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A retired school administrator since 2008, I am available to enter into contracted service arrangements.  I have facilitated schoolwide plans for the past 2 years. I am currently in my third year of contracted work as a Regional Education Consultant for the Michigan Department of Education, Office of Field Services.  
Prior to my retirement, I served in an administrative capacity with Harrison Community Schools for 30 years.  I held several leadership positions, including: Elementary Principal; Director of State & Federal Programs; Director of Alternative Education; Director of Instructional Support; Curriculum Director; School Improvement Coordinator; MEAP Coordinator; Civil Rights Coordinator; Safe & Drug Free Schools & Communities Coordinator; Homeless Liaison; and Grant Developer. 
As school leader, in collaboration with staff, we trained for and implemented instructional protocols and practices to effectively increase student academic achievement, including: professional learning communities; co-teaching; peer mentoring & coaching; response to intervention; examination of student work; data-driven instruction; Thinking Maps; and S.M.A.R.T. Goals. 

My Title I experience includes serving as a State and Federal Program Director for I6 years, during which time I developed effective networks and working relationships with program directors through-out the State.  I am a member of the executive board of the Michigan Association of State and Federal Program Specialists (MASFPS). I had the honor of serving as President in addition to co-developer and presenter of the “Indexed Organizer”, “Planning Calendar”, “New Director’s” Academy and “Schoolwide Plan Facilitation” training. 
With extensive training and experience in continuous school improvement and professional learning communities, I collaborate with school teams to collectively determine student and staff needs and assist them to “sharpen the focus”.  Goals are established, and then we seek agreement on the most effective and timely methods and processes for improving teaching and learning. Teams must share responsibility and accountability, plus continually monitor progress in achieving identified school improvement goals through an informative, collaborative, and reflective process.  I look forward to assisting your school improvement team with continuous school improvement.
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