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Region 3 Schoolwide Consolidation pilot

Guide to Implementation
FINAL VERSION – Updates in GREEN
Overview
The Region 3 Schoolwide Consolidation Pilot Guide to Implementation is intended to provide Local Educational Agencies (LEAs) and schools a step-by-step process for participation in the Schoolwide Consolidation Pilot.

Implementation Guide Contents 
Schoolwide Consolidation Checklist

The Checklist should be used to ensure that all required Consolidation activities are completed and all required documentation is submitted.  

Templates
Five templates are provided to ensure all required information is uploaded. 

	Template #
	Template Title
	How do I complete the template?

	1
	Basic Educational Program Description
	One for each SW school participating in the pilot

	2
	Course Offerings
	One for each SW school participating in the pilot

	3
	The Actual Dollar Amount of State Aid and Local Tax Revenue
	One template that includes information on all schools in the district

	4
	Pupil/Teacher Ratio
	One for each school in the district

	5
	Combining Funds/Intent and Purposes Chart
	One template for each SW school participating in the pilot 


Resource Documents
Definitions of Account Codes/Expenditure Codes - use with Template 1.
Sample Combining Funds/Intent and Purposes Chart - use with Template 5 (which must be uploaded in both the Consolidated Application in MEGS and in the Schoolwide School Improvement Plan in the MDE/AdvancED Portal). 

Contact your Office of Field Services consultant at (517) 373-6341 with any questions.

Schoolwide Consolidation Checklist
	√
	I.  Planning Activities

	
	1. Complete the comprehensive needs assessment components included in the MDE/AdvancED Portal. 

	
	2. Identify the Basic Educational Program at the school level and associated costs – see information in Section III. 

	
	3. Determine the schoolwide reform (as detailed in the schoolwide school improvement plan). 

	
	4. Begin revising the schoolwide school improvement plan - make sure you have the correct plan in the MDE/AdvancED Portal!! 

	√
	II. Application Activities

	n/a
	Note:  Districts participating in the Region 3 pilot are exempt from completing the LEA Planning Cycle (LEAPC). 

	
	1. Complete the Title I School Selection (TISS) application.

	
	2. Determine which funds will be pooled to support the schoolwide school improvement plan.

	
	3. Complete the Consolidated Application (CA). 


The following items must be submitted as supporting documents to the Consolidated Application using the “LEA Planning Cycle” attachment link from the Main Menu.  The attachments should be separated by the attached cover pages to ensure that all documents are received. Templates that are included have been identified below. 
	
	
	III. Identifying the Basic Educational Program

	2010-11
	2011-12
	

	√
	√
	Attach these items to the Consolidated Application

	
	n/a
	1. A description of the school’s 2010-11 basic educational program by Function Code including staff FTEs, instructional materials, special services (counselors, social workers, etc.), and State and Local allocations.  (TEMPLATE 1)

	
	n/a
	2. A list of core classes/course offerings, electives, and “specials” offered to students during the 2010-11 academic year.   (TEMPLATE 2)

	
	
	3. The methodology used (with an explanation) to determine the distribution of State Aid and local tax revenue to support all schools in the district in 2010-11 and 2011-12.   

	
	
	4. The actual dollar amount of State Aid and local tax revenue distributed to all schools for 2010-11 and 2011-12.  (TEMPLATE 3)

	
	n/a
	5. Contract language that describes pupil/teacher class maximums for 2010-11 and two-year historical class size information for 2009-10 and 2010-11.  
(TEMPLATE 4)

	n/a
	
	6. The Combining Funds/Intents and Purposes Chart  (TEMPLATE 5)


Schoolwide Consolidation Checklist (continued)

	√
	IV.  Schoolwide School Improvement Plan

	
	1. Attach the Combining Funds/Intent and Purposes Chart in the Supporting Documentation section of the schoolwide improvement plan in the MDE/AdvancED Portal and to the Consolidated Application using the “LEA Planning Cycle” attachment link from the main menu.   

	
	2. Articulate in your schoolwide school improvement plan how the consolidation of funding sources supports the implementation of the plan.  The plan must clearly and effectively address all 10 required schoolwide components and the evaluation process. Refer to the Schoolwide Plan Rubric. 


