S3 Webinar Series: May 15, 2012

WELCOME!
Webinar Participation Reminders: If you have a question, options are:
* Phone on mute (either phone feature or *6) e« “Raise Hand” by clicking from toolbar
* Do not put on hold » Type question in Chat box
* Cell phones on silent o Take phone off of mute temporarily and let us

know what’s on your mind!

In Lansing: Regionally / Coaches:
* Shawn Cannarile — S3 Project Coordinator «  Polly Brainerd — S3 Lead Coach
« Kim Kovalchick — S3
Data/Evaluation/Technical Assistance * LaraSlee
 Lauren Kazee — S3 Mental Health «  EricaKelley
Consultant
« Nicole Kramer — MiPHY/MEGS+ technical * Amanda Mezuk
aSS'Sta_nCPf _ , e Janie Colton
 Bob Higgins — S3 Project Director
« Kyle Guerrant — School Support Director * Yolanda Urquhart-Williams

 Amanda Kuechle




S3 Webinar Series: May 15, 2012

May 2012 Agenda
-]

e Welcome — Shawn Cannarile

o “Sneak Preview of the S3 Year 1 Term 1 Report,”
Facilitated by Kim Kovalchick and Polly Brainerd -
Michigan Department of Education

e Announcements — Shawn Cannarile

e Discussion / General Q & A
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Overview
I

The Year 2 application guidance covers:
e Year 2 minimum grant requirements for funding
« Application requirements

 Time Period Covered: October 1, 2012- September_
30, 2013 - g = '

e Due: August 31, 2012

»

i

If you know the name of the movie from the
next few slldes type itin the chat box!




MEGS+ MICHIGAN! @

Safe and Supportive Schools (53) Application Training 2013 Ediic¢ation

S3 Training 2013

1) Access MEGS+ at hitps:/mdoe. state.mi.us/megsplus/.

Department of

Haeat

Welcome to the Michigan Electronic Grants System, MEGS+,

-
This system sllows Hichigan's schools to create, manage; submit; track, and amand their grant h
applicaticne. Pleass type your U and P | bn the text boxes and click the “Logn™ +
Button to begin using MEGS +. ! - _—
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Year 2 minimum grant requirements for funding
As a requirement of funding, each funded S3 school will:

 Designate, at minimum, a .5 FTE staff
member (called the S3 Building Liaison) to
represent each grant funded school
building.

 Work directly and meet regularly with the
assigned regional coach via the designated
staff member/building liaison to fulfill grant
requirements.

* Implement the Michigan Profile for Healthy
Youth (MiIPHY) student survey during the
2012-13 school year.
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Year 2 minimum grant requirements for funding
As a requirement of funding, each funded S3 school will:

e Implement the Michigan School Climate
Survey during the 2012-13 school year.

 Send teams to two S3 conferences per
year, Fall and Spring.

e Allow building liaisons to attend MDE-
sponsored building liaison meetings two
times per year, Winter and Spring.



Year 2 minimum grant requirements for funding
As a requirement of funding, each funded S3 school will:

 Develop an action plan based on the
approved workplan (goals and activities)
that includes strategies to be implemented
to achieve a systemic change within the
building. This action plan must be
submitted by November 2, 2012.

& + Include a Coordinated School Health
representative on the School Improvement
Team and work towards including a
student health and/or safety strategy in
p your School Improvement Plan (SIP).
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Year 2 minimum grant requirements for funding
As a requirement of funding, each funded S3 school will:

o Select programmatic intervention(s) from
the approved intervention list based on
MiPHY and other school data, directly
related to the identified needs. (referto
Appendix D for approved Interventions
from the Year 2 Programmatic Intervention
Implementation Guides.)

* Include a youth engagement component
that is detailed as one activity within the
process goal.
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Year 2 minimum grant requirements for funding
As a requirement of funding, each funded S3 school will:

* Require all building staff to attend a
minimum of a .5 professional development
day on Coordinated School Health.
Additional professional development days
may be required dependent on selected
programmatic interventions.

: 7 o * Provide a 10% hard or soft funding match
L _5 A P to be reflected in the budget
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Year 2 Application Requirements

Wb

o1

i

Building Contact page
Needs Assessment section
Capacity section

Workplan consisting of
three goals (one process
and two outcome goals).

