American Recovery and Reinvestment Act Example - Rustin High School
Rustin High School sits in a near-suburb to a large city in Michigan and serves a diverse student population of 2,119 students in grades 9-12.  Rustin High is a school-wide Title I school, entering phase 2 of school improvement status.  Rustin High School’s most recent MME scores are attached; attendance and graduation rates are in the table below:

	
	’05-‘06
	’06-‘07
	’07-‘08

	Attendance Rate
	88.2%
	91.8%
	89.0%

	Graduation Rate
	93.1%
	92.7%
	87.6%


The leadership and faculty of Rustin High School recently learned the amount of their anticipated funds from the American Recovery and Reinvestment Act.  The responsibility of determining how best to spend the ARRA funds rests with the school leadership team, comprised of the school administrators, department heads, at-large faculty and staff members elected by their peers, and two parents of students who attend the school.  The team knew that their first task would be to re-evaluate their current school improvement plan, comprehensive needs assessment, and student achievement data to identify the areas in which the funds are most needed.
In looking at all of the data available, the leadership and faculty of Rustin High School compiled a list of concerns based on areas of demonstrated need.  The list includes:

· School-wide achievement in math  
· 88% of all students scored Not Proficient (Level 4) as measured by the MME
· 96 % of black students, 91% of Latino students, and 94% of economically disadvantaged students scored Not Proficient (Level 4) as measured by the MME
· Achievement of student subgroups
· Black students are over-represented in Level 4 across all subject areas

· Economically disadvantaged students and students with limited English proficiency are over-represented in Level 4 in all subject areas except social studies

· Nearly 100% of Students with Disabilities score Partially Proficient (Level 3) or Not Proficient (Level 4) in all subject areas except Social Studies
· Over 90% of black students, Latino students, economically disadvantaged students, and students with limited English proficiency score Partially Proficient (Level 3) or Not Proficient (Level 4) in all subject areas except Social Studies
· Falling graduation rate

· Attendance rate under 90%

The school leadership team next updated its Comprehensive Needs Assessment to reflect these data-based concerns and focused their attention on setting goals and objectives based on their achievement data and CNA.  The team developed the following set of goals and objectives to drive their improvement process, carefully linking them to their own school improvement plan (and making changes to their plan where necessary) and the Michigan School Improvement Framework.
Goal #1: All students will score Proficient or Advanced in mathematics by the 2011-2012 school year.

· Objective #1.1:  At least 75% of students in the sub groups of Black, Latino, and economically disadvantaged will score Proficient or Advanced in mathematics.

· Objective #1.2  Student progress will be measured and monitored to enable teachers to continuously adapt instruction to student need 

· Objective #1.3  All teachers and staff will incorporate math as part of the school culture, regularly demonstrating its applications across all areas of the curriculum and fields of study and work
· Strategy 1.1  Extra time will be provided for intensive support, intervention, and instruction in math for those students who need it

Goal #2:  Identified student subgroups (Black Students, Latino Students, Economically Disadvantaged Students, Students with Disabilities, and Students with Limited English Proficiency) will dramatically increase academic performance to align equitably with the school average in all subject areas by the 2011-2012 school year
· Objective #2.1  At least 75% of students in the sub groups of Black, Latino, and economically disadvantaged will score in the proficient category on the MME
· Strategy 2.1  School culture will be assessed and shaped to align with the principles of culturally relevant teaching practices and high expectations of achievement for all students
· Strategy 2.2  Teacher observations will focus formative feedback on content and pedagogy, with a particular emphasis on equitable access for all students

· Strategy 2.3  Course enrollment will be analyzed and subsequent action taken to ensure that all students have access to a challenging curriculum
· Strategy 2.4  Extra time will be provided for intensive support, intervention, and instruction in all subjects for those students who need it

· Strategy 2.5  Merit based pay for teachers will be introduced to incentivize the use of innovative and effective classroom teaching practices that translate to significant academic progress for all students

Goal #3:  Student attendance will be at least 95% by the 2009-2010 school year.
· Objective 3.1  Daily attendance will be closely monitored with documentation required for all absences

· Objective 3.2  Incentives for students will be introduced to encourage students to attend school every day

· Objective 3.3  Community partnerships will be sought to assist families in overcoming environmental obstacles to getting students to school everyday

Goal #4:  Student graduation rate will be at least 98% by the 2010-2011 school year.