Template 1

Basic Educational Program Description
	District Name:  <Insert District Name Here>
	Name of Contact/Phone No.

	School Name and Grade Levels:  <Insert School Name Here>
	Name of Contact/Phone No.

	Instructions:  In each function code, briefly describe the educational program services/activities/supplies/materials within the school that constitute the basic program.  These programs and services are ONLY those funded through State Aid or Tax Revenue funds.  These are the items that are currently being offered and that parents expect to continue to be offered to students as the school's basic educational responsibility.  Please include the number of FTEs, if applicable.  Refer to the "Definitions of Account Codes-Expenditure Codes" resource document that is included.


	 Function Code  
	School Level Basic Educational Program Description (Include FTEs where appropriate)
	Total State/Local Allocation 

2010-11

	111
	 
	 

	112
	 
	 

	113
	 
	 

	118
	 
	 

	119
	 
	 

	122
	 
	 

	125
	 
	 

	127
	 
	 

	131
	 
	 

	132
	 
	 

	133
	 
	 

	135
	 
	 

	 Function Code  
	School Level Basic Educational Program Description
	Total State/Local Allocation 

2010-11

	211
	 
	 

	212
	 
	 

	213
	 
	 

	214
	 
	 

	215
	 
	 

	216
	 
	 

	218
	 
	 

	219
	 
	 

	221
	 
	 

	222
	 
	 

	224
	 
	 

	225
	 
	 

	226
	 
	 

	227
	 
	 

	229
	 
	 

	241
	 
	 

	249
	 
	 

	266
	 
	 

	                                  
	                                                                                                            Total State/Local Allocation for 2010-11
	

	
	
	


Template 2 – (HIGH SCHOOLS ONLY) 
2010-11 Course Offerings
	District Name:
	

	School Name:
	

	Grade Range:
	


	
	
	

	Core Classes/Course Offerings
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	Total Instructional FTES in the school:

	Number of Sections Taught by Each teacher:

	Copy and Paste Contract Language for High School Class Size:




Template 2 – (ELEMENTARY/MIDDLE SCHOOLS ONLY) 
2010-11 Course Offerings
	District Name:
	

	School Name:
	

	Grade Range:
	


	
	Enter the number of hours of instruction a student would typically receive each week for each subject and each grade within the school.  <Delete sample provided.>

	
	K
	1
	2
	3
	4
	5
	6
	7
	8

	ELA
	15
	
	
	
	
	
	
	
	

	Math
	7.5
	
	
	
	
	
	
	
	

	Science
	2.5
	
	
	
	
	
	
	
	

	Social Studies
	2.5
	
	
	
	
	
	
	
	

	Library
	1
	
	
	
	
	
	
	
	

	Music
	1
	
	
	
	
	
	
	
	

	Art
	1
	
	
	
	
	
	
	
	

	Physical Education
	1
	
	
	
	
	
	
	
	

	Health
	.5
	
	
	
	
	
	
	
	

	<Enter Other>
	
	
	
	
	
	
	
	
	

	<Enter Other>
	
	
	
	
	
	
	
	
	

	<Enter Other>
	
	
	
	
	
	
	
	
	

	<Enter Other>
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


In the example provided, numbers were derived as follows:

ELA – 3 hours/day X 5 days/week = 15 hours per week of ELA instruction in Kindergarten

MATH – 1.5 hours/day X 5 days/week = 7.5 hours per week of Math instruction in Kindergarten

Submit the methodology used to distribute State Aid and local tax revenue to support all schools in the district 
2010-11 and 2011-12
You may type or copy and paste your response onto this page or submit the information on a separate sheet along with this Cover Page.
Guiding Questions to Consider

1. Do some buildings receive more State Aid/Local Tax Revenue than others?  If so, what is factored into that decision?

2. Are schools receiving less funds than last year?  If so, why?

3. Were the cuts distributed equitably?

4. What cuts to the basic program occurred to compensate for the loss in State Aid/Local Tax Revenue?
5. How is the district ensuring that 1) the schools are receiving an equitable share of State Aid/Local Tax Revenue and 2) the schools are receiving enough State Aid/Local Tax Revenue to fund the basic educational program?


