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SCHOOL IMPROVEMENT GRANTS 

 

Purpose of the Program 

School Improvement Grants (SIG), authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act of 

1965 (Title I or ESEA), are grants to State educational agencies (SEAs) that SEAs use to make competitive subgrants to local 

educational agencies (LEAs) that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 

adequate resources in order to raise substantially the achievement of students in their lowest-performing schools.  Under the final 

requirements published in the Federal Register on October 28, 2010 (http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-

27313.pdf), school improvement funds are to be focused on each State’s “Tier I” and “Tier II” schools.  Tier I schools are the lowest-

achieving five percent of a State’s Title I schools in improvement, corrective action, or restructuring, Title I secondary schools in 

improvement, corrective action, or restructuring with graduation rates below 60 percent over a number of years, and, if a State so 

chooses, certain Title I eligible (and participating) elementary schools that are as low achieving as the State’s other Tier I schools 

(“newly eligible” Tier I schools). Tier II schools are the lowest-achieving five percent of a State’s secondary schools that are eligible 

for, but do not receive, Title I, Part A funds, secondary schools that are eligible for, but do not receive, Title I, Part A funds with 

graduation rates below 60 percent over a number of years, and, if a State so chooses, certain additional Title I eligible (participating 

and non-participating) secondary schools that are as low achieving as the State’s other Tier II schools or that have had a graduation 

rate below 60 percent over a number of years (“newly eligible” Tier II schools). An LEA also may use school improvement funds in 

Tier III schools, which are Title I schools in improvement, corrective action, or restructuring that are not identified as Tier I or Tier II 

schools and, if a State so chooses, certain additional Title I eligible (participating and non-participating) schools (“newly eligible” Tier 

III schools).  In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention 

models:  turnaround model, restart model, school closure, or transformation model.        

 

ESEA Flexibility 

An SEA that has received ESEA flexibility no longer identifies Title I schools for improvement, corrective action, or restructuring; 

instead, it identifies priority schools, which are generally a State’s lowest-achieving Title I schools.  Accordingly, if it chooses, an 

SEA with an approved ESEA flexibility request may select the “priority schools list waiver” in Section H of the SEA application for 

SIG funds.  This waiver permits the SEA to replace its lists of Tier I, Tier II, and Tier III schools with its list of priority schools. 

 

Through its approved ESEA flexibility request, an SEA has already received a waiver that permits its LEAs to apply for SIG funds to 

serve priority schools that are not otherwise eligible to receive SIG funds because they are not identified as Tier I, Tier II, or Tier III 

schools.  The waiver offered in this application goes beyond this previously granted waiver to permit the SEA to actually use its 

priority schools list as its SIG list. 

 

Availability of Funds 

The Consolidated and Further Continuing Appropriations Act, 2013, provided $506 million for School Improvement Grants in fiscal 

year (FY) 2013.   

 

FY 2013 SIG funds are available for obligation by SEAs and LEAs through September 30, 2015.   
 
State and LEA Allocations 

Each State (including the District of Columbia and Puerto Rico), the Bureau of Indian Education, and the outlying areas are eligible to 

apply to receive a SIG grant.  The Department will allocate FY 2013 SIG funds in proportion to the funds received in FY 2013 by the 

States, the Bureau of Indian Education, and the outlying areas under Parts A, C, and D of Title I of the ESEA. An SEA must allocate 

at least 95 percent of its SIG funds directly to LEAs in accordance with the final requirements (http://www.gpo.gov/fdsys/pkg/FR-

2010-10-28/pdf/2010-27313.pdf).  The SEA may retain an amount not to exceed five percent of its allocation for State administration, 

evaluation, and technical assistance. 

 

Consultation with the Committee of Practitioners 

Before submitting its application for a SIG grant to the Department, an SEA must consult with its Committee of Practitioners 

established under section 1903(b) of the ESEA regarding the rules and policies contained therein.  The Department recommends that 

the SEA also consult with other stakeholders, such as potential external providers, teachers’ unions, and business, civil rights, and 

community leaders that have an interest in its application. 

http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
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FY 2013 NEW AWARDS APPLICATION INSTRUCTIONS 

This application is for use only by SEAs that will make new awards. New awards are defined as an award of 

SIG funds to an LEA for a school that the LEA was not previously approved to serve with SIG funds in the 

school year for which funds are being awarded—in this case, the 2014–2015 school year. New three-year 

awards may be made with the FY 2013 funds or any unobligated SIG funds from previous competitions not 

already committed to grants made in earlier competitions.  

The Department will require those SEAs that will use FY 2013 funds solely for continuation awards to submit a 

SIG application. However, those SEAs using FY 2013 funds solely for continuation purposes are only required 

to complete the Continuation Awards Only Application for FY 2013 School Improvement Grants Program 

located at the end of this application.   

 

SUBMISSION INFORMATION 
Electronic Submission:   

The Department strongly prefers to receive an SEA’s FY 2013 SIG application electronically. The application 

should be sent as a Microsoft Word document, not as a PDF.   

 

The SEA should submit its FY 2013 application to OESE.OST@ed.gov.   

 

In addition, the SEA must submit a paper copy of the cover page signed by the SEA’s authorized representative 

to the address listed below under “Paper Submission.” 

Paper Submission:   

If an SEA is not able to submit its application electronically, it may submit the original and two copies of its 

SIG application to the following address: 
 

 Carlas McCauley, Group Leader 

Office of School Turnaround 

U.S. Department of Education 

400 Maryland Avenue, SW, Room 3W320 

Washington, DC 20202-6132  

Due to potential delays in government processing of mail sent through the U.S. Postal Service, SEAs are 

encouraged to use alternate carriers for paper submissions. 

Application Deadline 

Applications are due on or before November 15, 2013. 

 

For Further Information 

If you have any questions, please contact Carlas McCauley at (202) 260-0824 or by e-mail at 

Carlas.Mccauley@ed.gov. 

mailto:OESE.OST@ed.gov
mailto:Carlas.Mccauley@ed.gov
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APPLICATION COVER SHEET 

SCHOOL IMPROVEMENT GRANTS 

 

 

 

 

 

Legal Name of Applicant:   

Michigan Department of Education 
Applicant’s Mailing Address:  

P.O.Box 30008 

Lansing MI 48909 

State Contact for the School Improvement Grant   

 

Name:  Linda Forward   

 

Position and Office: Director, Office of Education Improvement and Innovation 

 

Contact’s Mailing Address: P.O. Box 30008, Lansing, MI 48909 

 

 

 

 

Telephone: (517) 241-3232 

 

Fax: (517) 241-2540 

 

Email address: Forwardl@michigan.gov 

Chief State School Officer (Printed Name):  

Michael P. Flanagan 

Telephone:  

(517) 373-3823 

Signature of the Chief State School Officer:  

 

X   

Date:  

 

 

The State, through its authorized representative, agrees to comply with all requirements applicable to the School 

Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that 

the State receives through this application. 
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PART I:  SEA REQUIREMENTS 
 

As part of its application for a School Improvement Grant under section 1003(g) of the ESEA, an SEA must 

provide the following information. 

 

A. ELIGIBLE SCHOOLS 

Part 1 (Definition of Persistently Lowest-Achieving Schools): Along with its list of Tier I, Tier II, and Tier 

III schools, the SEA must provide the definition that it used to develop this list of schools. If the SEA’s 

definition of persistently lowest-achieving schools that it makes publicly available on its Web site is identical to 

the definition that it used to develop its list of Tier I, Tier II, and Tier III schools, it may provide a link to the 

page on its Web site where that definition is posted rather than providing the complete definition.  If an SEA is 

requesting the priority schools list waiver, it need not provide this definition, as its methodology for identifying 

its priority schools has already been approved through its ESEA flexibility request. 

 

Michigan Department of Education is requesting the priority schools list waiver.  

Part 2 (Eligible Schools List): As part of its FY 2013 application an SEA must provide a list, by LEA, of each 

Tier I, Tier II, and Tier III school in the State or, if it is requesting the priority schools list waiver, of each 

priority school in the State. (A State’s Tier I and Tier II schools are its persistently lowest‐achieving schools 

and, if the SEA so chooses, certain additional Title I eligible schools that are as low achieving as the State’s 

persistently lowest‐achieving schools or that have had a graduation rate below 60 percent over a number of 

years.) In providing its list of schools, the SEA must indicate whether a school has been identified as a Tier I or 

Tier II school solely because it has had a graduation rate below 60 percent over a number of years.  

 

The Michigan Department of Education will allow any Priority schools that are Title I Eligible to apply 

for the School Improvement Grant, with the understanding that the school, if just Title I eligible but not 

Title I Receiving, would be required to transition to participate in Title I as a targeted or school wide 

program.  The Michigan Department of Education will not require such a transition unless the school 

is awarded a School Improvement Grant. 

 

Michigan is providing a list of Priority schools from 2012 and 2013 for eligibility for FY 2013 new 

awards. (See Attachment A) 

 

Directions: SEAs that generate new lists should create this table in Excel using the format shown below.  An 

example of the table has been provided for guidance. 
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 SCHOOLS ELIGIBLE FOR FY 2013 SIG FUNDS 

LEA NAME 
LEA NCES 

ID # 

SCHOOL 

NAME 

SCHOOL 

NCES ID# 

 

PRIORITY 

(if applicable) 

TIER 

I 

TIER 

II 

TIER 

III 

GRAD 

RATE 

NEWLY 

ELIGIBLE1 

              

 

EXAMPLE: 

 SCHOOLS ELIGIBLE FOR FY 2013 SIG FUNDS 

LEA NAME 
LEA NCES 

ID # 
SCHOOL NAME 

SCHOOL 

NCES ID# 

 

PRIORITY 
TIER 

I 

TIER 

II 

TIER 

III 

GRAD 

RATE 

NEWLY 

ELIGIBLE 

LEA 1 ## HARRISON ES ##  X         

LEA 1 ## MADISON ES ##  X         

LEA 2 ## TAYLOR MS ##      X   X 
 

Part 3 (Terminated Awards):  All SEAs are required to list any LEAs with one or more schools for which 

funding under previously awarded SIG grants will not be renewed for the 2014-2015 school year. For each such 

school, note the amount of unused remaining funds and explain how the SEA or LEA plans to use those funds. 

Not applicable.  Michigan did not run a competition for SIG Schools for SY 2012-2013 or SY 2013 – 

2014, and therefore did not terminate any awards that would have been renewed for SY 2014-2015. 

   

LEA NAME SCHOOL NAME DESCRIPTION OF HOW REMAINING FUNDS 

WERE OR WILL BE USED 

AMOUNT OF 

REMAINING FUNDS 

    

    

    

    

TOTAL AMOUNT OF REMAINING FUNDS:  
 

 

                                            
1
 “Newly Eligible” refers to a school that was made eligible to receive SIG funds by the Consolidated Appropriations Act, 

2010.  A newly eligible school may be identified for Tier I or Tier II because it has not made adequate yearly progress for 

at least two consecutive years; is in the State’s lowest quintile of performance based on proficiency rates on State’s 

assessments; and is no higher achieving than the highest-achieving school identified by the SEA as a “persistently lowest-

achieving school” or is a high school that has a graduation rate less than 60 percent over a number of years.  For complete 

definitions of and additional information about “newly eligible schools,” please refer to the FY 2010 SIG Guidance, 

questions A-20 to A-30.   
 

B. EVALUATION CRITERIA: An SEA must provide the criteria it will use to evaluate the 

information set forth below in an LEA’s application for a School Improvement Grant. 

Part 1: The three actions listed in Part 1 are ones that an LEA must take prior to submitting its application for a 

School Improvement Grant.  Accordingly, the SEA must describe, with specificity, the criteria the SEA will use 

to evaluate an LEA’s application with respect to each of the following actions:    

 

A copy of the LEA district and building application is provided as Attachment B.  The 
application includes a scoring rubric that will be used to evaluate the information provided in 
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the LEA application. In addition, Michigan Department of Education staff will conduct face-to-
face or conference call interviews with the SIG teams of each school that is selected to receive 
a School Improvement Grant prior to the grant being awarded. 

 

 

(1) The LEA has analyzed the needs of each Tier I and Tier II school, or each priority school, as applicable, 

identified in the LEA’s application and has selected an intervention for each school. 

 

All newly identified districts and schools in Michigan are required to complete a 
Comprehensive Needs Assessment (CNA).  Continuing schools are required to complete Data 
Dialogues.  The CNA/Data Dialogue analyzes the student achievement data as well as system 
processes and protocols of practice that are in place to support student achievement.  
Information from the CNA/Data Dialogue is used to set specific, measurable goals for each 
school.  This forms the basis of an improvement plan that is monitored and revised as needed. 
 
 
Examples of the items that will be evaluated are: 

 Analysis of student achievement data 

 Data on action/change required by selected intervention for teachers and principals (i.e. 
does the principal have the skills necessary for implementing the selected model, how 
were replaced staff in turnaround schools selected – skills, experience, etc.) 

 Assessment of system processes 

 Use of analysis to select turnaround model 

 Inclusion of external partner for turnaround model 
 

(2) The LEA has demonstrated that it has the capacity to use school improvement funds to provide adequate 

resources and related support to each Tier I and Tier II school, or each priority school, as applicable, 

identified in the LEA’s application in order to implement fully and effectively the selected intervention 

in each of those schools. 

 

The SEA will require the LEA to demonstrate that it has the capacity to use school 
improvement funds to provide adequate resources and related support to each priority school.  
The SEA will look for evidence of adequate resources and related support for each priority 
school as applicable in order to implement fully and effectively the selected intervention model.  
The scoring rubric will look for the following: 

 Level of funding appropriate for described activities 

 Selection of a district level coordinator responsible for oversight and monitoring of the 
model 

 Selection of an external partner to provide support 

 Evidence of commitment of teachers and leaders to the turnaround effort 

 Evidence of school board support for the turnaround effort 

 Evidence of community inclusion and support for the turnaround effort 

 Evidence of what the LEA proposes to do differently to produce student achievement 

 Evidence of LEA financial stability and fiscal responsibility 
 

(3) The LEA’s budget includes sufficient funds to implement the selected intervention fully and effectively 

in each Tier I and Tier II school, or each priority school, as applicable, identified in the LEA’s 

application, as well as to support school improvement activities in Tier III schools in a State that is not 

requesting the priority schools list waiver, throughout the period of availability of those funds (taking 
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into account any waiver extending that period received by either the SEA or the LEA). 

 

Budgets received from the LEAs will be reviewed to ensure that they have adequately 
budgeted for the activities to support the intervention model selected.  Each identified priority 
school may receive up to $2,000,000 per year for up to 3 years not to exceed a total of 
$6,000,000 to improve the levels of student achievement and graduation rates through the use 
of one of the turnaround models.  The SEA rubric will evaluate the budget for the following: 

 Budget items are reasonable, necessary, and allowable for Title I funding 

 Budget includes personnel and activities necessary to implement the selected model 

 Budget covers allowable timelines 

 Budget items are tied to specifics in the approved plan 

Part 2: The actions in Part 2 are ones that an LEA may have taken, in whole or in part, prior to submitting its 

application for a School Improvement Grant, but most likely will take after receiving a School Improvement 

Grant.  Accordingly, an SEA must describe the criteria it will use to assess the LEAs commitment to do the 

following: 

 Design and implement interventions consistent with the final requirements; 

 

Michigan will review LEA grant applications for evidence that all required elements are 
addressed for the reform model selected for/by the priority school.  Schools selected to receive 
the School Improvement Grant will be assigned a monitor who will assess grant 
implementation on a regular basis.  Grantees will be visited once a week during the early 
phase of implementation.  As progress is made, visits will scale back to bi-weekly or monthly 
depending on the monitor’s review.  The Michigan Department of Education will also review 
the application to find evidence that the district is assigning a staff person to oversee and 
monitor implementation in its priority schools that receive School Improvement Grant funds.   

 

 Recruit, screen, and select external providers, if applicable, to ensure their quality; 
 

Michigan will screen external providers using attachment C and compile a list of preferred 
providers to LEAs.   If an LEA does not select from the State list, the provider selected by the 
LEA must also go through the state approval process prior to engaging in the turnaround 
intervention.  All External Providers must be preapproved by the Michigan Department of 
Education using the State Application through a separate process; then LEA’s can contract 
with approved external providers.   See Attachment C for the external provider application and 
rubric. 
 

 Align other resources with the interventions; 

 

Michigan will review LEA applications for evidence of the coordinated use of funds to 
implement the intervention selected by the LEA.  The LEA application budget section details 
resources suggested for possible coordination and implementation and for budget details. 
 

