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Approximately three weeks following the Charter School Planning grant peer review, a meeting date is established to orient new subgrantees to the requirements of the charter school planning grant.  This meeting is scheduled for four hours and is normally held within a conference room in a State building in close proximity to downtown Lansing.
The meeting room must be large enough to allow at least two members from each subgrantee to attend.  The subgrantee Board President and the grant manager are the preferred attendees.  Funds will not be released until a Board member attends an orientation.

At the meeting subgrantee Board members will receive an orientation to the subgrant along with a USB thumb drive that contains a wealth of resources that a subgrantee can use during the course of the grant period.  Board members and grant managers will also receive an orientation on reporting requirements and procedures as well as an explanation of the Fund Release Document.  
The Fund Release Document includes a list of items the subgrantee must modify or change within their application, including the requirement to bring the Education Program and Assessment and Evaluation sections of their application narrative up to level 4 (as defined by the rubric), and individual changes that must be made to their management plan and budget.  All of these changes must be completed within the MEGS+ system.  
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