Template 3

Distribution of State Aid and Local Tax Revenue

	District Name: <Insert District Name Here>


	Distribution of State Aid and Local Tax Revenue Across the District

	School Building
	Total State and Local Tax Revenue 2010-11
	Total State and Local Tax Revenue 2011-12

	<Insert Name>
	
	

	<Insert Name>
	
	

	<Insert Name>
	
	

	<Insert Name>
	
	

	<Insert Name>
	
	

	<Insert Rows as Necessary>
	
	


Template 4 – (Elementary Only/Middle School Only)
Pupil/Teacher Ratio

Complete the Pupil/Teacher Ratio table for each elementary and middle school in the district with information regarding the pupil/teacher class maximums and historical class size maximums from 2009-10 and 2010-11.  
	District Name:
	

	School Name:
	

	Grade Range:
	


	Grade
	Historical Class Size Maximum 2009-10

Pupil/Teacher Ratio
	Historical Class Size Maximum 2010-11

Pupil/Teacher Ratio
	AND 
	Contracted Class Size

Maximum (if applicable)

	 
	Pupils

2009-10
	Teachers

2009-10
	Pupils 2010-11
	Teachers

2010-11
	 
	 

	K
	 


	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 

	3
	 


	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 

	7
	 


	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 

	  If the district has contract language related to class sizes for elementary and middle school classrooms, copy and paste that language here:



Template 5
Schoolwide School Improvement Plan 
Combining Funds/Intent and Purposes Chart
Complete a Combining Funds/Intent and Purposes chart for each school participating in the Region 3 Consolidation Pilot.  Include the amount of funds from each program that will be pooled in the “Amount Pooled” column.  Provide an accurate description of how the Intent and Purposes will be met for each program that will be included in the pool.  Attach to the Supporting Documentation section of your Schoolwide School Improvement Plan in the MDE/AdvancED Portal and to the Consolidated Application in MEGS, using the “LEA Planning Cycle” attachment link from the Main Menu.

	District Name:  <Insert District Name>

	School Name:  <Insert School Name>

	

	Program
	Amount Pooled
	How will the intent and purposes of the program be met?

	State Foundation Allowance and Local Tax Revenue
	$   
	

	Title I, Part A
	
	

	Title II, Part A
	 
	

	Title III 
	 

	

	Section 31a
	 
	

	Total
	$
	 


Note:  Attach to both the School Improvement Plan in the AdvancED Portal and the LEA Planning Cycle attachment link in the Consolidated Application a description of the Intent and Purposes of each program.
RESOURCE DOCUMENT
Intent and Purposes of Federal Programs

Consolidating Funds in a Title I Schoolwide School

A school operating a schoolwide program must identify in its schoolwide plan the programs that have been consolidated and address how it intends to meet the intent and purposes of those programs.
The following information provides purpose statements and then an example to illustrate how a schoolwide program can meet the intent and purposes of specific Federal education programs. An LEA should make similar determinations for all other programs it combines.

Title I, Part A 

Source: Elementary and Secondary Education Act of 1965, as amended, Title 1, Part A; 20 U.S.C. 6301-6339, 6571-6578
The purpose of this title is to ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on challenging State academic achievement standards and state academic assessments. This purpose can be accomplished by — 
(1) ensuring that high-quality academic assessments, accountability systems, teacher preparation and training, curriculum, and instructional materials are aligned with challenging State academic standards so that students, teachers, parents, and administrators can measure progress against common expectations for student academic achievement;

(2) meeting the educational needs of low-achieving children in our Nation's highest-poverty schools, limited English proficient children, migratory children, children with disabilities, Indian children, neglected or delinquent children, and young children in need of reading assistance;

(3) closing the achievement gap between high- and low-performing children, especially the achievement gaps between minority and nonminority students, and between disadvantaged children and their more advantaged peers;

