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GRANT SUMMARY

District Name: Muskegon Heights  Public District Code: 61905

ISD/RESA Name: Muskegon School Academy ISD Code: 61
Area ISD

FY 2013
School Improvement Grant — Section 1003(g)
District Proposal Abstract

For each of the models listed below, indicate the number of Schools within the
District/LEA that will implement one of the four models: attach the full listing using
form below in Section A, Schools to be Served, and the criteria for selection as

' attachments to this grant.

[ ]Close/Consolidate Model: Closing the school and enrolling the students who attended the

school in other, higher-performing schools in the district.

Transformation Mode!: Develops teacher and leader effectiveness, implements

comprehensive instructional programs using student achievement data, provides extended

learning time and creates community-oriented schools.

[ ] Turnaround Model: Replace principal and at least 50% of the staff, adopt new governance,
and implement a new or revised instructional model. This model should incorporate
interventions that take into account the recruitment, placement and development of staff to
ensure they meet student needs; schedules that increase time for both students and staff; and
appropriate social-emotional and community-oriented services/supports.

Restart Model: Close the school and restart it under the management of a charter school
operator, a charter management organization (CMO) or an educational management
organization (EMO). A restart school must admit, within the grades it serves, any former
student who wishes to attend.
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LEA APPLICATION REQUIREMENTS

A, SCHOOLS TO BE SERVED: An LEA must include the folfowing information with 1espect to
the Prlor:tv schools it will serve with 2 School Improvement Grant. .

From the list of eligible schools (Attachment I), an LEA must identify each Priority school the LEA
commits to serve and identify the model that the LEA will use in each Priority school. Detailed
" descriptions of the requirements for each intervention are in Attachment II

T NAL e ! turnaround transformation
Edgewood Elementary ' X
Academy :
Muskegon Heights Middle . X
School Academy
Muskegon Heights High X
School Academy




B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its application for

a School Improvement Grant. LEA’s are encouraged to refer to their Comprehensive Needs Assessment
(CNA) and District Improvement Plan (DIP) to complete the following:

Provide a narrative description following each of the numbered items below for each school
the LEA plans to serve with School Improvement Grant funds.

For each Priority school that the LEA commits to se'rve, the LEA must:

1. Describe the process the LEA used to analyze the needs of the school
and how the intervention was selected for each school.
The LEA must analyze the needs of each Priority school using complete
and consistent data. (The school building plan provides a possible model for that
analysis. Do not attach a copy of the district or building CNA.)Maximum length 1 page

The Superintendent of the Muskegon Heights Public School Academy, Mrs. Alena Zachery-Ross met with the
Principals in August to discuss the requircments of the Lowest Five Percent List. The stakeholders met and
determined the district should use transformation model. As a result, there were many meetings with the Board of
Education that analyzed the school data and strategies to increase student achievement within the district.

After being notified by the state in the fall of 2013, Muskegon Heights High School Academy began working with
the Muskegon Area Intermediate School District using the MIExcel created by the Michigan Department of
Education to analyze the needs of the school.

Our school improvement team worked together to complete an extensive Comprehensive Needs Assessment. The
team compiled data in the areas of student achievement data, teacher/parent data, and student demographic data. A
summary of each type of data is included in this document.

Comprehensive Assessment System: _
The process used to analyze the needs of the school includes assessment of academic achievement data,

School-wide Intervention System (SWIS) data, staff performance/evaluation data, and truancy/attendance data.
The district staff used data analysis techniques (data dialogues) that included multiple types of data.
Collaborative teams of interdisciplinary staff evaluated the data.

Our Comprehensive Assessment System includes the following: -
o Education Performance Series Data which are aligned to Common Core state standards inclusive of student
performance targets (longitudinal)
e Quarterly Ed Performance Data is disaggregated and used by instructional staff to improve student
performance targets
¢ Personal learning plans (longitudinal)
e State assessments which are aligned to Common Core state standards inclusive of student performance
targets (annual/longitudinal)
o Formative assessments aligned to state standards which includes student performance targets (Instructional
Learning Cycles) '
s School profile (annual}
¢ Demographics (annual)
e Title I Parent Meeting data (annual)
Based on the analysis of the data, district, and individual building capacity, it was decided by the School Board,
Superintendent, and Heads of School that the priority schools in the Muskegon Heights Public School Academy
System will implement the transformation model as the school intervention model to increase student achievement.
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2. Describe how the LEA has the capacity to use school improvement funds
to provide adequate resources and related support to each Priority
school identified in the LEA’s application in order to implement, fully and
effectively, the required activities of the school intervention model it has

selected. Maximum length 1 page

The Districts curriculum is aligned and multiple measures are used to support school-wide decision
making. MHHSA uses data from multiple sources as evidence to monitor student achievement. Each year
the district provides the school an analysis of MEAP/MME scores. Results relating to reading levels based
on local assessments are also provided to schools. School teams meet in grade levels and departments to
review longitudinal data relating to student achievement. The district performs an annual review of the
performance to identify trends and recommend changes that will ultimately improve results. '

Since Fall of 2013, MHHSA has been using Ed-Performance Series to access student achievement and
PowerSchool to access deomographic data. Representative staff members from each core team and
administration have been trained to use the assessments to interpret and anlayze the data during data dialog
meetings. Existing data ranges from intensive to above grade level,

Muskegon Heights Public Schools reviews and adjusts staffing distribution, allocation of fiscal resources
and state and federal grants yearly to determine equity and need. Curriculum programs, staffing,
professional development, parent involvement and other resources are designed to improve academic
achievement. Federal, state, and local resources are allocated based on building goals which are created
using the results of each building’s CNA profile.

Heads of Schools and Superintendent meet to discuss appropriate aflocations. Allocations are based on
review of data, research and best instructional practices. During the past year, funded initiatives have been
allocated to employ Professional Learning Communities in which behavioral and academic data is analyzed
and interpreted. In addition, funded initiatives have been used for extended learning opportunities for our
needy students. During the upcoming year funds will be allocated for Professional Development,
Professional Learning Communities, Parental and Community involvement.

Note: If the LEA is not applying to serve each Priority school, explain why it

lacks capacity to serve each Priority school.
If an LEA claims lack of sufficient capacity to serve each Priority school, the LEA must

submit written notification along with the School Improvement Grant application, that it cannot
serve all Priority schools. The notification must be signed by the District Superintendent or Public
School Academy Administrator and the President of the local school board. Notifications must
include both signatures to be considered. :

The notification must include the following:

» A completed online Michigan District Comprehensive Needs
Assessment indicating that the district was able to attain only a
“"Getting Started” or “Partially Implemented” rating in at least 15 of
the 19 areas with a description of efforts to improve.

e FEvidence that the district lacks personnel with the skills and

knowledge to work with struggling schools. This includes a description

of education levels and experience of all leadership positions as well
as a listing of teachers who are teaching out of certification levels.

5



3. For each Priority school in this application, the LEA must describe actions
taken, or those that will be taken, to Maximum length 3 pages:

a. Design and implement interventions consistent with the final requirements
COACHING - Muskegon Heights High School Academy will provide academic and instructional coaching

support to teachers and students to ensure an increase in student achievement, increase graduation rates and to
ensure high-quality teaching. The Instructional Leadership Team at MHHSA will consist of:

Graduation The Graduation Coach will be responsible for developing and implementing individual

Coach intervention strategies to increase the likelihood that these students will stay in school and
graduate. _

Math Coach | The Math Coach will model research-based classroom instruction for teachers of students who
lack math proficiency skills by co-teaching and instructional strategies.

ELA Reading | The ELA Reading Coach will model research-based classroom instruction (Close & Critical
Coach Reading) for teachers of students who lack English proficiency skills by co-teaching content
and instructional strategies.
ELA Writing | The ELA Writing Coach will model research-based classtoom instruction (MAISA Writing

Coach Units) for teachers of students who lack English proficiency skills by co-teaching content and
instructional strategies.
Data Coach Serves as a data coach focused on increasing the academic achievement for all students, while

building the capacity of teachers and instructional coaches to sustain student achievement. The
coach will organize, analyze and present data to the Multi-Tiered System of Support
(M.T.S.S.) team members, district staff and teachers, as appropriate.

Muskegon Heights High School Academy Math, Reading and Writing Intervention Plan
Reading and Writing

READ 180-identified students receive intervention in reading comprehension with Read 180 teacher.

MAISA READING and WRITING UNITS - MAISA ELA Common Core reading and writing units and
workshop style instruction. ELA Coaches, Dean of Academic Intervention and ELA teachers will participate in the
year-long Student Centered Reading and Writing Practices for Secondary Teachers workshop series at the MAISD.
Students will benefit from the immediate application of the best practices learned during the series.

Math

CARNEGIE MATH - Carnegie Learning provides our students tiered interventions in mathematics. In addition to
the core instruction students will receive interactive math instruction in our Cognitive Tutor software.

TI-Nspire Software Training:

TI-Nspire technology will be introduced in the context of middle grades and high school mathematics curriculum.
An emphasis will be placed on pedagogy and the implementation of effective and appropriate use of technology in
an interactive mathematics classtoom, in alignment with the Common Core State Standards for Mathematics.

