
S3 Grantee Meeting: October 24, 2011 

S3 Grant Discussion

Bob Higgins, MA, ICPS, CPC-R 
Safe Schools Consultant/S3 Project Director

Kim Kovalchick, LMSW, MPH, CHES
Evaluation Consultant/S3 Management Team 





School Improvement/School 
Health Teams



Winners of Safe and Supportive 
Schools Grants

Arizona
California
Iowa
Louisiana
Kansas
Maryland
Michigan
South Carolina
Tennessee
West Virginia
Wisconsin







Who to Contact for Help:

1st: Your assigned Coach (pg. 51-52)

2nd: Polly Brainerd, Lead Coach 
(pg. 51)

3rd: Bob Higgins, Project Director
Shawn Cannarile, Project Coordinator
– Other Specific Roles

Refer to your
Journal Directory!

Page 49-52



S3 Timeline: Mar – June 2011

March 2011- Announcement to eligible 
schools and districts

March 31: Intent to apply returned

April – June 10: MiPHY implementation

June 10: Recommendations for funding

June 20: S3 grant orientation

55 schools

31 schools

24 schools



S3Timeline: July - October

July/August: MEGS S3 Grant opened
– Staff training on Eliminating Barriers for Learning 

and Parent Engagement
August 31: Application Due Date

– Revisions
September: Supplemental funding
October 1: Funding awards begin
October 24-25: Create the Change Conference



S3Timeline: October –
End of Year 1

Getting There…. 
• Work with coaches and teams on Action Plans 
• Build and/or strengthen SI/SH teams
• Work on school improvement strategy related to school 

health
• Run the MiPHY survey 
• Implement selected programmatic interventions 
• Evaluation requirements
• Hold regular team meetings



S3Timeline: October –
End of Year 1

May 3-4, 2012: Spring Conference

June/July 2012: Reporting (evaluation and 
other required documents)

Aug/September 2012: Workplans and Budgets

October 1, 2012: Year 2 Funding begins



Perspective



Keep up the good work!

Your time for 
questions.




