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                              REDESIGN PLAN TEMPLATE                      

	SCHOOL INFORMATION

District:               
School Name:      
Address:              
School Code:       
REFORM MODEL SELECTED:  PLEASE READ EACH MODEL DESCRIPTOR AND THEN SELECT ONE.
       FORMCHECKBOX 
 Transformation – The Transformation Model addresses four specific areas: 1) developing teacher 
          and school leader effectiveness, which includes replacing the principal who led the school prior to 
          commencement of the transformational model; 2) implementing comprehensive instructional reform 
          strategies; 3) extending learning and teacher planning time and creating community-oriented schools; 
          and 4) providing operating flexibility and sustained support.
       FORMCHECKBOX 
 Turnaround - The Turnaround Model includes among other actions; replacing the principal and at 
          least 50 percent of the school's staff, adopting a new governance structure and implementing a new 
          or revised instructional program.
       FORMCHECKBOX 
 Restart – The Restart Model closes the school and reopens it under the management of a charter 
          school operator; a charter management organization; or an educational management organization 
          selected through a rigorous review process. A restart school would be required to enroll, within the 
          grades it serves, any former student who wishes to attend.  
       FORMCHECKBOX 
 Closure – The Closure Model would close the low-achieving school and enroll the students who 
          attended that school in other high-achieving schools in the district.
-DIRECTIONS-
FIRST TIME SUBMISSIONS: If you are submitting a reform/redesign plan for the first time please complete page 2 and then proceed to the following pages to complete your plan:
                              Transformation Model:            Your plan will start on page  4
                              Turnaround Model:                  Your plan will start on page  6
                              Restart Model:                         Your plan will start on page  8
                              Closure Model:                         Your plan will start on page 11     

REVISIONS ONLY:  If you are submitting revisions, please place an X indicating whether it is the first or second revision:
REVISION: _ FORMCHECKBOX 
_1   _ FORMCHECKBOX 
_2
[image: image1.png]All revisions must be submitted in a different, BOLD font, and clearly identified in the table of contents.  Only submit the section(s) you want to revise. 



THE TRANSFORMATION MODEL STARTS HERE: 

Descriptor: The Transformation Model addresses four specific areas: 1) developing teacher and school leader effectiveness, which includes replacing the principal who led the school prior to commencement of the transformational model; 2) implementing comprehensive instructional reform strategies; 3) extending learning and teacher planning time and creating community-oriented schools; and 4) providing operating flexibility and sustained support.
Directions:  The following items are required elements of the Transformation Model. Write a concise, cohesive and comprehensive description after each requirement describing how the requirement will be implemented in the school. Each description should also identify who is responsible for implementation and when implementation will take place.
I. TRANSFORMATION MODEL COMPONENTS
PART A:  DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER 
     EFFECTIVENESS
1. Describe how the building principal was replaced or how the existing principal meets the 2 year rule.  Please include the leaders name and discuss how the leader meets the criteria for a turnaround principal. (Maximum 2500 characters)
     
2. Detail the collaborative (teacher and principal) process used to create a teacher and leadership evaluation plan and explain how the evaluation includes student growth as a significant factor. (Maximum 1250 characters) 
     
Please attach a copy of the Evaluation Tool in Appendix A of this template. 
3. Specify how the school will identify and reward school leaders, teachers, and other staff members who have increased student achievement. Additionally, describe how the school will remove leaders and staff members who have been given multiple opportunities to improve professional practice and have not increased student achievement outcomes. (Maximum 3750 characters)
     
4. Describe plans and timelines for ongoing, high quality; job embedded professional development (subject specific pedagogy, differentiated instruction or a deeper understanding of the community served).  Show how professional development is aligned and designed to ensure that staff can facilitate effective teaching and learning and have the capacity to successfully implement the school reform strategies.  (Maximum 6250 characters)
     
Please attach a copy of the Professional Development calendar into Appendix B 
5. Detail how the school will implement strategies such as, increased opportunities for promotion and career growth, and/or flexible working conditions designed to recruit and retain staff to meet the needs of students in a transformational school. (Maximum 3750 characters)
     
PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
6. Specify how the school will use data to identify and implement an instructional program that is research based and aligned from one grade to the next as well as with state standards. (Maximum 6250 characters)
     
