
BRIDGING:
SYSTEMS THINKING TO 
SYSTEM IMPROVEMENT



CURRICULUM,
INSTRUCTION & 
ASSESSMENT

COORDINATED 

SCHOOL HEALTH 

SYSTEM

SYSTEM

ACADEMIC



ARE 
THERE 

HOLES IN 
YOUR 

SYSTEMS
?



What Holes 
Currently Exist in  

your 
COORDINATED 

SCHOOL HEALTH 
SYSTEM?



STEP 1
IDENTIFY GAPS

STEP 1
IDENTIFY GAPS



Using the Dialogue Guide 
have a team discussion 

about what gaps currently 
exist in your Coordinated 

School Health System

Using the Dialogue Guide 
have a team discussion 

about what gaps currently 
exist in your Coordinated 

School Health System



STEP 2
STATE THE NEED

STEP 2
STATE THE NEED



Using the Dialogue Guide 
Clearly State the Need For 

Improvement & 
Develop a Team Consensus 

statement around the 
area/s for improvement
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Develop a Team Consensus 
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area/s for improvement



STEP 3
MATCH PROGRAM 

TO NEED

STEP 3
MATCH PROGRAM 

TO NEED



Using the Dialogue Guide & 
the Program 1-Pagers, have 

a team discussion about 
what Programmatic 

Interventions might address 
current needs, gaps & 

challenges

Using the Dialogue Guide & 
the Program 1-Pagers, have 

a team discussion about 
what Programmatic 

Interventions might address 
current needs, gaps & 

challenges



STEP 4
GET READY TO 

MAKE AN 
INFORMED CHOICE

STEP 4
GET READY TO 

MAKE AN 
INFORMED CHOICE



Using the Dialogue Guide 
& the Program 

“1-Pagers”, have a team 
discussion about Team 

assignments for the Friday 
breakout sessions



STEP 5
GATHERING 
ADDITIONAL 

INFORMATION FOR 
TEAM DEBRIEF

STEP 5
GATHERING 
ADDITIONAL 

INFORMATION FOR 
TEAM DEBRIEF



Session Reflection & 
Team Debrief Tool

Session #1



Session Reflection & 
Team Debrief Tool

Session #2



STEP 6
PREPARING TO 
CHOOSE THE 
RIGHT THING

STEP 6
PREPARING TO 
CHOOSE THE 
RIGHT THING



Reflection & Debrief 
Tool #1 

Supports a 
Team Commitment to 

adopt the Programmatic 
Interventions that meet the 
current needs of the school



STEP 7
PREPARING FOR 

EFFECTIVE 
IMPLEMENTATION

STEP 7
PREPARING FOR 

EFFECTIVE 
IMPLEMENTATION



Reflection & Debrief 
Tool #2 

Supports a 
Team Commitment to 

Implementing with fidelity  
chosen Interventions



STEP 8
PREPARING FOR 
WRITING YOUR 
APPLICATION

STEP 8
PREPARING FOR 
WRITING YOUR 
APPLICATION



All tools provided will assist in 
providing the necessary 

information to complete the next 
application for funds