(4) holding schools, local educational agencies, and States accountable for improving the academic achievement of all students, and identifying and turning around low-performing schools that have failed to provide a high-quality education to their students, while providing alternatives to students in such schools to enable the students to receive a high-quality education;

(5) distributing and targeting resources sufficiently to make a difference to local educational agencies and schools where needs are greatest;

(6) improving and strengthening accountability, teaching, and learning by using State assessment systems designed to ensure that students are meeting challenging State academic achievement and content standards and increasing achievement overall, but especially for the disadvantaged;

(7) providing greater decision-making authority and flexibility to schools and teachers in exchange for greater responsibility for student performance;

(8) providing children an enriched and accelerated educational program, including the use of schoolwide programs or additional services that increase the amount and quality of instructional time;

(9) promoting schoolwide reform and ensuring the access of children to effective, scientifically based instructional strategies and challenging academic content;

(10) significantly elevating the quality of instruction by providing staff in participating schools with substantial opportunities for professional development;

(11) coordinating services under all parts of this title with each other, with other educational services, and, to the extent feasible, with other agencies providing services to youth, children, and families; and

(12) affording parents substantial and meaningful opportunities to participate in the education of their children.

Title II, Part A--Preparing, Training, and Recruiting High Quality 

Teachers and Principals
Source: [Federal Register: July 2, 2004 (Volume 69, Number 127)]

The intent and purposes of this program are to increase student academic achievement through strategies such as improving teacher and principal quality; increasing the number of highly qualified teachers, principals, and assistant principals in schools; and holding LEAs and schools accountable for improvements in student academic achievement.
A schoolwide program may demonstrate that it meets the intent and purposes of this program if the school's comprehensive plan contains activities and strategies that promote increased student achievement such as helping teachers and the principal or principals become more highly qualified through high-quality professional development; increasing the number of highly qualified teachers in the school through recruitment initiatives; and implementing initiatives designed to promote the retention of highly qualified teachers, such as teacher mentoring and support or other incentives.

Title III, Part A, Subpart 1--English Language Acquisition and Language Enhancement and Academic Achievement 

Source: [Federal Register: July 2, 2004 (Volume 69, Number 127)]

The intent and purposes of this program are:

(1) to ensure that children with limited English proficiency become proficient in English, develop high academic attainment in English, and meet the same challenging State academic content and achievement standards in the core academic subjects that all other children are expected to meet; 

(2) to increase the capacity of schools to establish, implement and sustain high-quality language instruction programs and English language development programs that assist schools in effectively teaching students with limited English proficiency; and 

(3) to promote the participation of parents and communities of limited English proficient children in English language instruction programs.
A schoolwide program may demonstrate that it meets these intents and purposes if it incorporates strategies that provide high-quality instruction for students with limited English proficiency in English in the core academic subjects that are designed to assist these students in attaining the same high academic content and achievement standards that all children are expected to meet. In addition, to meet the intents and purposes of this program, a schoolwide school must support the participation of the parents of limited English proficient students in English language instruction programs through the parent involvement component of the schoolwide program.

Title VI, Part B, Subpart 2 – Rural and Low Income School Program (RLIS) 

Source: Elementary and Secondary Education Act of 1965, as amended, Title VI, PART B, Sections 6202 and 6222.
It is the purpose of this part to address the unique needs of rural school districts that frequently — 

(1) lack the personnel and resources needed to compete effectively for Federal competitive grants; and

(2) receive formula grant allocations in amounts too small to be effective in meeting their intended purposes.

Grant funds awarded to local educational agencies under this subpart shall be used for any of the following:

(1) teacher recruitment and retention, including the use of signing bonuses and other financial incentives;
(2) teacher professional development, including programs that train teachers to utilize technology to improve teaching and to train special needs teachers;
(3) educational technology, including software and hardware, as described in Part D of Title II;
(4) parental involvement activities;
(5) activities authorized under the Safe and Drug-Free Schools program under Part A of Title IV;
(6) activities authorized under Part A of Title I; and
(7) activities authorized under Title III.
Section 31a At Risk

Source: Program Description for Section 31a (www.michigan.gov/ofs)
Section 31a of the State School Aid Act provides funding to eligible districts for supplementary instructional and pupil support services for pupils who meet the at-risk criteria specified in the legislation. These criteria include low achievement on MEAP tests in mathematics, reading or science; failure to meet core academic curricular objectives in English language arts or mathematics (applies to grade K-3 pupils only); or the presence of two or more identified at-risk factors. The funds may also be used for class size reductions in grades 1-6 in schools above the district's poverty percentage. Section 31a funds are limited to direct services (instructional and non-instructional) to pupils and may not be used for administrative or other related costs.