 Modify its practices or policies, if necessary, to enable it to implement the interventions fully and 

effectively; and, 
 

Michigan will review LEA applications on an annual basis in MEGS+ and through monitoring 
for evidence of change in practice and policy.  The information below will be addressed in the 
approved State Reform Plan.  Examples may include: 
 

 Teacher commitment to implement the selected intervention 
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 Granting operational flexibility to the principal 

 Removing other initiatives from the building so that staff can focus on the intervention 

 Releasing staff from professional development not related to the focus of the 
intervention 

 Appointing a district level person to oversee the intervention selected 

 Evidence of school board support for the intervention 

 Sustain the reforms after the funding period ends. 
 

The Michigan Department of Education will review LEA applications for evidence that the LEA 
will begin working from the start of the grant toward sustainability at the end of the three-year 
grant period.  Examples may include: 

 A clear plan to coordinate the use of federal, state and local funds to implement the 
intervention 

 Budget detail that shows a decreasing need for SIG funding over the life of the grant 

 A plan for how external supports will be decreased over time and school personnel will 
take on the leadership of the intervention 

 A plan for continuing accountability measures after the life of the School Improvement 
Grant 

 

 

 

 

 B-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation criteria 

listed in Section B, the SEA must evaluate the following information in an LEA’s budget 

and application: 

(1) How will the SEA review an LEA’s proposed budget with respect to activities carried out during the pre-

implementation period2 
to help an LEA prepare for full implementation in the following school year? 

 
Prior to the release of SIG funds, the SEA will review all proposed first-year budgeted activities from 
pre-implementation through implementation to assure that pre-implementation activities are allowable 
and directly related to the implementation of the intervention model identified by the LEA as meeting 
its needs to improve student achievement.  Reviewers will also evaluate whether adequate funds 
remain after pre-implementation activities to fund the activities planned during the first year of the 
grant.  Pre-implementation activities are not required. 
 
 (2) How will the SEA evaluate the LEA’s proposed activities to be carried out during the pre-implementation 

period to determine whether they are allowable?  

 
The SEA will first review the proposed pre-implementation activities to determine whether they are 
reasonable, necessary and directly related to the first-year implementation plan of the intervention 
model selected.  IF the activities pass this screening, reviewers will then look to the SIG Guidance to 
determine whether the proposed activities fall into allowable areas.  Examples include, but are not 
limited to: 

 Family and community engagement that is designed to engage the broader school “family” in 
the implementation of the reform plan 

 Recruiting and interviewing external providers who bring expertise to the implementation of the 
reform plan 

 Recruiting and interviewing staff 
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 Providing remediation or supplemental instruction for students prior to the start of the school 
year 

 Piloting teacher and principal evaluation systems 

 Any other activities that will lead to the full implementation of the reform plan at the start of the 
2014 -15 school year 

2
  “Pre-implementation” enables an LEA to prepare for full implementation of a school intervention model at the start of the 2014–

2015 school year.  For a full description of pre-implementation, please refer to section J of the SIG Guidance. 

C. TIMELINE: An SEA must describe its process and timeline for approving LEA applications. 

 LEA application will be released within 30 days of approval of this application by the United 
States Department of Education 

 LEA applications will be due to the MDE within 60 days after release 

 The MDE will issue three year awards to districts, unless negotiation is needed, within 90 days 
after receipt from LEA. 

 Pre-implementation will begin July 1, 2014.  Implementation will begin at the start of  the 
2014-2015 school year. 

D. DESCRIPTIVE INFORMATION: An SEA must include the information set forth below. 

(1) Describe the SEA’s process for reviewing an LEA’s annual goals for student achievement for its Tier I and 

Tier II schools, or for its priority schools, as applicable, and how the SEA will determine whether to renew an 

LEA’s School Improvement Grant with respect to one or more Tier I or Tier II schools, or one or more priority 

schools, in at LEA that is not meeting those goals and making progress on the leading indicators in section III of 

the final requirements. 
 

To achieve the desired outcome of rapid improvement in student achievement, LEAs and their school 

must set rigorous, achievable goals and strive to meet them.  The MDE will require all LEAs and their 

schools that receive School Improvement Grant funds to do the following: 

 Submit the required baseline data on student achievement and other indicators from the year 

preceding the grant award 

 Set rigorous, achievable academic performance goals for each year of the grant 

 Specify the interim assessments they will use to provide regular achievement progress reports 

(see State Reform Plans) 

 High schools receiving School Improvement Grant funds will be required to administer the 

Explore and Plan assessments to provide a measure of annual growth at the high school level  

(Michigan uses the ACT as part of its annual State assessment for high school students) 
 

(2) Describe the SEA’s process for reviewing the goals an LEA establishes for its Tier III schools (subject to 

approval by the SEA) and how the SEA will determine whether to renew an LEA’s School Improvement Grant 

with respect to one or more Tier III schools in the LEA that are not meeting those goals.  If an SEA is 

requesting the priority schools list waiver, it need not provide this information, as it will have no Tier III 

schools. 
 

Michigan has requested the priority schools list waiver and will have no Tier III schools. 
 

(3) Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is 

implementing a school intervention model fully and effectively in the Tier I and Tier II schools, or the priority 
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schools, as applicable, the LEA is approved to serve. 

 

Monitors assigned by the SEA will gather data on a quarterly basis through on-site visits to determine 

whether and how well the requirements in the reform plan are being implemented, whether 

expenditures are being made on a timely and appropriate basis, and whether progress is being made 

on student achievement.  The SEA will also assess the level of implementation of the School 

Improvement Grant based on leading/lagging indicators, State assessments, and monitoring reports.   
 

(4) Describe how the SEA will prioritize School Improvement Grants to LEAs if the SEA does not have 

sufficient school improvement funds to serve all eligible schools for which each LEA applies. 
 

In the event the SEA does not have sufficient funds to serve all eligible schools for which each LEA 

applies, priority will be given to schools in LEAs that receive the highest reviewer rating that have 

evidence of commitment to implement fully and efficiently one of the four required reform models.  

Priority will be given to schools that have not previously received School Improvement Grant Funds.  

Based on State authority, not federal guidelines, priority will also be given to schools that have 

selected the Transformation model or Turnaround model rather than the Restart model or the Closure 

model.  Weight may also be given to the school’s poverty rate and level of proficiency in mathematics 

and reading, writing, social studies and science.  

  
 

(5) Describe the criteria, if any, which the SEA intends to use to prioritize among Tier III schools.   If an SEA is 

requesting the priority schools list waiver, it need not provide this information, as it will have no Tier III 

schools.   
 

Michigan Department of Education has requested the priority schools list waiver and will have no Tier 

III schools. 
 

(6) If the SEA intends to take over any Tier I or Tier II schools, or any priority schools, as applicable, identify 

those schools and indicate the school intervention model the SEA will implement in each school. 

 

Michigan has State legislation (Public Act 201 of 2009) that allows the State Superintendent to 

appoint a State School Reform/Redesign Officer (SSRO) who oversees and monitors the progress of 

the lowest performing schools.  Michigan’s priority schools (lowest 5%) must choose one of the four 

reform models as specified in the Federal School Improvement Grant Guidance, file a reform plan, 

and implement the reform plan.  If a school does not make progress, the SSRO may recommend that 

the school be placed in the State Redesign District and take control of the school.  If the SSRO 

places schools into the State Redesign District and takes direct control, the SEA will submit to the 

United States Department of Education a list of identified priority schools it will take over and the 

reform model to be implemented in each school.    
 

(7) If the SEA intends to provide services directly to any schools in the absence of a takeover, identify those 

schools and, for Tier I or Tier II schools, or for priority schools, as applicable, indicate the school intervention 

model the SEA will implement in each school and provide evidence of the LEA’s approval to have the SEA 

provide the services directly. 
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The SEA does not intend to provide direct services to any schools in the absence of a takeover.  The 

SEA does intend to provide support to schools in the context of evaluating progress on meeting goals 

for student achievement.  The SEA has posted on its website, a list of external service providers that 

are available to assist schools in implementing their selected reform model. 

3
 If, at the time an SEA submits its application, it has not yet determined whether it will provide services directly to any schools in the 

absence of a takeover, it may omit this information from its application.  However, if the SEA later decides that it will provide such 

services, it must amend its application to provide the required information. 

E. ASSURANCES: The SEA must provide the assurances set forth below. 

By submitting this application, the SEA assures that it will do the following (check each box): 

 

 Comply with the final requirements and ensure that each LEA carries out its responsibilities outlined in the 

final requirements. 

 Award each approved LEA a School Improvement Grant in an amount that is of sufficient size and scope to 

implement the selected intervention in each Tier I and Tier II school, or each priority school, as applicable, that 

the SEA approves the LEA to serve. 

 Monitor and evaluate the actions an LEA has taken, as outlined in its approved SIG application, to recruit, 

select and provide oversight to external providers to ensure their quality. 

 Monitor and evaluate the actions the LEA has taken, as outlined in its approved SIG application, to sustain 

the reforms after the funding period ends and provide technical assistance to LEAs on how they can sustain 

progress in the absence of SIG funding. 

 

 If a Tier I or Tier II school, or priority school, as applicable, implementing the restart model becomes a 

charter school LEA, hold the charter school operator or charter management organization accountable, or ensure 

that the charter school authorizer holds the respective entity accountable, for meeting the final requirements. 

 Post on its Web site, within 30 days of awarding School Improvement Grants, all final LEA applications and 

a summary of the grants that includes the following information: name and NCES identification number of each 

LEA awarded a grant; total amount of the three year grant listed by each year of implementation; name and 

NCES identification number of each school to be served; and type of intervention to be implemented in each 

Tier I and Tier II school or priority school, as applicable. 

 Report the specific school-level data required in section III of the final SIG requirements. 

F. SEA RESERVATION: The SEA may reserve an amount not to exceed five percent of its School 

Improvement Grant for administration, evaluation, and technical assistance expenses. 

The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that 

the SEA plans to conduct with any State-level funds it chooses to reserve from its School Improvement Grant 

allocation. 

Administration 

Infrastructure 

Michigan has employed and trained staff and consultants to carry out the State led activities of the 

School Improvement Grant.  Staff time is allocated to developing and enhancing the implementation 
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of the School Improvement Grant on an ongoing basis.  Staff works with LEA’s and schools who are 

experiencing complex issues that arise.  Staff time is also allocated for federal reporting 

requirements, fiscal and program audits of the School Improvement Grant LEA’s and schools, 

integration within the MDE across other program areas, and funding streams including traditional Title 

I and II funds, Individuals with Disabilities Education Improvement Act (IDEA), and other Statewide 

initiatives such as the teacher evaluation project.  The SEA reservation will not exceed five percent. 

 

On-Line Grant Process 

To facilitate the competitive grant application process, Michigan will provide technical assistance to 

eligible districts in the form of a webinar and/or face-to-face group meeting.  The technical assistance 

will provide background information and expectations of the School Improvement Grant as well as 

information about choosing vendors, allowable grant expenditures, and preparation of a budget. 

 

Applications will be submitted via the Michigan Electronic Grants System (MEGS+).  The system 

includes an on-line application and end-of-year reporting mechanism.  Utilizing the system enables 

the MDE to receive the grant application and budget on-line.  At the close of each grant year, the 

system allows for the renewal expenditure reporting through the State’s grants closure systems.  

 

Data Collection and Reporting 

Michigan will use the Center for Educational Performance Information (CEPI) to track and report the 

leading/lagging indicators to the United States Department of Education.  The system collects data on 

students, school personnel, and financial records.  These data will be enhanced to include data 

specific to the School Improvement Grant.  

 

Technical Assistance 

Monitors 

Michigan will identify monitors for each school.  Experienced educators may be contracted as 

monitors.  In the early months of grant implementation, monitors will visit the schools once weekly.  If 

implementation problems and/or barriers surface, monitors will visit schools on a more frequent basis 

to be certain that grant implementation is on track.  After the early months of the grant, monitors’ 

school visits may be reduced to once per month. 

 

Partnership Network 

Michigan will facilitate a partnership network with districts and schools that has a two-fold purpose.  

One, the meetings serve as a two-way communication vehicle between the MDE and the 

districts/schools and two, an opportunity for districts/schools to share best practice and learnings with 

each other.  It is anticipated that 4 – 6 meetings will be held yearly.  Plans are also underway to 

establish a vehicle for establishing an on-line learning community for SIG grantees. 

 

State and National Networking 

SEA staff and consultants will participate in meetings and conferences with other states to gather 

information about promising practices and benchmarks and bring the information back to Michigan. 

 

Evaluation 
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SEA staff and consultants will provide requested information to the United States Department of 

Education for the federal evaluation.  In addition, Michigan has funded an evaluation of the SIG 

Cohort I and Cohort II schools (WestEd).  As funds allow, case studies of SIG schools and districts 

will be conducted.      

G. CONSULTATION WITH STAKEHOLDERS 

 By checking this box, the SEA assures that it has consulted with its Committee of Practitioners regarding the 

information set forth in its application.   

H. WAIVERS:  SEAs are invited to request waivers of the requirements set forth below.  An SEA must 

check the corresponding box(es) to indicate which waiver(s) it is requesting. 

Michigan requests a waiver of the State-level requirements it has indicated below.  The State believes that the 

requested waiver(s) will increase its ability to implement the SIG program effectively in eligible schools in the 

State in order to improve the quality of instruction and raise the academic achievement of students in Tier I, 

Tier II, and Tier III schools or in its priority schools, as applicable.   

Waiver 1: Tier II waiver  

In order to enable the State to generate new lists of Tier I, Tier II, and Tier III schools for its FY 2013 

competition, waive paragraph (a)(2) of the definition of “persistently lowest-achieving schools” in Section I.A.3 

of the SIG final requirements and incorporation of that definition in identifying Tier II schools under Section 

I.A.1(b) of those requirements to permit the State to include, in the pool of secondary schools from which it 

determines those that are the persistently lowest-achieving schools in the State, secondary schools participating 

under Title I, Part A of the ESEA that have not made adequate yearly progress (AYP) for at least two 

consecutive years or are in the State’s lowest quintile of performance based on proficiency rates on the State’s 

assessments in reading/language arts and mathematics combined.   

 

Assurance 

The State assures that it will include in the pool of schools from which it identifies its Tier II schools all Title 

I secondary schools not identified in Tier I that either (1) have not made AYP for at least two consecutive years; 

or (2) are in the State’s lowest quintile of performance based on proficiency rates on the State’s assessments in 

reading/language arts and mathematics combined.  Within that pool, the State assures that it will identify as 

Tier II schools the persistently lowest-achieving schools in accordance with its approved definition.  The State 

is attaching the list of schools and their level of achievement (as determined under paragraph (b) of the 

definition of “persistently lowest-achieving schools”) that would be identified as Tier II schools without the 

waiver and those that would be identified with the waiver.  The State assures that it will ensure that any LEA 

that chooses to use SIG funds in a Title I secondary school that becomes an eligible Tier II school based on this 

waiver will comply with the SIG final requirements for serving that school. 

 

Waiver 2: n-size waiver 

In order to enable the State to generate new lists of Tier I, Tier II, and Tier III schools for its FY 2013 

competition, waive the definition of “persistently lowest-achieving schools” in Section I.A.3 of the SIG final 

requirements and the use of that definition in Section I.A.1(a) and (b) of those requirements to permit the State 

to exclude, from the pool of schools from which it identifies the persistently lowest-achieving schools for Tier I 

and Tier II, any school in which the total number of students in the “all students” group in the grades assessed is 
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less than [Please indicate number]. 

 

Assurance 

The State assures that it determined whether it needs to identify five percent of schools or five schools in 

each tier prior to excluding small schools below its “minimum n.”  The State is attaching, and will post on its 

Web site, a list of the schools in each tier that it will exclude under this waiver and the number of students in 

each school on which that determination is based.  The State will include its “minimum n” in its definition of 

“persistently lowest-achieving schools.”  In addition, the State will include in its list of Tier III schools any 

schools excluded from the pool of schools from which it identified the persistently lowest-achieving schools in 

accordance with this waiver.   

 

Waiver 3: Priority schools list waiver   

 In order to enable the State to replace its lists of Tier I, Tier II, and Tier III schools with its list of priority 

schools that meet the definition of “priority schools” in the document titled ESEA Flexibility and that were 

identified in accordance with its approved request for ESEA flexibility, waive the school eligibility 

requirements in Section I.A.1 of the SIG final requirements. 
 

Assurance 

 The State assures that its methodology for identifying priority schools, approved through its ESEA 

flexibility request, provides an acceptable alternative methodology for identifying the State’s lowest-performing 

schools and thus is an appropriate replacement for the eligibility requirements and definition of persistently 

lowest-achieving schools in the SIG final requirements. 

