Finding Qualified and Willing
Community Based Partners


Different ISDs have different problems and solutions with this requirement. Participants broke into four groups: 
1. Those with enough potential partners of good quality, 
2. Those with enough potential partners but with questionable quality, 
3. Those with few potential partners of good quality, and 
4. Those with few potential partners with questionable quality.

Each group answered the following questions:
· What are the benefits and issues of this quadrant?
· What strategies have you used to address the issues?
· Specifically, how have you worked with your GSC and RC to address the issues?
· What could be done state-wide to help?
The results of those discussions are captured below.
1. Those with enough potential partners of good quality:
Benefits
· Partnerships with Head Start are positive.
· The number of GSRP/HS Blend slots has increased.
· Increased availability of full-day programming.
· LEAs are more willing to see childcare providers as partners.
· Increased discussions with faith-based organizations.
· Partners provide new options for serving children outside of LEAs.

Issues
· The difference in pay scale for teachers between childcare and schools.
· Typically higher quality partners are not in the areas of the highest need.
· There were not enough new slots.
· Some Head Start agencies don’t want to blend slots.
· The differences between group-based childcare and centers.
GSC/RC
· The Resource Centers automatically provided lists of possible partners to ISDs.



2. Those with enough potential partners but with questionable quality: 

Benefits
· More children can be served.
· New programs are being established where there were previously no free preschool slots.

Issues
· Lack of interest from qualified providers.
· Some providers who achieved 3 stars have not been validated so quality is not assured.

Strategies
· ECC is mentoring programs to increase understanding of GSRP.
· There is onsite mentoring once per week to increase quality of programs as measured by the PQA.

GSC/RC
· Identifying sites who are at least 3 stars.
· Instrumental in informing and recruiting potential partners.
· GSRP expansion included in GSC Action Agenda.

State
· Clearly articulate what the RC purpose is and what their role is in GSRP implementation.
· Make guidance on big picture issues non-negotiable: why do ISDs have to develop sliding fee scales when there could have been one adopted and included in the new Implementation Manual?
· Help develop way to blend ECSE and GSRP without violating Special Education Rules.

3. Those with few potential partners of good quality:

Benefits
· Can work closely with and get to know partners.
· Fewer partners make it easier to manage, monitor, and measure quality.
· Easier to identify and address issues.
· Each partner voice is heard.
· Partner advocated for early childhood within community and has a larger impact area.

Issues
· Blending eligibility and recruitment.
· Common forms
· Not enough quality partners in rural areas.
· Available partners are faith based organizations.
· There is a lot to learn about GSRP – long term benefit but current challenge.
· High quality partners are not likely to have eligible children.

Strategies
· ISD based decisions about system.
· Use GSC to gather additional buy-in.
· Meet with potential partners – either individually or as a group.
· RC is involved and supportive.

GSC/RC
· GSC serves as GSRP advisory committee, reviews forms and processes.
· RC sent out a letter through their system.
· RC sharing star ratings.
· RC provided staff training.
· RC purchased curriculum.
· The ECS and QIS have quarterly meetings.

State
· Define time tables that make sense.
· There is disconnect on curriculum.
· Need multi-year funding.
· Adjust eligibility requirements.
· Need state and federal guidance for working locally with Head Start.
· Need a common message and state level recruitment of potential partners.
· Need a state-wide perspective on what is happening.
· Suggest the 30% is calculated at the state-level with ISDs documenting effort.

4. Those with few potential partners with questionable quality:

Benefits

Issues
· Not enough providers
· ISD not sure who is to support potential partners to participate in QRS.
· Partners think GSRP is too much to take on for the money provided.
· Partners do not understand fiscal responsibilities or MSDS.
· There is duplication of support: ECS, PQA assessor, ECIC, etc.
· There is a lack of time and resources for ECC to mentor potential partners.
· Different qualifications of LIS and GSRP.

GSC/RC
· The GSC can encourage partners to participate in GSQ.
· Partners can attend trainings that are already in place at the RC.

State
· Ensure ISDs do not have to take away slots from existing subrecipients to meet the 30% requirement.
· Back up timelines and notify ISDs of rules and allocations earlier.
· [bookmark: _GoBack]Align LIS, GSQ, and GSRP.
· Allow flexibility by county regarding the 30%; base % on the number of centers, not a state-wide 30%.
· Implement a state-wide campaign to educate families and providers.
· Promote better connection between the field and legislators.