7. Describe how the school promotes the continuous use of individual student data (such as; formative, interim, and summative) to inform and differentiate instruction to meet individual student needs. (Maximum 6250 characters)
     
PART C:  INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
8. Explain how the school will establish schedules and strategies that provide for increased time for all students to learn core academic content, by expanding the school day, week or year (Specify the amount of time added). Include enrichment activities for students and increased collaboration time for teachers. (Maximum 3750 characters)
     
Attach a copy of the school schedule, sample student schedule, and teacher collaboration schedule or executed addendum to support the implementation of the extended learning time model in Appendix C. 
9. Describe strategies for continuous engagement of families and community. Detail how the school will provide for the ongoing family and community engagement. (Maximum 3750 characters)
     
PART D: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

10 Describe how the district will provide the school with operational flexibility (staffing, calendars, time, budgeting) to implement a comprehensive approach to substantially increase student achievement and increase graduation rate. (Maximum 3750 characters)
     
11 Describe how the district will ensure that the school receives ongoing, intensive Technical Assistance and related support from the district ISD, Michigan Department of Education, or other designated external partners or organizations. (Maximum 3750 characters.)
     
TRANSFORMATION SCHOOLS WILL STOP HERE.
MAKE SURE TO UPDATE APPENDIXES A-C
THE TURNAROUND MODEL STARTS HERE: 

Descriptor: The Turnaround Model includes among other actions, replacing the principal and at least 50 percent of the school's staff, adopting a new governance structure and implementing a new or revised instructional program. 
Directions:  The following items are required elements of the Turnaround Model. Write a concise, cohesive and comprehensive description after each requirement describing how the requirement will be implemented in the school. Each description should also identify who is responsible for implementation and when implementation will take place.
II. TURNAROUND MODEL COMPONENTS

PART A:  DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

1. Describe how the building principal was replaced or how the existing principal meets the 2 year rule.  Please include the leaders name and discuss how the leader meets the criteria for a turnaround principal. (Maximum 2500 characters)
     
Describe how the district will provide the school with operational flexibility (staffing,
calendars, time, budgeting) to implement a comprehensive approach to substantially increase student achievement or increase graduation rates. (Maximum 3750 characters)
     
2. Describe how the school will use locally adopted competencies to measure the effectiveness of the principal and staff who works within the turnaround school. (Maximum 3750 characters)
     
Please attach a copy of the adopted competency tool or the evaluation tools that includes a significant connection with student growth in Appendix A of this template.

3. Specify how the school will screen all existing staff and rehire no more than 50 percent. (Maximum 3750 characters)
     
4. Detail how the school will implement strategies such as, increased opportunities for promotion and career growth, and/or flexible working conditions designed to recruit and retain staff to meet the needs of students in a transformational school. (Maximum 3750 characters)

     
PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
5. Describe plans and timelines for ongoing, high quality; job embedded professional development (subject specific pedagogy, differentiated instruction or a deeper understanding of the community served).  Show how professional development is aligned and designed to ensure that staff can facilitate effective teaching and learning and have the capacity to successfully implement the school reform strategies.  (Maximum 6250 characters)
     
Please attach a copy of the Professional Development calendar into Appendix B 
6. Describe the new governance structure adopted that will assist with the building turnaround process.  The new governance may include a turnaround office, or a turnaround leader who reports directly to the superintendent. (Maximum 6250 characters)
     
7. Detail how the use of data will identify and implement an instructional program that is research based and aligned from one grade to the next as well as with state standards. (Maximum 6250 characters)
     
8. Describe how the school will promote the continuous use of individual student data (such as; formative, interim, and summative) to inform and differentiate instruction to meet individual student needs. (Maximum 6250 characters)
     
PART C:  INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT 
9. Explain how the school will establish schedules and strategies that provide for increased time for all students to learn core academic content, by expanding the school day, week or year. How much extra time has been added? Also how will the increased learning time include other enrichment activities for students and provide for increased collaboration time for teachers? (Maximum 6250 characters)
     
Attach a copy of the school schedule, sample student schedule, and teacher collaboration schedule or executed addendum to support the implementation of the extended learning time model in Appendix C.
10.  Detail how the school will provide appropriate social, emotional and community services that support students. (Maximum 3750 characters)
     
TURNAROUND SCHOOLS WILL STOP HERE.

