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Attachment B			SIG GRANT--LEA Application FY 13
APPLICATION COVER SHEET
SCHOOL IMPROVEMENT GRANTS (SIG)
	Legal Name of Applicant:  
	Applicant’s Mailing Address: 

	LEA Contact for the School Improvement Grant  

Name: 


Position and Office: 


Contact’s Mailing Address: 

Telephone: 

Fax: 

Email address: 

	LEA School Superintendent/Director (Printed Name): 
	Telephone: 

	Signature of the LEA School Superintendent/Director: 

X_______________________________   
	Date: 

	LEA School LEA Board President (Printed Name): 
	Telephone: 

	Signature of the LEA Board President: 

X_______________________________   
	Date: 

	
The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that the State receives through this application.













GRANT SUMMARY
	               District Name:
ISD/RESA Name:  

 
	
	District Code:
ISD Code:

	FY 2013
School Improvement Grant – Section 1003(g)
District Proposal Abstract

	
For each of the models listed below, indicate the number of Schools within the District/LEA that will implement one of the four models:  attach the full listing using form below in Section A , Schools to be Served, and the criteria for selection as attachments to this grant. 

Close/Consolidate Model:  Closing the school and enrolling the students who attended the school in other, higher-performing schools in the district.
Transformation Model:  Develops teacher and leader effectiveness, implements comprehensive instructional programs using student achievement data, provides extended learning time and creates community-oriented schools. 
Turnaround Model:  Replace principal and at least 50% of the staff, adopt new governance, and implement a new or revised instructional model.  This model should incorporate interventions that take into account the recruitment, placement and development of staff to ensure they meet student needs; schedules that increase time for both students and staff; and appropriate social-emotional and community-oriented services/supports.
Restart Model:  Close the school and restart it under the management of a charter school operator, a charter management organization (CMO) or an educational management organization (EMO).  A restart school must admit, within the grades it serves, any former student who wishes to attend.













LEA APPLICATION REQUIREMENTS
	A. SCHOOLS TO BE SERVED:  An LEA must include the following information with respect to the Priority schools it will serve with a School Improvement Grant.

	
From the list of eligible schools (Attachment I), an LEA must identify each Priority school the LEA commits to serve and identify the model that the LEA will use in each Priority school.  Detailed descriptions of the requirements for each intervention are in Attachment II.

	SCHOOL 
NAME
	NCES ID #
	INTERVENTION  

	
	
	turnaround
	restart
	closure
	transformation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	
Note:  An LEA that has nine or more Priority schools may not implement the transformation model in more than 50 percent of those schools.

	










	B. DESCRIPTIVE INFORMATION:  An LEA must include the following information in its application for a School Improvement Grant.  LEA’s are encouraged to refer to their Comprehensive Needs Assessment (CNA) and District Improvement Plan (DIP) to complete the following:

	
Provide a narrative description following each of the numbered items below for each school the LEA plans to serve with School Improvement Grant funds.

For each Priority school that the LEA commits to serve, the LEA must:


1.   Describe the process the LEA used to analyze the needs of the school 
     and how the intervention was selected for each school. 
    The LEA must analyze the needs of each Priority school using complete
    and consistent data.  (The school building plan provides a possible model for that
    analysis.  Do not attach a copy of the district or building CNA.)Maximum length 1 page





2. Describe how the LEA has the capacity to use school improvement funds
    to provide adequate resources and related support to each Priority
   school identified in the LEA’s application in order to implement, fully and
   effectively, the required activities of the school intervention model it has
   selected. Maximum length 1 page
   
    
      
   Note: If the LEA is not applying to serve each Priority school, explain why it  
                 lacks capacity to serve each Priority school. 

If an LEA claims lack of sufficient capacity to serve each Priority school, the LEA must submit written notification along with the School Improvement Grant application, that it cannot serve all Priority schools.  The notification must be signed by the District Superintendent or Public School Academy Administrator and the President of the local school board.  Notifications must include both signatures to be considered.
The notification must include the following:
· A completed online Michigan District Comprehensive Needs Assessment indicating that the district was able to attain only a “Getting Started” or “Partially Implemented” rating in at least 15 of the 19 areas with a description of efforts to improve.    

· Evidence that the district lacks personnel with the skills and knowledge to work with struggling schools.  This includes a description of education levels and experience of all leadership positions as well as a listing of teachers who are teaching out of certification levels.

