Michigan Race to the Top
Frequently Asked Questions

Stakeholder Engagement

How are the LEAs learning about federal Race to the Top (RTTT) requirements?

State Superintendent Mike Flanagan has sent an e-blast to all LEA superintendents. During the month of December the Michigan Department of Education (MDE) is providing a series of informational meetings for community stakeholder, in Grand Rapids, Traverse City, Marquette, and Wayne County. MDE also is offering webinars over the coming week for the Michigan Association of School Administrators, the Michigan Association of School Boards, the Michigan Association of Secondary School Principals, the Michigan Elementary and Middle School Principals’ Association, and classroom teachers. There also will be public webinars at the end of December and in early January.
What are the dates and times for the in-person stakeholder meetings?

1. December 11, 2009

1:30 p.m.–3:30 p.m.

Detroit Metro Area

        (registration at 1:00 p.m.)

2. December 15, 2009

10:00 a.m.–Noon

Traverse City Area

        (registration at 9:30 a.m.)

3. December 16, 2009

10:00 a.m.–Noon

Marquette Area

        (registration at 9:30 a.m.)

4.  December 17, 2009

10:00 a.m.–Noon

Grand Rapids Area

        (registration at 9:30 a.m.)

Those interested in attending one of these events, please register at:  www.gomiem.org “Race to the Top Stakeholder Meetings”.
What types of information will be provided at the stakeholder meetings?

Attendees will be provided with specific information on the requirements of the RTTT grant program and Michigan’s plan for its application.  Following the presentations, participants will have the opportunity to ask questions and provide feedback.  For those who are unable to attend the scheduled meetings, a final wrap-up webinar will be offered in the evening during the first week of January.
Has the RTTT initiatives been presented to the labor leadership? Are you anticipating support from labor?
Yes. Leadership from the state’s teachers uniona are members of an oversight committee that has been meeting since early September to discuss Race to the Top activities in Michigan. And while we are still working out the finer points of some of the issues involved, both state teacher uniona have indicated that they are interested in supporting Michigan’s success. 
Outside organizations can provide “letters of support” for the state’s RTTT application. Can an intermediate school district do one letter of support and have multiple local or regional organizations and businesses sign it, or does each organization need to do their own letter?

It would be most helpful to have each organization provide its own letter on its organization’s letterhead.
What do you see as the key components of a letter of support?  Is there an example?

Key components would include a mention of the reform areas or Michigan plan elements that the organization is prepared to support, and some mention of the commitment the organization is prepared to make to help implement these reforms should Michigan win a Race to the Top grant. Sample letters of support will be provided as guidance.

Where can we find a copy of the Memorandum of Understanding (MOU) that will need to be signed?

There is a copy of the MOU supplied with the Race to the Top application provided as an appendix to this FAQ. It is also posted on the MDE website. In addition, the MOU may be found on page 65 of the Race to the Top application, which may be downloaded here: http://www.ed.gov/programs/racetothetop/index.html 
Will there be one MOU for the entire state, or just for participating districts?

Each district that wishes to participate in the state’s Race to the Top will be asked to sign an MOU. (One per district.)

Are the Project ReImagine districts the only ones that will be eligible to sign MOUs or is every district eligible to sign an MOU and receive funding if the state is awarded RTTT funds?

Every district in Michigan is eligible to sign an MOU and receive funding, should the state be awarded a Race to the Top grant.

Will a district that declines to sign a Memorandum of Understanding (MOU) still be eligible to receive Race to the Top funding?

No. Only districts that sign MOUs will receive Race to the Top funding – regardless of Title I or Project ReImagine status.
Do ISD Superintendents, Boards and union representatives sign an MOU? Do ISDs that also are Project ReImagine districts need to sign an MOU?

Yes, ISD Superintendents, Boards and union representatives also will be asked to sign MOUs, regardless of Project ReImagine status. Also, for ISDs that have been selected as Project ReImagine Demonstration Districts, please note that all of your partner districts MUST sign MOUs in order for you to receive any Race to the Top funding towards your Project ReImagine implementation. This has changed based on guidance received from the U.S. Department of Education on December 3, 2009.

What incentive would a district that is not Title I and not a Project ReImagine Demonstration District have to “enter in” to an MOU?   Would such a district have a possibility of receiving Race to the Top funding?  

Yes. Every district that signs an MOU is eligible to receive Race to the Top funds to help implement the state’s Race to the Top reforms at the local level. Conversely, a district that declines to sign an MOU becomes ineligible to receive any Race to the Top funding, regardless of Project ReImagine, or Title I status.

