GSRP Project Plan Worksheet

Parent Involvement Goal:  PQA Item ______
Current Score:          
Desired Outcome/PQA Score:     __
	Step 1.  What are you currently doing well?  Share your program strengths.
	Step 2.  What will you need to start doing?  (These objectives come from the PQA Level 5 Indicators.)
	Step 3.  Identify barriers or issues that might get in your way.
	Step 4.  Is there any additional information you need?
	Step 5.  Who else will you need to involve? (e.g., staff, parents)

	
	
	
	
	


	Program Goal/Parent Involvement Goal

	Step 6: Improving Current Practice - Activities
	Step 7: What is your timeline for these steps
	Step 8: Evaluate Effectiveness

How will you measure the effectiveness of the change?  At least one measurement strategy must include re-scoring the identified PQA Item. 

	· Supplementing teacher knowledge
	· Supplementing program materials
	· Engaging parents as decision makers
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Ongoing Improvement Cycle:


Linking Evaluation to Program Improvement





1.  Program and child assessment results are aggregated.





2.  Identify strengths in program implementation and child outcomes.





3.  Identify gaps in gain scores for program and child outcomes.





4.  Detail program goals and child development goals.  








5.  Implement supports toward goals.





               Date: ______________





Contact Person: ________________
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