MAKE SURE TO UPDATE APPENDIXES A, B AND C
THE RESTART MODEL STARTS HERE: 

Descriptor: The Restart Model School is when districts close the school and reopens it under the management of a charter school operator; a charter management organization; or an educational management organization selected through a rigorous review process. A restart school would be required to enroll, within the grades it serves, any former student who wishes to attend.
Directions:  The following items are required elements of the Restart Model. Write a concise, cohesive and comprehensive description after each requirement describing how the requirement will be implemented in the school. Each description should also identify who is responsible for implementation and when implementation will take place.
III. RESTART MODEL COMPONENTS

PART A: District Narrative  

1. Explain how the district will engage parents and community members to discuss the charter school option, including the parameters of converting a school to charter status. (Maximum 2500 characters)
     
2. Specify how the district will research and prioritize Charter Management Organizations (CMOs) that may address district needs. (Maximum 2500 characters)
     
3. Describe how the district will develop and use a rigorous selection process to identify charter school applicants. (Maximum 2500 characters)
     
4. Detail how the district will develop a databank of individuals interested in serving on charter school boards. (Maximum 2500 characters)
     
5. Describe how the district will clearly articulate the autonomy to be provided to newly formed charter schools. (Maximum 2500 characters)
     
6. Specify how the district will develop a set of non-negotiable performance benchmarks to serve as the basis for holding and sustaining a charter. (Maximum 2500 characters)
     
RESTART/Charter School Narrative Section 
Part B: COMMUNITY ASSESSMENT

1. Describe the characteristics of the population and community where the proposed charter school will be located. Provide detail as to the assets and liabilities of the community within a given radius for the proposed location of the school. (Maximum 2500 characters)
     
2. Provide a thoughtful and detailed description of the unmet educational needs of the     

community with enough specificity that it becomes apparent throughout the narrative how the proposed school will serve these unmet needs. (Maximum 2500 characters)
     
3.  Provide measurable or quantitative evidence that the community recognizes the need     

for the proposed school, paying particular attention to the impetus for and level of       parent and other interest in the school. Where possible, detail any objective market research, surveys, or other measures of local demand for the proposed educational program.  (Maximum 3750 characters)
     
Part C: STUDENT POPULATION
4.  Detail the proposed grade levels and range of ages of students to be served, along with 
plans for future growth. Detail the proposed charter school’s anticipated enrollment in   years one through five, projecting the minimum and maximum enrollment the school is prepared to serve in each year. (Maximum 2500 characters)
     
5.  Identify the demographic makeup of the proposed population and where these students
are most likely being educated currently. Estimate the percentage of students the proposed charter school expects to qualify for federal free and reduced lunch subsidies. 
     (Maximum 2500 characters)
            
6.  List and describe the existing schools in the area (public, private and parochial) serving  
the community, and detail the competitive advantages that will set the proposed charter school apart and attract students. (Maximum 2500 characters)
     
7.  Show how your plan has been shaped by the developmental and learning needs of   

     students to be served. (Maximum 2500 characters)
            
Part D: EDUCATIONAL PROGRAM 
8.  Describe the vision, mission and educational goals of the proposed charter school.  The 
description of educational goals should be complete, measurable, ambitious, tailored to the expected student population, and coordinated with the mission and vision. (Maximum 2500 characters)
          
9.  Describe the evaluation process and the criteria used by the development team to 
compare curricular and instructional approaches.  Describe the approaches considered and explain why the approach chosen fits the Public School Academy (PSA) target market and its educational goals.   Explain why other specifically identified approaches considered were not chosen.  (Maximum 3750 characters)
     
10. Provide a general description of the curricula to be used.  Explain how you have 
     determined (or will determine) that these curricula will lead all students to mastery of   

the Common Core Standards, Michigan’s Grade Level Content Expectations (GLCE) or High School Content Expectations (HSCE), as appropriate. (Maximum 2500 characters)

       
11. Provide an overview of the instructional design and program to be emphasized by the 
school, with particular emphasis on how this approach is unique and will enhance student achievement. Be sure to detail the research foundations for the educational approach to be utilized. Outline steps the school will take to ensure that its teachers understand, gain skills needed for and practice the instructional model chosen. (Maximum 2500 characters)

