Safe and Supportive Schools
N

Regional Coach and
S3 Building Liaison Roles

Polly Brainerd, M.A.
S3 Grant Project Lead Coach




S3 Regional Coach
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 \Works with your building and 2-3 other
buildings within a region
* Works closely with your S3 Building

Liaison and your building and community
partners to coordinate S3 grant initiatives

e Serves as a conduit between your building
and Michigan Department of Education

N : '3
K 4 “ ] &
TR
! i} ¥ L6




S3 Building Liaison

* Works directly with S3 Regional Coach to
coordinate S3 grant activities

e Dedicates at least half of thelr time each
week to S3 grant initiatives within your
building

e Serves as liaison between the School
Improvement Team and Coordinated
School Health initiatives

, L L
y 4 4 J &
TR
! L PAIN N J
] | M T 4
i i L e




S3 Building Liaison (2 p.m.)
-

Let’s talk more about
your building’s S3 Liaison ...




Action Plan
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e Assign one person on your team to be the recorder

on the original Action Plan (white paper)

* As ateam, discuss and decide on the person(s)

responsible and the due date to complete each
activity

e Feel free to add more activities

e Have your team discuss your plan for implementing
our action plan




Contact Information:
I

15t Your assigned Coach

2"d: Polly Brainerd, S3 Lead Coach
brainerdp@michigan.gov




GOOD WORK AND GOOD LUCK!
-]

Your time for questions for any of us.