WORKKEYS LAB: During the summer of 2014 a WorkKeys Lab will be installed at MHHSA as a part of our
intervention plan to end the trend of low scores on the Michigan Merit Exam (MME) and the ACT. ACT Mastery
is designed with many implementation modules which allow it to be implemented in any of the following
formats: online, one semester, full year, school-wide bell ringer, after-school, and weekend programs.

INSTRUCTIONAL LEARNING CYCLE- Data is collected, analyzed and interpreted using the Instructional
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learning Cycle template (see attached). The use of the learning cycle template allows teachers to organize their
progress monitoring data in a manner in which students are grouped according to their data results. Additionally,
best teaching strategies, differentiated instruction, and literacy workstation activities, are a focus of collaboration.

Muskegon Heights High School Academy Behavior Intervention Plan

Positive Behavior Implementation Support (PBIS) - Positive behavior support is an application of a
behaviorally-based systems approach to enhance the capacity of schools, families, and communities to design
effective environments that improve the fit or link between research-validated practices and the environments in
which teaching and learning occurs. The Behavior Specialist will ensure that the school-wide PBIS model is

implemented with fidelity.

CHAMPS — will be used as a PBIS Framework at MHIHSA. CHAMPS is an acronym for components of the
classroom management system or Classroom Management Plan that will be used school-wide.

In-School Suspension (ISS) Program - ISS is an individual student intervention. an alternative form of discipline
in which a student maintains classroom assignments and remains in school but is isolated from other school

activities,
Muskegon Heights High School Academy Differentiated Learning Intervention Plan

Learning Café - D.L.S. Prep Academy (named after log time teacher and administrator, Danny L. Smith, who left
a legacy of student achievement and school pride) will be a school within a school at MHHSA. D.L.S. will be
located in the Media Center — a college-library atmosphere. Students will sit independently, in teams, or in larger
groups, working quietly on adaptive software available through CORE Learning (Educational Software www.core-
learning.com/pt_sofiware_school.asp), reading books, writing, or tucked into a corner settled into bean bags
working together on a project. Qutside of this main room are study rooms, lecture rooms, and offices for teachers.
That’s right — no regular classroom. Students will take all their core courses in D.L.S. and take two electives at

MHHSA, including science labs.

MHHSA will pilot D.L.S. with 9™ and l_Om. Students have to apply to D.L.S., but that doesn’t mean only the best
students get in. The key characteristic they are looking for in a student is that he or she has a well-developed ability
to self-manage in an individualized environment. In fact, one of the reasons some students apply is that they need
more time to become proficient in one subject and find other subjects much easier. D.L.S. will allow them to spend
the time during the day where it is most valuable to them. D.L.S. will use standards-based grading. Students will
have to have scored at least a 75% on an exam or on a rubric to move on.

WHEELS & SPOKES — Beginning Fall 2015, MHHSA will pilot an innovative strategy to implement theme-
based academies at MHHSA. These academies will focus on students’ individual needs and provide them with a
balanced mix of core academic preparation and opportunities to develop practical, work- based skills. The model
will help MHHSA successfully engage students and keep them on track for graduation. Training will be provided
by The National Career Academy Coalition.

Select external providers from the state’s list of preferred providers

Liberty Leadership Development - In an effort to select an external provider, the Instructional Leadership Team
(ILT) utilized only the MDE pre-approved list of partner providers from which to initially narrow down the large
pool of potential providers. The ILT invited potential providers to meet on site to examine programs, services and
personnel available to support all of our needs. Through our process, we have selected Liberty Leadership
Development, LLC which has been granted approval status by the Michigan Department of Education (MDE) to be
an external service provider under the American Recovery & Reinvestment Act (ARRA) Section 1003(g) School
Improvement Grants (SIG) Liberty Leadership Development scored 92 composite score, as measured by MDE’s
approved provider screening process. Our partner provider has increased Reading and Math assessment scores in
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Detroit Michigan SIG II schools, the State of Tennessee and the State of Ohio.
Total Package Lifestyle, Inc. - provides The 180 Program (behavior intervention and life skills) to our students.

M.A.D.E. (Making A Difference Everyday) Training & Consulting, Inc. is a comprehensive learning organization
and full service supply vendor that employs best practices, research science and evidence based reform models in
the field of education. In addition to providing training and consulting to educational agencies, we employ
Transformation and Turnaround school reform specialists who are experts in school-wide reform and career and

college readiness.

b. Align additional resources with the interventions
As we build systematic capacity and sustainability, Title I, Title II-A and IDEA Part B funds will be allocated to
support on-going instructional coaching; ongoing professional development for teachers building a 1:1 digital
technology infrastructure, support workshops, and purchase instructional devices and coaching in order to enhance '
students’ Math, Reading and Writing learning goals. Special Education IDEA Part B and Title II-A funds will also

be used to provide 1:1 instructional technology job-embedded professional development.

d. Modify its practices or policies, if necessary, to enable its schools to
implement the interventions fully and effectively

The district has the operational flexibility to make modifications to staffing, calendars, time, and budgeting to
improve student achievement. The district has allowed the Principal to be very creative and flexible to improve
student achievement. The Principal, in collaboration with the Superintendent, discuss the staffing model, budgeting
issues, and length of school year in order to support the initiative of meeting Performance Series goals of 1.5 years -
growth and an increase of 5% in MEAP scores. The district also provides on-going professional development for
administrators, along with support from the local ISD. The Principal and School Improvement Team works with
the central office to help monitor and implement a Title I program along with addressing any budgetary issues,
subject to federal regulations. The principals will exercise right of refusal to deny a teacher the ability to move into
the district if their capacity does not align with Muskegon Heights Public School Academy direction and _
programming needs. Student data will be a significant portion of the evaluation tool. District administration will be
involved with the process of interviewing for any open positions within the district. Placement decisions will be
based upon potential candidate's credentials, abilities, written abilities, and reference checks. Recommendations for
hiring will come from district administration. A year round calendar will be implemented for the 2014-2015 school
year, The school day has been extended for more learning opportunities.

e. Sustain the reforms after the funding period ends

Being a school that is part of a startup charter district, we value and know the importance of the opportunity to
receive this grant. Being recipients of this grant will afford us the opportunity to design our schools, as 21 century
learning centers. Muskegon Heights Public School Academy System will work with Liberty Leadership, LLC., an
external provider, to review the district’s budget and identify potential funds to support these initiatives. The
district will sustain these initiatives for all students within the district by seeking other grant opportunities. Title
one and 31A funding will be allocated supplement services for those students identified as intensive within the

| academic areas. The plan will reflect expected change in the culture of the school and will tie into the school’s
redesign plan. Areas that may be addressed as a sustainability plan is developed include school improvement
planning, curriculum support, formative assessments, professional development, leadership and teacher coaching.




4. Include a timeline delineating the steps to be taken to implement the selected
intervention in each Priority school identified in the LEA’s application. Include the
action steps to be taken, who is responsible, start and end dates, and the metric to be
used to determine completion. For example:

TRANSFORMATION ACTION STEPS

Action Step Person Responsible | Start Date End Date Success Metric

1. Replace the Superintendent May 2014 June 20124 New principal hired
Principal with turnaround

competencies

2. Include student Superintendent/Principals | August 2014 Ongoing Increase in student
data in ' proficiency
teacher/leader
evaluations.

3. Design Superintendent/Principals | May 2014 May 2014 Evaluation designed by
evaluations with teachers/leaders.
teacher/principal
involvement.

4: Remove Superintendent/Principals | August 2014 Ongoing Quarterly data showing
leaders/staff not o teachers are increasing
increasing student student achievement.
achievement. '

5. Provide staff Superintendent/Principals | August 2014 Ongoing Increase teacher
high-quality, proficiency
job-embedded
and ongoing
professional
development

6. Implement Superintendent August 2014 August 2017 Increase in
financial professional growth
incentives,
promotion, and
career growth
opportunities _

7. Use data to Principals/Data August 2014 Ongoing Increase in student
inform and Coach/Teachers proficiency
differentiate
instruction

8. Establish Superintendent/Principals | August 2014 Ongoing Increase student
schedules and proficiency
implement
strategies that
provide increased
learning time

9. Provide ongoing | Principal/Parent Liaison | August 2014 Ongoing Increased family and
mechanisms for community '
family and involvement
community
engagement

10. Provide Superintendent/Principal | August 2014 Ongoing Increased student
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operational achievement

flexibility to
implement a
comprehensive
approach to
substantially
increase student
achievement.

11. Ensure that the Superintendent/Principal | August 2014 Ongoing Sign-in sheets
school receives '
ongoing,
intensive
technical
assistance and
related support -
from the district,
the state and
MAISD

5. Describe the annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics that it has established in order
to monitor Priority schools that receive school improvement funds.

Goal: All Students will be proficient in Reading
Measurable Objective: . ' .
There will be 2 15% increase in reading, recognizing vocabulary in context (narrative and
informational text), as well as in English Language Arts as measured by performance on state level
assessments -MEAP and MME

Goal: All Students will be proficient in Math
Measureable Objective
A There will be a 15% increase in solving word problems by identifying key words. in Mathematics by
06/12/2015 as measured by performance on state level assessments (MEAP and MME/Smarter
Balanced), local assessments including teacher created assessments, documented observation, progress
monitoring, and Ed-Performance assessments.