3.  For each Priority school in this application, the LEA must describe actions 
            taken, or those that will be taken, to Maximum length 3 pages:


a.  Design and implement interventions consistent with the final
     requirements





b.  Select external providers from the state’s list of preferred providers






c.  Align additional resources with the interventions







d. Modify its practices or policies, if necessary, to enable its schools to
    implement the interventions fully and effectively






e.  Sustain the reforms after the funding period ends










4. Include a timeline delineating the steps to be taken to implement the selected intervention in each Priority school identified in the LEA’s application. Include the action steps to be taken, who is responsible, start and end dates, and the metric to be used to determine completion.  For example:  

	Action Step
	Person Responsible
	Start Date
	End Date
	Success Metric

	Principal Interviews
	S. Smith
	July 1
	July 20
	New principal hired with turnaround experience




5. Describe the annual goals for student achievement on the State’s assessments   
in both reading/language arts and mathematics that it has established in order to monitor Priority schools that receive school improvement funds. 



6. For each Priority school the LEA commits to serve, identify the services the 
school will receive or the activities the school will implement.  (No response needed.)  


7. Describe the goals established (subject to approval by the SEA) in order to hold 
accountable its Priority schools that receive school improvement funds.  (No response needed.)



8. As appropriate, the LEA must consult with relevant stakeholders (students, 
teachers, parents, community leaders, business leaders, etc.) regarding the LEA’s application and implementation of school improvement models in its Priority schools.   Describe how this process was conducted within the LEA.  Maximum length 1 page





















	C.  BUDGET:  An LEA must include a budget that indicates the amount of school improvement funds the LEA will use each year in each Priority school it commits to serve.

	
· The LEA must provide a budget (see budget submission packet, beginning on the following page) that indicates the amount of school improvement funds the LEA will use each year to—
· Implement the selected model in each Priority school it commits to serve;
· Conduct LEA-level activities designed to support implementation of the selected school intervention models in the LEA’s Priority schools; and
· Support school improvement activities, at the school or LEA level, for each Priority school identified in the LEA’s application.  

	
Note:  An LEA’s budget must cover the period of availability, including any extension granted through a waiver, and be of sufficient size and scope to implement the selected school intervention model in each Priority school the LEA commits to serve.

	
An LEA’s budget for each year may not exceed the number of Priority schools it commits to serve multiplied by $2,000,000.







Example:

	LEA XX BUDGET

	 
	Year 1 Budget
	Year 2 Budget
	Year 3 Budget
	Three-Year Total

	 
	Pre-implementation
	Year 1 - Full Implementation
	 
	 
	 

	Priority School #1
	$257,000 
	$1,156,000 
	$1,325,000 
	$1,200,000 
	$3,938,000 

	Priority School #2
	$125,500 
	$890,500 
	$846,500 
	$795,000 
	$2,657,500 

	Priority School #3
	$304,250 
	$1,295,750 
	$1,600,000 
	$1,600,000 
	$4,800,000 

	Priority School #4
	$530,000 
	$1,470,000 
	$1,960,000 
	$1,775,000 
	$5,735,000 

	LEA-level Activities 
	$250,000 
	$250,000 
	$250,000 
	$750,000 

	Total Budget
	$6,279,000 
	$5,981,500 
	$5,620,000 
	$17,880,500 
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SCHOOL IMPROVEMENT GRANT BUDGET
 APPLICANT INFORMATION 
TYPE OR PRINT: 
	APPLICANT 
	Legal Name of District 
     
	
	District Code 
     

	
	Address of District 
     

	

	
	City and Zip Code
     
	
	Name of County
      

	
	Name of Contact Person 
     
	Title 
     
	Telephone (Area Code) 
(   )     -     

	CONTACT PERSON 
	Address 
     
	City 
     
	Zip Code 
     

	
	E-Mail Address 
     
	Facsimile (A.C./No.) 
(   )     -     



SIGNATURE OF SUPERINTENDENT OR AUTHORIZED OFFICIAL							Date




SIGNATURE OF LEA BOARD PRESIDENT										Date
					







SCHOOL BUILDING BUDGET

Districts and ISDs may apply for School Improvement grants for individual eligible school buildings within their jurisdiction for the purposes of this grant, eligible school buildings are those identified as a Priority school.  Signature by the authorized representative indicates that the authorized representative of the school building will work cooperatively with the administrative and fiscal agent for this project.  List the name of the school building for which you are applying below.  (Please use duplicate pages as necessary.  A separate budget and budget detail narrative is required for each building.  The budget must cover the three-year period of the grant. Year 1 must be separated into Pre-implementation activities and Implementation activities.  See Page 7 for example.)

