MICHIGAN DEPARTMENT OF EDUCATION

Title II, Part A(3) Improving Teacher Quality Competitive Grants Program

INSTRUCTIONS FOR PROPOSAL TEAMS 
TO ADMINISTER PRE-PROPOSAL 

TEACHER PROFESSIONAL DEVELOPMENT NEEDS SURVEY

For the 2011-2012 Title II, Part A(3) Grant funding cycle, those planning to submit a proposal are being asked to conduct a systematic PRE-PROPOSAL needs assessment among teachers and schools who are likely to participate in the proposed project.  In addition to a review of pertinent student test scores (and related measures) and other available data, applicants are expected to conduct a professional development needs survey of returning and/or new teachers they believe will be participating in the project, and be described in the application if funded.  The needs data are to be used to help design and provide rationale for the proposed project.  

A Teacher Professional Development Needs survey (which can be adjusted for specific projects) is being provided by MDE (see instructions below).  The data from the needs survey also can be used as one element of a longitudinal assessment if the proposal is funded.  The data will be used during the April 2011 Proposal Technical Assistance meeting for planning the project.  The data also will be submitted with the proposal.
For either of the two priority funding categories in this grant cycle, those proposing projects must identify potential returning or new teachers, ask them to complete and return the survey for use in project planning.  Proposal teams are expected to compile the needs survey data and incorporate it as appropriate in the proposal to justify specific goals, strategies, or activities.
The survey will be available electronically.  Projects can modify (see below), print, and distribute as a paper/pencil survey or modify and send as an email attachment for electronic completion and return.  It takes 10-15 minutes to complete the survey.  The survey is available at the following link:

The survey is made up of three core sections:  PD Needs—Instruction and Assessment, Forms of PD, and PD Needs—Subject Matter.  TO ADJUST THE SURVEY FOR YOUR PROPOSED PROJECT:
1. There is a place at the end of each table where items specific to the project can be added.

2. Select the appropriate content table and cut and paste into the survey.  Add any content items at the end of the table.

3. At the end, add any open-ended questions you believe would provide useful information.

4. DO NOT REMOVE ANY ITEMS.  If an item is not pertinent to your project, just leave it in place and ignore the data when planning your proposal.

If you want to use an on-line survey, contact Kristin Everett (kristin.everett@wmich.edu) at SAMPI—Western Michigan University.  You will need to work with her on any modifications to the survey and to receive important survey link information so teachers can access the surveys.  As survey data is received, it will be forwarded to you.  Note that many school districts’ internet filters block online surveys.  Teachers may not be able to access the survey from school.  Teachers may not have internet access at home to complete the survey.
If you have questions about administering the survey, please contact Kristin Everett at SAMPI—Western Michigan University (kristin.everett@wmich.edu).
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