Goal: All students will be proﬁcieﬁt in Writing

Measurable Objective
There will be a 15% increase on Writing assessment as measured by the state assessment on the

2015 MEAP and MME (Smarter Balanced) assessment.

In order to make significant gains in student achievement, staff will participate in a number of research
based professional opportunities including, MAISA Writing Units, CHAMPS, Thinking Maps,

Instructional ‘ :
Learning Cycles, Close & Critical Reading, Saxon, and Carnegie Math.

For Tier 2 and Tier 3 students we will have interventions such as Reading 180 and Carnegie Math
intervention embedded within the instructional cycle.
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6. For each Priority school the LEA commits to serve, identify the services the
school will receive or the activities the school will implement. (No response
needed.)

7. Describe the goals established (subject to approvai by the SEA) in order to hold
accountable its Priority schools that receive school improvement funds. (No
response needed.)

8. As appropriate, the LEA must consult with relevant stakeholders (students,
teachers, parents, community leaders, business leaders, etc.) regarding the LEA's
application and implementation of school improvement models in its Priority
schools. Describe how this process was conducted within the LEA. Maximum

length 1 page

In the process of developing the School Improvement Grant, the Muskegon Heights Public School
Academy System has consulted with the following stakeholders:

e ' Community leaders and parents
« District and building staff including administrators, teachers and support staff

+ Muskegon Area Intermediate School District (MAISD)
» - Michigan Department of Education
» Emergency Manager

The chart below lists the meeting dates and stakeholders that were present to discuss the implementation of school
improvement models in our Priority Schools.

May 22, 2014 School Staff

May 23, 2014 : School Staff

May 27, 2014 _ School Staff

May 28, 2014 : School Staff

May 29, 2014 : ' School Staff

May 30, 2014 School Staff

July 14, 2014 Head of School

July 15, 2014 Head of Schocl and MAISD
July 24, 2014 . : Board of Education and Parents
August 4, 2014 : School Staff

August 5, 2014 School Staff

September 18, 2014 Parents
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C. BUDGET: An LEA must include a budget that indicates the amount of

school improvement funds the LEA will use each year in each Priority school

it commits to serve,

O
O

o The LEA must provide a budget (see budget submission packet, beginning on the

Priority school identified in the LEA’s application.

following page) that indicates the amount of school improvement funds the LEA will
use cach year to—
Implement the selected model in each Priority school it commits to serve;
Conduct LEA-level activities designed to support implementation of the
selected school intervention models in the LEA’s Priority schools; and
Support school improvement activities, at the school or LEA level, for each

MUSKEGON HEIGHTS PSAS BUDGET

Year 1 Budget Year 2 Budget | Year 3 Budget | Three-Year Total
Year 1 - Full
Pre-implementation Implementation 7
Edgewood Elementary $320,000 $ 1,680,000 $2,000,000 $2,000,000 ~ $6,000,000
Muskegon Heights Middle $ 450,000 $1,550,000 ~§2,000,000 $2,000,000 $6,000,000
Muskegon Heights High $490,000 $1,510,000 $2,000,000 $2,000,000 $6,000,000
LEA-level Activities N/A N/A N/A N/A

Total Budget $ 6,000,000 $6,000,000 $6,000,000 $18,000,000
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4, ASSURANCES: An LEA must include the following assurances in its
application for a2 School Improvement Grant.

LEA leadership signatures, including superintendent or director and
- board president, assure that the LEA will comply with all School
Improvement Grant final requirements. '

ASSURANCES AND CERTIFICATIONS

STATE PROGRAMS

e INSTRUCTIONS: Please review the assurances and certification statements that are listed below. Sign
and return these pages with the completed application. '

CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS

No federal, appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of a federal agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Cangress in connection
with the making of any federal grant, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal grant or cooperative agreement. If any
funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member Of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this federal grant or
cooperative agreement, the undersigned shall complete and submit Standard Form — LL*Disclosure Form
to Report Lobbying®, in accordance with its instructions. The undersigned shall require that the language
of this certification be included in the awards documents for all subawards at all tiers (including subgrants,
contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall

certify and disclose accordingly.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY
EXCLUSION - LOWER TIER COVERED TRANSACTIONS

The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participating in this transaction by any Federal department or agency. Where the
prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal. 0G-4929

ASSURANCE WITH P.L. 111117 OF THE U.S. DEPAﬁTMENT OF EDUCATION OMNIBUS

APROPRIATION ACT OF 2010 .

When issuing statements, press releases, requests for proposals solicitations, and other documents
describing this project, the recipient shall state clearty: 1) the dollar amount of federal funds for the
project, 2} the percentage of the total cost of the project that will be financed with federal funds, and 3) the
percentage and dollar amount of the total cost of the pl’OjeCt that will be financed by nongovernmental

sources.

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT
The grantee assures that the following statement will be included on any publication or project materials
developed with funds awarded under this program, including reports, fims, brochures, and flyers: “These
materials were developed under a grant awarded by the Michigan Department of Education.”
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CERTIFICATION REGARDING NONDISCRIMINATION UNDER FEDERALLY AND STATE ASSISTED
PROGRAMS

The applicant hereby agrees that it will comply with all federal and Michigan laws and regulations
prohibiting discrimination and, in accordance therewith, no person, on the basis of race, color, religion,
national origin or ancestry, age, sex, marital status or handicap, shall be discriminated against, excluded
from participation in, denied the benefits of, or otherwise be subjected to discrimination in any program or
activity for which it is responsible or for which it receives financial assistance from the U.S. Department of
Education or the Michigan Departrent of Education.

CERTIFICATION REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.S.C,
7905, 34 CFR PART 108.

A State or subgrantee that is a covered entity as defined in Sec. 108.3 of this title shall comply with the
nondiscrimination regquirements of the Boy Scouts of America Equal Access Act, 20 U.S.C.

7905, 34 CFR part 108.

PARTICIPATION OF NONPUBLIC SCHOCLS
The applicant assures that private nonprofit schools have been invited to participate in planning and

implementing the activities of this application.

ASSURANCE REGARDING ACCESS TC RECORDS AND FINANCIAL STATEMENTS

The applicant hereby assures that it will provide the pass-through entity, i.e., the Michigan Department of

" Education, and auditors with access to the records and financial statements as necessary for the pass-
through entity to comply with Section 400 (d) (4) of the U.S. Department of Education Compliance

Supplement for A-133. - ,

ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS

The grantee agrees to comply with all applicable requirements of all State statutes, Federal laws,
executive orders, regulations, policies and award conditions governing this program. The grantee
understands and agrees that if it materially fails to comply with the terms and conditions of the grant
award, the Michigan Department of Education may withhold funds otherwise due to the grantee from this
grant program, any other federal grant programs or the State School Aid Act of 1979 as amended, until
the grantee comes into compliance or the matter has been adjudicated and the amount disallowed has
been recaptured (forfeited). The Department may withhold up to 100% of any payment based on a
monitoring finding, audit finding or pending final report.

CERTIFICATION REGARDING TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L.
101-336, STATE AND LOCAL GOVERNMENT SERVICES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuais
with disabilities. Title |l of the ADA covers programs, activities, and services of public entities. Title Il
requires that, “No qualified individual with a disability shall, by reason of such disability be excluded from
participation in or be denied the benefits of the services, programs, or activities of a public entity, or be
subjected to discrimination by such entity.” In accordance with Title Il ADA provisions, the applicant has
conducted a review of its employment and program/service delivery processes and has developed
solutions to correcting barriers identified in the review.

CERTIFICATION REGARDING TITLE Ill OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.),
P.L.101-336, PUBLIC ACCOMMODATIONS AND COMMERCIAL FACILITIES

The Americans with Disabilities Act {(ADA)} provides comprehensive civil rights protections for individuals
with disabilities. Title [l of the ADA covers public accommodations (private entities that affect commerce,
such as museums, libraries, private schools and day care centers) and only addresses existing facilities
and readily achievable barrier removal. In accordance with Title I} provisions, the applicant has taken the
necessary action to ensure that individuals with a disability are provided full and equal access to the
goods, services, facilities, privileges, advantages, or accommedations offered by the applicant. in
addition, a Title lil entity, upon receiving a grant from the Michigan Department of Education, is required
to meet the higher standards (i.e., program accessibility standards) as set forth in Title !l of the ADA for
the program or service for which they receive a grant.
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CERTIFICATION REGARDING GUN-FREE SCHOOLS - Federal Programs (Section 4141, Part A,
Title IV, NCLB)

The applicant assures that it has in effect a po[[cy requiring the expulsion from school for a period of not
less than one year of any student who is determined to have brought a weapon to school under the
jurisdiction of the agency except such policy may allow the chief administering officer of the agency to
modify such expulsion requirements for student on a case-by-case basis. (The term "weapon" means a
firearm as such term is defined in Section 92" of Title 18, United States Code.)

The district has adopted, or is in the process of adopting, a policy requiring referral to the criminal or
juvenile justice system of any student who brings a firearm or weapon to a school served by the agency.