 

Waiver 4: Period of availability of FY 2013 funds waiver 

Note: This waiver only applies to FY 2013 funds for the purpose of making three-year awards to eligible 

LEAs.   

 

 Waive section 421(b) of the General Education Provisions Act (20 U.S.C. § 1225(b)) to extend the period of 

availability of FY 2013 school improvement funds for the SEA and all of its LEAs to September 30, 2017. 

 

Additional Waiver Requests: 
Michigan is requesting a waiver to extend the period of availability of the fiscal year (FY) 2012 School 

Improvement Grant (SIG) funds awarded under Section 1003(g) of the Elementary and Secondary 

Education Act of 1965 (ESEA), as amended, until September 30, 2017.  Michigan is also requesting 

to amend the use of (FY) 2012 funds for the three-year implementation of a new Cohort.  These 

requests, submitted pursuant to section 9401(d)(2) of the ESEA, would permit the Michigan 

Department of Education to make new awards, using FY 2012 SIG funds in combination with FY 

2013 funds for a new cohort of schools (Cohort III) that will begin their three-year SIG implementation 

in the 2014 – 2015 school year. 

 

WAIVERS OF LEA REQUIREMENTS 

Michigan requests a waiver of the requirements it has indicated below.  These waivers would allow any local 

educational agency (LEA) in the State that receives a School Improvement Grant to use those funds in 

accordance with the final requirements for School Improvement Grants and the LEA’s application for a grant. 

The State believes that the requested waiver(s) will increase the quality of instruction for students and improve 
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the academic achievement of students in Tier I, Tier II, or Tier III schools by enabling an LEA to use more 

effectively the school improvement funds to implement one of the four school intervention models in its Tier I, 

Tier II, or Tier III schools.  The four school intervention models are specifically designed to raise substantially 

the achievement of students in the State’s Tier I, Tier II, and Tier III schools. 

Waiver 5: School improvement timeline waiver 

Note: An SEA that requested and received the school improvement timeline waiver for the FY 2012 

competition and wishes to also receive the waiver for the FY 2013 competition must request the waiver 

again in this application. 

 

An SEA that has been approved for ESEA flexibility need not request this waiver as it has already 

received a waiver of the requirement in section 1116(b) of the ESEA to identify schools for improvement 

through its approved ESEA flexibility request. 

 

Schools that started implementation of a turnaround or restart model in the 2011-2012, 2012-2013, 2013-

2014 school years cannot request this waiver to “start over” their school improvement timeline again. 

 

Waive section 1116(b)(12) of the ESEA to permit LEAs to allow their Tier I, Tier II, and Tier III Title I 

participating schools that will fully implement a turnaround or restart model beginning in the 2014–2015 school 

year to “start over” in the school improvement timeline.  

 

Assurances 

The State assures that it will permit an LEA to implement this waiver only if the LEA receives a School 

Improvement Grant and requests the waiver in its application as part of a plan to implement the turnaround or 

restart model beginning in the 2014–2015 school year in a school that the SEA has approved it to serve.  As 

such, the LEA may only implement the waiver in Tier I, Tier II, and Tier III schools, as applicable, included in 

its application.  

 

The State assures that, if it is granted this waiver, it will submit to the U.S. Department of Education a report 

that sets forth the name and NCES District Identification Number for each LEA implementing a waiver. 

 

Waiver 6: Schoolwide program waiver 

Note: An SEA that requested and received the schoolwide program waiver for the FY 2012 competition 

and wishes to also receive the waiver for the FY 2013 competition must request the waiver again in this 

application. 

 

An SEA that has been approved for ESEA flexibility need not request this waiver as it has already 

received a waiver of the schoolwide poverty threshold through its approved ESEA flexibility request. 

 

Waive the 40 percent poverty eligibility threshold in section 1114(a)(1) of the ESEA to permit LEAs to 

implement a schoolwide program in a Tier I, Tier II, or Tier III participating school that does not meet the 

poverty threshold and is fully implementing one of the four school intervention models. 

 

Assurances 
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PART II: LEA APPLICATION 

 

An SEA must develop an LEA application form that it will use to make subgrants of school improvement funds 

to eligible LEAs.   

 

 

LEA APPLICATION REQUIREMENTS 

The LEA application form that the SEA uses must contain, at a minimum, the information set forth below.  An 

SEA may include other information that it deems necessary in order to award school improvement funds to its 

LEAs. 

 

A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the 

schools it will serve with a School Improvement Grant. 

 

The State assures that it will permit an LEA to implement this waiver only if the LEA receives a School 

Improvement Grant and requests to implement the waiver in its application.  As such, the LEA may only 

implement the waiver in Tier I, Tier II, and Tier III schools, as applicable, included in its application. 

  

The State assures that, if it is granted this waiver, it will submit to the U.S. Department of Education a report 

that sets forth the name and NCES District Identification Number for each LEA implementing a waiver. 

I. ASSURANCE OF NOTICE AND COMMENT PERIOD – APPLIES TO ALL WAIVER REQUESTS   

The State assures that, prior to submitting its School Improvement Grant application, the State provided all 

LEAs in the State that are eligible to receive a School Improvement Grant with notice and a reasonable 

opportunity to comment on its waiver request(s) and has attached a copy of that notice as well as copies of any 

comments it received from LEAs.  The State also assures that it provided notice and information regarding the 

above waiver request(s) to the public in the manner in which the State customarily provides such notice and 

information to the public (e.g., by publishing a notice in the newspaper; by posting information on its Web site) 

and has attached a copy of, or link to, that notice. 
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An LEA must identify each priority school, as applicable, the LEA commits to serve and identify the model that 

the LEA will use in each priority school, as applicable. 

 

SCHOOL  
NAME 

NCES 

ID # 
PRIORITY    INTERVENTION   

 turnaround restart closure transformation 

       

       

       

       

 

 

Note:  An LEA that has nine or more Tier I and Tier II schools may not implement the transformation model 

in more than 50 percent of those schools. 
 

B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its application 

for a School Improvement Grant. 

(1) For each priority school, that the LEA commits to serve, the LEA must demonstrate that the LEA has 

analyzed the needs of each school, such as instructional programs, school leadership and school 

infrastructure, and selected interventions for each school aligned to the needs each school has identified.  

 

(2) The LEA must ensure that each priority school, that it commits to serve receives all of the State and local 

funds it would receive in the absence of the school improvement funds and that those resources are aligned 

with the interventions. 

 

(3) The LEA must describe actions it has taken, or will take, to— 

 Determine its capacity to provide adequate resources and related support to each priority school, 

identified in the LEA’s application in order to implement, fully and effectively, the required activities of 

the school intervention model it has selected; 

 Design and implement interventions consistent with the final requirements of the turnaround model, 

restart model, school closure, or transformation model;       

 Recruit, screen, and select external providers, if applicable, to ensure their quality; 

 Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully 

and effectively; and, 

 Sustain the reforms after the funding period ends. 

 

(4) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in 

each priority school, identified in the LEA’s application. 

 

(5) The LEA must describe how it will monitor each priority school, that receives school improvement funds 

including by- 

 Establishing annual goals for student achievement on the State’s assessments in both reading/language 

arts and mathematics; and, 

 Measuring progress on the leading indicators as defined in the final requirements. 

 

(6) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and 

implementation of school improvement models in its priority schools, as applicable.  
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C. BUDGET: An LEA must include a budget that indicates the amount of school improvement funds the 

LEA will use each year in each priority school, it commits to serve. 

The LEA must provide a budget that indicates the amount of school improvement funds the LEA will use each 

year to— 

 Implement the selected model in each priority school, it commits to serve; 

 Conduct LEA-level activities designed to support implementation of the selected school intervention 

models in the LEA’s priority schools; and 

 

Note:  An LEA’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each priority school the LEA commits to serve.  Any 

funding for activities during the pre-implementation period must be included in the first year of the LEA’s 

three-year budget plan. 

Note:  An LEA’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each Tier I and Tier II school the LEA commits to 

serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the LEA’s three-year budget plan. 

 

An LEA’s budget for each year may not exceed the number of priority schools, it commits to serve multiplied 

by $2,000,000 (not to exceed $6,000,000 per school over three years). 

 

An LEA’s budget for each year may not exceed the number of Tier I, Tier II, and Tier III schools it commits 

to serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 
 

 Example: 

LEA XX BUDGET 

  Year 1 Budget Year 2 Budget Year 3 Budget Three-Year Total 

  Pre-implementation 

Year 1 - Full 

Implementation       

Tier I  ES #1 $257,000  $1,156,000  $1,325,000  $1,200,000  $3,938,000  

Tier I  ES #2 $125,500  $890,500  $846,500  $795,000  $2,657,500  

Tier I MS #1 $304,250  $1,295,750  $1,600,000  $1,600,000  $4,800,000  

Tier II HS #1 $530,000  $1,470,000  $1,960,000  $1,775,000  $5,735,000  

LEA-level Activities  $250,000  $250,000  $250,000  $750,000  

Total Budget $6,279,000  $5,981,500  $5,620,000  $17,880,500  
 

D. ASSURANCES: An LEA must include the following assurances in its application for a School 

Improvement Grant. 

The LEA must assure that it will— 

 

(1) Use its School Improvement Grant to implement fully and effectively an intervention in each priority 

school, that the LEA commits to serve consistent with the final requirements; 

(2) Establish annual goals for student achievement on the State’s assessments in both reading/language arts and 

mathematics and measure progress on the leading indicators in section III of the final requirements in order 

to monitor each priority school, that it serves with school improvement funds. 

(3) If it implements a restart model in a priority school, include in its contract or agreement terms and 

provisions to hold the charter operator, charter management organization, or education management 

organization accountable for complying with the final requirements; 

(4) Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, 

select and provide oversight to external providers to ensure their quality; 

(5) Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain 

the reforms after the funding period ends and that it will provide technical assistance to schools on how 

they can sustain progress in the absence of SIG funding; and, 

(6) Report to the SEA the school-level data required under section III of the final requirements. 
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E. WAIVERS: If the SEA has requested any waivers of requirements applicable to the LEA’s School 

Improvement Grant, an LEA must indicate which of those waivers it intends to implement. 

The LEA must check each waiver that the LEA will implement.  If the LEA does not intend to implement the 

waiver with respect to each applicable school, the LEA must indicate for which schools it will implement the 

waiver.  

 

   “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating   

        schools implementing a turnaround or restart model. 

 

     Implementing a school-wide program in a Tier I or Tier II Title I participating school that    

        does not meet the 40 percent poverty eligibility threshold. 



1 

 

 

SEA ATTACHMENTS INDEX 
 

A. 2012 and 2013 Priority Lists 
 

B. Building Application and Scoring Rubric 
 

C. External Provider Application and Rubric 
 

D. 2011- 2012 School Ranking Business Rules 
 

E. Committee of Practitioners Agenda November 13, 2013 
 

F. Waiver letter to priority superintendents 
 

G. Website notice for comment period 
 

H. Comments 
 

I. Leading/Lagging Indicator Data Collection Spreadsheet 
 

J. Signed Cover Page 
 

K. Closure Model Template 
 

L. Restart Model Template 
 

M. Transformation Redesign Plan Template 
 

N. Turnaround Redesign Plan Template 
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4. Include a timeline delineating the steps to be taken to implement the selected 
intervention in each Priority school identified in the LEA’s application. Include the 

action steps to be taken, who is responsible, start and end dates, and the metric to be 
used to determine completion.  For example:   

 

Action Step Person 

Responsible 

Start Date End Date Success Metric 

Principal 

Interviews 

S. Smith July 1 July 20 New principal 

hired with 
turnaround 
experience 

 
5. Describe the annual goals for student achievement on the State’s assessments    

in both reading/language arts and mathematics that it has established in order 
to monitor Priority schools that receive school improvement funds.  

 
6. For each Priority school the LEA commits to serve, identify the services the  

school will receive or the activities the school will implement.  (No response 

needed.) 
 

7. Describe the goals established (subject to approval by the SEA) in order to hold  
accountable its Priority schools that receive school improvement funds.  (No 

response needed.) 
 
8. As appropriate, the LEA must consult with relevant stakeholders (students,  

teachers, parents, community leaders, business leaders, etc.) regarding the 
LEA’s application and implementation of school improvement models in its 

Priority schools.   Describe how this process was conducted within the LEA. 
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b. Describe how extended learning time will be spent engaging 

students in learning, not just adding clock time to a schedule. 

  

8.  Timeline 

Include a comprehensive 3-year timeline for implementing the 

selected intervention.  For year one, note which activities will occur 

during the pre-implementation phase of the grant; i.e. before the start 

of the 2014-2015 school year. 

 

9.  Annual Goals 

Determine the school’s student academic achievement goals in reading 
and mathematics for each of the next three years as determined by 

the state’s assessments (MEAP/ MME/Mi-Access).  For example, if the 
present proficiency rate in mathematics is 18%, what will it be at the 

end of year one of the grant, year two, and year three.  Attachment I 
requires annual goals to be set for each leading/lagging indicator. 

 
 

 Current 
Proficiency 

Rate 
2014-15 

Goal for 
2015-2016 

Goal for 
2016-2017 

Goal for 
2017-2018 

Reading     

Mathematics     

Writing     

Social  

Studies 

    

Science     

 

10.  Stakeholder Involvement 

Describe the LEA’s process for identifying and involving stakeholders in 

the selection of the intervention model and the preparation of the 

application.  

 

11.  Sustaining Reforms 

Describe how the reforms from the selected intervention will be 

sustained in this school after the funding period ends. 

 

 

 





2009 ARRA

Budget Detail

District Code: 13010ISD/Agency: 

School:  District Code: 13010

Func. Code Description FTE / 

Hours(h)

Salaries

 (1000)

Benefits

 (2000)

Purchased 

Services

 (3000, 4000)

Supplies & 

Materials

 (5000)

Capital 

Outlay

 (6000)

Other Expenses

 (7000, 8000)

Total

All months

110 Basic Programs

113  Public School: extended learning time 

after school: One coordinator, one 

assistant coordinator, 15 teachers provide 

two hours of additional instruction three 

times per week ( 15x87x24.96+ benefits)

15/0 $65,145 $22,149 $87,294

110 Sub-Total 15/0 $65,145 $22,149 $87,294

210 Support Services – Pupil

212 212 Outreach Worker to conduct home 

visits and be liaison for home-to school 

communications and academic 

achievement. Will be directly involved in 

the day to day academic development and 

behavioral improvement of individual 

students.

1/0 $47,922 $16,293 $64,215

210 Sub-Total 1/0 $47,922 $16,293 $64,215

220 Support Services – Instructional Staff

221 0/0 $16,000 $16,000

221

 Public School: Facilitator to provide day 

to day onsite accountability and 

leadership for the implementation of the 

school improvement grant

External service provider - The Institute for 

Excellence in Education purchased 

services of one leadership, one literacy 

coach, one numeracy coach, one data 

coach, one educational technology coach, 

one positive behavior intervention support 

coach, and professional development.

0/0 $633,250 $633,250

221 School Improvement facilitator- purchased 

required services through Calhoun 

Intermediate School District

0/0 $7,500 $7,500

220 Sub-Total 0/0 $656,750 $656,750

270 Pupil Transportation Services

271 0/0 $34,641 $34,641

270

 Public School: transportation for 

extended learning for three busses three 

days per week for 87 days.

Sub-Total 0/0 $34,641 $34,641

December 2013

220 Support Services – Instructional Staff

221 Study Island will work in conjunction with 

NWEA which will offer fully integrated 

Student's Measure of Academic Success 

(MAP). Rigorous content in math, ELA, 

science, and social studies.

0/0 $9,700 $9,700

220 Sub-Total 0/0 $9,700 $9,700

January 2014

220 Support Services – Instructional Staff

225 Doors for promethian board lecterns. 0/0 $2,700 $2,700

225 Volume vouchers for ipad apps. 0/0 $2,560 $2,560

220 Sub-Total 0/0 $5,260 $5,260

Indirect Costs $ $0

Grand Total 16/0 $113,067 $38,442 $701,091 $5,260 $857,860

Page 1 of 101/21/2014Generated
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Fiscal Information   

 

The MDE has asked for a waiver of section 421(b) of General 

Education Provisions Act to extend the period of availability of 

the SIG funds. That waiver automatically applies to every LEA 

in the State seeking SIG funds.  Accordingly, if an SEA is 

granted this waiver, an LEA must create a budget for the full 

period of availability of the funds, including the period granted 

by the waiver.  Line item budgets must be submitted for school 

years 2014-2015, 2015-2016, and 2016-2017. 

