Aug. 25 PM

Aug. 26 AM

Aug. 26 PM

Sept. 8

Oct. 4

Nov. 28

Dec. 7-9

Jan. 9, 2012
Jan 9-Aug

Jan 9-Feb 7

Feb 8, 2012
Feb 22/23
Mar 9, 2012
Aug 1, 2012
Sept 4, 2012
June 30, 2013

Sept 3, 2013

MICHIGAN\, 4§
Education

School Reform/Redesign Timeline
2011-2012

MDE calls to identified school communities regarding new schools on the 2011-
2012 Persistently Lowest Achieving (PLA) list

Webinar- 8:30 a.m. -9:30 a.m. - Criteria for getting on the PLA list and next
steps for schools on the list (details to be announced)

MDE notifies identified school communities regarding schools on the 2011-2012
Persistently Lowest Achieving (PLA) list

1%t Technical assistance meeting for those new to the Persistently Lowest
Achieving list (Lansing Center, Banquet Rooms 1-4)

2" Technical assistance meeting to review plans and discuss further plan
development, reform model discussion/other issues
(Lansing Center, Banquet Rooms 1-4)

Final Reform-Redesign plans due to MDE by close of business

MDE Review of final Redesign Plans submitted
(Lake Erie Room, Library of Michigan)

Local boards and PSA authorizers notified of final approval or changes required
Pre-implementation activities on approved plans

Schools may appeal to the Superintendent of Public Instruction on plan
disapproval

Required changes to Redesign plans due to MDE by close of business
MDE 2" review of Redesign Plans requiring changes

Local boards and PSA authorizers notified of final approval or changes required
Final changes/revisions submitted to MDE by close of business

Implementation of redesign model must be started

Progress Assessment/Achieving Satisfactory Results for 2011/2012 schools

Place in the School Reform District if unsatisfactory results
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By Sept 1, 2012

9/2/11

MDE notifies identified school communities regarding schools on the
2012-2013 Persistently Lowest Achieving list



