and S3 Final (yearly) Report

® You’ll use the data you’ve summarized to
report the following in MEGS+:

® Intervention Activities

® Progress on Activities
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Ask the
Evaluators
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Announcement Time / General Q&A
-]

Building Liasion Meeting
Mar 19: MSBO Building, Lansing
(Book a motel room for March 18th and 19t)

Upcoming 2013 Scheduled Webinars:
Running Times: 10:00 AM & 3:00 PM

Apr 11: “Report Support”
May 16: “2014 Applications”

Conferences:
May 2-3, 2013 — Spring S3 Conference, Grand Rapids
October 21-22, 2013- Fall S3 Conference, Detroit Area

respect.
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Resources
-

Website for important info:
www.michigan.gov/schoolclimate
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Contact

Jim O'Neill, Ph.D.
O’Neill Consulting
Phone: (734) 272-9002
E-mail: joneill@madonna.edu
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