SCHOOL BUILDING

	Legal Name of School Building
     
	Building Code 
     
	Name and Title of Authorized Representative 
     
	

	Mailing Address (Street) 
     
	
	Signature 
	

	City 
     
	Zip Code 
     
	Telephone (Area Code/Local Number)
(   )      -     
	Date Signed (m/d/yyyy)
     

	Name and Title of Contact Person 
     
	
	Mailing Address (If different from agency address) 
     











SCHOOL IMPROVEMENT GRANT BUDGET APPROVAL FORM
INSTRUCTIONS:  The Budget Summary and the Budget Detail must be prepared by or with the cooperation of the Business Office using the School District Accounting Manual (Bulletin 1022). Please complete a ‘School Improvement Grant Budget Approval Form’ for EACH building. Duplicate ‘School Improvement Grant Budget Approval Form’ for each school.
[bookmark: Text59]1. BUDGET SUMMARY FOR: Please Insert Building Name
	LEGAL NAME OF APPLICANT:
     
	District Code
     

	MDE USE ONLY
	Grant No.
	Project No.
	Project Type
	Ending Date
	FY of Approved Activity
2014


BUDGET OBJECTS:
	FUNCTION CODE 
	FUNCTION TITLE
	SALARIES 
	BENEFITS 
	PURCHASED SERVICES
	SUPPLIES & MATERIALS
	CAPITAL OUTLAY
	OTHER EXPENDITURES
	TOTAL EXPENDITURES

	110 
	Instruction -- Basic Programs 
	     
	     
	     
	     
	     
	     
	     

	120 
	Instruction -- Added Needs 
	     
	     
	     
	     
	     
	     
	     

	210 
	Pupil Support Services 
	     
	     
	     
	     
	     
	     
	     

	211
	Truancy/Absenteeism Services
	     
	     
	     
	     
	     
	     
	     

	212
	Guidance Services
	     
	     
	     
	     
	     
	     
	     

	213
	Health Services
	     
	     
	     
	     
	     
	     
	     

	214
	Psychological Services
	     
	     
	     
	     
	     
	     
	     

	216
	Social Work Services
	     
	     
	     
	     
	     
	     
	     

	220 
	Instructional Staff Services 
	     
	     
	     
	     
	     
	     
	     

	221
	Improvement of Instruction
	     
	     
	     
	     
	     
	     
	     

	225
	Instruction Related Technology
	     
	     
	     
	     
	     
	     
	     

	227
	Academic Student Assessment
	     
	     
	     
	     
	     
	     
	     

	230 
	General Administration 
	     
	     
	     
	     
	     
	     
	     

	232
	Executive Administration
	     
	     
	     
	     
	     
	     
	     

	240 
	School Administration 
	     
	     
	     
	     
	     
	     
	     

	250
	Support Services Business
	     
	     
	     
	     
	     
	     
	     

	257
	Internal Services
	     
	     
	     
	     
	     
	     
	     

	
266
	Operation and Maintenance 
	     
	     
	     
	     
	     
	     
	     

	280 
	Central Support Services 
	     
	     
	     
	     
	     
	     
	     

	281
	Planning, Research, Development, and Evaluation
	     
	     
	     
	     
	     
	     
	     

	283
	
Staff/Personnel Services
	     
	     
	     
	     
	     
	     
	     

	300
	
Community Services 
	     
	     
	     
	     
	     
	     
	     

	311
	
Community Services Direction
	     
	     
	     
	     
	     
	     
	     

	331
	
Community Activities
	     
	     
	     
	     
	     
	     
	     

	
	SUBTOTAL 
	     
	     
	     
	     
	     
	     
	     

	
	Indirect Costs _______ % Restricted Rate 
	     
	     
	     
	     
	     
	     
	     

	
	TOTAL 
	     
	     
	     
	     
	     
	     
	     


     
Date                      BUSINESS OFFICE REPRESENTATIVE SIGNATURE  

Date                             SUPERINTENDENT/DIRECTOR SIGNATURE  
2. BUDGET DETAIL
Explain each line item that appears on the Budget Summary, using the indicated function code and title, on a plain sheet.  (Provide attachment(s) as needed.)
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	4. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]ASSURANCES:  An LEA must include the following assurances in its application for a School Improvement Grant. 

	
LEA leadership signatures, including superintendent or director and board president, assure that the LEA will comply with all School Improvement Grant final requirements.  




ASSURANCES AND CERTIFICATIONS

STATE PROGRAMS

· INSTRUCTIONS: Please review the assurances and certification statements that are listed below.  Sign and return these pages with the completed application. 
CERTIFICATION REGARDING LOBBYING FOR  GRANTS AND COOPERATIVE AGREEMENTS
No federal, appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of a federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant or cooperative agreement. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member Of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form – LL*Disclosure Form to Report Lobbying*, in accordance with its instructions. The undersigned shall require that the language of this certification be included in the awards documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION – LOWER TIER COVERED TRANSACTIONS
The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participating in this transaction by any Federal department or agency. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal. OG-4929 

ASSURANCE WITH P.L. 111-117  OF THE U.S. DEPARTMENT OF EDUCATION OMNIBUS APROPRIATION ACT OF 2010
When issuing statements, press releases, requests for proposals, solicitations, and other documents describing this project, the recipient shall state clearly: 1) the dollar amount of federal funds for the project, 2) the percentage of the total cost of the project that will be financed with federal funds, and 3) the percentage and dollar amount of the total cost of the project that will be financed by nongovernmental sources.