 

USES OF FUNDS  

School Improvement Grant – Section 1003(g) funds must be used to 

supplement the level of funds that, in the absence of the Title I 

monies, would be made available from non-federal sources for the 

education of children participating in Title I programs. Therefore, 

funds cannot supplant non-federal funds or be used to replace 

existing services.  

 

Improvement funds must be tracked separately from the Title I Basic 

Grant and the Section 1003(a) School Improvement Grant. Local fiscal 

agents are to place improvement funds in a Title I account assigned 

for school improvement. (This funding number must not be the same 

number as is used for the Title I Basic Grant award or Section 1003(a) 

School Improvement Grant.) 

 

Intensive monitoring of grant implementation and evaluation are 

required.  

 

Since these are school improvement funds, districts may not combine 

funds into one account, and the amount awarded to each school must 

be spent on implementing one of the four intervention models at the 

school.   
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Th
e

 p
la

n
 i
d

e
n

ti
fi
e

s 
so

m
e

 d
a

ta
 

p
ro

v
id

e
d
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b

o
u

t 
st

u
d

e
n

t 

p
e

rf
o

rm
a

n
c

e
 a

n
d

 c
o

n
n

e
c

te
d
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 a

c
h

ie
v
e

m
e

n
t.

S
tu

d
e

n
t 

p
e

rf
o

rm
a

n
c

e
 d

a
ta

 

is
 i
n

c
lu

d
e

d
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b

u
t 

n
o

 

c
o

n
n

e
c

ti
o

n
 t

o
 t

a
rg

e
te

d
 

a
re

a
s.

N
o

 s
tu

d
e

n
t 

d
a

ta
 

p
ro

v
id

e
d

.

C
o

m
m

e
n

t:

2
. 
R

e
so

u
rc

e
 P

ro
fi
le

A
 c

o
m

p
le

te
 f

u
n

d
in

g
 p

la
n

; 

in
c

lu
d

in
g
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IG
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a

n
d

 s
ta

te
 a

n
d

 

fe
d

e
ra

l r
e

so
u

rc
e

s 
(c

o
o

rd
in

a
ti
o

n
 

o
f 

re
so

u
rc

e
s)

 i
s 

p
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se
n

te
d
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n

d
 

d
e

ta
ils
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o

w
 f

u
n

d
s 

w
ill
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u

p
p

o
rt

 

th
e

 r
e

fo
rm

 p
la

n
.

S
ta

te
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n
d
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e

d
e
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l f

u
n

d
s 
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re

 

id
e

n
ti
fi
e

d
 a

lo
n

g
 w

it
h
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IG

 b
u

t 

b
u

d
g

e
t 

is
 i
n

c
o

m
p

le
te

.

S
ta

te
 a

n
d
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r 

F
e

d
e

ra
l f

u
n
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d

e
n

ti
fi
e

d
, 
b

u
t 

lim
it
e

d
 o

r 

n
o

t 
c

o
n

n
e

c
te

d
 t

o
 t

h
e
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fo

rm
 p

la
n

.

N
o

 a
d

d
it
io

n
a

l r
e

so
u

rc
e
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b
e

y
o

n
d

 S
IG

 a
re

 

id
e

n
ti
fi
e

d
.
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o

m
m

e
n

t:
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c
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f 
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o
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l 

te
a

c
h

e
rs

, 
le
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d
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n
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r 
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h
e
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u
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Th
e

 p
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n
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n
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e
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e
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n
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e
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n

d
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a

c
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h
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t 
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e
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, 

le
a

d
e
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n
d
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th

e
r 

st
a
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e
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o

ld
e
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w
e

re
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n

v
o
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e

d
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n
d

 s
u

p
p

o
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f 

th
e
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 p
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n
.

E
v
id

e
n

c
e
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ro

v
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s 
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e
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a
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le

a
d
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n

d
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k
e
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o
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e
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p
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o
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h
e
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e
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 p
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n
.
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o

m
e
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n
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n
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h
a
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e
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a
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s 
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w
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f 
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e
fo

rm
 

p
la

n
.

N
o

 e
v
id

e
n

c
e

 e
x
is

ts
.

C
o

m
m

e
n
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c
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b
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c
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 d
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 p
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c
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ll 
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liz

e
d

 i
n

 

d
e

fi
n

in
g

 i
n

st
ru
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o
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l p
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c
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 d
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ta
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c
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Y
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n
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d
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 p
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c
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c
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 p
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c
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c
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c
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 b
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 d
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b
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in
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ll 

st
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tu
d
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d

a
ta

 i
s 

p
a

rt
 o
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 p
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 r
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D
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c
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c
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b
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m
it
e

d
 s

u
p
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n
d

 

y
e

a
rl
y
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c
h

ie
v
e
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e
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o
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b
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A

 m
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l 
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n
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e
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d
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f 

in
c

re
a

si
n

g
 

st
u
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e
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x
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c
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 d
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d
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d
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n
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h
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m
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 e
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id

e
n

c
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 p
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id
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th
a
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h
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c
a

p
a
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c
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 d
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ra
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h
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n
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e

 L
E
A

 i
d

e
n

ti
fi
e

d
 p

re
-
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p
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p
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n
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c
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 b
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r 
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e

d
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u
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e
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t 
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c
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d
 c
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r 
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b
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p
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n
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h
e
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c
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v
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n
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g

ra
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n
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c
u
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e
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t 
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c
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o

n
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n
d
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o
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e
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IP
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r 
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 p
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n
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n
 d
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 a
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d
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s 
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o

n
a

le
 o

n
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w
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d
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y
 

th
e

 L
E
A

 i
d

e
n

ti
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e

d
 p

re
-
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p
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m
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n

ta
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o

n
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n
d
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p
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m
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n
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o

n
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v
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ie
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b
e

 c
o
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p
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o
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m
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v
e
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u

d
e

n
t 

a
c

h
ie

v
e

m
e

n
t.
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o

m
e
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fo

rm
a

ti
o

n
 a

b
o

u
t 
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p

le
m

e
n

ta
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o

n
 r

e
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o
n
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b
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ti
e

s 

a
n

d
 a

lig
n

m
e

n
t 

to
 S

IP
 o
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p
la

n
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n

c
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d
e

d
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Th
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 p
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n
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s 

a
c

ti
v
it
ie

s 
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r 

p
re
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m

p
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m
e

n
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o

n
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n
d
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p
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m
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n
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o
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fo
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a

ti
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n
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a
s 

p
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v
id

e
d
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n
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e
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c

ti
o

n
 o
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w

h
o
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n

d
 

h
o

w
 a

c
ti
v
it
ie
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w

ill
 b

e
 

d
e

liv
e
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d

 o
r 

in
te

g
ra

te
d

 w
it
h
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e

 S
IP

 o
r 
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fo
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 p
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n
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in

im
a
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p

re
- 
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p
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m

e
n
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o

n
 a

n
d
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p

le
m

e
n

ta
ti
o

n
 a

c
ti
v
it
ie

s 
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e

n
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fi
e

d
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N

o
 

in
fo

rm
a

ti
o

n
 o

n
 s

e
le

c
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o

n
 

p
ro

c
e
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v
id

e
d
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 d
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b
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s 
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o

w
 d
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ta
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n

d
 w

ill
 b
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 u

se
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 r
e
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n
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h
e

 

p
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n
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a

d
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st
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n
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ru

c
ti
o

n
, 

se
t 

g
o

a
ls

 b
a

se
d

 o
n

 i
d

e
n

ti
fi
e

d
 

n
e

e
d

s 
a

n
d

 u
se

 a
 v

a
ri
e

ty
 o

f 

a
ss

e
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m
e

n
ts

 b
e
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o

n
d

 t
h

e
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te

 

a
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e
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m
e

n
t.

 T
h

e
 p

la
n

 s
h

o
w

s 

h
o

w
 t

h
e
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c

h
o

o
l c

o
lle

c
ts

, 

a
n

a
ly
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s 

a
n

d
 s

h
a

re
s 

d
a

ta
 w

it
h

 

a
ll 

st
a

k
e

h
o

ld
e

rs
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 D

a
ta

 g
u

id
e

s 
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st

ru
c

ti
o

n
a

l d
e

c
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n

s 
a

n
d

 

p
ro

fe
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n

a
l l

e
a
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in

g
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Th
e

 p
la

n
 d

e
sc

ri
b

e
s 

h
o

w
 d

a
ta

 

is
 u

se
d

 t
o

 r
e

fi
n

e
 t

h
e

 p
la

n
, 

a
d

ju
st

 i
n

st
ru

c
ti
o

n
, 
se

t 
g

o
a

ls
 

b
a

se
d

 o
n

 i
d

e
n

ti
fi
e

d
 n

e
e

d
s 

a
n

d
 u

se
s 

a
 v

a
ri
e

ty
 o

f 

a
ss

e
ss

m
e

n
ts

 b
e

y
o

n
d

 t
h

e
 s

ta
te

 

a
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e
ss

m
e

n
t.

 T
h

e
 p

la
n

 s
h

o
w

s 

h
o

w
 t

h
e

 s
c

h
o

o
l i

s 
b

e
g

in
n

in
g

 t
o

 

c
o

lle
c

t,
 a

n
a

ly
ze

 a
n

d
 s

h
a

re
 

d
a

ta
 w

it
h
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ll 

st
a

k
e

h
o

ld
e

rs
.

Th
e

 p
la

n
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d

e
n

ti
fi
e
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h

o
w

 t
h

e
 

b
e

g
in

n
in

g
 u

se
 o

f 
d
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ta

 t
o

 s
e

t 

g
o

a
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n

d
 a

d
ju

st
 i
n

st
ru

c
ti
o

n
 

b
a

se
d

 o
n

 n
e

e
d

. 
 S

o
m

e
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d

d
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n
a

l a
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e
ss

m
e

n
t 
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re

 m
e

n
ti
o

n
e

d
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h
e
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c

h
o

o
l 

is
 d

e
v
e

lo
p

in
g
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la
n

 t
o

 

c
o

lle
c

t,
 a

n
a

ly
ze

 a
n

d
 s

h
a

re
 

d
a

ta
 w

it
h

 a
ll 

st
a

k
e

h
o

ld
e

rs
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in

im
a

l o
r 

n
o

 d
a

ta
 a

n
d

 

g
o

a
l d

e
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ri
p

ti
o

n
 

p
ro

v
id

e
d

. 
 D

a
ta

 a
n

d
 

a
ss

e
ss

m
e

n
t 

p
la

n
s 

n
o

t 

p
ro

v
id

e
d
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 T

h
e
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n

ly
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fe
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n

c
e
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a

te
 

a
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e
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e

n
t.
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o
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n
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n
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n
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n
 d
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ta
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e
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IG
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rd
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a

to
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n
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n
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 d
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n
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h
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 p
o
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e
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u
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e
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n
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e
 p
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ti
o

n
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h
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n

t:

4
d

. 
In

te
rv

e
n

ti
o

n
 P

la
n

 

Im
p

ro
v
e

m
e

n
t 

a
n

d
 

E
v
a

lu
a

ti
o

n
 

Th
e

 p
la

n
 a

rt
ic

u
la

te
s 

th
e

 s
p

e
c

if
ic

 

n
e

e
d

s 
id

e
n

ti
fi
e

d
 i
n

 r
e

la
ti
o

n
sh

ip
 

to
 t

h
e

 p
la

n
 a

n
d

 h
o

w
 s

u
c

c
e

ss
 

w
ill

 b
e

 e
v
a

lu
a

te
d

. 
 T

h
e

re
 i
s 

a
n

 

id
e

n
ti
fi
e

d
 d

is
tr

ic
t 

st
a

ff
 m

e
m

b
e

r 

th
a

t 
w

ill
 b

e
 r

e
sp

o
n

si
b

le
 a

n
d

 

c
o

o
rd

in
a

te
 s

e
rv

ic
e

s 
a

lig
n

e
d

 t
o

 

th
e

 r
e

fo
rm

 p
la

n
.

Th
e

 p
la

n
 i
d

e
n

ti
fi
e

s 
so

m
e

 

n
e

e
d

s 
fo

r 
su

c
c

e
ss

 a
n

d
 t

h
e

 

b
e

g
in

n
in

g
 o

f 
a

n
 e

v
a

lu
a

ti
o

n
 

p
ro

c
e

ss
. 
 N

o
 o

n
e

 i
s 

id
e

n
ti
fi
e

d
 

o
r 

a
ss

ig
n

e
d

 a
t 

th
e

 d
is

tr
ic

t 
le

v
e

l 

in
 a

n
 o

n
g

o
in

g
 b

a
si

s 
to

 b
e

 

re
sp

o
n

si
b

le
 f

o
r 

th
e

 r
e

fo
rm

 

p
la

n
.

Th
e

 s
c

h
o

o
l i

s 
b

e
g

in
n

in
g

 t
o

 

id
e

n
ti
fy

 n
e

e
d

s 
in

 r
e

la
ti
o

n
 t

o
 

im
p

ro
v
e

m
e

n
t 

a
n

d
 

e
v
a

lu
a

ti
o

n
. 
 N

o
 s

c
h

o
o

l 
o

r 

d
is

tr
ic

t 
st

a
ff

 n
a

m
e

d
 t

o
 a

ss
is

t 

in
 t

h
e

 p
ro

c
e

ss
.

Th
e

 p
la

n
 d

o
e

s 
n

o
t 

a
rt

ic
u

la
te

 a
n

y
 s

p
e

c
if
ic

 

sc
h

o
o

l i
m

p
ro

v
e

m
e

n
t 

o
r 

e
v
a

lu
a

ti
o

n
 n

e
e

d
s.

C
o

m
m

e
n

t:



5
. 
 S

e
le

c
ti
o

n
 o

f 
e

x
te

rn
a

l 

p
ro

v
id

e
r(

s)
 f

o
r 

In
te

rv
e

n
ti
o

n
 m

o
d

e
l

Th
e

 p
la

n
 h

a
s 

id
e

n
ti
fi
e

d
 a

n
d

 

se
le

c
te

d
 a

n
 e

x
te

rn
a

l p
ro

v
id

e
r 

fr
o

m
 t

h
e

 li
st

 p
ro

v
id

e
d

 a
n

d
 

v
e

tt
e

d
 b

y
 t

h
e

 d
is

tr
ic

t.
 T

h
e

 

p
ro

v
id

e
r 

h
a

s 
d

e
m

o
n

st
ra

te
d

 

su
c

c
e

ss
 w

it
h

 a
ss

is
ta

n
c

e
 a

n
d

 

im
p

le
m

e
n

ta
ti
o

n
 o

f 
a

 r
e

fo
rm

 

m
o

d
e

l.

Th
e

 p
la

n
 i
n

d
ic

a
te

s 
th

a
t 

w
o

rk
 

h
a

s 
b

e
g

u
n

 t
o

 i
d

e
n

ti
fy

 a
 

p
ro

v
id

e
r 

th
a

t 
w

ill
 a

ss
is

t 
in

 

im
p

le
m

e
n

ta
ti
o

n
 o

f 
th

e
 r

e
fo

rm
 

m
o

d
e

l. 
 T

h
e

re
 i
s 

d
e

v
e

lo
p

m
e

n
t 

o
f 

a
 p

ro
c

e
ss

 t
o

 i
d

e
n

ti
fy

 q
u

a
lit

y
 

p
ro

v
id

e
rs

.

Th
e

 b
e

g
in

n
in

g
s 

o
f 

id
e

n
ti
fy

in
g

 

a
 p

ro
c

e
ss

 a
n

d
 s

e
le

c
ti
o

n
 o

f 

a
n

 e
x
te

rn
a

l p
ro

v
id

e
r.

N
o

 w
o

rk
 h

a
s 

b
e

e
n

 

st
a

rt
e

d
 t

o
 i
d

e
n

ti
fy

 

e
x
te

rn
a

l p
a

rt
n

e
rs

.

C
o

m
m

e
n

t:
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. 
A

lig
n

 b
u

ild
in

g
’s

 

h
u

m
a

n
 a

n
d

 c
o

m
m

u
n

it
y
 

re
so

u
rc

e
s

Th
e

 p
la

n
 d

e
ta

ils
, 
id

e
n

ti
fi
e

s 
a

n
d

 

e
x
p

la
in

s 
th

e
 s

p
e

c
if
ic

 h
u

m
a

n
 

a
n

d
 c

o
m

m
u

n
it
y
 r

e
so

u
rc

e
s 

th
a

t 

w
ill

 b
e

 a
lig

n
e

d
 t

o
 t

h
e

 r
e

fo
rm

 

m
o

d
e

l. 
 