Race to the Top Application
How many states will be awarded Race to the Top Funds? 
No one knows for sure how many states will be awarded funding under Race to the Top. However, the U.S. Department of Education (USED) has made it clear that this is a very competitive process because it wants to ensure that the winners will have sufficient resources to actually carry out their proposed reforms. With this in mind, it is not likely that more than a handful ultimately will receive funding.
What is the status and timeline of the Common Core Standards?

The proposed national Common Core standards are available in draft form now, and it is anticipated that they will be finalized in the spring of 2010. States that wish to be eligible for Race to the Top must adopt the Common Core by August 1, 2010.
If Michigan adopts the Common Core standards, will that be a replacement of the current state Grade Level Content Expectations (GLCEs)?  How will this affect the state’s student assessments (MEAP and MME)?

The Common Core will replace current GLCEs in math and English Language Arts (ELA). After the Common Core standards have been developed and adopted, the intent is for a consortium to develop related common assessments for math and ELA, which will ultimately replace the MEAP/MME.
How will the “bottom 5%” (referenced in the federal guidelines) of lowest achieving schools be determined?  In pending legislation there is a comment regarding the "federal formula" to define the lowest -achieving schools.  Please comment on this formula and where can we find it in the regulations for RTTT. 

On page 11 of the final Race to the Top application, the following definition is offered as guidance:

Persistently lowest-achieving schools means, as determined by the State:  (i) Any Title I school in improvement, corrective action, or restructuring that (a) Is among the lowest-achieving five percent of Title I schools in improvement, corrective action, or restructuring or the lowest-achieving five Title I schools in improvement, corrective action, or restructuring in the State, whichever number of schools is greater; or (b) Is a high school that has had a graduation rate as defined in 34 CFR 200.19(b) that is less than 60 percent over a number of years; and (ii) Any secondary school that is eligible for, but does not receive, Title I funds that (a) Is among the lowest-achieving five percent of secondary schools or the lowest-achieving five secondary schools in the State that are eligible for, but do not receive, Title I funds, whichever number of schools is greater; or (b) Is a high school that has had a graduation rate as defined in 34 CFR 200.19(b) that is less than 60 percent over a number of years.  To identify the lowest-achieving schools, a State must take into account both (i) The academic achievement of the “all students” group in a school in terms of proficiency on the State’s assessments under section 1111(b)(3) of the ESEA in reading/language arts and mathematics combined; and (ii) The school’s lack of progress on those assessments over a number of years in the “all students” group.

In addition, on page 46 of the application, the state is given the option of adding to this group additional low-performing secondary schools, regardless of Title I eligibility status:

“ (i)  Identify the persistently lowest-achieving schools (as defined in this notice) and, at its discretion, any non-Title I eligible secondary schools that would be considered persistently lowest-achieving schools (as defined in this notice) if they were eligible to receive Title I funds;”

The full application may be downloaded from:

 http://www.ed.gov/programs/racetothetop/index.html 
It has been mentioned that 52% of the state application is based on current conditions, and 48% is based on plans for change. So the conditions would be factored on % of all LEAs that have MOUs and the plan would be based on the number of participating LEAs that have MOUs?

Not exactly. The term “conditions” refers to: “State Reform Conditions Criteria,” defined in the Race to the Top application as follows:
“State Reform Conditions Criteria are used to assess a State’s progress and its success in creating conditions for reform in specific areas related to the four ARRA education reform areas. The State must provide, for each State Reform Conditions Criterion addressed, a description of the State’s current status in meeting that criterion, and at a minimum, the information requested as supporting evidence that the State has met the criterion.”
One of the State Reform Conditions Criteria is the level of stakeholder support the state has marshaled for its Race to the Top plan, as measured by the number of signed MOUs the state has gathered in support of its application. This criterion is worth 45 points (out of a possible 500 points total) in the Race to the Top application. Up to 260 points (52% of the total) will be awarded based upon state reform conditions criteria.
In contrast, the term “plan” refers to: “Reform Plan Criteria,” explained in the Race to the Top application as follows:

“Reform Plan Criteria are used to assess a State’s plan for future efforts in the four ARRA education reform areas.”  

Up to 240 points (48% of the total) will be awarded based upon the reform plan criteria.

Will the Michigan RTTT application be a single plan based on the Project ReImagine demonstration sites or a plan comprised of 14 Demonstration Districts?
Neither. The Michigan Race to the Top proposal will be a single integrated education reform plan, aligned with the four reform areas outlined under the federal American Recovery and Reinvestment Act (ARRA) – those being: data systems; standards and assessments; teachers/leaders; and support for struggling schools and districts – that will ideally be implemented statewide. 
When will the overview of Michigan's Plan be available for review?

