
                                               
 
 
 
 
 
 

WEDNESDAY, JUNE 25 ACTIVITIES/TEAM NOTES ROOMS/LEADS 
 

Morning 
9:30 – 10:30 am 

 
Team Travel Time  
Core and facilitators meet (walk through expectations 
with facilitators; questions) 

 
Conference Registration - Sherry 

DRU, KYLE & SUZIE 

 
11:00 – 1:00 

 
Team Arrival, Check-In, Registration 

• Meet and Greet 
• Team Photos 
• Lunch Buffet – lunch tickets provided 
• Get to know you Bingo 

 

 
Registration – Hallway in front of 

Lake James Conference Room 
Meet & Greet – Coaches and Core 

Photos – Debbie 
Bingo - Suzie 

 
1:00 – 1:30 pm 

 
• Agenda Review 
• Housekeeping 
• What is the Star Board 
• Ground rules/Institute Norms 
• Pedometers 
 

 
Barb 

 
1:30 – 2:00 pm 

 

 
Expectations for MICHIANA II 
 

 
Dru and Dave 

 
 

2:00 – 2:30 pm 

 

 
Who are We? (Cross the Line activity) 

• Meet the teams 
• What do we know? 
• What do we need to know? 
• What do we want to know? 
 

 
Suzie 

 
2:30 – 3:00 pm 

 

 
What is a Leader? 

• Introduction to Dots – knowledge of concepts 
from little to lots (do as a team dot) 

 

 
Barb, Kyle and Jim 

 
3:00 – 3:30 pm 

 
Break, consensus building, and  placement of team 
dots 
 

 

 
3:30 – 4:15 pm 

 
Introduction to Coordinated School Health  

 
Barb 

 
 

4:15 – 4:30 pm 
 
The Houghton Lake Story 

 
Tracey Wilson (Houghton Lake) 

 
 

4:30 – 4:45 pm 
 
Break 
 

 

 
4:45 – 5:15 pm 

 
Introduction to the Portfolio Process 

 
Susan Stiffney (Goshen) 

 
 

5:15 – 7:30 pm 
 
Dinner on your own (tickets to dining room provided) 

• Teams build sculpture 
 

 
Teams 

 
7:30 – 8:45 pm 

 
Teams explain their sculpture 
GOODNIGHT! 

 
Teams 
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THURSDAY, JUNE 26 ACTIVITIES/TEAM NOTES ROOMS/LEADS 
 

7:00 – 8:15 am 
 
Breakfast (Breakfast tickets provided) 

 
Potawatomi Inn Dining Room  

(bring your meal ticket) 
 

8:15 – 8:30 am 
 
Welcome Back 
 
Brain Break 

Lake James Conference Room 
Barb 

 
Suzie 

 
8:30 – 10:00 am 

 
Show Your True Colors 
 

 
Tracy Wilson (Houghton Lake) 

 
10:15 – 11:30 am 

 
Force Field Analysis/Systems 

• Process Time for Teams to do FFA 

 
Kristin 

 
 

11:30 am – 12:30 pm 
 
Job-A-Like Lunch (lunch tickets provided) 

 
Potawatomi  Inn Dining Room 

 
 

12:30 – 1:45 pm 
 

 
Developing a Vision for Your Program 

• Process Time for Teams to develop vision 
(turn in electronic copy of team’s force field 
analysis and vision statement) 

 
Kristin 

 

 
1:45 – 3:00 pm 

 
Preparing an Elevator Speech 

• Teams prepare and present elevator speech 
• Presentations begin at 2:20 

 
Suzie 

 
 

 
3:00 – 3:30 pm 

 
Homework Commitment Form 
Energizers Assignment 
Goodbye 

 
Barb and Core Team 

 
3:30 – 3:45 pm 

 
State Team Meetings 

 
Kyle and Suzie 

 SAFE TRAVEL EVERYONE – SEE YOU IN 
OCTOBER IN MICHIGAN! 
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