Budget

Assurances and
Oertlflcatlons




Revisit and
Revise Vision

Implement
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Share Learnings
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Check Activites
against Vision and
Effectiveness of
Plan/Implementation

Build Capacity
Communicate
WYision

Talk with/Again
Assess Problems/Processes
Assess District's Success

Survey Stakeholders

Gather Social
Information

Compare
Vision to
Current Reality
Develop a

Long-range Flan

Plan Professional
Dievelopment

Develop Team

Worly Skills

Conduct Cuality
Tools Training

Provide
Professional
Development

Change
Supportt
~ Systems
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Create/Maintain Improvement Team}m,‘
Implement New Learning/ Teaching
Strategies

Model Effective Practices

Benchmark Best Practices




2. Needs Assessment section
-

— MIPHY student survey (year surveyed and overall building percentage of
students). The year should be 2012 MiPHY.

* A) % of students who had a least one drink of alcohol in the last 30 days.
This comes from the building 2012 Alcohol Report.

* B) % of students who have been bullied on school property in the past 12
months. This comes from the building 2012 Violence Report.

— Incident data - number of suspensions for violent incidents without physical
injury. MDE will be providing this number from SID.

— Brief narrative — Using your data (e.g., BFS, MiPHY, MiPS3 score, building
level data, etc.) describe your needs related to improving the conditions for
learning in your building and how these needs will be met through your S3
goals. (4,000 characters)

» This section should illustrate rationale as to how your team developed goals and
selected programmatic interventions.




3. Capacity section

» This section requires information on the
following:

— Year 2 Staffing plan (2,000 characters total)

» Describe the role, responsibilities and
time commitment of any staff member
funded through the S3 grant.

» Attach resumes and position
descriptions of those S3 funded staff
members. At a minimum, the Building
Liaison‘s PD and resume must be
attached.

— Status of Coordinated School Health Team

and plans for the year (2,000 characters)




4. Workplan:

Qutcome ﬁoal reﬁuirements

1. Goal #

2. Type of change expected (state whether an increase or
decrease will occur and then describe the specific change
that will take place.)

3. Percentage of change expected
4. When change is expected

5. Estimated numbers to be served by target populations
(high school students, teachers, support staff,
administrative staff, parents, other)

6. Justification for each goal (1,000 characters)




4. Workplan:

Outcome goal reﬂuirements, Cont.

7. Activities — Include up to five
r activities, describe each (1,000
B characters)
. a. Program Intervention
sl Person Responsible
— R | Timeline

b Evaluation plan

ltemized costs (description and cost
of each item related to this activity).

© o0 o



Safe and Supportive Schools Grant
Programmatic Interventions
- /7]

e Coordinated School e SMY training
Health

 Eliminating Barriers * Bully Free Schools
for Learning
 Restorative Justice
e Parent Engagement

e Michigan Model




4. Workplan:

Process ﬁoal reﬂuirements

1. Goal #
2. Process goal (1,000 characters)
3. Justification for the goal (1,000 characters)

4. Activities — Include up to five activities, describe
each (1,000 characters)
a. Program Intervention

b. Person Responsible
c. Timeline
d. Evaluation plan

ltemized costs (description and cost of each item related
to this activity).
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5. Budget

.+ All costs should be included with the

{  most detail possible. For this

funding, there Is a 2% administration

cap.

— Appendix A for Allowable
Expenditures Document

— Appendix B for S3 Grant
Allowable Function Codes.

AL RN RAR AR




Other Points to Remember

 MDE will be verifying status of
. MiPHY surveying for the 2011-12
school year. Continuation funding
IS contingent on yearly MIiPHY
,  surveying.

e Two required reporting periods
during the grant year

* A Final Expenditure Report (related
to your entire Year 2 budget) is only
required at the end of Year 2
(November 29, 2013).
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S3 Webinar Series: May 15, 2012

Announcement Time / General Q&A
-]

Website for important info: www.michigan.gov/schoolclimate

Upcoming Scheduled Webinars (Topics to be Determined):
e June 12th — 3:00-4:00 PM
e July 17th —10:00-11:00 AM

Other Important Dates:
October 22-23, 2012 — Fall S3 Conference, Kalamazoo

Movie shots: “Freedom Writers” (2007).




