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Pilot Instructional Learning Cycle
Second Semester
 Overview

         WHY IMPLEMENT THE INSTRUCTIONAL LEARNING CYCLE PROCESS?

· Sets up a structure for continuous use of data to inform and differentiate instruction

· Provides on-going opportunities for teacher teams to discuss teaching and learning at the classroom level

· Makes teacher instructional practices visible and transparent

· Supports teachers to continually monitor student learning with the use of common formative assessments to determine the impact of instruction on student learning

· Helps teacher identify who is on track for expected learning, who is ahead of expected learning and who needs further support( “Put the Faces” On the Data)

We believe if teacher teams engage in regular collaborative conversations around the implementation and impact of instructional strategies on student learning, then the quality and scope of classroom instruction will improve and student learning will increase.
WHAT IS THE INSTRUCTIONAL LEARNING CYCLE PROCESS?

The Instructional Learning Cycle (ILC) process is a defined structure that promotes collaboration and collective responsibility within a teacher team by setting up structures for short term cycles of improvement.  Teacher teams review data and then determine a focus for each short term Instructional Learning Cycle.  These short cycles of improvement are meant to last 3-4 weeks and are guided by a teacher team determining learning targets from state standards defined by the current unit of study. The teams also create common formative assessments to address the learning targets and develop an instructional plan to address the targets. The Instructional Learning Cycle Process Document provides further details.
DO WE HAVE TO USE THE INSTRUCTIONAL LEARNING CYCLE PROCESS? 
Title I Priority schools may have written an alternative process into their approved Transformation or Turnaround plan to address the requirement of continual use of data to inform and differentiate instruction. One example might be the Data Teams process as outlined by Doug Reeves. If an alternative process was written into the Transformation or Turnaround Plan, MDE is not expecting the school to switch to the Instructional Learning Cycle process.  For Priority schools that have no defined process in place to continually use classroom level data to inform and differentiate instruction, MDE is requiring the implementation of the ILC process.


What do we mean by a pilot the ILC process?

A small team of teachers follow the ILC process for three to four weeks and report out on the results to the school leadership team which includes the principal, and the School Support Team, which includes a District Representative, MSU Specialists and ISD School Improvement Facilitator In addition to reporting on the results, the pilot team should share challenges they faced in following the process, identify what support they feel may be needed for expanded implementation in the fall, and how the process might need to be adjusted for their unique school environment.

How many should participate? A minimum of three teachers

Who should make up the pilot team?

The school decides pilot team participants. Here are a few things to consider:
· Teachers who share common content

· Teachers who already have scheduled collaboration time or who are willing to actively participant in three collaborative conversations and follow through with required actions in the classroom 
· Teachers who have a strong grasp on assessment in their content area

· Teachers who are reflective in nature

· Teachers who will be willing to share their experiences openly with the rest of the staff

How long should the ILC pilot run? 3-4 weeks in length

Why are Priority Schools asked to run a pilot round of the ILC?
The ILC is a multi-step process that requires three collaborative meetings and specific teacher actions. During a pilot round, the teachers involved can help identify challenges the Priority school may face when implementing the ILC process with other teachers in year two and beyond. This first-hand experience is invaluable when planning a gradual roll out of the ILC over the next three years. 

The pilot team’s experience can help determine:
Specific training that may be needed for implementation involving:
· Identifying learning targets from state standards

· Writing common formative assessments aligned to learning targets
· Planning for instruction

· Analyzing student achievement and teacher implementation data
· Differentiating instructional planning based on student assessment results

· Holding collaborative conversations driven by data

The structures or supports that need to be in place for successful implementation:

· Communication plan to staff 
· Dedicated collaboration time for teacher teams

· Quarterly School Support Team Meetings to report on implementation of ILC
· Building or District curriculum/content support

· Content coach support (from ISD Regional Assistance Grant) 
The plan for gradual implementation by content areas or grade levels or the course of the next three years

Running a pilot of a multi-step process is one way to support successful implementation. Using the lessons learned from the pilot to intentionally plan for implementation and avoid pitfalls can be invaluable.
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Guiding Questions for ILC�


Student Learning


What do we want students to know and be able to do? 


Success indicators


How will students demonstrate that they have acquired the essential knowledge and skills?


How will we agree on the criteria that we will use in judging the quality of student work, and can we apply the criteria consistently? 


Differentiated Instruction


How will we intervene for students who struggle and enrich the learning for students who are proficient?


Professional Practice and Collective Responsibility


How will we use the evidence of student learning and strategy implementation to improve our individual and collective professional practice?















