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SAMPLE OUTLINE FOR PROGRESS SST MEETING FOR Year One Priority Schools REPORTING MINUTES

Minutes for SCHOOL NAME
Progress SST Meeting 
Date: _________ 
Time: __________
Purpose: 

· To provide an opportunity for the school leadership team, School Support team and Pilot teachers to 
· Discuss the data collected on both adult implementation and student achievement as during  Pilot ILC

· Share reflections of the pilot teachers on the process including strengths and challenges

· Identify potential training that may be needed for implementation of the ILC process in the school

· identify structures or supports that need to be in place for successful implementation of an ILC process

· Plan for the gradual implementation by content areas or grade levels over the course of the next three years
Attendance:  
1.  Introductions
· Pilot Team (subject areas and grade levels)
· School Support Team 
· School leadership team
2. Data collected during Pilot ILC

· What were the learning targets, content focus and instructional strategies  of the Pilot ILC?
· What data was collected on adult implementation during the ILC? What did the data suggest?
· What data was collected on student achievement during the ILC? What did the data suggest?

3. Reflections of Pilot team on the ILC process
· Strengths of the ILC process
· Challenges of the ILC process
· What might we do differently next time? What might we keep the same?

4. Potential training that may need to occur 

· What will our teachers need to know?

· How and when will training be provided?

· Who will provide the training?

5. Structures and Support that need to be in place

· What structures need to be in place for the ILC to be implemented well?

· What support may be needed?

· Who will be able to provide this support?

6. Plan for implementation of ILC
· What will the Instructional Learning Cycle or similar process look like in our building?

· Who do we plan to have participate in the ILC in the next three years?

· Which content areas, grade levels?
7. Next steps