Refer to www.michigan.gov/ofs, Section 31a At-Risk, “Section 31a Allowable Uses of Funds” for examples of practices that a Consolidated Schoolwide School can exercise to demonstrate that it meets the intent and purposes of this program.

	RESOURCE DOCUMENT

Definitions of Account Codes/Expenditure Function Codes

	 Function Code  
	  Account 

Name/Description  

	 100  
	Instruction - Instruction includes the activities dealing directly with the teaching of pupils or the interaction between teacher and pupils. Teaching may be provided for pupils in a school classroom, in another location such as in a home or hospital, and other learning situations such as those involving co-curricular activities. It may also be provided through some other approved medium such as television, radio, telephone, and correspondence. Included here are the activities of classroom aides, teacher assistants, supplies and machines that directly aid in the instructional process. Include the work of group and class sponsors and chaperons at student activities. Include activities associated with instructional field trips.  

	 110  
	Basic Programs - Instructional activities including enrichment designed primarily to prepare pupils for activities as citizens, family members, and workers, as contrasted with programs designed to improve or overcome physical, mental, social and/or emotional handicaps. Includes Pre-Kindergarten, Elementary, Middle-Junior High, and High School, as further defined below.  

	 111  
	Elementary - Learning experiences concerned with knowledge, skills, appreciations, attitudes, and behavioral characteristics considered to be needed by all pupils in terms of their awareness of life within our culture and the world of work and which normally may be achieved during the elementary school years.  

	 112  
	Middle/Junior High - Learning experiences concerned with knowledge, skills, appreciations, attitudes and behavioral characteristics considered to be needed by all pupils in terms of understanding themselves and their relationships with society and various career clusters, and which normally may be achieved during the middle and/or junior high school years.  

	 113  
	High School - Learning experiences concerned with knowledge, skills, appreciations, attitudes and behavioral characteristics considered to be needed by all pupils in terms of understanding themselves and their relationships with society and various occupations and/or professions which normally may be achieved in the high school years.  

	 118  
	Pre-Kindergarten – Learning Experiences designed for ages preceding kindergarten.  

	 119  
	Summer School - Any basic program activity offered in summer.  


	 Function Code  
	  Account Name/Description  

	 120  
	Added Needs- Instructional Classroom Activities designed for pupils added needs that are defined below. Include both regular and summer programs.  

	 122  
	 Special Education - Instructional activities designed primarily to deal with pupils having impairments requiring special accommodation. The special education programs area includes Preprimary, Elementary, Middle/Junior High, and High School services for pupils with mental, emotional, hearing, visual, speech, language, physical and other impairments and learning disabilities. Homebound and hospitalized programs for pupils who are not classified as special education pupils should not be included in this account.  

	 125  
	 Compensatory Education - Instructional activities designed to improve the achievement in basic cognitive skills of pupils who have extraordinary need for assistance to improve their competence in such basic skills as State At Risk, NCLB Title I, and Bilingual.  

	 127  
	 Career and Technical Education - Instructional activities which provide laboratory, simulations or instruction offered at the secondary level, based upon individually designed learning experiences in a vocational subject preparing the pupil for competencies required in a recognized occupation coded in accordance with recognized and approved Classification of Instructional Programs (CIP) codes. See the identifications found in the State Code for approved CIP codes.  

	 130  
	 Adult/Continuing Education - Learning experiences designed to develop knowledge and skills to meet educational objectives of adults. Programs include activities to develop the fundamental tools of learning; develop skills and appreciation for special interest; or to enrich the aesthetic qualities of life.  