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT
The grantee assures that the following statement will be included on any publication or project materials developed with funds awarded under this program, including reports, films, brochures, and flyers: “These materials were developed under a grant awarded by the Michigan Department of Education.”
CERTIFICATION REGARDING NONDISCRIMINATION UNDER FEDERALLY AND STATE ASSISTED PROGRAMS
The applicant hereby agrees that it will comply with all federal and Michigan laws and regulations prohibiting discrimination and, in accordance therewith, no person, on the basis of race, color, religion, national origin or ancestry, age, sex, marital status or handicap, shall be discriminated against, excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination in any program or activity for which it is responsible or for which it receives financial assistance from the U.S. Department of Education or the Michigan Department of Education.

CERTIFICATION REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.S.C. 
7905, 34 CFR PART 108.
A State or subgrantee that is a covered entity as defined in Sec. 108.3 of this title shall comply with the nondiscrimination requirements of the Boy Scouts of America Equal Access Act, 20 U.S.C. 
7905, 34 CFR part 108.

PARTICIPATION OF NONPUBLIC SCHOOLS
The applicant assures that private nonprofit schools have been invited to participate in planning and implementing the activities of this application.

ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS
The applicant hereby assures that it will provide the pass-through entity, i.e., the Michigan Department of Education, and auditors with access to the records and financial statements as necessary for the pass-through entity to comply with Section 400 (d) (4) of the U.S. Department of Education Compliance Supplement for A-133.

ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS
The grantee agrees to comply with all applicable requirements of all State statutes, Federal laws, executive orders, regulations, policies and award conditions governing this program. The grantee understands and agrees that if it materially fails to comply with the terms and conditions of the grant award, the Michigan Department of Education may withhold funds otherwise due to the grantee from this grant program, any other federal grant programs or the State School Aid Act of 1979 as amended, until the grantee comes into compliance or the matter has been adjudicated and the amount disallowed has been recaptured (forfeited). The Department may withhold up to 100% of any payment based on a monitoring finding, audit finding or pending final report.

CERTIFICATION REGARDING TITLE II OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L. 101-336, STATE AND LOCAL GOVERNMENT SERVICES 
The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title II of the ADA covers programs, activities, and services of public entities. Title II requires that, “No qualified individual with a disability shall, by reason of such disability be excluded from participation in or be denied the benefits of the services, programs, or activities of a public entity, or be subjected to discrimination by such entity.” In accordance with Title II ADA provisions, the applicant has conducted a review of its employment and program/service delivery processes and has developed solutions to correcting barriers identified in the review.

CERTIFICATION REGARDING TITLE III OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L. 101-336, PUBLIC ACCOMMODATIONS AND COMMERCIAL FACILITIES
The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title III of the ADA covers public accommodations (private entities that affect commerce, such as museums, libraries, private schools and day care centers) and only addresses existing facilities and readily achievable barrier removal. In accordance with Title III provisions, the applicant has taken the necessary action to ensure that individuals with a disability are provided full and equal access to the goods, services, facilities, privileges, advantages, or accommodations offered by the applicant. In addition, a Title III entity, upon receiving a grant from the Michigan Department of Education, is required to meet the higher standards (i.e., program accessibility standards) as set forth in Title III of the ADA for the program or service for which they receive a grant.
CERTIFICATION REGARDING GUN-FREE SCHOOLS - Federal Programs (Section 4141, Part A, Title IV, NCLB) 
The applicant assures that it has in effect a policy requiring the expulsion from school for a period of not less than one year of any student who is determined to have brought a weapon to school under the jurisdiction of the agency except such policy may allow the chief administering officer of the agency to modify such expulsion requirements for student on a case-by-case basis. (The term "weapon" means a firearm as such term is defined in Section 92` of Title 18, United States Code.) 

The district has adopted, or is in the process of adopting, a policy requiring referral to the criminal or juvenile justice system of any student who brings a firearm or weapon to a school served by the agency.

AUDIT REQUIREMENTS
All grant recipients who spend $500,000 or more in federal funds from one or more sources are required to have an audit performed in compliance with the Single Audit Act (effective July 1, 2003).