AUDIT REQUIREMENTS
- All grant recipients who spend $500,000 or more in federal funds from one or more sources are required

to have an audit performed in compliance with the Single Audit Act (effective July 1, 2003).

Further, the applicant hereby assures that it will direct its auditors to provide the Michigan Department of
Education access to their audit work papers upon the request of the Michigan Department of Education.

ASSURANCE AGAINST TRAFFICKING IN PERSONS
The applicant assures that it adopts the requirements in the code of Federal Regulations at 2CFR 175 as
a condition for this grant. You as a sub recipient under this award and your employees may not—
l. Engage in severe forms of trafficking in persons during the period of time that the award is in
effect,
Il Procure a commercial sex act during the period of time that the award is in effect; or
. Use forced labor in the performance of the award or sub awards under the award.
Iv. Under this condition, the Federal awarding agency may terminate this grant without penalty
for any violation of these prohibitions by the grantee, its employees or its sub recipients.

ASSURANCE REGARDING THE PROHIBITION OF TEXT MESSAGING AND EMAILING WHILE
DRIVING DURING OFFICIAL FEDERAL GRANT BUSINESS

The applicant assures that it prohibits text messaging and emailing while driving during official grant
business. Federal grant recipients, sub recipients and their grant personnel are prohibited from text
messaging while driving a government owned vehicle, or while driving their own privately owned vehicle
during official grant business, or from using government supplied electronic equipment to text message or

email when driving.

Recipients must comply with these conditions under Executive Order 13513, “Federal Leadership on
Reducing Text Messaging While Driving,” October 1, 2008.

CERTIFICATION REGARDING UNIVERSAL IDENTIFIER REQUIREMENTS

The applicant or grant recipient certifies it will meet the requirement for supplying a Data Universal
Numbering systems (DUNS) number. As a condition of a sub recipient of a federal grant award, you must
supply a DUNS number to the MDE. No entity may receive a federal sub award without a DUNS number.
The MDE will not make a sub award to an entity unless that entity has provided its DUNS number.

ASSURANCE REGARDING REPORTING SUBAWARD DATA FOR SUBRECIPIENTS

The Federal Funding Accountability and Transparency Act (FFATA} is designed to increase transparency
and improve the public's access to Federal government information. To this end, FFATA requires that
subaward data be reported for afll new Federal grants funded at $25,000 or more with an award date on
or after October 1, 2010.

An applicant or subrecipient assures that it will timely report data as needed to the MDE for the purposes
of federal reports for any subaward on a grant awarded by the U.S. department of Education will be
reported for each action or subaward that obligates $25,000 or more in Federal funds that does not
include Recovery funds (as defined in section 1512(a)(2) of the American Recovery and Reinvestment
Act of 2009, Pub. L. 111-5).
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IN ADDITION: N
This project/program will not supplant nor duplicate an existing School Improvement Plan.

SPECIFIC PROGRAM ASSURANCES

The following provisions are understood by the recipients of the grants should it be awarded:

1. Grant award is approved and is not assignable to a third party without specific approval.

2. Funds shall be expended in conformity with the budget. Line item changes and other deviations from

the budget as attached to this grant agreement must have prior approval from the Office of Education

Improvement and Innovation unit of the Michigan Department of Education.

3. The Michigan Department of Education is not liable for any costs incurred by the grantee prior to the

issuance of the grant award.

4. Payments made under the provision of this grant are subject to audit by the grantor.

5. This grant is to be used fo implement fully and effectively an intervention in each Priority school that the

LEA commits to serve consistent with the final requirements.

6. The recipient must establish annual goals for student achievement on the State’s assessments in both

reading/language arts and mathematics and measure progress on the leading indicators in section 11l of

the final requirements in order to monitor each Priority school that it serves with School Improvement
*funds.

7 If the recipient implements a restart model in a Priority school, it must include in its contract or

agreement terms and provisions to hold the charter operator, charter management organization, or

education management organization accountable for complying with the final requirements.

8. The recipient must monitor and evaluate the actions a school has taken, as outlined in the approved

SIG application, to recruit, select and provide oversight to external providers to ensure their quality.

9. The recipient must monitor and evaluate the actions schools have taken, as outlined in the approved

SIG application, to sustain the reforms after the funding period ends and that it will provide technical

assistance to schools on how they can sustain progress in the absence of SIG funding

10. The recipient must report to the SEA the school-level data required under section 1l of the final

requirements.

ASSURANCES AND CERTIFICATION: By signing this assurances and certification statement, the applicant
certifies that it will agree to perform all actions and support all intentions stated in the Assurances and Certifications
on page 2, and will comply with all state and federal regulations and requirements pertaining to this program. The
applicant certifies further that the information submitted on this application is true and correct.

o G211

v U

L= SIGNATURE7/
TYPED NAME/TITLE: IAL@M >
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~ SIG GRANT—School Building Application FY 13

APPLICATION COVER SHEET
SCHOOL IMPROVEMENT GRANTS (SIG)

Legal Name of School Building: Mailing Address:
Edgewood Elementary School 3028 Howden Street
Muskegon Heights, M1 49444

School Building Code: 01074

School Building Contact for the School Improvement Grant

Name: Shawn Hurt

Position and Office: Head of School

Contact’s Mailing Address: 3028 Howden Street, Muskegon Heights, MI 49444

Telephone: 231-830-3251
Fax: 231-830-3576

Email address: shurt@mbhtigers.org

LEA School Superintendent/Director (Printed Name): Telephone:

Alena Zachery-Ross 231-830-3703

Signature of t or: Date: 5-28-14

X - A

LEA School LEA B?ard?@ﬁdent (Printed Name): Arthur Svott.__ Telephone: 231-830-3703

Signature of m@}ﬁesidem: Date: 5-28-14

X

Building Principal (Printed Name): Telephone:

Shawn Hurt 231-830-3251

Signature of the Building Principal Date: 5-28-14
0

X LN

Union Representative (Printed Name): Telephone

N/A

N/A

18




Signature of Union Representative: Date:

x__ MM

The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that

the State receives through this application.

Pg. 26



Section A

1. Analysis of data.

Maximum length 1 page

Our school district has undergone drastlc changes in the past two years. In the 2013-2014 school
year, Edgewood Elementary School was able to hire a turnaround principal to focus on early wins
and big payoffs. We have seen academic improvement throughout the 2013-2014 school year.
According to the MEAP 2013-2014 data, 24.4% of our 4th grade students demonstrated proficiency
in writing. Our 3"-5™ grade students demonstrated reading proficiency in the range of 33.3% to
35.3%. Our 3"-5" graders demonstrated mathematics proficiency in the range of <10%-26%. Our
-subgroups (African-American, Hispanic-Non White, and Special Education) perform 20% below
cohort groups. Upon reviewing our MEAP performance data, through our reform efforts our team
will specifically target the following areas for reform: |

1. Mathematics (computation, problem solving, application of math facts)
i. Contributing Causes for Achievement Gap
1. Testing vocabulary and questions format differ from program used in
classrooms on the MME
2. Lack of prior knowledge of content area
3. Disconnect between common assessments and content taught
4. T.ack of opportunities to collaborate across grade levels

2. Writing (content and ideas, organization, style and voice, conventions)
i. Contributing Causes for Achievement Gap
1. Inconsistent use of writing strategies used within the school
2. Lack of accessibility of technology for students and staff
3. Disconnect of student prior knowledge and content being taught
4. Lack of opportunities to reteach based on pacing guidelines

3. Reading (high frequency words, vocabulary, comprehension and inference skills)
i. Contributing Causes for Achievement Gap
1. QOutdated teacher and student resources
Lack of accessibility of technology for students and staff
Inconsistent use of reading strategies used within the school
Inconsistent use of vocabulary (academic and content)
Lack of opportunity to reteach based on pacing guidelines

SUEERN

Edgewood Elementary has adapted the Multi-Tier Support System (MTSS) which is a systematic
intervention mode! for both behavior and academics at all grade levels. Students are grouped in
three tiers; Tier 1 is general differentiated academic and behavioral instruction for students in all
settings; Tier 2 is targeted instruction and supplemental support for identified students; Tier 3 is
targeted instructions and intensive individualized interventions and support for identified students.
High-quality instruction and interventions will match student needs and progress will be monitored

frequently to make decisions about changes in instruction or goals.
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2. School Building Capacity - Resource Profile Max length 1 page

Our reform efforts are predicated on building students’ foundational literacy, mathematics and
writing skilis. We will provide a minimum of 8 hours per month, per staff member, professional
development training that will focus on 1:1 instructional technology (information and
communication skills, thinking and problem-solving skills, interpersonal and self-directional skills);
building human capacity by providing math, reading and writing; coaching for rigor (increase
critical thinking skills); cooperative learning with local colleges/universities to enhance the
pedagogy of our staff members; and authentic community engagement through focused extended
day learning opportunities (application of learning to real world problems). As we build systemic
capacity and sustainability, Title I, Title II-A and IDEA Part B funds will be allocated to support
on-going instructional coaching (brain-based learning, vocabulary acquisition skills, scientific
method and writing across the curriculum); building a 1:1 digital technology infrastructure, support
workshops, and purchase instructional devices and coaching in order to enhance students’ math,
reading and writing learning goals (Rebecca E. Wolfe, Adria Steinberg, and Nancy Hoffman, 2013).
Teachers will create instructional units/lessons; structure the use of digital literacy and writing
technology tools. Through Special Education IDEA Part B and Title II-A, 1:1 instructional
technology job-embedded professional development will enhance students’ ability to create public
presentations; amplify inquiry based problem solving; create reading comprehension descriptive
feedback loops; and spur engagement in math content through the application, analysis and
evaluation measurements of rigor (Clancy, Colleen. 2013).