	 131  
	 Basic - Learning experiences concerned with the fundamental tools of learning for adults who have never attended school or who have interrupted formal schooling and need knowledge and skills to raise their level of education. It is generally considered to include grade levels one through eight. The term adult basic education is also used.  

	 132  
	 Secondary - Learning experiences designed to develop the knowledge, skills, appreciation, attitudes, and behavioral characteristics considered to be needed by adults who have interrupted formal schooling. It is generally considered to include grade levels nine through twelve.  

	 133  
	 Secondary Vocational - Vocational learning experiences by means of laboratory, simulation or instruction offered at the secondary high school level, based upon individually designed learning experience in a vocational subject preparing the pupil for competencies required in a recognized and approved Office of Education (O.E.) code.  

	 Function Code  
	  Account Name/Description  

	 135  
	Occupational Training or Upgrading Retraining - Learning experiences concerned with the skills and knowledge required for employment in a new occupation, to extend or update competencies or preparation for employment in a new or different occupation. (Adults who are high school graduates or are not seeking a high school diploma.)  

	 200  
	Supporting Services - Supporting Services are those services which provide administrative, technical (such as guidance and health), and logistical support to facilitate and enhance instruction and to a lesser degree, community services. Supporting Services exist as adjuncts for the fulfillment of the objectives of instruction.  

	 210  
	Support Services-Pupil - Consist of those activities that are designed to assess and improve the wellbeing of pupils and to supplement the teaching process.  

	 211  
	Truancy/Absenteeism Services - Consist of those activities that have as their purpose the improvement of pupil attendance.  

	212
	Guidance Services - Consist of those activities of counseling with pupils and parents, providing consultation with other staff members on learning problems, evaluating the abilities of pupils, assisting pupils to make their own educational
and career plans and choices, assisting pupils in personal and social development, providing referral assistance, and working with other staff members in planning and conducting guidance programs for pupils.

	213
	Health Services – Consist of physical and mental health services. Included are activities involved with providing pupils with appropriate medical, dental, nursing occupational therapy, or other health services.

	214
	Psychological Services - Consist of those activities of administering psychological tests, interpreting the results of psychological tests, working with other staff members in planning school programs to meet the special needs of pupils as indicated by psychological tests, and planning and managing a program of psychological services including psychological counseling for the school or school system.  

	215
	Speech Pathology and Audiology Services - Consist of those activities which have as their purpose the identification, assessment, and treatment of children with impairments in speech, hearing and language.

	 216  
	Social Work Services - Consist of those activities that have as their purpose the performance of school social work activities dealing with the problems of pupils that involve the home, school, and community.  

	 218  
	Teacher Consultant - Consists of those activities for special education programs and services. See MDE Administrative Rule R340.1749 for the appropriate use of special education teacher consultants.  

	 219  
	Other Pupil Support Services - This function is assigned to expenditures involving monitoring activities, such as, lunchroom monitors, hall monitors, playground monitors and crossing guards. Bus monitors are assigned to the transportation function, 271.  

	 Function Code  
	  Account Name/Description  

	 220  
	Support Services-Instructional Staff - Consist of activities associated with assisting the instructional staff with the content and process of providing learning experiences for pupils.  

	 221  
	Improvement of Instruction - Consists of those activities that are designed primarily for assisting instructional staff in planning, developing, and evaluating the process of providing challenging and natural learning experiences for pupils. These activities include curriculum development, techniques of instruction, child development and understanding, in-service training for instructional staff.  

	 222  
	Educational Media Services - Consist of those activities such as selecting, acquiring, preparing, cataloging, and circulating books and other printed materials; planning the use of educational media by teachers and other members of the instructional staff; and guiding instructional staff members in their use of educational media. Included here are the activities for planning the use of the educational media by pupils and instructing pupils in their use of media materials.  

	 224  
	Educational Television - Consists of those activities concerned with planning, programming, and writing educational programs or segments of programs for use on closed circuit or broadcast television or radio.  

	 225  
	Instruction Related Technology - Consists of all technology activities and services for the purpose of supporting instruction. Specifically costs associated with the operation and support of computer learning labs, media center computer labs, instructional technology centers, instructional networks, and establishing technology for distance learning programs.  