Further, the applicant hereby assures that it will direct its auditors to provide the Michigan Department of Education access to their audit work papers upon the request of the Michigan Department of Education.

ASSURANCE AGAINST TRAFFICKING IN PERSONS
The applicant assures that it adopts the requirements in the code of Federal Regulations at 2CFR 175 as a condition for this grant.  You as a sub recipient under this award and your employees may not—
I. Engage in severe forms of trafficking in persons during the period of time that the award is in effect,
II. Procure a commercial sex act during the period of time that the award is in effect; or
III. Use forced labor in the performance of the award or sub awards under the award.
IV. Under this condition, the Federal awarding agency may terminate this grant without penalty for any violation of these prohibitions by the grantee, its employees or its sub recipients.

ASSURANCE REGARDING THE PROHIBITION OF TEXT MESSAGING AND EMAILING WHILE DRIVING DURING OFFICIAL FEDERAL GRANT BUSINESS
The applicant assures that it prohibits text messaging and emailing while driving during official grant business.  Federal grant recipients, sub recipients and their grant personnel are prohibited from text messaging while driving a government owned vehicle, or while driving  their own privately owned vehicle during official grant business, or from using government supplied electronic equipment to text message or email when driving.

Recipients must comply with these conditions under Executive Order 13513, “Federal Leadership on Reducing Text Messaging While Driving,” October 1, 2009.

CERTIFICATION REGARDING UNIVERSAL IDENTIFIER REQUIREMENTS
The applicant or grant recipient certifies it will meet the requirement for supplying a Data Universal Numbering systems (DUNS) number.  As a condition of a sub recipient of a federal grant award, you must supply a DUNS number to the MDE.  No entity may receive a federal sub award without a DUNS number.  The MDE will not make a sub award to an entity unless that entity has provided its DUNS number.

ASSURANCE REGARDING REPORTING SUBAWARD DATA FOR SUBRECIPIENTS
The Federal Funding Accountability and Transparency Act (FFATA) is designed to increase transparency and improve the public’s access to Federal government information.  To this end, FFATA requires that subaward data be reported for all new Federal grants funded at $25,000 or more with an award date on or after October 1, 2010.

An applicant or subrecipient assures that it will timely report data as needed to the MDE for the purposes of federal reports for any subaward on a grant awarded by the U.S. department of Education will be reported for each action or subaward that obligates $25,000 or more in Federal funds that does not include Recovery funds (as defined in section 1512(a)(2) of the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5).

IN ADDITION:
This project/program will not supplant nor duplicate an existing School Improvement Plan.

SPECIFIC PROGRAM ASSURANCES

The following provisions are understood by the recipients of the grants should it be awarded:
1. Grant award is approved and is not assignable to a third party without specific approval.
2. Funds shall be expended in conformity with the budget. Line item changes and other deviations from the budget as attached to this grant agreement must have prior approval from the  Office of Education Improvement and Innovation unit of the Michigan Department of Education.
3. The Michigan Department of Education is not liable for any costs incurred by the grantee prior to the issuance of the grant award.
4. Payments made under the provision of this grant are subject to audit by the grantor.
5. This grant is to be used to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final requirements.
6. The recipient must establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final requirements in order to monitor each Priority school that it serves with School Improvement funds. 
7.If the recipient implements a restart model in a Priority school, it must include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements.
8.  The recipient must monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure their quality.
9.  The recipient must monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding
10. The recipient must report to the SEA the school-level data required under section III of the final requirements.

ASSURANCES AND CERTIFICATION: By signing this assurances and certification statement, the applicant certifies that it will agree to perform all actions and support all intentions stated in the Assurances and Certifications on page 2, and will comply with all state and federal regulations and requirements pertaining to this program.  The applicant certifies further that the information submitted on this application is true and correct. 

                 SUPERINTENDENT OR 
DATE      ___________	                AUTHORIZED OFFICIAL 


____________________________________________________________
		SIGNATURE 

TYPED NAME/TITLE:         ________________________________________________________
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SIG GRANT—School Building Application FY 13
APPLICATION COVER SHEET
SCHOOL IMPROVEMENT GRANTS (SIG)
	Legal Name of School Building: 


School Building Code: 
	Mailing Address: 

	School Building Contact for the School Improvement Grant  

Name: 


Position and Office: 


Contact’s Mailing Address: 

Telephone: 

Fax: 

Email address: 

	LEA School Superintendent/Director (Printed Name): 
	Telephone: 

	Signature of the LEA School Superintendent/Director: 

X_______________________________   
	Date: 

	LEA School LEA Board President (Printed Name): 
	Telephone: 

	Signature of the LEA Board President: 

X_______________________________   
	Date: 

	Building Principal (Printed Name):
	Telephone:

	Signature of the Building Principal

X_______________________________
	Date:

	Union Representative (Printed Name):


	Telephone

	Signature of Union Representative:

X________________________________
	Date:

	
The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that the State receives through this application.



