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August 10, 2009

MEMORANDUM

TO:

State Board of Education

FROM:
Kathleen Straus, President, State Board of Education
SUBJECT:
Policy Forum Series
John Austin, Carolyn Curtin, and I have developed the following further explanation as a follow up to our previous memorandum about our Policy Forums.  The Board will be given an opportunity to discuss this at tomorrow’s meeting.

State Board of Education

Michigan Education Policy – Public Forum Series

The State Board of Education (SBE) is created in the Michigan Constitution to provide “leadership and general supervision over all public education.”  To do this the State Board 
of Education works to advance learning, understanding, and public dialogue on current and prospective state educational policy; make education policy decisions; and make education policy and budget recommendations to the Governor and the Legislature.  To facilitate this work, and allow the Michigan Department of Education (MDE) to focus on day-to-day education program implementation, beginning September, 2009, every other SBE monthly meeting will be dedicated to an SBE-led public discussion of key education policy issues.

The purposes of these sessions are as follows:

· To bring forward information and perspectives on major education policy issues facing the state.

· To increase the knowledge base of the SBE, education stakeholders, and the public around current educational policy issues.

· To provoke attention and accelerate action on topics of education policy concern.

· To provide ideas, proposals, and inform decision-making of the Board, the MDE, the Governor, the Legislature and other educational stakeholders.

The format and outcome of these meetings:

· These meetings will take up a major, timely education policy topic and invite informed stakeholders to share their perspective and recommendations, ensuring representation of diverse points of view.

· The sessions will provide a forum for public discussion and debate, and more expansive public and stakeholder input into education policy issues large and small, than often afforded at routine SBE meetings. 
· We anticipate making these policy discussions interactive, through web-cast, phone, e-mail, and twitter connections and hearing from practitioners and customers as part of the meeting. Our goal is to make these discussions a learning experience, and to enable students, teachers, administrators and public to have a role in shaping policy.
· The outcome of these sessions will range from public education and information sharing, to providing grist for SBE policy actions and recommendations, now and in the future.

Topics for discussion:

Attached are recommendations for the topics and sequence of proposed initial meetings, additional topics to contemplate in future meetings, and examples of the kind of invited presentations we might contemplate around these topics.

September 9th - Turning Around Low Performing Schools

With rigorous high-learning expectations in place, but persistently too many schools with low academic performance and high drop-out rates, Michigan has urgent need for effective intervention and school turn-around policy and practice.  The Obama Administration’s aggressive national agenda for education improvement includes significant new federal resources coupled with clear demands for:

· High standards

· Improved teacher and principal quality

· Use of data to drive performance 

· And -- “to turn around the lowest performing schools, states and districts must be ready to institute far-reaching reforms, from replacing staff and leadership to changing the school culture.”
  

The State Board of Education has long been concerned about low performing schools and supported Michigan Department of Education efforts to improve those schools.  Although some schools have improved, others have not.

Key Michigan legislators have come forward with several proposals targeting the most under-performing schools for state intervention.  Action on these items is likely to occur in this fall’s Michigan Legislative session.

Clearly all Michigan citizens have a huge stake in thoughtful attention to these issues.  

Senator Wayne Kuipers, Chairman of the Senate Education Committee, and Representative Tim Melton, Chairman of the House Education Committee, have each introduced legislation dealing with low performing schools.  Both will join us at this meeting to explain their proposals and engage in discussions with members of the State Board of Education.

We also hope to include:

· Perspective from Michigan educational stakeholders: school boards, administrators, teachers organizations

· Perspectives from education policy experts and researchers

· Invited participation from US Secretary of Education/Office regarding the Administration’s perspective and encouragement to states such as Michigan

· Public participation

(Proposed)

Nov. 10 – Paying for Education

Michigan’s economic woes and fiscal crisis portend additional cuts to K-12 and higher education.  Michigan’s Proposal A school financing recipe, with almost five years experience, reveals both tremendous benefits and severe limitations.  Whole areas such as school infrastructure remain largely unaided by state budgets. 

A number of significant proposals have been introduced in the public domain to reform education and related public expenditure delivery, and to overhaul Michigan’s state revenue 
and finance structure.  Examination of the experience of other states with different education financing approaches (some of which have increased relative investment in K-12 and higher education while experiencing similar state budget crises) has begun. 

Proposals to restructure state finances and their impact on education are likely to remain a large topic of debate and policy-making for current and future legislatures, and Governors.  
To aid in this dialogue, we propose that the SBE will begin at its November meeting to bring forward issues and perspectives regarding school finance and its restructuring, and their impact on Michigan education.  Anticipate invited presentations from:

· Education policy researchers and fiscal experts with varied proposals around tax and revenue frameworks for financing education, both from Michigan and the experience of other states (for example: Dr. Charles Ballard - MSU Economist, Doug Drake – Public Policy Associates, Thomas Clay – recently retired from the Citizens Research Council; Patrick Anderson – Anderson Economics; Doug Roberts, MSU – IPPSR; Lynn Jondahl – Michigan Prospect; Center for Michigan proposals)

· Implications of proposed Michigan school restructuring and fiscal innovations:

· Project Re-Imagine

· Public employee benefits and their treatment

· Perspective from Michigan educational stakeholders: school boards, administrators, teacher organizations, and others

· Public participation

January 2010 and beyond

The following are topics under consideration for additional Education Policy Forums in 2010 and beyond.   It is also anticipated that discussions initiated at these forums will also fertilize additional follow-on discussion for SBE meetings in the future

· The role of charter schools 

· Presentations from leading charter school innovators:  KIPP, Green Dot, Doug Ross, and others

· Presentations from charter school stakeholders, including critics:  superintendents, teachers unions, Michigan Association of Public School Academies

· Charter School researchers and analysts:  Stanford University Center for Research on Charter Schools, Western Michigan University, Upjohn, others

· National perspectives:  United States Department of Education, others

· Strategies linking teaching and student achievement

· Home schooling

· Individual education plans

· Restructuring the delivery system - do we need all the entities we have?

· Full-Service/full day schools
· Longer school day and school year-reforming the calendar. 
· Keeping students in school through high school or its equivalent
· Deep-sixing the Carnegie Unit  
· Extend K-12 boundaries - to Pre-K to 14 or 16.  
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� Secretary of Education Arne Duncan, Detroit News Editorial Sunday, August 2
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