      
12. Detail the interventions and support services to be provided by the school, such as - 
      extended time, Head Start, latchkey, extracurricular activities, tutoring, computer  

      training, social work services, accelerated learning for advanced students.  Additionally, 
      explain why these services were chosen to address the needs of the target population.  
      Describe the plan for how the proposed services will be implemented. (Maximum 3750   

      characters)
       
13. Describe the ways in which the proposed charter school will ensure high-quality   

 services to students with special needs.  Describe how the services to students with  

 special needs will be innovative.  Include a description of how the proposed charter  

 school will participate in development of the county-specific Intermediate School District  

 (ISD) special education plan, which ensures compliance with the Individuals with   

 Disabilities Act (IDEA). (Maximum 3750 characters)
       
14. Specify the proposed charter school’s anticipated date of opening, and briefly describe 
      the proposed school calendar and school day schedule. Identify if you will seek any

      waivers of federal or state requirements that you believe will be necessary to implement 
      the proposed calendar and schedule.  (Maximum 2500 characters)
              
Part E: STUDENT RECRUITMENT AND COMMUNITY INVLOVEMENT
15. Briefly describe the proposed charter school’s advertising and recruitment plans, and 
      provide an outline of the planned policy and procedures for enrollment and how 

      the proposed school will meet state and federal requirements for open enrollment.   
      Indicate if the proposed school plans to enter into any matriculation agreements for      

 the purpose of providing enrollment priority to student applicants for enrollment.  

(Maximum 2500 characters)
      
16. Describe any early intervention and/or other retention strategies which will be 
 employed to maximize the number of students who remain enrolled year-to-year, and   

 to ensure equal access for all.   (Maximum 2500 characters)
      
17. Describe proposed methods for involving parents and community members in 
 the design of the school and the education of enrolled students.  Describe parent 
 involvement in the design and development process to date. (Maximum 3750 characters)
      
RESTART SCHOOLS WILL STOP HERE.

IV. CLOSURE MODEL COMPONENTS
Directions:  The following items are required elements of the Turnaround Model. Write a concise, cohesive and comprehensive description after each requirement discussing how the requirement will be implemented in your school. Each description should also identify who is responsible for implementation and when implementation will take place.
PART A: ESTABLISH POLICY
1. Describe how closing a low-achieving school contributes to the larger district reform 

effort?  Describe the extent to which current (or past) school interventions have failed to improved school performance and detail the strategies used to increase student performance and why they failed. (Maximum 6250 characters)
     
PART B: ESTABLISH CLEAR PROCEDURES AND DECISION CRITERIA FOR CLOSING SCHOOLS
 2. Identify the key stakeholders; including parents, teachers, the community and  
     business lead​ers that were involved in developing the criteria for closing schools
     Describe how the criteria and data is used to assess school performance, such as   

     achievement, attendance and enrollment. (Maximum 6250 characters)  
            
PART C:  OPERATE TRANSPARENTLY
3. Describe how the decision to close the school will be communicated to the students, staff, 
parents and the general community. Provide any protocols or speaking scripts that might be used. (Maximum 3750 characters)
     
PART D:  PLAN FOR THE ORDERLY TRANSITION OF STUDENTS AND STAFF
4. Detail your transition plan for students and staff and the final closing of the school 
    building. (Maximum 12500 characters)
           
CLOSURE SCHOOL MODELS WILL STOP HERE.

APPENDIX A

COPY AND PASTE YOUR:

Copy of Leader and Teacher Evaluation Tool (for Transformation Schools)

Or

Copy of Adopted Competencies Tool (for Turnaround Schools)

(unlimited characters)

     
APPENDIX B

COPY AND PASTE YOUR:
Professional Development Calendar or Timeline
(unlimited characters)

     
APPENDIX C

COPY AND PASTE YOUR:
Daily School Schedule, Sample Student Schedule and Teacher Collaboration Schedule

Or 

Executed Addendum to Support the Implementation of the Reform Model
(Maximum 6250 characters)
     
ALL COMPLETED REDESIGN PLANS MUST BE SUBMITTED ELECTRONICALLY TO:


� HYPERLINK "mailto:MDE-SROplans@michigan.gov" �MDE-SROplans@michigan.gov�


For additional help, please contact the State Reform Office at 517-335-2741.
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