Section A
1.  Analysis of data. Maximum length 1 page
The school should consider evidence of need by focusing on improvement status; reading and math achievement results, as measured by the Michigan Educational Assessment Program (MEAP), Mi-Access or the Michigan Merit Examination (MME),  poverty level, graduation data, extended learning opportunities, etc., and the school’s ability to leverage the resources currently available to the district. Refer to the school’s Comprehensive Needs Assessment (CNA) School Data Analysis and School Process Rubric Summary report.  Consider how subgroups within the school are performing and possible areas to target for improvement.  Do not attach the building CNA.

What sources of data did the school use in their analysis?
Based on the analysis, what are the major areas of need that the school’s plan will target.

Identify 3 things that the school will fundamentally change for turnaround to be successful.

2.  School Building Capacity – Resource Profile  Maximum length 1 page
a. The MDE requires the following positions/funding for schools receiving SIG funds during the three-year period of funding.  These positions/funding may be funded with School Improvement Grant funds:
·  School Improvement Grant Coordinator/Facilitator (may not be the school principal)
· Family liaison position
· Data Coach
· Funding to support mental health services

b.  Professional development must be provided throughout the school year (late start, early releases, school days without students, etc.) at least 8 hours per month for all professionals in the building including the administrators and support staff.  All professional development cannot occur during the summer.
c.  The following table lists the major grant related resources the State of Michigan manages and that schools may have as a resource to support their school improvement goals.  As you develop your School Improvement Grant, consider how these resources (if available to your school) can be used to support allowable strategies/actions within the School Improvement Grant.  Place a check in each box by the funding that will be used to support your SIG grant.
	|_| General Funds

|_|Title I Part A
|_|Title I Schoolwide
|_|Title I Part C
|_|Title I Part D
	|_|Title I School 
    Improvement (ISI)
      
	|_|Title II Part A
|_|Title II Part D
|_|USAC - Technology 

	|_|Title III



	|_|Title IV Part A
|_|Title V Parts A-C
	|_|Section 31 a  
|_|Section 32 e
|_|Section 41

	|_| Head Start
|_| Even Start

	|_| Special Education


	Other:  (Examples include:  Smaller Learning Communities, Magnet Schools.)  



3.  School Building Commitment

Evidence of a strong commitment should be demonstrated through the district’s and school’s ability and willingness to support and implement the selected intervention for rapid improvement in student achievement and proposed use of scientific and evidence-based research, collaboration, and parental involvement.  Union representation must be included in the development of this grant application.  Michigan Department of Education staff will conduct face-to-face or conference call interviews with the SIG teams of each school that is selected to receive a School Improvement Grant prior to the grant being awarded.  Maximum length 1 page
a. Describe the school staff’s involvement in and support of the school improvement application and their support of the proposed efforts to effect change in the school. 

b. Explain the district and school’s ability to support systemic
         change required by the model selected.

c. Indicate whether or not an agreement with the union will be required to support extended learning time, and if so, will the agreement be signed prior to SY 2014-15?

4.  School Improvement Plan
Attach School Improvement Plan (DO NOT insert here, upload as a separate file)

5.  External Provider Selection
Describe the process the building will use to screen and select external providers or note that the school will select external providers from the MDE pre-approved list.  Maximum length 1 paragraph

6.  Alignment of Resources 
Describe how the building’s human and community resources will be aligned to facilitate implementation of the intervention selection.
Maximum length 1 page

a. Describe how the district/building’s human resources will be more involved in intentional hiring of the best staff possible to build capacity.

b. Describe how community resources will be aligned to facilitate implementation of the intervention selection.  

7.  Modification of local building policies or practices 
Describe any local building policies or practices that will need to be modified to assure successful implementation of the intervention; such as an amendment to the collective bargaining agreement if needed.
Maximum length 1 page
a. Describe how extended learning time (lengthening the school day, week or year) will be scheduled. 
b. Describe how extended learning time will be spent engaging students in learning, not just adding clock time to a schedule.
 
8.  Timeline
Include a comprehensive 3-year timeline for implementing the selected intervention.  For year one, note which activities will occur during the pre-implementation phase of the grant; i.e. before the start of the 2014-2015 school year.

9.  Annual Goals
Determine the school’s student academic achievement goals in reading and mathematics for each of the next three years as determined by the state’s assessments (MEAP/ MME/Mi-Access).  For example, if the present proficiency rate in mathematics is 18%, what will it be at the end of year one of the grant, year two, and year three.  Attachment I requires annual goals to be set for each leading/lagging indicator.