Th
e

 p
la

n
 a

d
d

re
ss

e
s 

th
a

t 

c
u

rr
e

n
t 

h
u

m
a

n
 a

n
d

 

c
o

m
m

u
n

it
y
 r

e
so

u
rc

e
s 

w
ill

 a
lig

n
 

to
 t

h
e

 r
e

fo
rm

 m
o

d
e

l.

Th
e

 p
la

n
 a

d
d

re
ss

e
s 

h
o

w
 

so
m

e
 o

f 
th

e
 h

u
m

a
n

 

re
so

u
rc

e
s 

w
ill

 b
e

 a
lig

n
e

d
 t

o
 

im
p

le
m

e
n

t 
th

e
 r

e
fo

rm
 

m
o

d
e

l.

N
o

 e
v
id

e
n

c
e

 t
h

a
t 

th
e

 

h
u

m
a

n
 o

r 
c

o
m

m
u

n
it
y
 

re
so

u
rc

e
s 

w
ill

 b
e

 

re
a

lig
n

e
d

.
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o
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e
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. 
M

o
d

if
ic

a
ti
o

n
 o

f 
lo

c
a

l 

b
u

ild
in

g
 p

o
lic

ie
s 

a
n

d
 o

r 

p
ra

c
ti
c

e
s

Th
e

 p
la

n
 i
d

e
n

ti
fi
e

s 
th

e
 p

o
lic

ie
s 

a
n

d
 p

ra
c

ti
c

e
s 

a
n

d
 h

o
w

 t
h

e
 

p
o

lic
ie

s 
h

a
v
e

 b
e

e
n

 m
o

d
if
ie

d
 

a
n

d
 i
m

p
le

m
e

n
te

d
 i
n

 t
h

e
 

se
le

c
te

d
 r

e
fo

rm
 m

o
d

e
l.

Th
e

 p
la

n
 s

ta
te

s 
th

a
t 

th
e

 

b
u

ild
in

g
 h

a
s 

b
e

g
u

n
 t

h
e

 w
o

rk
 

to
 m

o
d

if
y
 p

o
lic

ie
s 

a
n

d
 o

r 

p
ra

c
ti
c

e
s 

to
 i
m

p
le

m
e

n
t 

th
e

 

se
le

c
te

d
 r

e
fo

rm
 m

o
d

e
l. 

Th
e

 p
la

n
 s

ta
te

s 
th

a
t 

th
e

 

b
u

ild
in

g
 i
s 

lo
o

k
in

g
 a

t 

m
o

d
if
y
in

g
 s

o
m

e
 o

f 
it
s 

p
o

lic
ie

s 
a

n
d

 o
r 

p
ra

c
ti
c

e
s 

to
 

im
p

le
m

e
n

t 
th

e
 s

e
le

c
te

d
 

re
fo

rm
 m

o
d

e
l.

N
o

 e
v
id

e
n

c
e

 t
h

a
t 

p
ra

c
ti
c

e
s 

a
n

d
 o

r 
p

o
lic

ie
s 

h
a

v
e

 b
e

e
n

 m
o

d
if
ie

d
.
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o
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B

u
ild

in
g

  
ti
m

e
lin

e
 

d
e

lin
e

a
ti
n

g
  

st
e

p
s 

to
 

im
p

le
m

e
n

t 
se

le
c

te
d

 

m
o

d
e

l(
s)

.

Th
e

 p
la

n
 h

a
s 

a
 d

e
ta

ile
d

 t
im

e
lin

e
 

fo
r 

p
re

-i
m

p
le

m
e

n
ta

ti
o

n
 a

n
d

 t
h

e
 

fi
rs

t 
y
e

a
r 

w
it
h

 a
n

 e
x
p

a
n

d
e

d
 

ti
m

e
lin

e
 f

o
r 

y
e

a
rs

 2
 a

n
d

 3
. 
 I
t 

id
e

n
ti
fi
e

s 
th

e
 b

u
ild

in
g

 p
e

rs
o

n
n

e
l 

re
sp

o
n

si
b

le
 f

o
r 

a
c

ti
v
it
ie

s.

Th
e

 p
la

n
 h

a
s 

a
 d

e
ta

ile
d

 

ti
m

e
lin

e
 f

o
r 

p
re

-

im
p

le
m

e
n

ta
ti
o

n
 a

n
d

 t
h

e
 f

ir
st

 

y
e

a
r.

 I
t 

id
e

n
ti
fi
e

s 
th

e
 b

u
ild

in
g

 

p
e

rs
o

n
n

e
l 
re

sp
o

n
si

b
le

 f
o

r 

a
c

ti
v
it
ie

s.
 

Th
e

 p
la

n
 i
n

c
lu

d
e

s 
a

 t
im

e
lin

e
 

b
u

t 
n

o
 d

e
ta

ils
 a

re
 i
n

c
lu

d
e

d
. 
 

N
o

 b
u

ild
in

g
 p

e
rs

o
n

n
e

l 

id
e

n
ti
fi
e

d
.

N
o

 t
im

e
lin

e
 o

r 
p

e
rs

o
n

n
e

l 

p
re

se
n

te
d

 i
n

 t
h

e
 p

la
n

.
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o

m
m

e
n

t:
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. 
 S

c
h

o
o

l’
s 

a
c

a
d

e
m

ic
 

re
c

o
rd

 a
n

d
 g

o
a

ls
 i
n

 

re
a

d
in

g
 a

n
d

 

m
a

th
e

m
a

ti
c

s.

Th
e

 p
la

n
 i
n

c
lu

d
e

s 
th

e
 s

c
h

o
o

l's
 

c
u

rr
e

n
t 

a
c

a
d

e
m

ic
 r

e
c

o
rd

s 
a

n
d

 

in
c

lu
d

e
s 

d
e

ta
ile

d
 p

ro
je

c
ti
o

n
s 

a
n

d
 a

c
h

ie
v
e

m
e

n
t 

g
o

a
ls

 f
o

r 
th

e
 

u
p

c
o

m
in

g
 3

 y
e

a
rs

.

Th
e

 s
c

h
o

o
l p

ro
v
id

e
d

 t
h

e
ir
 

c
u

rr
e

n
t 

a
c

a
d

e
m

ic
 r

e
c

o
rd

, 
b

u
t 

n
o

 p
ro

je
c

ti
o

n
s 

b
e

y
o

n
d

 y
e

a
r 

o
n

e
.

Th
e

 s
c

h
o

o
l p

ro
v
id

e
d

 t
h

e
ir
 

c
u

rr
e

n
t 

a
c

a
d

e
m

ic
 r

e
c

o
rd

, 

n
o

 p
ro

je
c

ti
o

n
s 

w
e

re
 

in
c

lu
d

e
d

.

N
o

 a
c

a
d

e
m

ic
 r

e
c

o
rd

s 
o

r 

p
ro

je
c

ti
o

n
s 

p
ro

v
id

e
d

.

C
o

m
m

e
n

t:



1
0

. 
S
c

h
o

o
l’
s 

c
o

lla
b

o
ra

ti
v
e

 e
ff

o
rt

s 
to

 

in
c

lu
d

e
 p

a
re

n
ts

, 

c
o

m
m

u
n

it
y
, 
a

n
d

 

o
u

ts
id

e
 e

x
p

e
rt

s.

Th
e

 p
la

n
 i
n

c
lu

d
e

s 
o

n
g

o
in

g
 a

n
d

 

re
g

u
la

r 
e

n
g

a
g

e
m

e
n

t 
a

n
d

 

c
o

lla
b

o
ra

ti
o

n
 e

ff
o

rt
s 

w
it
h

 

p
a

re
n

ts
 a

n
d

 c
o

m
m

u
n

it
y
. 
 

E
v
id

e
n

c
e

 i
n

d
ic

a
te

s 
th

a
t 

o
u

ts
id

e
 

e
x
p

e
rt

s 
w

e
re

 i
n

v
it
e

d
 t

o
 s

h
a

re
 

th
e

ir
 k

n
o

w
le

d
g

e
. 
 T

h
e

re
 a

re
 

a
rt

if
a

c
ts

 t
h

a
t 

sh
o

w
 m

e
e

ti
n

g
s 

a
n

d
 i
n

p
u

t 
fr

o
m

 t
h

e
 p

a
re

n
ts

 a
n

d
 

c
o

m
m

u
n

it
y
 i
n

 t
h

e
 a

p
p

lic
a

ti
o

n
 

p
ro

c
e

ss
.

Th
e

 p
la

n
 d

e
m

o
n

st
ra

te
s 

o
n

g
o

in
g

 c
o

lla
b

o
ra

ti
v
e

 e
ff

o
rt

s 

o
n

 a
 r

e
g

u
la

r 
b

a
si

s 
w

it
h

 p
a

re
n

ts
 

a
n

d
 t

h
e

 c
o

m
m

u
n

it
y
. 
 T

h
e

re
 i
s 

st
a

k
e

h
o

ld
e

r 
in

v
o

lv
e

m
e

n
t 

in
 

th
e

 a
p

p
lic

a
ti
o

n
 p

ro
c

e
ss

.

Th
e

 p
la

n
 s

ta
te

s 
th

a
t 

th
e

re
 

a
re

 s
p

o
ra

d
ic

 c
o

lla
b

o
ra

ti
v
e

 

e
ff

o
rt

s 
w

it
h

 p
a

re
n

ts
 a

n
d

 

c
o

m
m

u
n

it
y
. 
 S

ta
k
e

h
o

ld
e

rs
 

w
e

re
 n

o
t 

in
v
o

lv
e

d
 i
n

 t
h

e
 

p
ro

c
e

ss
.

N
o

 m
e

e
ti
n

g
s 

sc
h

e
d

u
le

 o
r 

c
o

lla
b

o
ra

ti
o

n
 w

it
h

 

p
a

re
n

ts
 a

n
d

 c
o

m
m

u
n

it
y
. 
 

S
ta

k
e

h
o

ld
e

rs
 n

o
t 

in
v
o

lv
e

d
.

C
o

m
m

e
n

t:

1
1

. 
S
u

st
a

in
in

g
 R

e
fo

rm
Th

e
 p

la
n

 d
e

ta
ile

d
 a

n
d

 

id
e

n
ti
fi
e

d
 h

o
w

 t
h

e
 b

u
ild

in
g

 w
ill

 

in
c

re
a

se
 c

a
p

a
c

it
y
 a

n
d

 t
h

e
y
 

h
a

v
e

 c
re

a
te

d
 a

 s
u

st
a

in
a

b
ili

ty
 

p
la

n
. 
 T

h
e

re
 i
s 

e
v
id

e
n

c
e

 t
h

a
t 

th
e

 d
is

tr
ic

t 
h

a
s 

a
 c

o
m

m
it
m

e
n

t 

to
 r

e
ta

in
in

g
 e

ff
e

c
ti
v
e

 b
u

ild
in

g
 

le
a

d
e

rs
 a

n
d

 s
ta

ff
 b

e
y
o

n
d

 t
h

e
 

g
ra

n
t 

c
y
c

le
.

Th
e

 p
la

n
 d

e
sc

ri
b

e
s 

c
a

p
a

c
it
y
 

b
u

ild
in

g
 a

n
d

 h
o

w
 t

h
e

 p
la

n
 w

ill
 

b
e

 s
u

st
a

in
e

d
 o

v
e

rt
im

e
.

Th
e

 p
la

n
 d

e
sc

ri
b

e
s 

c
a

p
a

c
it
y
 

b
u

ild
in

g
, 
b

u
t 

d
o

e
s 

n
o

t 

in
c

lu
d

e
 lo

n
g

 t
e

rm
 

su
st

a
in

a
b

ili
ty

.

P
la

n
 d

o
e

s 
n

o
t 

a
d

d
re

ss
 

c
a

p
a

c
it
y
 o

r 
su

st
a

in
a

b
ili

ty
.
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c
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c
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si
o

n
 o
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R

e
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u
ir
e
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E
le

m
e

n
ts
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n
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la

n
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se
e

 

c
h

e
c

k
lis

t 
a

t 
e

n
d
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f 

d
o

c
u

m
e

n
t)
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o

m
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S
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c
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o
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D
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t 

B
u

d
g

e
t 

to
 S

u
p

p
o

rt
 

Im
p

le
m

e
n

ta
ti
o

n
  

  
 

E
x
e

m
p

la
ry

Im
p

le
m

e
n

te
d

P
a
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ia

lly
 I
m

p
le

m
e

n
te
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G

e
tt

in
g
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ta
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e

d
S
c

o
re

To
ta
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P

o
ss
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4
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1
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7
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o
 r

e
p
la

c
e
 t

h
e
 p

ri
n
c
ip

a
l 

c
o
n
s
is

te
n
t 

w
it
h
 t

h
is

 m
o
d
e
l.

2
. 

 P
la

n
 i
n
c
lu

d
e
s
 s

tu
d
e
n
t 

d
a
ta

 i
n
 t

e
a
c
h
e
r/

le
a
d
e
r 

e
v
a
lu

a
ti
o
n
s
.

3
. 

 E
v
a
lu

a
ti
o
n
s
 a

re
 d

e
s
ig

n
e
d
 w

it
h
 t

e
a
c
h
e
r/

p
ri

n
c
ip

a
l 
in

v
o
lv

e
m

e
n
t.

7
. 

 U
s
e
 o

f 
d
a
ta

 t
o
 i
d
e
n
ti
fy

 a
n
d
 i
m

p
le

m
e
n
t 

a
n
 i
n
s
tr

u
c
ti
o
n
a
l 
p
ro

g
ra

m
 t

h
a
t 

is
 r

e
s
e
a
rc

h
-b

a
s
e
d
 a

n
d
 a

li
g
n
e
d
 f
ro

m
 o

n
e
 

g
ra

d
e
 t

o
 t

h
e
 n

e
x
t 

a
s
 w

e
ll
 a

s
 w

it
h
 s

ta
te

 s
ta

n
d
a
rd

s
.

8
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
th

e
 c

o
n
ti
n
u
o
u
s
 u

s
e
 o

f 
s
tu

d
e
n
t 

d
a
ta

 t
o
 i
n
fo

rm
 i
n
s
tr

u
c
ti
o
n
 a

n
d
 m

e
e
t 

in
d
iv

id
u
a
l 
n
e
e
d
s
 o

f 

s
tu

d
e
n
ts

.

9
. 

 E
v
id

e
n
c
e
 o

f 
in

c
re

a
s
e
d
 l
e
a
rn

in
g
 t

im
e
 i
s
 p

ro
v
id

e
d
.

4
. 

 H
a
v
e
 r

e
m

o
v
e
d
 l
e
a
d
e
rs

/s
ta

ff
 t

h
a
t 

h
a
v
e
 n

o
t 

in
c
re

a
s
e
d
 a

c
h
ie

v
e
m

e
n
t,

 o
r 

a
 p

la
n
 i
s
 i
n
 p

la
c
e
 t

o
 r

e
m

o
v
e
 t

h
e
m

.

5
. 

 E
v
id

e
n
c
e
 o

f 
p
ro

v
id

in
g
 o

n
-g

o
in

g
 j
o
b
 e

m
b
e
d
d
e
d
 p

ro
fe

s
s
io

n
a
l 
le

a
rn

in
g
.

6
. 

E
v
id

e
n
c
e
 o

f 
im

p
le

m
e
n
ti
n
g
 f
in

a
n
c
ia

l 
in

c
e
n
ti
v
e
s
 o

r 
c
a
re

e
r 

g
ro

w
th

 o
r 

fl
e
x
ib

le
 w

o
rk

 c
o
n
d
it
io

n
s
.

1
0
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
o
n
g
o
in

g
 m

e
c
h
a
n
is

m
s
 f
o
r 

fa
m

il
y
 a

n
d
 c

o
m

m
u
n
it
y
 e

n
g
a
g
e
m

e
n
t.

1
1
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
o
p
e
ra

ti
o
n
a
l 
fl
e
x
ib

il
it
y
 (

s
ta

ff
in

g
, 

c
a
le

n
d
a
rs

/t
im

e
/b

u
d
g
e
ti
n
g
) 

to
 i
m

p
le

m
e
n
t 

a
 

c
o
m

p
re

h
e
n
s
iv

e
 a

p
p
ro

a
c
h
 t

o
 s

u
b
s
ta

n
ti
a
ll
y
 i
n
c
re

a
s
e
 s

tu
d
e
n
t 

a
c
h
ie

v
e
m

e
n
t 

a
n
d
 i
n
c
re

a
s
e
 g

ra
d
u
a
ti
o
n
 r

a
te

s
.

1
2
. 