To support our plan, we will add the following personnel: SIG Coordinator/ Facilitator-Ensure that
professional development is planned, implemented and monitored to directly support staff and
student achievement. Communicate SIG progress and compliance issues. Collect and store SIG data
and maintain our work calendar. Work directly with site administrators, parents and teachers to
implement, monitor and evaluate the grant. Family Liaison- serves as a liaison between
administrators, Title I staff regarding Title I parental involvement. Provide regular communication
with parents; provide parental involvement workshops and training. Attendance Officer- enforces
rules and policies for proper school attendance. Testing Coordinator- ensures that testing is -
planned, implemented and monitored to support academic achievement. Data Coach-responsible for
developing school-wide data strategies and providing data focused professional development
sessions to all academic stakeholders. Mental Health Specialist- provides counseling and assesses
mental status through interviews or observations and makes referrals to appropriate services. Grade
Level Interventionists- will support their specific grade level in all subject areas. Technology
Specialist- serves to monitor, maintain, and troubleshoot technology within the school.

General Funds Title I School @Title II Part A : Title 111
XTitle I Part A Improvement (ISI) X Title I Part D
IXTitle X Schoolwide XIUSAC -
[ ]ritle I Part C Technology
[ITitle I Part D
LITitle IV Part A [ Isection 31 a [ ] Head Start X special Education
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[ITitle v Parts A-C [section 32 e [_] Even Start

[ ]section 41

Other: (Examples include: Smaller Learning Communities, Magnet Schools.)

3. School Building Commitment-Evidence of a strong commitment

‘The Edgewood Elementary staff is strongly committed to the SIG improvement application. As a
staff, we have committed to having 75% of our teacher evaluation being predicated on student
growth. In our commitment to students’ success, our teachers have set a goal to reach 1.5 years
growth in math and reading according to Ed-Performance, as well as a 5% increase on MEAP state
assessment. Our school has weekly data dialogue meetings, Instructional Learning Cycles (ILCs)
and professional learning communities to regularly monitor our progress academically throughout
the year. Staff members attend ongoing professional developments after school and on weekends to
ensure best practices in the classroom. We also used this time to engage in the SIG application
process and requirements. Qur staff is highly committed to enhance the learning outcomes of
students and engage our greater community through the implementation of 1:1 instructional
technology. We are also committed to professional growth in order to learn the implementation and
application of instructional technology, as we seek to build the human capacity necessary to
increase student achievement. Our teachers are committed to extensive professional growth such as
unpacking the curriculum and standards, analyzing performance data (Ed-Performance, AHA Math,
MEAP, etc.) and building rigorous academic learning units to assist all students. Our teachers are
committed to use a 1:1 instructional technology model in order to close achievement and
opportunity gaps of our students. Edgewood Elementary teachers are prepared for and committed
to the transformation.

The school district has a formalized district policy to extend the school day and school year for
students and to develop Instructional Learning Cycles (ILC) in order to continuously measure
students” academic growth throughout the school year. The district provides a merit pay monetary
system for those teachers that demonstrate 1.5 years of student academic growth. The school district
is in support of our SIG reform by creating a school day that includes extended learning time,
supporting specialized professional development on Saturdays, and providing multiple professional
development opportunities to strengthen writing, reading and math instruction. Through SIG
funding, the district is committed to provide 21% Century 1:1 instructional technology infrastructure
required to build a sustainable initiative (servers, wireless networks and internet software).
Additionally, our school district is committed to investing in the purchase of required hardware
devices, as a cost savings initiative for the long-term sustainability. Teachers will be appropriately
trained to integrate technology in daily instruction.

In our commitment to reform our educational practices, our district supports our reform efforts that
will implement multiple strategies to engage families and our community. The district supports
Edgewood Elementary as we seek to leverage technology, in an on-going basis, in order for teachers
to frequently update families and community members about students’ academic progress. We seek
to have engaging two-way dialogue with families and community members. Through the use of
technology we can build awareness of family activities, student programs and presentations, parents
meetings, scheduled home visits and community events. '
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4. School Improvement Plan
Attach School Improvement Plan (DO NOT insert here, upload asa

separate file)

5. External Provider Selection
Describe the process the building will use to screen and select external .
providers or note that the school will select external providers from the MDE

pre-approved list. Maximum length 1 paragraph

In an effort to select a primary external provider, we met numerous times (April-May 2014) as a
staff and with the Instructional Leadership Team, and parents. We developed a consensus that -
increasing students’ mathematics, reading and writing will require 1:1 instructional technology,
supports of content specific instructional coaches, and extended learning opportunities (Rebecca
Wolfe. 2012). The Instructional Leadership Team (ILT) utilized only the MDE pre-approved list of
partner providers from which to initially narrow down the large pool of potential applicants. The
ILT invited potential applicants to meet on site to examine programs, services and personnel
available to support all of our needs.

6. Alignment of Resources

Maximum length 1 page
Describe how the district/building’s human resources will be more involved in
intentional hiring of the best staff possible to build capacity.

QOur school is committed to providing extended learning opportunities anytime, anywhere. We seek
to engage learning before, during and after school hours, including weekends. Muskegon Heights
Public School Academy System is strategically planning to provide resources that support and
facilitate the implementation of SIG. Through SIG funding, we intend to provide additional, highly
qualified, personnel in order to assist in the implementation and alignment of resources. We are
committed to add a SIG Coordinator/Facilitator (over sight of grant operations); Family Liaison
(engagement of families and community); Attendance Coordinator (monitor attendance); Testing
Coordinator (plan, monitor and implement assessments); Data Coach (measure academic
performance data); Mental Health Services (social-emotional care and support); Multi-Tier Support
System Teachers (ensures an advanced curriculum for students); Grade Level Interventionists
(additional curriculum support per grade level); and Technology Specialist (monitor and
troubleshoot technology).

The hiring of additional staff will be a systemic initiative by our Human Resources Department. We
have an equal opportunity hiring process that is rigorous in the screening of highly qualified
candidates. The district’s human resource team will conduct the initial screening and review
application materials to determine if minimum qualifications for the position have been met.
Applications that meet the minimum qualifications are included in subsequent screening reviews. A
screening matrix is applied, in order to evaluate application materials objectively and fairly.
Applications are ranked or prioritized according to the screening criteria review established by
Human Resources and the top candidates are identified for an interview. The Human Resource
Director will schedule a meeting with the hiring principal and with the school level committee, to
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review the top candidates and recommended selections. Staff personal will conduct interviews to
facilitate the decision of the best candidate for the position.

Through the SIG funded intervention, our district will provide intervention specialists serving as
reading and math coaches. The intervention coaches will assist teachers, in order to improve
instructional best practices. Reading and math coaches provide resources and support interventions
in the classroom. Additionally, we will engage our community partners (Big Brothers and Big
Sisters, Muskegon Lumberjacks, Coalition of Community Development, Foster Grandparent
Program, Kids Food Basket, partnership with McDonalds Inc., and Muskegon Heights Alumni
Association) to support extended day learning opportunities. Edgewood Elementary will provide an
extended school year (15 additional days), provide rigorous instructional coaching and engage
students through 1:1 instructional technology. Our community partners can assist us in providing
deeper and more relevant learning in order for students to master math, reading and writing
concepts at 80% or higher.

7. Modification of local building policies or practices

Describe any local building policies or practices that will need to be modified to
assure successful implementation of the intervention; such as an amendment
to the collective bargaining agreement if needed.

Maximum length 1 page

Our school district and teachers are in total agreement that an after school extended learning
program must be provided to assist in student achievement. By providing rigorous instruction
during the school day; we are allowing the students more practice with concepts they have yet to
master. Extended school day consist of 120 minutes of Language Arts, 120 minutes of
Mathematics, 60 minutes of Science and 60 minutes of Social Studies daily that includes an after
school program with a focus on writing. After school and weekend professional development
sessions facilitate teacher’s instruction, without limiting the students’ instructional time.
Throughout the school day, intervention specialists are in the classrooms in order to assist in
instruction and to help achieve 1.5 years of student academic growth. The district is committed to
providing additional professional developments during pre-service, after school and on weekends to
ensure that teachers are transferring best practices and highly effective teaching strategies directly to
student learning. We plan to provide additional time for student learning that will deepen their
understanding of the content and provide differentiated enrichment activities. Through the
~ implementation and use of 1:1 technology, we can provide personalized differentiated learning;
provide struggling students extra help and advanced students receive greater learning challenges
that keep them interested. Through our 1:1 instructional technology initiative, our extended day
learning will provide interactive and challenging digital math games. Students will also use adaptive
writing and phonemic awareness digital tools, in order to obtain instant feedback. The teacher,
student and parent will have a real-time dashboard of evidence for progress monitoring. -

Together with our community partners, we will examine the students’ learning data, attendance and

social-fit. We coordinate and scaffold the 1:1 instructional technology activities that would engage
students at higher and deeper levels. As community partners and a school, we will collaboratively
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plan how to use additional learning time and appropriately allocate staff in order to meet students’
learning challenges. Through the implementation of 1:1 technology, our extended learning days will
be rich in adaptive content; this will result in more meaningful and engaged time on task. This
targeted, personalized and engaging learning experiences will boost achievement; particularly,
among low-income and minority students. Extended learning day will focus on deeper learning
performance-based application of knowledge. Students will develop deeper learning performance
based assessment skills such as interview and research; persuasive and creative writing; point of
view debate; digital graphic organizers; multi-media presentations; and oral communication and
speech. These are the college and career-readiness skills students will master as they matriculate the
k-12 learning ecosystem. In order to ensure successful implementation of interventions in the
building, additional technology and training is necessary, to include added computers, software
programs, interactive white boards, etc.