	
	Current Proficiency Rate
2014-15
	Goal for 2015-2016
	Goal for 2016-2017
	Goal for 2017-2018

	Reading
	
	
	
	

	Mathematics
	
	
	
	

	Writing
	
	
	
	

	Social 
Studies
	
	
	
	

	Science
	
	
	
	

	


10.  Stakeholder Involvement
Describe the LEA’s process for identifying and involving stakeholders in the selection of the intervention model and the preparation of the application. Maximum length 1 page

11.  Sustaining Reforms
Describe how the reforms from the selected intervention will be sustained in this school after the funding period ends. Maximum length 1 page

12.  State Reform Plan
Attach approved State Reform Plan (DO NOT insert here, upload as a separate file)

Section B. 
 
Complete the attachment that describes the requirements and permissible activities for the chosen intervention.  Only select the model that aligns to the approved SRO Plan.
Attachment A – Transformation
Attachment B – Turnaround
Attachment C – Restart
Attachment D – Closure

Section C.  

Budget pages—A separate 1 and 3-year budget together with budget narrative must be submitted for each school.  The budget for year 1 must be separated into the funding needed for the pre-implementation activities and implementation activities that begin with the school year 2014-15. Complete budgets for each building together with narratives must be entered into the MEGS+ system.  
Example:
	LEA XX BUDGET

	 
	Year 1 Budget
	Year 2 Budget
	Year 3 Budget
	Three-Year Total

	 
	Pre-implementation
	Year 1 - Full Implementation
	 
	 
	 

	Priority School #1
	$257,000 
	$1,156,000 
	$1,325,000 
	$1,200,000 
	$3,938,000 

	Priority School #2
	$125,500 
	$890,500 
	$846,500 
	$795,000 
	$2,657,500 

	Priority School #3
	$304,250 
	$1,295,750 
	$1,600,000 
	$1,600,000 
	$4,800,000 

	Priority School #4
	$530,000 
	$1,470,000 
	$1,960,000 
	$1,775,000 
	$5,735,000 

	LEA-level Activities 
	$250,000 
	$250,000 
	$250,000 
	$750,000 

	Total Budget
	$6,279,000 
	$5,981,500 
	$5,620,000 
	$17,880,500 




Section D. 

Baseline Data Requirements

The MDE is required to send this information to the United States Department of Education (USED) on a yearly basis.

USED Baseline Data Requirements
Provide the most current data (below) for each school to be served with the School Improvement Grant.  These data elements will be collected annually for School Improvement Grant recipients.
	Metric
	

	Which intervention was selected (turnaround, restart, closure or transformation)
	

	Number of minutes in the school year
	

	Dropout rate (Numeric %)
	

	Number of Disciplinary Incidents
	

	Number of Students Involved in Disciplinary Incidents
	

	Increased Learning Time
	

	ILT – Longer School Year
	

	ILT – Longer School Day
	

	ILT – Before or After School
	

	ILT – Summer School
	

	ILT – Weekend School
	

	ILT - Other
	

	Student attendance rate (Numeric %)
	

	Advanced Coursework 
	

	Dual Enrollment Classes
	

	Advanced Coursework and Dual Enrollment Classes
	

	International Baccalaureate
	

	Early college/college credit
	

	High School Graduation Rate
	

	College Enrollment Rates (Numeric %)
	

	Truants (Numeric)
	

	Teacher Attendance Rate
	

	Highly Effective Teachers (Numeric %)
	

	Effective Teachers (Numeric %)
	

	Minimally Effective Teachers (Numeric %)
	

	Ineffective Teachers (Numeric %)
	

	Explanation of other types of increased learning
	




Fiscal Information  

The MDE has asked for a waiver of section 421(b) of General Education Provisions Act to extend the period of availability of the SIG funds. That waiver automatically applies to every LEA in the State seeking SIG funds.  Accordingly, if an SEA is granted this waiver, an LEA must create a budget for the full period of availability of the funds, including the period granted by the waiver.  Line item budgets must be submitted for school years 2014-2015, 2015-2016, and 2016-2017.

USES OF FUNDS 
School Improvement Grant – Section 1003(g) funds must be used to supplement the level of funds that, in the absence of the Title I monies, would be made available from non-federal sources for the education of children participating in Title I programs. Therefore, funds cannot supplant non-federal funds or be used to replace existing services. 

Improvement funds must be tracked separately from the Title I Basic Grant and the Section 1003(a) School Improvement Grant. Local fiscal agents are to place improvement funds in a Title I account assigned for school improvement. (This funding number must not be the same number as is used for the Title I Basic Grant award or Section 1003(a) School Improvement Grant.)