E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
re

c
e
iv

e
s
 o

n
g
o
in

g
, 

in
te

n
s
iv

e
 t

e
c
h
n
ic

a
l 
a
s
s
is

ta
n
c
e
 a

n
d
 r

e
la

te
d
 s

u
p
p
o
rt

 f
ro

m
 

th
e
 L

E
A
, 

S
E
A
, 

o
r 

d
e
s
ig

n
a
te

d
 e

x
te

rn
a
l 
p
a
rt

n
e
r 

p
ro

v
id

e
r 

o
r 

o
rg

a
n
iz

a
ti
o
n
.

9
a
. 

 E
v
id

e
n
c
e
 t

h
a
t 

in
c
re

a
s
e
d
 l
e
a
rn

in
g
 t

im
e
 i
s
 i
n
 p

la
c
e
 f
o
r 

a
ll
 s

tu
d
e
n
ts

 i
n
 t

h
e
 c

o
re

 a
c
a
d
e
m

ic
 a

re
a
s
.

9
b
. 

 I
n
s
tr

u
c
ti
o
n
 i
s
 p

ro
v
id

e
d
 i
n
 o

th
e
r 

s
u
b
je

c
ts

 a
n
d
 e

n
ri

c
h
m

e
n
t 

a
c
ti
v
it
ie

s
 a

re
 i
n
 p

la
c
e
 t

h
a
t 

c
o
n
tr

ib
u
te

 t
o
 a

 w
e
ll
-

ro
u
n
d
e
d
 e

d
u
c
a
ti
o
n
.

9
c
. 

 E
v
id

e
n
c
e
 t

h
a
t 

te
a
c
h
e
rs

 c
o
ll
a
b
o
ra

te
, 

p
la

n
 a

n
d
 e

n
g
a
g
e
 i
n
 p

ro
fe

s
s
io

n
a
l 
le

a
rn

in
g
.

1
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
a
d
d
it
io

n
a
l 
fu

n
d
in

g
 t

o
 a

tt
ra

c
t 

a
n
d
 r

e
ta

in
 s

ta
ff
.

2
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
a
 s

y
s
te

m
 f
o
r 

m
e
a
s
u
ri

n
g
 c

h
a
n
g
e
s
 i
n
 i
n
s
tr

u
c
ti
o
n
a
l 
p
ra

c
ti
c
e
s
 t

h
a
t 

re
s
u
lt
 f
ro

m
 p

ro
fe

s
s
io

n
a
l 

le
a
rn

in
g
.

3
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
is

 n
o
t 

re
q
u
ir

e
d
 t

o
 a

c
c
e
p
t 

a
 t

e
a
c
h
e
r 

w
it
h
o
u
t 

th
e
 m

u
tu

a
l 
c
o
n
s
e
n
t 

o
f 
te

a
c
h
e
r 

a
n
d
 p

ri
n
c
ip

a
l,
 r

e
g
a
rd

le
s
s
 o

f 
s
e
n
io

ri
ty

.

M
e
t 

1
0

0
%

 o
f 

R
e
q

u
ir

e
m

e
n

ts
?

T
h

e
 f

o
ll
o

w
in

g
 i
te

m
s
 a

r
e
 o

p
ti

o
n

a
l 
e
le

m
e
n

ts
 o

f 
th

e
 T

r
a
n

s
fo

r
m

a
ti

o
n

 m
o

d
e
l.

  
T
h

e
y
 a

r
e
 n

o
t 

r
e
q

u
ir

e
d

. 
P

le
a
s
e
 

in
d

ic
a
te

 i
f 

th
e
y
 h

a
v
e
 b

e
e
n

 a
d

d
r
e
s
s
e
d

.

O
p

ti
o

n
a
l 
A

c
ti

v
it

y

A
d

d
r
e
s
s
e
d

 i
n

 P
la

n
?
 

(
y
/

n
)

4
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

re
v
ie

w
s
 a

re
 c

o
n
d
u
c
te

d
 t

o
 e

n
s
u
re

 t
h
a
t 

th
e
 c

u
rr

ic
u
lu

m
 i
s
 i
m

p
le

m
e
n
te

d
 w

it
h
 f
id

e
li
ty

 a
n
d
 i
s
 

im
p
a
c
ti
n
g
 s

tu
d
e
n
t 

a
c
h
ie

v
e
m

e
n
t.

5
. 

E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

a
 s

c
h
o
o
l 
w

id
e
 M

u
lt
i-

T
ie

re
d
 S

y
s
te

m
 o

f 
S
u
p
p
o
rt

s
 m

o
d
e
l 
h
a
s
 b

e
e
n
 i
m

p
le

m
e
n
te

d
.



7
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
th

e
 u

s
e
 a

n
d
 i
n
te

g
ra

ti
o
n
 o

f 
te

c
h
n
o
lo

g
y
-b

a
s
e
d
 i
n
te

rv
e
n
ti
o
n
s
.

8
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
in

c
re

a
s
e
d
 r

ig
o
r 

th
ro

u
g
h
 p

ro
g
ra

m
s
 s

u
c
h
 a

s
 A

d
v
a
n
c
e
d
 P

la
c
e
m

e
n
t,

 I
n
te

rn
a
ti
o
n
a
l 

B
a
c
c
a
la

u
re

a
te

, 
S
c
ie

n
c
e
, 

T
e
c
h
n
o
lo

g
y
, 

E
n
g
in

e
e
ri

n
g
, 

A
rt

s
 a

n
d
 M

a
th

e
m

a
ti
c
s
 (

S
T
E
A
M

),
 a

n
d
 o

th
e
rs

.

9
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
s
u
m

m
e
r 

tr
a
n
s
it
io

n
 p

ro
g
ra

m
s
 o

r 
fr

e
s
h
m

a
n
 a

c
a
d
e
m

ie
s
.

6
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
p
ro

fe
s
s
io

n
a
l 
le

a
rn

in
g
 f
o
r 

te
a
c
h
e
rs

/p
ri

n
c
ip

a
ls

 o
n
 s

tr
a
te

g
ie

s
 t

o
 s

u
p
p
o
rt

 s
tu

d
e
n
ts

 i
n
 a

 l
e
a
s
t 

re
s
tr

ic
ti
v
e
 e

n
v
ir

o
n
m

e
n
t 

a
n
d
 f
o
r 

E
n
g
li
s
h
 L

a
n
g
u
a
g
e
 L

e
a
rn

e
rs

.

1
3
. 

E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
e
x
te

n
d
in

g
 o

r 
re

s
tr

u
c
tu

ri
n
g
 t

h
e
 s

c
h
o
o
l 
d
a
y
 t

o
 a

d
d
 t

im
e
 f
o
r 

s
tr

a
te

g
ie

s
 t

h
a
t 

b
u
il
d
 

re
la

ti
o
n
s
h
ip

s
 b

e
tw

e
e
n
 s

tu
d
e
n
ts

, 
fa

c
u
lt
y
, 

a
n
d
 o

th
e
r 

s
c
h
o
o
l 
s
ta

ff
.

1
4
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
th

e
 s

c
h
o
o
l 
h
a
s
 i
m

p
le

m
e
n
te

d
 a

p
p
ro

a
c
h
e
s
 t

o
 i
m

p
ro

v
e
 s

c
h
o
o
l 
c
li
m

a
te

, 
c
u
lt
u
re

 a
n
d
 

d
is

c
ip

li
n
e
.

1
5
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
h
a
s
 e

x
p
a
n
d
e
d
 i
ts

 p
ro

g
ra

m
 t

o
 o

ff
e
r 

fu
ll
-d

a
y
 k

in
d
e
rg

a
rt

e
n
 o

r 
p
re

-

k
in

d
e
rg

a
rt

e
n
.

1
0
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
e
ff
o
rt

s
 t

o
 i
n
c
re

a
s
e
 g

ra
d
u
a
ti
o
n
 r

a
te

s
 t

h
ro

u
g
h
 c

re
d
it
 r

e
c
o
v
e
ry

, 
s
m

a
ll
e
r 

le
a
rn

in
g
 

c
o
m

m
u
n
it
ie

s
, 

a
n
d
 o

th
e
r 

s
tr

a
te

g
ie

s
.

1
1
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
e
a
rl

y
 w

a
rn

in
g
 s

y
s
te

m
s
 t

o
 i
d
e
n
ti
fy

 s
tu

d
e
n
ts

 w
h
o
 m

a
y
 b

e
 a

t 
ri

s
k
 o

f 
fa

il
u
re

.

1
2
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

f 
p
a
rt

n
e
rs

h
ip

s
 w

it
h
 p

a
re

n
ts

 a
n
d
 o

th
e
r 

o
rg

a
n
iz

a
ti
o
n
s
 t

o
 c

re
a
te

 s
a
fe

 s
c
h
o
o
l 
e
n
v
ir

o
n
m

e
n
ts

 

th
a
t 

m
e
e
t 

s
tu

d
e
n
ts

’ 
s
o
c
ia

l,
 e

m
o
ti
o
n
a
l,
 a

n
d
 h

e
a
lt
h
 n

e
e
d
s
.

C
h

e
c
k
li
s
t 

fo
r
 I

n
te

r
v
e
n

ti
o
n

 M
o
d

e
ls

T
u

r
n

a
r
o

u
n

d
 M

o
d

e
l

T
h

e
 f

o
ll
o

w
in

g
 i
te

m
s
 a

r
e
 r

e
q

u
ir

e
d

 e
le

m
e
n

ts
 o

f 
th

e
 T

u
r
n

a
r
o

u
n

d
 m

o
d

e
l.

  
P

le
a
s
e
 i
n

d
ic

a
te

 i
f 

th
e
s
e
 h

a
v
e
 b

e
e
n

 

a
d

d
r
e
s
s
e
d

.

1
6
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
h
a
s
 o

r 
w

il
l 
b
e
 r

u
n
 u

n
d
e
r 

a
 n

e
w

 g
o
v
e
rn

a
n
c
e
 a

rr
a
n
g
e
m

e
n
t.

1
7
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
h
a
s
 i
m

p
le

m
e
n
te

d
 a

 p
e
r 

p
u
p
il
, 

s
c
h
o
o
l-

b
a
s
e
d
 b

u
d
g
e
t 

fo
rm

u
la

 w
e
ig

h
te

d
 b

a
s
e
d
 

o
n
 s

tu
d
e
n
t 

n
e
e
d
s
.

3
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
h
a
s
 s

c
re

e
n
e
d
 a

ll
 e

x
is

ti
n
g
 s

ta
ff
 a

n
d
 r

e
h
ir

e
d
 (

o
r 

w
il
l 
re

h
ir

e
) 

n
o
 m

o
re

 t
h
a
n
 5

0
 

4
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 o

n
 h

o
w

 n
e
w

 s
ta

ff
 w

a
s
 s

e
le

c
te

d
.

R
e
q

u
ir

e
m

e
n

t

A
d

d
r
e
s
s
e
d

 i
n

 P
la

n
?
 

(
y
/

n
)

1
. 

 T
h
e
 p

ri
n
c
ip

a
l 
h
a
s
 b

e
e
n
 r

e
p
la

c
e
d
 w

it
h
in

 t
h
e
 l
a
s
t 

tw
o
 y

e
a
rs

 o
r 

a
 p

la
n
 i
s
 i
n
 p

la
c
e
 t

o
 r

e
p
la

c
e
 t

h
e
  
  
p
ri

n
c
ip

a
l 

c
o
n
s
is

te
n
t 

w
it
h
 t

h
is

 m
o
d
e
l.

2
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
u
s
e
s
 l
o
c
a
ll
y
 a

d
o
p
te

d
 c

o
m

p
e
te

n
c
ie

s
 t

o
 m

e
a
s
u
re

 t
h
e
 e

ff
e
c
ti
v
e
n
e
s
s
 o

f 
s
ta

ff
 w

h
o
 

c
a
n
 w

o
rk

 w
it
h
in

 t
h
e
 t

u
rn

a
ro

u
n
d
 e

n
v
ir

o
n
m

e
n
t 

to
 m

e
e
t 

s
tu

d
e
n
t 

n
e
e
d
s
.



5
. 

E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
h
a
s
 i
m

p
le

m
e
n
te

d
 s

tr
a
te

g
ie

s
 s

u
c
h
 a

s
 f
in

a
n
c
ia

l 
in

c
e
n
ti
v
e
s
, 

in
c
re

a
s
e
d
 

o
p
p
o
rt

u
n
it
ie

s
 f
o
r 

p
ro

m
o
ti
o
n
 a

n
d
 c

a
re

e
r 

g
ro

w
th

, 
a
n
d
 m

o
re

 f
le

x
ib

le
 w

o
rk

 c
o
n
d
it
io

n
s
.

9
. 

 E
v
id

e
n
c
e
 e

x
is

ts
 t

h
a
t 

th
e
 s

c
h
o
o
l 
p
ro

m
o
te

s
 c

o
n
ti
n
u
o
u
s
 u

s
e
 o

f 
s
tu

d
e
n
t 

d
a
ta

 t
o
 i
n
fo

rm
 a

n
d
 d

if
fe

re
n
ti
a
te

 

in
s
tr

u
c
ti
o
n
 t

o
 m

e
e
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RICK SNYDER 
GOVERNOR 

MICHAEL P. FLANAGAN 
STATE SUPERINTENDENT  

December 12, 2013 

MEMORANDUM 

TO: Intermediate School District Superintendents, Local Education Agency 
Superintendents, and Public School Academy Directors 

FROM:  Venessa A. Keesler, Ph.D. 
Deputy Superintendent, Education Services 

SUBJECT: Comment Period on School Improvement Grant (SIG) Waivers; 
Amendments to the Fiscal Year 2012 SIG Award 

The Michigan Department of Education (MDE) will submit its School Improvement Grant 
(SIG) Application for Fiscal Year (FY) 2013 New Awards Competition under Section 
1003(g) of the Elementary and Secondary Education Act (ESEA).  This grant will be 
used to fund SIG Cohort III schools for a three year period. 

As part of the application, Michigan is applying for three waivers of SIG requirements 
and one amendment. The MDE is requesting Local Education Agencies (LEAs) comment 
on these requests, as detailed below. 

Waivers of SEA Requirements 

Priority Schools List Usage 
The MDE is requesting a waiver of the school eligibility requirements in Section I.A.1 of 
the SIG final requirements.  Section I.A.1 requires state to use a tiered system for 
identifying eligible SIG applicant schools. The MDE is requesting a waiver to use the list 
of priority schools as defined in Michigan’s approved ESEA Flexibility Request in place of 
the tiered system. These schools will be eligible to compete for SIG Cohort III, which 
will commence with the 2014-15 school year. 

Period of Availability for Fiscal Year (FY) 2013 Funds  
The MDE is also requesting a waiver of section 421(b) of the General Education 
Provisions Act (EDGAR) to extend the period of availability of FY 2013 school 
improvement funds until September 30, 2017. SIG grantees receive funding for three 
years to implement an intervention model. This waiver will provide a guaranteed award 

STATE OF MICHIGAN 
 DEPARTMENT OF EDUCATION 

LANSING 
 

STATE BOARD OF EDUCATION 

JOHN C. AUSTIN – PRESIDENT  •  CASANDRA E. ULBRICH – VICE PRESIDENT 
DANIEL VARNER – SECRETARY •  RICHARD ZEILE – TREASURER     
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for the three full years. Without this waiver, grantees would have to apply annually for 
each year of the three year grant period. 

Period of Availability for FY 2012 Funds and Application Amendment 
Michigan received a FY 2012 grant award to fund current grantees. Circumstances have 
changed wherein sufficient funding exists from prior year grants to meet this need. As a 
result, the MDE is amending the FY 2012 grant application so that funding may be 
combined with FY 2013 funds for SIG cohort III, which will commence with the 2014-15 
school year. As a result, the MDE is requesting a waiver to extend the period of 
availability for the FY 2012 funds until September 30, 2017.  Combining FY 2012 and 
2013 funds will allow the MDE to fund a larger number of schools in SIG cohort III. 

The waiver requests may be viewed online at  
http://www.michigan.gov/mde/0,4615,7-140-37818_44099---,00.html 

Comments should be submitted to davidsonk1@michigan.gov no later than 
December 19, 2013. 

Questions regarding this communication may be directed to Kristine Davidson at 
davidsonk1@michigan.gov or Bill Witt at wittb1@michigan.gov.  

c: Michigan Education Alliance 

http://www.michigan.gov/mde/0,4615,7-140-37818_44099---,00.html
mailto:davidsonk1@michigan.gov
mailto:davidsonk1@michigan.gov
mailto:wittb1@michigan.gov
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Attachment A: Stakeholder Input 

No comments were received. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT H 
 

 

Attachment B: LEA Comments 

No comments were received. 
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Attachment C: Public Comments 

No comments were received. 
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Closure Model Template 

Introduction 

This template can be used to prepare a closure. School closure occurs when 

an LEA closes a school and enrolls the students who attended that school in 
other higher achieving schools. To write a closure plan, you will need to 

address eight separate requirements. The closure plan should be developed 
for implementation through the 2015-16 school years. 