8. Timeline

Include a comprehensive 3-year timeline for implementing the selected
intervention. For year one, note which activities will occur during the pre-
~implementation phase of the grant; i.e. before the start of the 2014-2015
school year.

Pre — Implementation Activities

Pre-implementation activities necessary to provide the structure necessary for full implementation
of the redesign plan have been taking place throughout the 2014 — 2015 school year. These

activities include:

Activity Date(s) Responsible
Parent / Community August 2014 Leadership Team
Information Meeting
MEAP Student Preparation August- Principal, Counselors,
September 2014 Core Academic
Teachers
Establish Walkthrough On-Going "Principal
Schedule '
School Improvement Team On-Going Leadership Team
Meetings to Enhance
Redesign Plan
Develop MEAP Prep On-Going Principal
Program
Staff Information / Redesign On-Going Principal, Leadership
Meeting(s) Team
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Data Professional To Be Data Coach,

Development Determined Leadership Team
Smarter Balanced ToBe Smarter Balanced
Assessment Training Determined Assessment
Establish Targeted July, 2014 - Liberty LD
Intervention Program
Read 180, System 44, Aug 2014 Liberty LD
Learning Odyssey

Leadshp Tm stablishin | " Teacher Summaing:

culture and climate success: » Research-based High Payoff
* Supportive climate and culture Instructional Strategies
¢ Data-driven strategic planning « Literacy Across the Content
» Resource development and +  Brain-Based Research
monitoring (budgeting to support «  Digital Literacy

research-based practices .
P ) * Brain-Based Research student

+ Authentic community engagement
- _ engagement

» Effective communication e . .
e Application of teaching and learning

+ Engaging students and famil '
ngaging v strategies for 21 century digital

+ High Leverage Leadership )
earners

» Adaptive Schools .
¢ Brain-based Research

» Cognitive Coaching

21" Century Learning Focus
¢ The research on teaching and learning strategies for 21* century digital learners
e Unpacking State Content Standards
o Create specific 21* century skills; learners will develop and practice
o Create a standards driven and aligned assessment plan for the 2014-2015 timeline .
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Leadership Retreat: Growng and Teacher Summer Institute: Instructional

Supporting Effective Teams Design for Rigor and Relevance
+ Distributed leadership + Rigor and Relevance Framework
» Effective meetings * Blended Learning Instructional Models
» Progress monitoring and Design
»  Walkthroughs and appraisals » Unpacking the State Content Standards
» Community engagement + Formative and Summative Assessments
* New staff induction and training (including Performance-Based,
* Focus on learning outcomes Alternative and Adaptive Assessments)

+ Data analysis and strategic planning | « Developing Smarter Balanced units of
. Highei' Leverage Leadership study
» Adaptive Schools » Designing and using instructional rubrics

» Differentiation via technology

21* Century Learning Focus

Using 1:1 meetings with members of the leadership team and job-embedded teacher
professional development, educators will deepen their knowledge and skills gained in the
previous year and the summer professional development. Teachers will unpack the state
content standards and align them with best practice instructional strategies (brain-based
learning, vocabulary acquisition skills and writing across the curriculum). Workshops are
held anytime, anywhere, through the use of digital technology, to enhance content and
pedagogy introduced in the summer. Teachers will create instructional units/lesson and
integrate digital story telling tools, digital literacy and augmented technology tools to serve
as enhancement of student learning. The 1:1 job-embedded professional development will

enhance students’ ability to create public presentations; amplify inquiry based problem
solving; create descriptive feedback loops; and spur 21* Century learning through higher
order thinking skills, such as application, analysis and evaluation. These best practice digital
learning skills and strategies will be applied in the district’s Learner Management System.
Teachers and leaders will become more fluent practitioners in the implementation of content
and pedagogy through the use of digital technology. Professional development will focus
on the following areas:
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Implementing Personalization

1:1 Digital technology implementation and application
Personalized student academic growth plans and benchmarks
The teachers will work with others to create environments that support individual
and collaborative learning. Teachers encourage positive social interaction and active
engagement in learning and self-motivation.
The teacher understands the central concepts, tools of inquiry and structures of the
discipline(s) he or she teaches and creates learning experiences that make the
discipline accessible and meaningful for learners to assure mastery of the content.
The teacher will connéct concepts and use differing perspectives to engage learners
in critical thinking, creativity and collaborative problem solving related to authentic
local and global issues. _
The teacher will use and apply multiple 1:1 instructional technology methods of
assessment to engage learners in their own growth, to monitor learner progress and
to guide the teacher’s and learner’s decision making.
The teacher will design lessons, through the use of 1:1 instructional technology, that
supports every student in meeting rigorous learning goals by drawing upon
knowledge of content areas, curriculum, cross- disciplinary skills and pedagogy, as
well as knowledge of learners and the community context.
The teachers will understand and use a variety of best practices to develop deeper
understanding of content areas and their connections, and to build skills to apply
knowledge meaningful for the learners. '
As teachers engage in ongoing professional learning, the teacher will use web 2.0
tools to curate and use evidence to continually evaluate his/her practice.
Teachers will have multiple opportunities to take responsibility for student learning,
to collaborate with learners, families, colleagues, other school professionals and
community members to ensure learner growth, and to advance his/her professional
growth. |

' Short Cycle Assessments
Exploring short-cycle adaptive assessment data

Short-cycle aligned assessment resources and application strategies
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e Aligned courses with multiple performance based instructional technology tools

¢ Online and offline, interactive learning opportunities

e Peer and/or expert examining of student work

e Differentiated pathways with opportunities to choose performance based assessment

e Observations, interviews and demonstrations of content knowledge

Classroom Practice/Learning Conditions

¢ Students develop, create and own their work via blended learning technology

o Lesson design and delivery via Blended Learning platform

o Rescarch-based instructional models for integrating technology

o Student learning targets are identified with differentiate instructional tools

e Uses data to assess and monitor progress of what the learner did or did not master

o Students becomes self-directed and focus on mastery orientation of the content

e Students work collaboratively inside and outside of SChool, while the teachers
facilitate and support the learning process

o The learners will have a playlist of 1:1 instructional technology tools that will serve
as their resource of choice to express their learning

¢ Students will own their learning by being knowledgeable of their individual growth
plans, create S.M.A.R.T goals (Strategic, Measurable, Attainable, Relevant and
Timely) and milestones to track progress

o Students are active designers and participants in their learning experience

eaderhip Retreat: rowg and | chr profsional evelopment
Supporting Effective Teams | - Looking at Student Work;

+ Distributed leadership. Standards-Aligned, Unit Design and

+ Effective meetings ~ Delivery

» Progress monitoring - « Differentiation
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« Walkthroughs and appraisals » Implementing Student Performance

¢ Community engagement Assessments (formative and summative)
+ New staff induction and training : = Best Practice Instructional Models
* Focus on learning outcomes * Designing and Using Rubrics with
Improved Organization: students
'+ Instructional Leadership +  Alignment with State and 21
* Rigorous curriculum and instruction Century Standards

* High payoff instructional practices

* Assessment for learning Summer Professional Development
+ Gap analysis + Course of Study aligned to State
+ Curriculum Alignment Standards

* Instructional monitoring *  Cross-Curriculum and Vertical

* Results-driven, flexible scheduling Alignment within content areas

* Analysis of pedagogy with college
and career-readiness standard
+ College and career-readiness

exploration

21* Century Learning Focus

Using 1:1 meetings with members of the leadership team and job-embedded teacher
professional development, educators deepen knowledge and skills gained in the previous
year and the summer professional development. Teachers will unpack the state content
standards and align them with best practice instructional strategies (brain-based learning,
vocabulary acquisition skills and writing across the curriculum). Workshops are held
anytime, anywhere, through the use of digital technology, to enhance content and pedagogy
introduced in the summer. Teachers will create instructional units/lessons and integrate
digital story telling tools, digital literacy and augmented technology tools to serve as
enhancement of student learning. The 1:1 job-embedded professional development will

enhance students’ ability to create public presentations; amplify inquiry based problem
solving; create descriptive feedback loops; and spur 21* Century learning through higher
order thinking skills, such as application, analysis and evaluation. These best practice digital
learning skills and strategies will be applied in the district’s Learner Management System.
Teachers and leaders will become more fluent practitioners in the implementation of content
and pedagogy through the use of digital technology. Professional development will focus

| on the following areas:
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Implementing Personalization