Intensive monitoring of grant implementation and evaluation are required. 

Since these are school improvement funds, districts may not combine funds into one account, and the amount awarded to each school must be spent on implementing one of the four intervention models at the school.  





Select only 1 Model
Attachment A--Transformation Model

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The following items are required elements of the 
transformation model.  Give a brief description after each 
requirement as to how each required element will be 
implemented.

1.  Replace the principal

2.  Include student data in teacher/leader evaluation

3.  Evaluations that are designed with teacher/principal involvement

4.  Remove leaders/staff that have not increased achievement

5.  Provide on-going job embedded staff development

6.  Implement financial incentives or career growth or flexible work conditions.

7.  Use data to identify and implement an instructional program that is research based and aligned from one grade to the next as well as with state standards.

8.  Promote continuous use of student data to inform instruction and meet individual needs of students.

9.  Provide increased learning time 
a.  Extended learning time for all students in the core areas
	b.  Instruction in other subjects and enrichment activities that
          contribute to a well-rounded education
c. Teachers to collaborate, plan and engage in professional
         development

10.  Provide ongoing mechanisms for family and community engagement

11.  Provide operational flexibility (staffing, calendars/time/budgeting) to implement comprehensive approach to substantially increase student achievement and increase graduation rates.

12. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, SEA, or designated external leader partner or organization.

The following items are permissible elements of the transformation model.  Provide a brief description after each element that the school plans to implement under the proposed reform plan.

1.  Provide additional funding to attract and retain staff.

2.  Institute a system for measuring changes in instructional practices that result from professional development.

3.  Ensure that the school is not required to accept a teacher without the mutual consent of teacher and principal, regardless of seniority.

4.  Conduct reviews to ensure that the curriculum is implemented with fidelity and is impacting student achievement.

5.  Implement a school wide Multi-Tiered System of Supports model.

6.  Provide professional development to teachers/principals on  
strategies to support students in least restrictive environment and  
English Language Learners.

7.  Use and integrate technology-based interventions.

8.  Increase rigor through programs such as Advanced Placement, International Baccalaureate, Science, Technology, Engineering, Arts and Mathematics (STEAM), and others.

9.  Provide summer transition programs or freshman academies.

10.  Increase graduation rates through credit recovery, smaller learning communities, and other strategies.

11.  Establish early warning systems to identify students who may be at risk of failure.

12.  Partner with parents and other organizations to create safe school environments that meet students’ social, emotional, and health needs.

13.  Extending or restructuring the school day to add time for strategies that build relationships between students, faculty, and other school staff.

14.  Implementing approaches to improve school climate, culture, and discipline.

15.  Expanding the school program to offer full-day kindergarten or pre-kindergarten.

16.  Allow the school to be run under a new governance arrangement.

17.  Implement a per pupil, school-based budget formula weighted based on student needs.













[bookmark: OLE_LINK7][bookmark: OLE_LINK8]


Attachment B—Turnaround Model

The following items are required elements of the turnaround model.  Give a brief description after each requirement as to how it will be implemented.

1.  Replace the principal.

2.  Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet student needs.

3.  Screen all existing staff and rehire no more than 50 percent.

4.  Select new staff.

5.  Implement strategies such as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions.

6.  Provide staff ongoing, high-quality, job embedded Professional Development aligned with instructional program and designed with school staff.

7.  Adopt a new governance structure.  (May include turnaround office/turnaround leader who reports to the Superintendent or Chief Academic Officer.)

8.  Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as with State academic standards.

9.  Promote continuous use of student data to inform and differentiate instruction to meet student needs.

10.  Establish schedules and implement strategies that provide increased learning time.

11.  Provide appropriate social-emotional and community-oriented services and supports for students.

The following items are permissible elements of the turnaround model. Provide a brief description after each element that the school plans to implement under the proposed reform plan.

1.  Any of the required and permissible activities under the transformation model.

2.  A new school model (themed, dual language academy, etc.).



























Attachment C—Restart Model

The following items are required elements of the Restart model.  Give a brief description after each requirement as to how it will be implemented.

1.  A restart model is one in which an LEA converts a school or closes and reopens a school under a charter school operator, charter management organization (CMO), or an education management organization that has been selected through a rigorous review process.

2.  A restart model must enroll, within the grades it serves, any former student who wishes to attend the school.
























Attachment D—School Closure

The following items are required elements of the School Closure model.  Give brief description after each requirement as to how it will be implemented.

1.  School closure occurs when an LEA closes a school and enrolls the students who attended that school in other schools in the LEA that are higher achieving.

2.  The receiving schools should be within reasonable proximity to the closed school and may include, but are not limited to, charter schools or new schools for which achievement data are not yet available.

