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Welcome Coaches, Building Liaisons & Staff to:

Facilitated by Jim O’Neill
O’Neill Consulting



S3 think.respect.Webinar Series: Mar 6, 2013

In Lansing:
• Shawn Cannarile – S3 Project Coordinator
• Kim Kovalchick – S3 Data/Evaluation/Technical 

Assistance
• Lauren Kazee – S3 Mental Health Consultant
• Nicole Kramer – MiPHY/MEGS+ technical 

assistance
• Bob Higgins – S3 Project Director
• Noel Kelty– CSHP Unit Supervisor

Regionally / Coaches:
• Polly Brainerd – S3 Lead Coach

• Lara Slee 

• Erica Kelley

• Amanda Mezuk

• Janie Colton

• Yolanda Urquhart‐Williams

• Amanda Kuechle

Webinar Participation Reminders:
• Phone on mute (either phone feature or *6)
• Do not put on hold
• Cell phones on silent

If you have a question, options are:
• “Raise Hand” by clicking from toolbar
• Type question in Chat box
• Take phone off of mute temporarily and let us 

know what’s on your mind! 



• Welcome – Shawn Cannarile
– “Data, Data, Data: How to Make Sense of it All” 

Facilitated by Jim O’Neill

• Announcements

– Shawn Cannarile 

• Discussion / General Q & A

March 6, 2013 Agenda



Roll Call
• River Rouge
• Truman
• Robichaud
• Harper Woods
• Clintondale
• Fitzgerald
• New Haven
• Mumford
• Pershing
• Southeastern
• Benton Harbor

• Bloomingdale
• Ross Beatty
• Lee
• Eastern
• Pontiac Academy
• Ypsilanti
• Willow Run
• Marion
• Beecher
• Buena Vista
• E.A. Johnson
• Saginaw
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Vision for S3 data

Interpreting S3 data

Reporting S3 data in MEGS+

Questions 

We’ll Cover:
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Vision for S3 Data
Personal Goal: Lose weight

Weight

Analogy:

Exercise Healthy Diet

+ =
Is it working?

Weight (lbs)
Is it working?
Miles ran, Heart rate

Is it working?
Calories, portions

Short‐Term Outcome Data Long‐Term Outcome Data
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Vision for S3 Data
Example Goal: 10% Decrease in Bullying/AggressionS3:

Bully‐Free 
Schools

Michigan Model 
(MM) for Health

+ =
Is it working? 
Bully‐Free Schools 

Survey

Is it working?
Policies, Behavior 
Rubrics, Referrals

Is it working?
Pre/Post MM Survey

Bullying/ 
Aggression

Short‐Term Outcome Data Long‐Term Outcome Data
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Vision for S3 Data

Short‐term outcomes occur before long‐term 
outcomes.

Data for short‐term outcomes helps determine 
if you’re making progress before you collect 
long‐term outcome data. 

As part of the yearly Action Plan, schools 
should collect data for all S3 activities, to 
capture short‐term and long‐term outcomes.
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S3 Data Collection in Action Plan
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Long‐term 
Outcome

Short‐term 
Outcome

Short‐term 
Outcome

+

=



Interpreting S3 Data: 4 Steps

Use your S3 Action Plan as your guide.

Focus on one S3 Goal at a time.

Assemble evaluation reports for each S3 activity.

At your Coordinated School Health Team Meeting(s) 
(using Data Interpretation Worksheet): 

A. Review and summarize action plan “Activity Outcomes”
B. Review and summarize short‐term outcomes
C. Review and summarize long‐term outcomes

Safe and Supportive Schools Grant Webinar March 6, 2013
Jim O’Neill, PhD; Angie O’Neill, MS, CHS O’Neill Consulting



Interpreting S3 Data: Steps 1 ‐3
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Interpreting S3 Data: Steps 1 ‐3
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Interpreting S3 Data: Steps 1 ‐3
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Interpreting S3 Data: Steps 1 ‐3

Safe and Supportive Schools Grant Webinar March 6, 2013
Jim O’Neill, PhD; Angie O’Neill, MS, CHS O’Neill Consulting



Interpreting S3 Data: Step 4

At your Coordinated School Health Team Meetings 
(using Data Interpretation Worksheet): 

A. Review and summarize Action Plan “Activity Outcomes”
B. Review and summarize short‐term outcomes
C. Review and summarize long‐term outcomes
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Reporting S3 Data in MEGS+

See the Data Interpretation Worksheet to 
determine how to report your S3 data in the 
S3 Term Report and S3 Final (yearly) Report

You’ll use the data you’ve summarized to 
report the following in MEGS+:

Intervention Activities

Progress on Activities
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Ask the 
Evaluators

Safe and Supportive Schools Grant Webinar March 6, 2013
Jim O’Neill, PhD; Angie O’Neill, MS, CHS O’Neill Consulting



Announcement Time / General Q&A

Building Liasion Meeting
Mar 19: MSBO Building, Lansing
(Book a motel room for March 18th and 19th)

Upcoming 2013 Scheduled Webinars:
Running Times: 10:00 AM & 3:00 PM

Apr 11: “Report Support”
May 16: “2014 Applications”

Conferences:
May 2‐3, 2013 – Spring S3 Conference, Grand Rapids
October 21‐22, 2013– Fall S3 Conference, Detroit Area



Resources

Website for important info: 
www.michigan.gov/schoolclimate



Contact

Jim O'Neill, Ph.D.
O’Neill Consulting 

Phone: (734) 272‐9002
E‐mail: joneill@madonna.edu