1:1 Digital technology implementation and application
Personalized student academic growth plans and benchmarks

The teachers will work with others to create environments that support individual

and collaborative learning. Teachers encourage positive social interaction, active

engagement in learning and self-motivation.
The teacher understands the central concepts, tools of inquiry and structures of the
discipline(s) he or she teaches and creates learning experiences that make the
discipline accessible and meaningful for learners to assure mastery of the content.
The teacher will connect concepts and use differing perspectives to engage learners
in critical thinking, creativity and collaborative problem solving related to authentic
local and global issues.
The teacher will use and apply multiple 1:1 instructional technology methods of
assessment to engage learners in their own growth, to monitor learer progress and
to guide the teacher’s and learner’s decision making,
The teacher will design lessons, through the use of 1:1 instructional technology, that
supports everj student in meeting rigorous learning goals by drawing upon
knowledge of content areas, curriculum, cross- disciplinary skills and pedagogy, as
well as knowledge of learners and the community context.
The teachers will understands and uses a variety of best.practices to develop deeper
understanding of content areas and their connections, and to build skills to apply
knowledge meaningful for the learners. |
As teachers engage in ongoing professional learning, the teacher will use web 2.0
tools to curate and use evidence to continually evaluate his’her practice.
Teachers will have multiple opportunities to take responsibility for student learning,
to collaborate with learners, families, ¢olleagues, other school 'professionals and
community members to ensure learner growth, and to advance the his/her
professional growth.

Short Cycle Assessments
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¢ Exploring short-cycle adaptive assessment data

» Short-cycle aligned assessment resources and application strategies

e Aligned courses with multiple performance based instructional technology tools

¢ Online and offline, interactive learning opportunities

o Peer and/or expert examining of student work

¢ Differentiated pathways with opportunities to choose performance based assessment

e Observations, interviews and demonstrations of content knowledge

Classroom Practice/Learning Conditions

e Students create, curate and own their work via blended learning technology

e Lesson design and delivery via Blended Learning platform

s Research-based instructional models for integrating technology

e Student learnihg targets are identified with differentiate instructional tools

e Uses data to assess and monitor progress of what the learner did or did not learn

¢ Students become self-directed and focus on mastery orientation of the content

o Students work collaboratively inside and outside of school, while the teachers
facilitate and support the learning process

e The learners will have a playlist of 1:1 instructional technology tools that will serve
as their resource of choice to express their learning

e Students will own their learning by being knowledgeable of their individual growth
plans, create S.M.A.R.T goals (Strategic, Measurable, Attainable, Relevant and
Timely) and milestones to track progress

o Students are active designers and participants in their learning experience

o Activities and Ti | |
Liberty Leadership will implement a multi-faceted technical assistance approach across the three

years of the School Improvement Grant.
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| Conduct teachers training to help induct new
staff members to the focus:

» Research-based instructional strategies
» Blended Learning adaptive assessments
= Multi-Tiered Systems of Support

= Literacy across the content
* Brain-based research

* Instructional design for 21% Century
Iearning

Conduct baseline adaptive assessments with
all students

Assess effectiveness of plans for safety,
security, discipline and attendance.

Identify a local community engagement
partner; develop a working partnership

Make a formal academic progress report to
the local community

Collect student, teacher, school adaptive
assessment data
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Implement an authentic community
engagement plan to help the community learn
about and engage with the new SIG initiative

Using targeted digital 1:1 coaching time for
principals and teacher leaders. Conduct
leadership and teacher professional
development deepening Blended Learning
implementation. Professional development
focuses in the following areas:

Implementing Personalization

» Practices that promote Blended Learning
personalization of instruction to meet
individual student needs

= Personalized Adaptive Learning Student
Growth Plans

Weekly Short-Cycle Assessments

» Exploring Diagnostic and Short-Cycle
Adaptive Assessments

Administer quarterly/formative assessment
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Conduct progress checks with all students
in need of intervention and acceleration

» Create blended learning targets for
accelerating academic performance
through implementing formative
classroom assessments

= Distributive leadership to create a level of
inclusion and ownership of the local
school's priorities

» Engage the Leadership Team

Conduct second mini-summer professional
development to continue the induction process
for new staff, focusing on:

* Research-based instructional strategies
= Blended Learning adaptive assessments
=  Multi-Tiered Systems of Support

= Literacy across the content

* Brain-based research

Instructional design for 21 Century
learning

Conduct Leadership Team meetings, making
recommendations for action/decisions

Identify specific university and/or business
partners with content expertise in the focus
areas for each grade level; build work plans
with each partner
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*  Work in cross-curricular teams to
unpack state content standards and explore
implications for the focus area of each
grade level

= Collaborate with staff and community
partners to develop coherent, three-year
learning plan reflecting the focus of each
grade level

Administer student, teacher and leadership
progress check surveys

Conduct the annual progress check
assessment

Hold Student-led parent/family-teacher
conferences
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Conduct Leadership Retreat: Growing and
Supporting Effective Teams, including:

* Distributed leadership
» Effective meetings

» Active listening

*  Progress rhonitoring

= Walkthroughs and teacher evaluation
process

» Leadership in the school community

* Induction programs for new staff

= Culture of Continuous Blended Learning
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Teacher Summer Learning, focusing on:

» Unpacking State Content Standards

» Blended Learning Formative and
Summative Assessments (including
Performance-Based, Smarter Balanced
Assessments, Alternative and Adaptive
Assessments)

» The Rigor/Relevance Framework

= Developing units of study, assessments
and lesson plans reflecting the MEAP
learning indicators

= Developing units of study and lesson plans
for all grade levels to reflect the
Rigor/Relevance Framework through the
implementation of Blended Learning
-educational technology tools

= Involve community partners (side-by-side
with teachers) in the design of rigorous,
relevant units of study and lesson plans

Student Summer Learning Academy
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Year Two (September 2015 — August 2016)

Monthly meetings with leadership teams

Conduct baseline assessments with all who

have not scored proficient on the MEAP

Make a formal Progress report to the local
community

Assess effectiveness of plans for safety,
security, discipline and attendance.
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and teachers. Professional development
focuses in the following areas:

= 21¥ Century Blended Learning Skills
MEAP readiness skills

Classroom Practice/Learning Conditions

= Using adaptive assessment data to drive
instructional design

» Examining student’s blended learning work

= Research-based instructional models for
implementing technology in learning

« Reviewing student performance data and
adjusting instruction in real-time

Walk-throughs and Classroom Observation

as Professional Learning Tools

Accessing and Using an Online Learning
Community

Using targeted 1:1 coaching time for principals

Student-led parent/family-teacher conferences

Academically target students in need of
intervention and acceleration

Collect student, teacher, school data
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Revisit effectiveness of new operational
structures and policies for the innovative
schools; adjust, as needed

Administer quarterly/formative assessment

Revisit strategic plans and milestones include
all leader, and community members

Revisit progress and working plans with local
community engagement and partnership
organizations

Administer student, teacher and leadership
surveys

Conduct annual progress check of organization

Develop student and teacher schedules for
summer engagement

Leadership Development Focused on
Application of Real-World Instruction

» Adaptive Leadership knowledge and skills

« 21 Century technology literacy skills

*  College and career readiness

»  Student performance data

~ Effective business and community
partnerships

» Effective school operation and organization
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Conduct Teacher Summer Professional
Development with continued focus on
Instructional Design for Rigor and Relevance:

Knowledge Taxonomy and the Application

Rigor and Relevance Framework

Model

Rubrics

Differentiation

Assess effectiveness of units of study and
lesson plans designed in 2014-15; adjust, as
needed

Develop units of study and lesson plans
that reflect the Rigor/Relevance
Framework for Blended Learning

Conduct the Student Summer Readiness

Year Two Milestones

All students enrolled in personalized adaptive reading and math curriculum (Blendéd
Learning)

Increase on-time grade-level progression over baseline school year 2014-15
Increase attendance over baseline school over baseline school year 2014-15
Decrease Type A and B disciplinary offenses over 2014-15

Reduce the number of failing grades over baseline school year 2014-15

Implemented year two of the three-year teacher and leader professional development plans.

Evidence of expanded family and community participation in the school
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Monthly meetings of leadership teams

Conduct baseline agsessments with all students

Make a progress report public to the local
communities

Assess effectiveness of plans for safety,
security, discipline and attendance.