Directions 

Provide a concise, cohesive and comprehensive response describing how 

each requirement will be implemented in the school.  Each description 
should also identify who will be responsible for the implementation (names 

and/or titles), and when the requirements will be implemented. A maximum 
of 6,000 characters are allowed per item.  Use your MS Word Template to 

draft and edit each item, and then cut and paste the text into the form fields 
for each requirement.  

PART A: REFORM TEAM PERSONNEL 

1. Please list the individuals involved in the development of this

reform/redesign plan. Use a separate line to list each individual,
and include name, title or role, and email contact information.

PART B: CLOSURE REQUIREMENTS 

Requirement #1:  Describe how the school (or its district) will communicate 

the closing of the school/district to stakeholders of the school. In your 

response, explain the process for assigning or offering alternative enrollment 

in a higher performing school.  

Requirement #2:  Identify the individual(s) who has authority for decision-

making and oversight throughout the closure process. Also, provide evidence 

that this designation was approved by the governing body. (Must attach a 

resolution or letter) 

Requirement #3:  Describe how the school (or its district) will communicate 

the closing of the school/district to appropriate state agencies. The 

communication must include correspondence to the following agencies 

before 5/01/2014: State Aid, Field Services, State Reform Office, Office of 

Retirement Services, CEPI/EEM, Pupil Accounting, School Finance, and 

Special Education.  
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Requirement #4: Describe how the school (or its district) will assist and 

track the matriculation of students to higher performing schools. In your 

response, detail the process for enrolling students elsewhere (also see 

Requirement 1) and provide a timeline for transferring student records to 

enrolling schools. 

Requirement #5: Describe how the school (or its district) will prepare and 

store all business, board, and student records in accordance with adopted 

state records retention schedules and requirements. In your response, 

identify the location for permanent storage and the date by which this 

arrangement will be complete.  

Requirement #6: Describe how the school (or its district) will ensure that 

authorized individuals will maintain access to state /federal reporting sites 

and file all required final reports in accordance with established timelines. In 

your response, identify the authorized individuals and ensure this authority 

was delegated by the governing body. Also, list the anticipated reports to be 

filed and deadlines for each filing.  

Requirement #7: Describe how the school (or its district) will ensure proper 

disposition of property purchased with federal funds. In your response, 

provide an inventory of property purchased by federal funds or provide a 

process and timeline for submitting the inventory. Also, describe the 

process, timeline, and deadline (must be before 5/1/2014) for identifying 

eligible public institutions to receive the inventoried property.  

Requirement #8: Plan addresses three additional Public School Academy 

requirements. If you are a Public School Academy you must: (a) identify a 

temporary space for conducting closure business throughout the closure 

process or establish a process, timeline and deadline before 12/31/13 for 

selecting one, (b) detail a budget to pay for tasks related to dissolving the 

school and associated non-profit or establish a process, timeline and 

deadline before 12/31/13 for selecting one, and (c) identify deadlines for 

completing steps in the wind up and dissolution procedural actions template.  
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RESTART MODEL TEMPLATE 

Introduction 

This template can be used to develop a Restart plan. The school restart model is 

one in which an LEA converts a school or closes and reopens a school under a 
charter school operator, a charter management organization (CMO), or an 
education management organization (EMO).  To write a restart plan, you will need 

to address nine separate requirements. The restart plan should be developed for 
implementation during the next three school years. 

Directions 

Provide a concise, cohesive and comprehensive response describing how each 
requirement will be implemented in the school.  Each description should also 

identify who will be responsible for the implementation (names and/or titles), and 
when the requirements will be implemented. A maximum of 6,000 characters are 

allowed per item.  Use your MS Word Template to draft and edit each item, and 
then cut and paste the text into the form fields for each requirement.  

PART A: REFORM TEAM PERSONNEL 

1. Please list the individuals involved in the development of this reform/redesign

plan. Use a separate line to list each individual, and include name, title or
role, and email contact information.

2. 

PART B: RESTART MODEL REQUIREMENTS 

Requirement #1:  Establish eligibility for this model by providing evidence that the 

district has decided to close a school and reopen it as a Public School Academy. 

Provide evidence that the school’s district has agreed to accept an application to 

become a new charter school. Also, describe the timeline for submitting the 

application (deadline must be before 5/1/2014) and available grade levels. (Attach 

a resolution letter) 

Requirement #2:   Describe the competitive selection process by which the school 

operator, EMO or CMO will be chosen, including the criteria to be used. In your 

response, describe the competitive process for selecting a school operator and 

selection criteria.  

Requirement #3:  Describe how the school (or its district) will communicate the 

change in status of the school/district to stakeholders of the school. In your 

response, explain the process for assigning or offering alternative enrollment in a 

higher performing school. State whether the school expects 50% or more of its 

student body to enroll in a single school. Communication must be completed before 

12/31/13.  
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Requirement #4:  Describe how the school (or its district) will communicate the 

closing of the school/district to appropriate state agencies. The communication 

must include correspondence to the following agencies before 5/01/2014: State 

Aid, Field Services, State Reform Office, Office of Retirement Services, CEPI/EEM, 

Pupil Accounting, School Finance, and Special Education.  

Requirement #5:  Describe how the school (or its district) will assist and track the 

matriculation of students to higher performing schools. In your response, detail the 

process for enrolling students elsewhere (also see Requirement 1) and provide a 

timeline for transferring student records to enrolling schools.  

Requirement #6:  Describe how the school (or its district) will prepare and store all 

business, board, and student records in accordance with adopted state records 

retention schedules and requirements. In your response, identify the location for 

permanent storage and the date by which this arrangement will be complete.  

Requirement #7:  Describe how the school (or its district) will ensure that 

authorized individuals will maintain access to state /federal reporting sites and file 

all required final reports in accordance with established timelines. In your response, 

identify the authorized individuals and ensure this authority was delegated by the 

governing body. Also, list the anticipated reports to be filed and deadlines for each 

filing.  

Requirement #8:  Describe how the school (or its district) will ensure proper 

disposition of property purchased with federal funds. In your response, provide an 

inventory of property purchased by federal funds or provide a process and timeline 

for submitting the inventory. Also, describe the process, timeline, and deadline 

(must be before 5/1/2014) for identifying eligible public institutions (which can 

include the restart PSA) to receive the inventoried property.  

Requirement #9:   Describe how the PSA will address the following requirements:  

 Requirement #1: Replace the Principal and increase leadership capacity at 
the school.  

 
 Requirement #2: Use rigorous, transparent, and equitable evaluation 

systems for teachers and principals and describe how staff meet turnaround 
competencies. 
 

 Requirement #3: Identify and reward school leaders, teachers, and other 

staff members who have increased student achievement.  Additionally, the 

school will remove leaders and staff members who have been given multiple 

opportunities to improve professional practice and have not increased 

student achievement. 
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 Requirement #4: Provide staff with ongoing, high quality, job-embedded 

professional development aligned with the school’s comprehensive 
instructional program.  This should be designed with school staff to ensure 

that staff can facilitate effective teaching and learning and have the capacity 
to successfully implement the school reform strategies. 

  

 Requirement #5:  Implement strategies to recruit and retain staff with skills 
necessary to meet the needs of students in a transformational school.  These 

can include strategies such as financial incentives, increased opportunities for 
promotion and career growth and more flexible work conditions. 

  

 Requirement #6: Use data to identify and implement an instructional 
program(s) that is based on research and aligned from one grade to the 

next, as well as with state academic standards. 
  
 Requirement #7: Promote the continuous use of student data (such as 

formative, interim, and summative assessment data and student work) to 
inform and differentiate instruction to meet academic needs of individual 

students.  
  

 Requirement #8: Establish schedules and strategies that provide increased 
time for instruction in core academic subjects, enrichment activities, and 
professional learning for teachers. 

 

NOTE:  For additional information regarding Transformation Model requirements, 

visit http://www.michigan.gov/mde/0,1607,7-140-6530_56811---,00.html. 
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Transformation Redesign Plan Template 

Introduction 

This template can be used to develop a Transformation plan. The 

Transformation Model addresses four specific areas: 1) developing teacher 
and school leader effectiveness; 2) implementing comprehensive 

instructional reform strategies; 3) extending learning and teacher planning 
time and creating community-oriented schools; and 4) providing operating 

flexibility and sustained support. Overall, you will write a reform/redesign 
plan to address eleven separate requirements. The reform/redesign plan 

should be developed for implementation through the 2015-16 school year. 

Directions 

Provide a concise, cohesive and comprehensive response describing how 
each requirement will be implemented in the school.  Each description 

should also identify who will be responsible for the implementation (names 
and/or titles), and when the requirements will be implemented. Your reform 

plan requirements should be based on relevant data and context for your 

school.  When appropriate for each requirement, cite data used to support 
the strategies in the plan and include relevant considerations that led to the 

plan decisions.  

While developing the plan, the reform planning team must consider the 
following: 

 the resources that will be allocated to this to ensure effective
implementation,

 the indicators that  will be used to guide your progress,
 the long-term outcomes the school/district expects (be specific), and

 evidence the school will provide to document the implementation of
the plan.

Use your reform planning template to note these factors during your 

planning discussions, and include any of these in your requirements as you 

find appropriate.  These will be used in the goal identification and strategic 
planning components of the School Improvement Plan after your 

reform/redesign plan is approved.  This will allow for more focused planning, 
including selection of strategies and activities to effectively implement the 

plan.  

Attachment M
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A maximum of 6,000 characters are allowed per item.  Use your MS Word 

Template to draft and edit each item, and then cut and paste the text into 
the form fields for each requirement.  

 

PART A: REFORM TEAM PERSONNEL 

1. Please list the individuals involved in the development of this 
reform/redesign plan. Use a separate line to list each individual, 

and include name, title or role, and email contact information.  

PART B: TEACHING AND LEARNING PRIORITIES 

1. State two or three “big ideas” for your reform/redesign plan that 

are intended to change teaching and learning in ways that promote 
student growth in your school.  (These should come from the data 

dialogue that initiates your planning efforts.)  

2. State what data were used to identify these ideas.  

PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER 

EFFECTIVENESS 

Requirement #1: Replace the Principal and increase leadership capacity at 
the school.  

Indicator 1A: In your response, describe how the district has taken 
one  of the following actions: (a) a new principal has been hired that 

meets all five turnaround competencies, (b) the current principal 
meets all five turnaround competencies, and (c) a principal with 

turnaround competencies will be hired before the end of the planning 
year. *Note: (a) and (c) are the only options if you plan to apply for a 

School Improvement Grant. (Must be completed by the 
Superintendent/Central Office).   

Indicator 1B: Describe how the district will increase leadership 
capacity. Ensure that this plan addresses at least one of the big ideas 

around which this plan is developed. (Must be completed by the 
Superintendent/Central Office). 

 

 
 

 

  

INSERT NARRATIVE HERE 
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*Key Terms   

Turnaround competencies that need to be ensured are: 
1. identify and focus on early wins and big payoffs;  

2. break organizational norms;  
3. act quickly in a fast cycle;  

4. collect and analyze data; 
5. galvanize staff around Big Ideas 

 
The intended beneficiaries of capacity building efforts are principals 

and other school-level leaders.  
Descriptive: includes who will provide support; how it will be provided; 

through what structures. 
 

Requirement #2: Use rigorous, transparent, and equitable evaluation 
systems for teachers and principals. 

Indicator 2A: In your response, detail the collaborative process used to 

create a teacher evaluation plan and explain how the evaluation 
includes student growth as a significant factor (by 2014-15, at least 

40% of teachers’ evaluations must be based on student growth). 
Attach the teacher evaluation..  

 
Indicator 2B: In your response, detail the collaborative process used to 

create a leader evaluation plan and explain how the evaluation 
includes student growth (by 2014-15, at least 40% of leaders’ 

evaluations must be based on student growth) as a significant factor. 
Attach the leader evaluation. 

 
 

 

 

INSERT NARRATIVE HERE 
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Requirement #3: Identify and reward school leaders, teachers, and other 

staff members who have increased student achievement.  Additionally, the 

school will remove leaders and staff members who have been given multiple 

opportunities to improve professional practice and have not increased 

student achievement. 

Indicator 3A: In your response, identify the strategies that will be used 

to identify and reward school leaders, teachers, and other staff 
members who have increased student achievement. This process must 

reward educators for positively contributing to increased student 
achievement and for implementing the instruction program (outlined in 

requirement #6). (Must be completed by the Superintendent/Central 
Office) 

Indicator 3B: In your response, describe how the school will remove 
leaders and staff members who have been given multiple opportunities 

to improve professional practice and have not increased student 
achievement outcomes, and who have not met criteria based on the 

teacher evaluation system. (Must be completed by the 

Superintendent/Central Office) 

 

 

 

Requirement #4: Provide staff with ongoing, high quality, job-embedded 
professional development aligned with the school’s comprehensive 

instructional program.  This should be designed with school staff to ensure 
that staff can facilitate effective teaching and learning and have the capacity 

to successfully implement the school reform strategies. 

Indicator 4A: In your response, describe the school’s plan for 

professional development. The plan must: (a) reflect at least one of 
the “Big Ideas” (see Part B), (b) is on-going/offer repeated 

opportunities with a common focus, (c) be high quality(see key terms 
below), (d) be job-embedded (see key terms below), (e) align to the 

instructional program described in requirement #6, and (f) include a 

process for assessing the impact of and adjusting professional learning 
on instructional practices. (Strategies or activities can be selected 

and imported from your School Improvement Plan and/or write 
a narrative) 

 

 

  

INSERT NARRATIVE HERE 

INSERT NARRATIVE HERE 
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**Key Terms: 

“High quality” professional learning must have ALL the following: 
expectations for using PD in the classroom, opportunities to receive 

individualized feedback, and a structure to provide support based on 
teacher needs. “Job embedded” professional learning must have ALL 

the following: consist of teachers analyzing students’ learning and 
finding solutions to immediate problems of practice, is grounded in 

day-to-day practice, and is instructionally aligned to the instructional 
program described in requirement #6. 

 

Requirement #5:  Implement strategies to recruit and retain staff with skills 

necessary to meet the needs of students in a transformational school.  These 
can include strategies such as financial incentives, increased opportunities 

for promotion and career growth and more flexible work conditions. 

Indicator 5A: In your response, identify the strategies the district will 

use to recruit teachers to this school based on student needs and 

assign teachers to this school based on student needs.  

Indicator 5B: In your response, identify the strategies the district will 

use to retain teachers at this school. (Must be completed by the 
Superintendent/Central Office) 

 

 

 

 

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES 

Requirement #6: Use data to identify and implement an instructional 

program(s) that is based on research and aligned from one grade to the 
next, as well as with state academic standards. 

Indicator 6A: In your response, detail the process the school used to 
select an instructional program. The process must address how the 

school used a diagnostic process that (a) used multiple data sources to 

understand priority school designation, (b) links the instructional 
program to disaggregated data by subject, grade level, and subgroups, 

(c) identifies and prioritizes underlying causes of low student 
performance, and describes a three-year sequence for improving 

instruction in all content areas related to priority school designation. 
(Strategies or activities can be selected and imported from 

your School Improvement Plan and/or write a narrative)  

INSERT NARRATIVE HERE 
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Key Terms: 
Underlying causes - are factors that explain why the school’s 

achievement is low enough to have placed it in the state’s bottom 5 
percent.  These causes must be: 

1) relevant to classroom instruction, 
2) reflective of the data that was analyzed, and 

3) widely present across low-performing groups, so that changing 
them could credibly raise student achievement 

 
Sequencing means not all content areas responsible for the priority 

school designation need to be addressed in the first year of 

implementation, but do need to be addressed in the scope of the plan. 
 

Indicator 6B: In your response, describe your instructional program. 
The school’s instructional program must: (a) reflect at least one “Big 

Idea”, (b) include specific teaching and learning strategies for building-
wide implementation (see key terms), (c) align with career & college 

ready standards, (d) align from one grade level to the next, (e) be 
based on research (see key terms), and (f) identifies timelines, 

resources, and staff responsible for implementation of the instructional 
program.  (Strategies or activities can be selected and imported 

from your School Improvement Plan and/or write a narrative) 

 

 
 

 

 
 

 
Key Terms: 

An instructional program is a set of materials and activities that 
address all of the components listed under 6B.  

Teaching and learning strategies should specify key teacher 
practices expected to be implemented (may include classroom 

strategies, professional learning routines, etc.) 
Research criteria is satisfied if a citation(s) is provided. 