The state is providing overviews through webinars and in-person stakeholder meetings across the state throughout the month of December.

Allocation of Race to the Top Funds

If Michigan is selected for a Race to the Top grant, would the 50% of funding allocated to Title I schools go directly to the schools, or would it go to the districts that have Title I schools in them? Would those funds have to be used under Title I guidelines or the state's Race to the Top plan?
The 50% of funding that goes directly to the local level does not go directly to schools. It is distributed to LEAs (local school districts) based on the Title I funding allocation formula, however, these are not Title I funds. These funds are to be utilized to implement the state’s Race to the Top reforms – an agreement that local districts enter into by signing an MOU. (For this reason, please note that only districts that have signed an MOU will be eligible to receive Race to the Top funds – regardless of Title I status.)

The webinar information said that 50% of the Race to the Top funding “can be used at the state’s discretion.”   Is that correct?
It would be more correct to say that the remaining 50% (after the initial required distribution to LEAs based on Title I formula) will be distributed per the approved plan and budget that are contained within the state’s Race to the Top application. 
What about the funding that would be given to ISDs “to help local districts implement the components of Michigan’s plan” for Race to the Top?  Is this part of the 50% discretionary money and how would the funding allocation be determined?"
 ISDs are a critical component of Michigan’s state system of support for struggling schools and districts, with key roles in the implementation of content standards, instruction, professional development and school improvement initiatives. There will be a reliance upon this existing technical assistance network to successfully implement the state’s Race to the Top plan, and there is an expectation that ISDs will be provided with funding to carry out those activities. Funding allocations will be determined as the plan is built and the budget developed. 
Michigan’s Participating LEA/ISD Memorandum of Understanding     

This Memorandum of Understanding (“MOU”) is entered into by and between ____________________________ (“State”) and _____________________________ (“Participating LEA/ISD”).  The purpose of this agreement is to establish a framework of collaboration, as well as articulate specific roles and responsibilities in support of the State in its implementation of an approved Race to the Top grant project.
I. SCOPE OF WORK

Exhibit I, the Preliminary Scope of Work, indicates the portions of the State’s proposed reform plans (“State Plan”) the Participating LEA/ISD is agreeing to implement. (Note that, in order to participate and be eligible for funding, the LEA/ISD must agree to implement all portions of the State Plan, as applicable.) 

II. PROJECT ADMINISTRATION

A.  PARTICIPATING LEA RESPONSIBILITIES

In assisting the State in implementing the tasks and activities described in the State’s Race to the Top application, the Participating LEA/ISD subgrantee will:

1)  Implement the LEA/ISD plan as identified in Exhibits I and II of this agreement;

2)  Actively participate in all relevant convenings, communities of practice, or other practice-sharing events that are organized or sponsored by the State or by the U.S. Department of Education (“ED”);

3)  Post to any website specified by the State or  ED, in a timely manner, all non-proprietary products and lessons learned developed using funds associated with the Race to the Top grant;

4)  Participate, as requested, in any evaluations of this grant conducted by the State or ED;

5)  Be responsive to State or ED requests for information including on the status of the project, project implementation, outcomes, and any problems anticipated or encountered;

6)  Participate in meetings and telephone conferences with the State to discuss (a) progress of the project, (b) potential dissemination of resulting non-proprietary products and lessons learned, (c) plans for subsequent years of the Race to the Top grant period, and (d) other matters related to the Race to the Top grant and associated plans. 

B.  STATE RESPONSIBILITIES

In assisting Participating LEAs/ISDs in implementing their tasks and activities described in the State’s Race to the Top application, the State grantee will:

1)  Work collaboratively with, and support the Participating LEA/ISD in carrying out the LEA/ISD Plan as identified in Exhibits I and II of this agreement;

2)  Timely distribute the LEA’s/ISD’s portion of Race to the Top grant funds during the course of the project period and in accordance with the LEA/ISD Plan identified in Exhibit II;

3)  Provide feedback on the LEA’s/ISD’s status updates, annual reports, any interim reports, and project plans and products; and 

4)  Identify sources of technical assistance for the project.

C.  JOINT RESPONSIBILITIES

1)  The State and the Participating LEA/ISD will each appoint a key contact person for the Race to the Top grant.

2)  These key contacts from the State and the Participating LEA/ISD will maintain frequent communication to facilitate cooperation under this MOU.

3)  State and Participating LEA/ISD grant personnel will work together to determine appropriate timelines for project updates and status reports throughout the whole grant period.

4) State and Participating LEA/ISD grant personnel will negotiate in good faith to continue to achieve the overall goals of the State’s Race to the Top grant, even when the State Plan requires modifications that affect the Participating LEA/ISD, or when the LEA/ISD Plan requires modifications. 