· Objective 4.1  A challenging, college-preparatory curriculum will be taken by every student

· Objective 4.2  Innovative, non-seat-time-based programs will be developed to engage all students in meeting rigorous requirements in a rigorous and relevant manner

· Objective 4.3  Students will begin a comprehensive college- and career-planning and exploration program in 9th grade 

With their goals and objectives in place, the Rustin High School leadership team sought to identify research-based strategies to move the school from its current level of achievement to the levels indicated within the goals and objectives.  Knowing that any strategy must be part of a larger, cohesive action plan in order to maximize and sustain results, the team worked carefully to avoid simply picking and choosing popular programs.  They instead sought to quickly and purposefully put the federal stimulus money to work making substantial and long-lasting impact on the upward trajectory of their students’ achievement.
The team decided that in order to make the most effective short-term investment for long-term gains, they needed to prioritize expenditures on building and sustaining the human capital in their school – that is to say, they needed to improve teaching in order to make the biggest impact on learning.  The team also believed it necessary to include an evaluation component for the new plan that would be immediate and on-going in order to track the returns on their investments on the newly-implemented evidence-based intervention and reform strategies.

Ultimately, the team came up with a four-part plan for driving the school’s improvement to meet their goals and objectives by the intended deadlines:
· Provide training for teachers and school leadership in instructional best practice

· Provide students with enhancements and alternatives to the traditional school schedule to promote rigor, relevance, engagement, and achievement

· Provide incentives for teachers and students to meet the goals and objectives

· Focus the school culture on high academic achievement for all students with no excuses for poor performance

In distilling the goals and objectives to a plan with the above four parts, the leadership team was then able to develop a prioritized list of expenditures to move them toward the realization of their goals:

1. Provide initial and on-going professional development for teachers and administrators in the use of formative assessment and culturally relevant teaching practices
2. Provide initial and on-going professional development for administrators and teacher-leaders in formative teacher observation

3. Develop and implement an “extended-day academy” to allow students an extra class period for extra support and/or intervention in core academic subjects

4. Develop and implement an early-college/early-career program for students who wish to and are able to demonstrate mastery in all required content in less than four years and begin work on college-level credit-bearing coursework or vocational training

5. Initiate merit-based pay for content-area departments and/or teams of teachers who demonstrate dramatic improvement in student achievement based on a value-added analysis

The team determined that these spending priorities could be paid for through several different funding sources.
The leadership team also determined that a number of unfunded initiatives would be implemented as part of the plan, as the school already possesses the internal capacity and/or funds to develop and sustain them:
· Collaborative planning between math teachers and other content area teachers on professional development days to integrate math concepts and relevance into all student coursework

· Team-building and strategizing around a newly-focused school culture that promotes high academic achievement for all students

· Examination of course enrollment data by school counselors to inform equity in curriculum access
· Formation of partnerships with outside community service organizations coordinated by school social worker(s), homeless student liaison, and teacher volunteers to ensure access of families to community resources to help mitigate environmental distractions to students’ schooling

· Development of student incentives and rewards for attendance and academic achievement

Rustin High School’s improvement plan, fueled by the American Recovery and Reinvestment Act, and developed by the school’s leadership team, faces a number of challenges.  Although the funding priorities are based on evidence-based interventions and/or promising and emerging practices, the plan, like any program of change, nevertheless faces its share of scrutiny.  The leadership team, however, has already strategized around these challenges.  They have worked tirelessly since first deciding to sit down and create a plan to use the ARRA funds effectively and responsibly to achieve long-term gains with short-term investments to involve and win the support of their stakeholders – fellow teachers, school board members, unions, parents, students, and community members.  While all of the stakeholders have not completely bought in to all parts of the plan at this point, the leadership team and the school have won their initial support on the guarantee of ongoing evaluation and pledged willingness to change direction mid-course if the evaluation so warrants.

