Data-Driven Decision Making
and Needs Assessment

S3 Grantee Orientation @ 20 June 2011
Jim O’Neill, PhD ® O’Neill Consulting




We’ll Cover:

® What is Data-Driven Decision Making (DDDM)?

® Why is DDDM so important?

® Needs Assessment as a first step in DDDM
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When | say, “data,”

you say:

Sigmund Freud (1856 — 1939)
by Max Halberstadt, 1921
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Why DDDM?

Provides objective information — not
opinions — about youth problems; reduces
misperceptions and prevents others from “hijacking”
the process

Makes planning meaningful by targeting
efforts directly at the most serious youth problems

You know more and can share more, such
as when you are making progress and reach your
goals/objectives

Clear outcomes and needs lead to more
resources
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S3 DDDM: MiPHY Toolkit: 5 Steps

Organize ioritize Develop 5.
MiPHY SMART Select S3

53 Model/ Results Results Goals Program(s)

Scores

Needs Assessment
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Quality of Relationships Engagement Environment

e Physical Plant

Physical Activit

Participation/

Presented by Kevin Jennings, former Asst. Deputy Secretary; Director, Office of Safe and Drug-Free Schools,
at the 2010 Annual Conference of the American School Health Association, Kansas City, MO, October.




2011 Michigan Profile for Safe and Supportive Schools (MiPS3):
Wattsa Matta High School

Your School Compared to All High Schools (n = ###)
That Completed 2011 MiPHY
Most

Concern
225

Interpreting the Scores

® Standard scores are highlighted
in black, with their subset scores

highlighted in grey.

* In 2011, ### high schools
completed the MiPHY.

* Scores below 2.0 = an area that
may be of least concern to your
school, compared to other schools
that participated in the MiPHY.

* Scores above 2.0 = an area that
may be of most concern to your
school, compared to other schools
that participated in the MiPHY.

* Area(s) of most concern =
highest score(s) on the chart.
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Using the MiPHY Toolkit

Your friendly, regional
S3 Coach will help!

...and so will \($
O’Nelll Consulting i
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