Conduct teacher professional development
through extended time and guided agendas in
common planning time. Reinforce and build
upon knowledge and skills learned in the
previous year and summer institute:

Standards

Learn how to use the latest online resources
to further engage students in the learning

Analyze Student Work and Data

Unit Design and Delivery -
Differentiation

Student Performance Assessments
Formative and Summative Assessments
Alignment with State and 21% Century

Process
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» Target students in need of intervention.
» Implement accelerated learning
opportunities to meet needs identified
through the formative and classroom
assessments :

Hold Student-Led parent/family-teacher
conferences

Collect student, teacher, school data

Administer summative assessment

Revisit effectiveness of operational structures
and policies for the innovative schools; adjust,
as needed

Revisit strategic plans with leaders, teachers and
community representatives

Conduct Annual Assessment using Rubrics for
Operational Effectiveness and Instructional
Practice. Administer student, teacher and
leadership surveys

Hold Student-Led parent/family-teacher
conferences
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Conduct Leadership Growth Retreat:
Instructional Leadership

Rigorous curriculum and instruction
High payoff instructional practices
Assessment for learning
Performance gap analysis
Curriculum Alignment

Instructional monitoring

Results-driven, adaptive assessments

Conduct Teacher Summer Professional.

Analysis of the MAEP academic achievement,
Curriculum Alignment and Vertical Scope and
Sequence Development within and across
content areas

Analysis of Content with business and
community partners

Conduct Student Summer Bridge

Pg. 52



Year Three Milestones

»  All students enrolled in personalized adaptive reading and math curriculum (Blended
Learning)

= Increase on-time grade-level progression over baseline school year 2014-15
» Increase attendance over baseline school over baseline school year 2014-15
» Decrease Type A and B disciplinary offenses over 2014-15

. Reduce. the number of failing grades over baseline school year 2014-15

» Implemented year two of the three-year teacher and leader professional development plans.

» Lvidence of expanded family and community participation in the school

9. Annual Goals

Determine the school’s student academic achievement goals in reading and
mathematics for each of the next three years as determined by the state’s
assessments (MEAP/ MME/Mi-Access). For example, if the present proficiency
rate in mathematics is 18%, what will it be at the end of year one of the grant,
year two, and year three. Attachment I requires annual goals to be set for

each leading/lagging indicator.

Current Goal for Goal for Goal for
Proficiency | 2015-2016 | 2016-2017 | 2017-2018
Rate
2014-15
Reading 48% 58% 68% 78%
Mathematics 30% 40% 50% 60%
Writing - 39% 49% 59% 69%
Science 15% 25% 35% 45%
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10. Stakeholder Involvement
Describe the LEA’s process for identifying and involving stakeholders in the
selection of the intervention model and the preparation of the application.

‘Maximum length 1 page

The school uses multiple strategies to engage families. Teachers are in close two-way
communication to engage families in our transformation efforts. In order to engage families in our
transformation efforts, we plan family nights. Stadent programs and presentations happen
frequently throughout the school year, this is a time when we also engage families with our reform
efforts. We engage parents when we host MEAP night, Social Studies night, Literacy night,
monthly student of the month breakfast, as well as parent meetings scheduled by our Parent Liaison.
Students and their families are encouraged to come to after school events by awarding them with
incentives. We have reached over 75% percent of parental participation in our school wide events.
We have a monthly newsletter that is distributed school-wide to all stakeholders. We use our
School Reach Program to make phone calls to parents to inform them of upcoming meetings
pertaining to our reform efforts. Qur Parent Liaison conducts scheduled home visits with those

parents unable to attend school reform meetings.

May 2014, parents and community stakeholders were involved in the selection of the intervention
model and the preparation of the SIG application of the school wide plan through their participation
in monthly school improvement team meetings, and bi-weekly instructional leadership team
meetings. In addition parents attended Title 1 meetings where the plan is evaluated. All parents have
a role in the evaluation of the school wide plan. Through their participation in surveys administered
during annual open house, parent teacher conferences, annual Title 1 meeting, parent work shop
evaluations and the annual school improvement plan evaluation process.

Through School Reach phone system, radio announcements, neighborhood association meetings,
flyers and personal networking, many community partners are engaged in our reform efforts. Some
community partners include Big Brothers Big Sisters, Muskegon Lumberjacks, science club run by
members of the community, retired teacher volunteers, foster grandparents, Kids Food Basket,
partnership with our local area McDonalds, Muskegon Heights Alumni Association, For example,
Big Brothers Big Sisters visit our school to implement lunch buddies, Muskegon Lumberjacks
helped encourage students to read, and Kids Food Basket provides sacked lunches for our kids to
take home at the end of the day. Other ways of communicating with the community are through
digital messaging devices, social networks, Remind 101, etc. Our student ambassadors serve as

volunteers and direct contacts in the community.

11. Sustaining Reforms
Describe how the reforms from the selected intervention will be sustained in
this school after the funding period ends.

Maximum length 1 page
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Through the implementation of digital professional development, the cost of professional
development will be reduced by 75% and become fuily funded through the reallocation of Title I
and Title II-A Federal funding, in order to measure real-time professional growth and student
achievement. We plan to meet with our school district to review policy development for what we
found has worked well for our school. We will introduce systemic best practices, digital sharing and
monitoring of academic progress. Title I and Title IT-A Federal funds may be used to support our
sustainability to hire coaches or help grantees tailor professional learning to the needs of individual
educators. Our district may use Title II-A funds to help our staff create or participate in personalized
digital learning opportunities for teachers that help move districts away from one-size-fits-all
professional development. This may take the form of “blended” professional learning, webinars,
simulations, online conferences, massive open online courses (MOQCs), or online communities of
practice. The school district may also use Title I-A funds for similar purposes to benefit educators in
school-wide or targeted assistance Title I programs. Our district may use Title II-A funds to support
district programs that implement systems and supports for teachers and district leaders in the
effective use of data to improve instruction and decision-making for school improvement efforts and
accountability. Similarly, our district may use Title I-A funds to help educators in Title I schools
manage and analyze student data in order to improve instruction and decision-making for school

improvement efforts.

Muskegon Heights Public Schools Academy System may use Title II-A funds to help educators
better discover, use, and share content that is aligned with Common Core State Standards. This
might include training for educators to find and adapt relevant enhance instruction with digital
resources. Our district may use Title [1I-A funds to improve instruction by acquiring digital learning
resources and software, including materials in langnages other than English.

Our district may use Title III-A funds for online professional development activities, virtual
communities of practice, and sharing of digital materials to support efforts to improve instruction.
Federal funds may be used by grantees to purchase devices for students to access digital learning
materials and collaborate with peers and educators. Our district may use Title I-A funds to acquire
devices (tablets, laptops, etc.) in addition to curriculum and professional development as part of a
comprehensive plan in a Title I school-wide program. This may include transitioning to school-wide
blended learning or personalized learning models. Our district may use IDEA Part B funds to

provide the specific assistive technology.

12. State Reform Plan
Attach approved State Reform Plan (DO NOT insert here, upload as a
separate file)

Section B.
Complete the attachment that describes the requirements and permissible

activities for the chosen intervention. Only select the model that aligns to
the approved SRO Plan.

Attachment A ~ Transformation

Attachment B - Turnaround

Attachment C - Restart

Attachment D - Closure
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Section C.

Budget pages—A separate 1 and 3-year budget together with budget
narrative must be submitted for each school. The budget for year 1
must be separated into the funding needed for the pre-implementation
activities and implementation activities that begin with the school year
2014-15. Complete budgets for each building together with narratives
must be entered into the MEGS+ system. '

Example:
LEA XX BUDGET
Year2 Year 3 Three-Year
Year 1 Budget Budget Budget Total
, Year 1 - Full .
Pre- Implementatio
implementation n
Priority School #1 $257,000 $1,156,000 $1,325,000 $1,200,000 $3,938,000
Priority School #2 $125,500 $890,500 $846,500 $795,000 $2,657,500
Priority School #3 $304,250 $1,295.750 $1,600,000 $1,600,000 $4,800,000
Priority School #4 $530,000 $1,470,000 $1,960,000 $1,775,000 $5,735,000
LEA-level ' o
Activities $250,000 $250,000 $250,000 $750,000
Total Budget $6,279,000 $5,981,500 $5,620,000 _ $17,880,500
Section D.

. Baseline Data Requirements

The MDE is required to send this information to the United States Department
of Education (USED) on a yearly basis.

USED Baseline Data Requirements

Provide the most current data (below) for each school to be served with the
School Improvement Grant. These data elements will be collected annually for
School Improvement Grant recipients.

Metric

Which intervention was selected (turnaround, restart, Transformation
closure or transformation)
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Number of minutes in the school year

80,640

Dropout rate (Numeric %) | NA
Number of Disciplinary Incidents 350
Number of Students Involved in Disciplinary Incidents. 79
Increased Learning Time 15 days
ILT — Longer School Year YES
ILT — Longer School Day YES
ILT — Before or After School YES
ILT — Summer School YES
ILT — Weekend School NO
'ILT - Other
Student attendance rate (Numeric %) 90%

Advanced Coursework

Multi-Tier Support

System
Dual Enrollment Classes NA
Advanced Coursework and Dual Enrollment Classes NA
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International Baccalaureate

NA

Early college/college credit NA
High School Graduation Rate NA
‘College Enrollment Rates (Numeric %) NA
Truants (Numeric) 10

Teacher Attendance Rate (Numeric %) 97%
Highly Effective Teachers (Numeric %) 15%
Effective Teachers (Numeric %) 85%
Minimally Effective Teachers (Numeric %) 0%
Ineffective Teachefs (Numeric %) 0%
Explanation of other types of increas; learning NA
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