	 226  
	Supervision and Direction of Instructional Staff - Directing and managing instructional services. Includes the activities of program coordination and program compliance monitoring. Examples: Special Education, Career Technical, and Title I directors.  

	 227  
	Academic Student Assessment – Services rendered for the academic assessment of pupils. Examples: Purchased academic testing services, purchased grading services, academic testing supplies.  

	 229  
	Other Instructional Staff Services - Consist of activities other than those defined above to assist instructional staff.  

	 230  
	Support Services-General Administration - Consist of those activities concerned with establishing policy, operating schools and the school system, and providing the essential facilities and services for the staff and pupils. Also included are community relations (district wide activities and programs designed to improve school/community relations.)  

	 231  
	Board of Education - Activities performed by the elected body that has been created according to state law and vested with responsibilities for educational activities in a school district. Includes legal, audit and election costs or fees.  


	 Function Code  
	  Account Name/Description  

	 232  
	Executive Administration - Those activities associated with the district-wide general or executive responsibilities, including the development and execution of school district policies through staff at all levels. Titles may include superintendent, associate or assistant superintendent, but may not be limited to such designations. These activities may be distinguished from the supervision or direction of a specific function, program or supporting service that may appropriately be charged to another specific instructional or supporting function. When the same individual directs two or more functions, the services of that individual's office may be prorated between the functions concerned. Include community relation’s services (district wide activities and programs designed to improve school/community relations.)  

	 233  
	Grant Writer/Grant Procurement - District-wide activities associated with grant writing and administrative activities necessary for meeting state and federal requirements related to grants. Examples: When a district employs a district-wide grant writer or coordinator.  

	 240  
	 Support Service School Administration – Consists of those activities concerned with overall administrative responsibility for a single school.  

	 241  
	 Office of the Principal – Activities performed by the principal, assistant principal and other assistants in the general supervision of all operations of the school building; evaluation of staff members of the school; supervision and maintenance of the school records are included under this function, along with clerical staff for these activities.  

	 249  
	 Other School Administration – Other activities of school administration not defined above. Include full-time department chair persons and graduation expenditures here.  

	 250  
	 Support Services Business – Activities concerned with purchasing, paying, transporting, exchanging and maintaining goods and services for the school district.  

	 252  
	 Fiscal Services – Activities concerned with the fiscal operations of the school system. This function includes budgeting, receiving and disbursing, financial accounting, payroll, purchasing, inventory control, and internal auditing.  

	 257  
	 Internal Services – Activities concerned with storing and distributing supplies, furniture, and equipment. Also include district wide duplicating/printing services and central mail services.  

	 259  
	 Other Business Services - This function is assigned to those kinds of transactions that should not be identified to any of the business activities defined above. Examples: short term interest on notes, judgments, taxes abated and written off  

	266
	Security Services – Activities concerned with maintaining order and safety in school buildings, on the grounds and in the vicinity of schools at all times.  Included are police activities for school functions, traffic control on grounds and in the vicinity of schools, building alarm systems, and security guards.


RESOURCE DOCUMENT
Sample Combining Funds/Intent and Purposes Chart

	District Name:
	

	
	

	School Name:
	


	Program
	Amount Pooled
	How will the intent and purposes of the program be met?

	State Foundation Allowance
	$2,000,500
	Classroom instruction in all core and “specials” plus all associated supplies and materials

	Local Tax Revenue
	1,500,200
	Classroom instruction in all core and “specials” plus all associated supplies and materials

	Title I, Part A
	515,000
	After school program, additional in class assistance, small group pull out when needed to reinforce grade level GLCEs

	Title II, Part A
	175,000
	Professional learning communities, data coach, ongoing Lucy Calkins writing training

	Title III 
	76,000
	After school tutoring, extra language support during the instructional day

	Section 31a
	225,000
	Summer school, counseling

	Total
	$4,491,700
	 


Complete Template 5 – Combining Funds/Intent and Purposes Chart, and attach to both the School Improvement Plan in the AdvancED Portal and the LEA Planning Cycle attachment link in the Consolidated Application in MEGS. 
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