D.  STATE RECOURSE FOR LEA NON-PERFORMANCE

If the State determines that the LEA/ISD is not meeting its goals, timelines, budget, or annual targets or is not fulfilling other applicable requirements, the State grantee will take appropriate enforcement action, which could include a collaborative process between the State and the LEA/ISD, or any of the enforcement measures that are detailed in 34 CFR section 80.43 including putting the LEA on reimbursement payment status, temporarily withholding funds, or disallowing costs.  

III. ASSURANCES

The Participating LEA/ISD hereby certifies and represents that it:

1)  Has all requisite power and authority to execute this MOU;

2)  Is familiar with the general scope of the State’s Race to the Top grant application and is supportive of and committed to working on all portions of the State Plan;

3)  Agrees to be a Participating LEA/ISD and will implement those portions of the State Plan indicated in Exhibit I, if the State application is funded,
4)  Will provide a Final Scope of Work to be attached to this MOU as Exhibit II only if the State’s application is funded; will do so in a timely fashion but no later than 90 days after a grant is awarded; and will describe in Exhibit II the LEA’s/ISD’s specific goals, activities, timelines, budgets, key personnel, and annual targets for key performance measures (“LEA/ISD Plan ”) in a manner that is consistent with the Preliminary Scope of Work (Exhibit I) and with the State Plan; and

5)  Will comply with all of the terms of the Grant, the State’s subgrant, and all applicable Federal and State laws and regulations, including laws and regulations applicable to the Program, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 85, 86, 97, 98 and 99). 

IV.  MODIFICATIONS

This Memorandum of Understanding may be amended only by written agreement signed by each of the parties involved, and in consultation with ED.
 

V.  DURATION/TERMINATION 

This Memorandum of Understanding shall be effective, beginning with the date of the last signature hereon and, if a grant is received, ending upon the expiration of the grant project period, or upon mutual agreement of the parties, whichever occurs first.

VI. SIGNATURES

Local/Intermediate Superintendent (or equivalent authorized signatory) - required:

___________________________________________________________

Signature/Date

___________________________________________________________

Print Name/Title

Local/Intermediate President of Local School Board (or equivalent, if applicable):

___________________________________________________________

Signature/Date

___________________________________________________________

Print Name/Title

Local Teachers’ Union Leader (if applicable):

___________________________________________________________

Signature/Date

___________________________________________________________

Print Name/Title
Authorized State Official - required:

By its signature below, the State hereby accepts the LEA as a Participating LEA.

___________________________________________________________

Signature/Date

___________________________________________________________

Print Name/Title
EXHIBIT I – PRELIMINARY SCOPE OF WORK

LEA/ISD hereby agrees to participate in implementing the State Plan in each of the areas identified below.
	Elements of State Reform Plans
	LEA Participation (Y/N)
	Comments from LEA (optional)

	A.  Standards and Assessments

	(A)(3)  Supporting the transition to enhanced standards and high-quality assessments
	
	

	B.  Data Systems to Support Instruction

	(B)(3)  Using data to improve instruction:

	(i) Use of local instructional improvement systems
	
	

	(ii) Professional development on use of data
	
	

	(iii) Availability and accessibility of data to researchers  
	
	

	C.  Great Teachers and Leaders

	(C)(2)  Improving teacher and principal effectiveness based on performance:

	(i) Measure student growth
	
	

	(ii) Design and implement evaluation systems
	
	

	(iii) Conduct annual evaluations
	
	

	(iv)(a) Use evaluations to inform professional development 
	
	

	(iv)(b) Use evaluations to inform compensation, promotion, and retention
	
	

	(iv)(c) Use evaluations to inform tenure and/or full certification 
	
	

	(iv)(d) Use evaluations to inform removal
	
	

	(C)(3)  Ensuring equitable distribution of effective teachers and principals:

	(i) High-poverty and/or high-minority schools
	
	

	(ii) Hard-to-staff subjects and specialty areas
	
	

	(C)(5)  Providing effective support to teachers and principals:

	(i) Quality professional development
	
	

	(ii) Measure effectiveness of professional development
	
	

	D. Turning Around the Lowest-Achieving Schools

	(D)(2)  Turning around the lowest-achieving schools 
	
	

	
	
	

	For the Participating LEA/ISD
	
	For the State


	
	
	

	Authorized LEA/ISD Signature/Date

	
	Authorized State Signature/Date


	
	
	

	Print Name/Title
	
	Print Name/Title


EXHIBIT II – DETAILED WORK PLAN
To be developed within 90 days of receipt of Race to the Top funds.
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