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	Teaming for Quality: ISD-wide Priority Voting
Place each of your dots on those areas you determined to be of highest priority 

	Key Quality Components
	
	
	
	
	

	Administration
	
	
	
	
	

	A written program philosophy statement exists and is used to make program decisions.
	
	
	
	
	

	Support exists for active parent involvement as decision-makers.
	
	
	
	
	

	A climate of mutual respect exists between staff and parents.
	
	
	
	
	

	Supervision and evaluation of staff is in place.

	
	
	
	
	

	Goals for continuous program improvement are set based on PQA results and an analysis of overall child progress. 
	
	
	
	
	

	An area–wide collaborative recruitment and enrollment plan exists and is used by the program.
	
	
	
	
	

	Classroom
	
	
	
	
	

	A daily routine exists and includes all required GSRP elements.
	
	
	
	
	

	An approvable curriculum is in place. 

	
	
	
	
	

	An approvable child assessment tool is used to track child progress, plan for individual children and is the basis for reporting progress to parents.  
	
	
	
	
	

	Screening with an approvable tool takes place early and results are used to determine if a need exists for further assessment.
	
	
	
	
	

	The classroom reflects the diversity of children enrolled, and displays child-initiated work.
	
	
	
	
	

	Classroom space is accessible and easily modified to meet children’s needs.
	
	
	
	
	

	Staff
	
	
	
	
	

	Staff members including the early childhood specialist (ECS), lead and associate teachers are fully qualified. 
	
	
	
	
	

	The lead and associate teacher function as a team in planning and carrying out activities.
	
	
	
	
	

	Classroom staff members have an ongoing supportive relationship with the ECS.
	
	
	
	
	

	The ECS does a full-session observation on each classroom at least once per year for scoring the PQA, meets with teaching teams to review results and recommendations, offers support as needed and returns to check progress toward improvement goals.
	
	
	
	
	

	Professional Development
	
	
	
	
	

	An annual professional development plan is developed with the ECS and staff that is based on PQA results and also reflects individual needs.
	
	
	
	
	

	All staff members have received formal training for implementation of the curriculum.
	
	
	
	
	

	All staff members have received formal training in the use of the child observation tool.
	
	
	
	
	

	All staff members have received formal training in the use of the screening tool.
	
	
	
	
	



Format taken from:  School Leadership Planning Guide for Response to Intervention (RTI) Implementation, Delaware Department of Education: Revised August 2008
