GSRP Project Plan Example
Program Quality Goal: PQA Item: II-K
The program has a time each day for snacks or meals that encourage social interaction.
Current Score:     2     
Desired Outcome/PQA Score:    5 __
	Step 1.  What are you currently doing well?  Share your program strengths.
	Step 2.  What will you need to start doing?  (These objectives come from the PQA Level 5 Indicators.)
	Step 3.  Identify barriers or issues that might get in your way.
	Step 4.  Is there any additional information you need?
	Step 5.  Who else will you need to involve? (e.g., staff, parents)

	Children have choices (where to sit, what to eat).
Children serve themselves things from the basket.

Adults sometimes interact.

	Adults need to sit down and eat with children.
Children need to be able to serve themselves more.

Adults need to interact more with children.

	Adults need to understand the importance of eating family-style and interacting with children.
We only have large serving utensils and bowls.


	No.

	Cooks
Teachers and assistants.

Parents.

Accountant.


	Program Goal/Program Quality

	Step 6: Improving Current Practice - Activities
	Step 7: What is your timeline for these steps
	Step 8: Evaluate Effectiveness
How will you measure the effectiveness of the change?  At least one measurement strategy must include re-scoring the identified PQA Item. 

	· Supplementing teacher knowledge
	· Supplementing classroom materials
	· Supplementing curriculum strategies that support learning
	
	

	Do a training on what “family-style” meals look like for preschool; adults always sit and eat with the children, children participate in set-up and clean-up for meals, children have choice as they serve themselves, and adults engage in conversation with children about their families, their home experiences, their ideas and their feelings.
	Talk to accountant to get funds to purchase child-friendly serving pieces.  Purchase supplies.
	With parents and teaching staff, draw up a new policy/procedure for family-style meals in the classroom.
	1.  Next staff meeting in one week.
2.  Immediately speak to accountant.

3.  Schedule meeting with teachers and parents within two weeks.
	Have teachers rescore themselves on item II-K.
Early Childhood Specialist:

Collect and review scores.
Go into the classrooms one week later to confirm these scores. 

Share aggregate PQA results at staff meeting; reflect with staff on challenges so family-style meals, on the benefits to the children’s school experience and ways to strengthen with home-school connections.


GSRP Project Plan Example

GSRP Project Plan Worksheet
Program Quality Goal: PQA Item: 
Current Score:          
Desired Outcome/PQA Score:     __
	Step 1.  What are you currently doing well?  Share your program strengths.
	Step 2.  What will you need to start doing?  (These objectives come from the PQA Level 5 Indicators.)
	Step 3.  Identify barriers or issues that might get in your way.
	Step 4.  Is there any additional information you need?
	Step 5.  Who else will you need to involve? (e.g., staff, parents)

	
	
	
	
	


GSRP Project Plan Worksheet
	Program Goal/Program Quality

	Step 6: Improving Current Practice - Activities
	Step 7: What is your timeline for these steps
	Step 8: Evaluate Effectiveness

How will you measure the effectiveness of the change?  At least one measurement strategy must include re-scoring the identified PQA Item. 

	· Supplementing teacher knowledge
	· Supplementing classroom materials
	· Supplementing curriculum strategies that support learning
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               Date: ______________





Contact Person: ________________





               Date: ______________





Contact Person: ________________





Ongoing Improvement Cycle:


Linking Evaluation to Program Improvement





1.  Program and child assessment results are aggregated.





2.  Identify strengths in program implementation and child outcomes.





3.  Identify gaps in gain scores for program and child outcomes.





4.  Detail program goals and child development goals.  








5.  Implement supports toward goals.
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