 

INSERT NARRATIVE HERE 

INSERT NARRATIVE HERE 
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Requirement #7: Promote the continuous use of student data (such as 

formative, interim, and summative assessment data and student work) to 
inform and differentiate instruction to meet academic needs of individual 

students.   

Indicator 7A: In your response, describe how the school promotes the 

continuous use of individual student data (such as; formative, interim, 
and summative). This plan must: (a) outline expectations for regular 

and on-going building-wide use of data (see key terms), (b) explain 
how data will be used as a basis for differentiation of instruction, and 

(c) describe how data about the instructional practices outlined in the 
instructional program (see requirement #6) will be collected, analyzed, 

and used to increase achievement and close achievement gaps (see 
key terms). (Strategies or activities can be selected and 

imported from your School Improvement Plan and/or write a 
narrative) 

 

 
 

 
 

Key Terms: 
Expectations are actions or skills teachers are expected to 

demonstrate in their use of data 
Regular and on-going means at least quarterly (could be 

Instructional Learning Cycles) 
Differentiation can include processes such as universal screening 

and/or progress monitoring in Multi-Tiered Systems of Support 
Close achievement gaps involve conducting short inquiry cycles to 

determine whether the instructional practices are succeeding in raising 
the achievement and closing gaps.  

 

PART E: INCREASED LEARNING TIME AND COMMUNITY 
ENGAGEMENT 

Requirement #8: Establish schedules and strategies that provide increased 
time for instruction in core academic subjects, enrichment activities, and 
professional learning for teachers. 

Indicator 8A: Time for Core Subjects 
In your response, describe the district’s plan for increasing time for 

core academic subjects that specifies: (a) whether additional time will 
happen through a longer day, week, and/or year OR redesigning the 

use of the current schedule (choose one); (b) a description of how 

INSERT NARRATIVE HERE 
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much time has been allocated; (c) a rationale that supports why these 

changes will lead to increased student achievement. 
 

Indicator 8B: Time for Enrichment 
In your response, describe the district’s plan for increasing time for 

enrichment activities that specifies: (a) whether additional time will 
happen through a longer day, week, and/or year OR redesigning the 

use of the current schedule (choose one); (b) a description of how 
much time has been allocated; (c) a rationale that supports why these 

changes will lead to increased student achievement. 
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Indicator 8C: Time for Professional Learning 

In your response, describe the district’s plan for increasing time for 
professional learning that specifies: (a) whether additional time will 

happen through a longer day, week, and/or year OR redesigning the 
use of the current schedule (choose one); (b) a description of how 

much time has been allocated; (c) a rationale that supports why these 
changes will lead to increased student achievement. 

 
 

 

 

 

Requirement #9: Provide ongoing mechanisms for engagement of families 

and community. 

Indicator 9A: In your response, describe multiple strategies to engage 

families in reform efforts. 

Indicator 9B: In your response, describe multiple strategies to engage 
community partners in reform efforts.   

 

 

 

 

PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED 

SUPPORT 

Requirement #10: The district is providing the school with operational 

flexibility for issues such as staffing, calendars, time, and budgeting to 

implement a comprehensive approach to substantially increase student 
achievement and increase the graduation rate. 

Indicator 10A: To respond to this requirement, describe a statement that 
the priority school improvement team and building leader will determine 

the school’s Title I budget (subject to federal regulations). NOTE: To 
fulfill this requirement, districts must also complete the operational 

flexibility diagnostic (under the Assurances tab) in ASSIT.  This will 

INSERT NARRATIVE HERE 

INSERT NARRATIVE HERE 



Revised 8/2013 Page 10 
 

require uploading either a signed Memorandum of Understanding (MOU) 

or Executed Addendum and a completed signature page.  
 

 

 

 

 

 

Requirement #11: The school and district will ensure that the school 

receives ongoing, intensive technical assistance and related support from the 
district, ISD/RESA, Michigan Department of Education, or other designated 

external partners or organizations. 

Indicator 11A: In your response, describe how the district plans to 

access and provide supports for the school. List the central office 
contact person responsible for monitoring and supporting the school. 

Also, describe plans to participate in workshops and conferences 

offered by the ISD/RESA, Michigan Department of Education, and 
other external partners or organizations.  

 

 

 

INSERT NARRATIVE HERE  

INSERT NARRATIVE HERE 
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Turnaround Redesign Plan Template 

Introduction 

This template can be used to develop a Turnaround plan.  The Turnaround 

Model addresses four specific areas: 1) developing teacher and school leader 
effectiveness, 2) implementing comprehensive instructional reform 

strategies; and 3) extending learning time and community-engagement.  
The Turnaround Model includes among other actions, replacing the principal 

and at least 50 percent of the school's staff, adopting a new governance 
structure and implementing a new or revised instructional program.  Overall, 

the reform/redesign plan will address nine separate requirements.  The 
reform/redesign plan should be developed for implementation through the 

2015-16 school year. 

Directions 

Provide a concise, cohesive and comprehensive response describing how 
each requirement will be implemented in the school.  Each description 

should also identify who will be responsible for the implementation (names 

and/or titles), and when the requirements will be implemented.  

The reform plan requirements should be based on relevant data and context 
for your school.  When appropriate for each requirement, cite data used to 

support the strategies in the plan and include relevant considerations that 
led to the plan decisions.  

While developing the plan, it is likely that reform planning teams will 

consider the following: 

 the resources that will be allocated  to ensure effective

implementation,
 the  indicators that will be used to guide your progress,

 the long-term outcomes the school/district expects (be specific), and
 evidence the school will provide to document the implementation of

the plan.

Use the reform planning template to note these factors during planning 
discussions, and include any of these in the requirements as appropriate.  

These will be used in the goal identification and strategic planning 
components of the School Improvement Plan after the reform/redesign plan 

is approved.  This will allow for more focused planning, including selection of 
strategies and activities to effectively implement the plan.  

Attachment N
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A maximum of 6,000 characters are allowed per item.  Use your MS Word 

Template to draft and edit each item, and then cut and paste the text into 
the form fields for each requirement 

 

PART A: REFORM TEAM PERSONNEL 

1. Please list the individuals involved in the development of this 
reform/redesign plan. Use a separate line to list each individual, 

and include name, title or role, and email contact information.  

PART B: TEACHING AND LEARNING PRIORITIES 

1. State two or three “big ideas” for your reform/redesign plan that 

are intended to change teaching and learning in ways that 
promote student growth in your school. (These should come from 

the data dialogue that initiates your planning efforts.)  

2.  State what data were used to identify these ideas. 

PART C: DEVELOP SCHOOL LEADERSHIP AND TEACHER 

EFFECTIVENESS 

Requirement #1: Replace the Principal and increase leadership capacity at 
the school.  

Indicator 1A: In your response, describe how the district has taken 
one  of the following actions: (a) a new principal has been hired that 

meets all five turnaround competencies, (b) the current principal 
meets all five turnaround competencies, and (c) a principal with 

turnaround competencies will be hired before the end of the planning 
year. *Note: (a) and (c) are the only options if you plan to apply for a 

School Improvement Grant.  Provide supporting documentation such 
as resume or interview questions.  (Must be completed by the 

Superintendent/Central Office)   

Indicator 1B: Describe how the district will increase leadership 

capacity. Ensure that this plan addresses at least one of the big ideas 
around which this plan is developed. (Must be completed by the 

Superintendent/Central Office)   

 
 

 
 

 

  

INSERT NARRATIVE HERE 
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*Key Terms   

Turnaround competencies that need to be ensured are: 
1. identify and focus on early wins and big payoffs;  

2. break organizational norms;  
3. act quickly in a fast cycle;  

4. collect and analyze data; 
5. galvanize staff around Big Ideas 

 
The intended beneficiaries of capacity building efforts are principals 

and other school-level leaders.  

Descriptive: includes who will provide support; how it will be provided; 

through what structures. 

  

Requirement #2: The district uses locally adopted competencies to measure 

the effectiveness of staff who can work within the turnaround environments 

to meet the needs of students. 

Indicator 2A: In your response, detail the collaborative process used to 
create a teacher and leader evaluation plan and explain how the 

evaluation includes student growth as a significant factor (by 2014-15, 
at least 40% of teacher and leader evaluations must be based on 

student growth). Attach the teacher evaluation and administrator 
evaluation. 

 
Indicator 2B:  Also, detail the district’s process to screen existing staff 

and criteria used to rehire no more than 50 percent of staff and select 
new staff. Criteria must be based on locally adopted competencies.  

 
 

 
 

 

Requirement #3: The district will implement such strategies as financial 
incentives, increased opportunities for promotion and career growth and 

more flexible working conditions designed to recruit, place and retain staff to 
meet the needs of students in a transformational school. 

Indicator 3A: In your response, identify the strategies that will be used 
to recruit staff based on student needs. 

Indicator 3B: In your response, identify the strategies that will be used 
to assign staff based on student needs.  

INSERT NARRATIVE HERE 
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Indicator 3C: In your response, identify the strategies that will be used 

to retain staff. 

(Must be completed by the Superintendent/Central Office) 

 

 

 

 

 
*Key Terms 

Student needs can be defined in a variety of ways to include, learning 
gaps, content areas, cultural proficiencies, or demographics. 

Assigning can include deploying new teachers or re-deploying existing 
staff.  

 

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES 

Requirement #4: The district provides staff ongoing, high quality, job-

embedded professional development that is aligned with the school’s 
comprehensive instructional program and designed with school staff to 

ensure that staff can facilitate effective teaching and learning and have the 
capacity to successfully implement the school reform strategies. 

Indicator 4A: In your response, describe the school’s plan for 

professional development. The plan must: (a) reflect at least one of 
the “Big Ideas” (see Part B), (b) is on-going/offers repeated 

opportunities with a common focus, (c) be high quality (see key terms 
below), (d) be job-embedded (see key terms below), (e) align to the 

instructional program described in requirement #6, and (f) include a 
process for assessing the impact of and adjusting professional learning 

on instructional practices. (Strategies or activities can be selected 
and imported from your School Improvement Plan and/or write 

a narrative) 

 

 

 

  

INSERT NARRATIVE HERE 

INSERT NARRATIVE HERE 



Revised 8.2013 Page 5 
 

*Key Terms 

 “High quality” professional learning must have ALL the following: 
expectations for using PD in the classroom, opportunities to receive 

individualized feedback, and a structure to provide support based on 
teacher needs. “Job embedded” professional learning must have ALL 

the following: consist of teachers analyzing students’ learning and 
finding solutions to immediate problems of practice, is grounded in 

day-to-day practice, and is instructionally aligned to the instructional 
program described in requirement #6. 

 

Requirement #5: The district has adopted a new governance structure, 

which may include, but is not limited to, requiring the school to report to a 
new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who 

reports directly to the Superintendent or Chief Academic Officer, or enter 
into a multi-year contract with the LEA or SEA to obtain added flexibility in 

exchange for greater accountability. 

Indicator 5A: In your response, detail how the new governance 
structure will assist in decision making, sharing of information between 

the district and building, and removal of barriers to reform plan 
implementation.  Describe a process for monitoring implementation 

progress to inform plan refinement and how regular reporting will 
occur to all key stakeholders. (Must be completed by the 

Superintendent/Central Office) 

Indicator 5B: Include a statement that describes how the 

priority school improvement team and building leader will 
determine the school’s Title I budget (subject to federal 

regulations). NOTE: To fulfill this requirement, districts 
must also complete the operational flexibility diagnostic 

(under the Assurances tab) in ASSIST.  This will require 
uploading either a signed Memorandum of Understanding 

(MOU) or Executed Addendum and a completed signature 

page.  

 

 

 

 

  

INSERT NARRATIVE HERE 
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Requirement #6:  The district uses data to identify and implement an 

instructional program(s) that is research-based and vertically aligned from 
one grade to the next, as well as aligned with state academic standards. 

Indicator 6A: In your response, detail the process the school used to 
select an instructional program. The process must address how the 

school used a diagnostic process that (a) used multiple data sources to 
understand priority school designation, (b) links the instructional 

program to disaggregated data by subject, grade level, and subgroups, 
(c) identified and prioritizes underlying causes of low student 

performance, and describes a three-year sequence for improving 
instruction in all content areas related to priority school designation. 

(Strategies or activities can be selected and imported from 
your School Improvement Plan and/or write a narrative). 

 

 

 

  

 

*Key Terms 
Underlying causes are factors that explain why the school’s 

achievement is low enough to have placed it in the state’s bottom 5 
percent.  These causes must be: 

1) relevant to classroom instruction, 
2) reflective of the data that was analyzed, and 

3) widely present across low-performing groups, so that changing 
them could credibly raise student achievement 

 
Sequencing means that not all content areas responsible for the 

priority school designation need to be addressed in the first year of 
implementation, but do need to be addressed in the scope of the plan. 

 

Indicator 6B: In your response, describe the instructional program. 
The school’s instructional program must: (a) reflect at least one “Big 

Idea”, (b) include specific teaching and learning strategies for building-
wide implementation (see key terms), (c) align with career & college 

ready standards, (d) align from one grade level to the next, (e) be 
based on research (see key terms), and (f) identifies timelines, 

resources, and staff responsible for implementation of the instructional 
program.  (Strategies or activities can be selected and imported 

from your School Improvement Plan and/or write a narrative). 

  

INSERT NARRATIVE HERE 
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*Key Terms 

An “instructional program” is a set of materials and activities that 
address all of the components listed under 6B.  

Teaching and learning strategies should specify key teacher 
practices expected to be implemented (may include classroom 

strategies, professional learning routines, etc.) 

Research criteria are satisfied if a citation(s) is provided.   

 

Requirement #7: The district promotes the continuous use of student data 

(such as formative, interim, and summative assessment data and student 

work) to inform and differentiate instruction in order to meet the academic 
needs of individual students. 

Indicator 7A: In your response, describe how the school promotes the 
continuous use of individual student data (such as; formative, interim, 

and summative). This plan must: (a) outline expectations for regular 
and on-going building-wide use of data (see key terms), (b) explain 

how data will be used as a basis for differentiation of instruction, and 
(c) describe how data about the instructional practices outlined in the 

instructional program (see requirement #6) will be collected, analyzed, 
and used to increase achievement and close achievement gaps (see 

key terms). (Strategies or activities can be selected and 
imported from your School Improvement Plan and/or write a 

narrative) 

 

 

 

 

  

INSERT NARRATIVE HERE 

INSERT NARRATIVE HERE 
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*Key Terms 
Expectations are actions or skills teachers are expected to 

demonstrate in their use of data. 
Regular and on-going means at least quarterly (could be 

Instructional Learning Cycles). 
Differentiation can include processes such as universal screening 

and/or progress monitoring in Multi-Tiered Systems of Support. 
Close achievement gaps involve conducting short inquiry cycles to 

determine whether the instructional practices are succeeding in raising 
the achievement and closing gaps. 

 

PART E: INCREASED LEARNING TIME AND COMMUNITY 

ENGAGEMENT 

Requirement #8: The district establishes schedules and implements 

strategies that provide increased learning time.  

Indicator 8A: Time for Core Subjects 
In your response, describe the district’s plan for increasing time for 

core academic subjects that specifies: (a) whether additional time will 
happen through a longer day, week, and/or year OR redesigning the 

use of the current schedule (choose one); (b) a description of how 
much time has been allocated; (c) a rationale that supports why these 

changes will lead to increased student achievement. 
 

 

 

Indicator 8B: Time for Enrichment 
In your response, describe the district’s plan for increasing time for 

enrichment activities that specifies:  (a) whether additional time will 
happen through a longer day, week, and/or year OR redesigning the 

use of the current schedule (choose one); (b) a description of how 

much time has been allocated; (c) a rationale that supports why these 
changes will lead to increased student achievement. 

 
 

 

  

INSERT NARRATIVE HERE 

INSERT NARRATIVE HERE 
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Indicator 8C: Time for Professional Learning 
In your response, describe the district’s plan for increasing time for 

professional learning that specifies: (a) whether additional time will 
happen through a longer day, week, and/or year OR redesigning the 

use of the current schedule (choose one); (b) a description of how 
much time has been allocated; (c) a rationale that supports why these 

changes will lead to increased student achievement. 
 

 

 

 

 

Requirement #9:  The district provides appropriate social, emotional, and 
community services that support students. 

Indicator 9A: School-level Student Support 

In your response, detail the mechanism the school will use for 
identifying student needs, outline the supports that will be provided at 

the school (including what specific needs will be addressed), and 
specify the supports that will be provided through community agencies 

(including what specific needs will be addressed).  

 

  

INSERT NARRATIVE HERE 

INSERT NARRATIVE HERE 




