	Classroom Quality Goal [PQA - Form A]

	Program Goal:  Identify a PQA item, current score and desired outcome / PQA score.



	Objectives:  What would you like the outcome of program improvement work on this item to look like?


	Activities/Tasks/Staff:  What steps will you take to get to your objectives?  Who will do what?


	Timelines:  Specify timelines for each of the steps above.


	Measurement Strategies:  How will you evaluate the effectiveness of the change?



	Parent Involvement Goal [PQA - Form B]

	Program Goal:  Identify a PQA item, current score and desired outcome / PQA score.



	Objectives:  What would you like the outcome of program improvement work on this item to look like?


	Activities/Tasks/Staff:  What steps will you take to get to your objectives?  Who will do what?


	Timelines:  Specify timelines for each of the steps above.


	Measurement Strategies:  How will you evaluate the effectiveness of the change?




