School wide School Improvement Experience:

A successful thirty (33) three year career in public education as a principal, assistant
principal, teacher and coach. (Ml, LA, CA, OH & TX)

Adept at building relationships, encouraging initiatives, shaping visions, planning and
decision making.

Superb interpersonal, problem-solving and verbal/written communication skills.

Primary areas of expertise:

Education Reform/Curriculum needs and adjustments
Academic Performance Enhancement

School Improvement Facilitation

Violence prevention/intervention

Tutorial and Behavior Modification

Conflict Resolution

School and Community Relations

Leadership Skills

Organizational Leadership: (minimal listings)

NCLB monitor/MDE.

Certified Administrator/Supervisor (NTE Praxis Administrators certified-Meets NCA
certification criteria).

Authored and established a successful non-traditional and behavioral modification
program; "Dare To Be Positive".

Instrumental in re-shaping school culture of both low performing middle and high
schools.

Implemented curriculum changes that addressed higher order thinking skills,
comprehension and student achievement.

Incessant work with state and federal programs.

Contact:

Melvin Lars

Brighter Futures Inc.,/Casey Educational Consulting Company
800 Ellis Rd. Ste. 203

Norton Shores, MI 49441

231.798.2727 or 440.935.0374

www.yourbrighterfuture.org/

abrighterfuture4u@yahoo.com



http://www.yourbrighterfuture.org/
http://us.mc462.mail.yahoo.com/mc/compose?to=abrighterfuture4u@yahoo.com

